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OF  THE  BOARD  OF  PUBLIC  TRUSTEES 
OF  THE  BOSTON  ELEVATED  RAILWAY  COMPANY 


Foreword 


During  the  year  ended  December  31,  1943  —  the  second  full  year  under  war 
conditions  —  the  railway  carried  418,203,633  passengers,  a  new  all  time  high.  The 
volume  of  passenger  traffic  in  the  year  just  ended  was  47,938,392  greater  than  the 
number  carried  in  1942  and  37,186,295  greater  than  in  the  railway's  previous  high 
year,  1917,  when  381,017,338  passengers  were  transported. 

To  carry  this  record  number  of  passengers,  the  railway  operated  58,240,174 
miles  of  service  in  1943,  which  was  4,435,712  miles  greater  than  the  mileage  operated 
in  1942  and  was  the  highest  mileage  operated  in  any  year  since  the  beginning  of  pub' 
he  control. 

Whereas  the  number  of  revenue  passengers  carried  in  the  year  just  ended 
increased  by  almost  1 3  per  cent.,  the  revenue  miles  operated  increased  by  slightly  more 
than  eight  per  cent.  The  lesser  rate  of  increase  in  passenger  mileage  operated  as  com- 
pared with  the  greater  rate  of  increase  in  the  number  of  passengers  carried  is  a  meas' 
ure  of  the  success  of  the  railway's  Co-operation  with  the  home  front  efforts  to  conserve 
to  the  utmost  the  labor  and  materials  which  produce  public  transportation  facilities. 
A  comparison  of  the  number  of  passengers  carried  and  the  passenger  mileage  operated 
in  1943  with  the  same  factors  in  1926,  the  previous  high  year  in  the  period  of  public 
control,  indicates  how  war-time  scarcities  have  resulted  in  a  high  degree  of  utiliziation 
of  public  transportation  faciHties.  In  that  eadier  year,  57,943,381  revenue  miles  were 
operated  and  371,218,401  passengers  were  carried.  In  the  year  just  ended,  46,985,232 
more  passengers  were  carried  than  in  1926,  an  increase  of  more  than  12  and  one-half 
per  cent.,  whereas  the  increase  in  revenue  mileage  operated  was  only  296,793  miles,  or 
one-half  of  one  per  cent. 
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Passenger  riding  during  the  last  two  years  has  followed  a  different  pattern 
than  in  recent  prior  years.  For  two  decades  before  1942,  riding  on  the  railway  system 
was  characterized  by  a  severe  drop  in  the  summer  months.  Such  did  not  occur  in  1942 
and  1943.  The  chart  of  the  number  of  revenue  passengers  carried  by  months  in  1943, 
printed  on  the  opposite  page,  shows  relatively  slight  monthly  variations.  The 
greater  demand  for  transportation  arising  from  the  war  effort  and  from  the  restrictions 
upon  the  use  of  the  private  automobile  resulted  not  only  in  increasing  the  total  number 
of  passengers  carried  but  in  distributing  that  volume  of  riding  more  evenly  throughout 
the  months  of  the  year.  The  pattern  of  riding  that  occurred  during  the  last  two  years 
made  possible  a  far  more  efficient  utilization  of  railway  plant  and  faciHties  over  a 
12  month  period  than  the  pattern  which  the  riding  followed  in  the  two  decades  prior 
to  1942. 

During  the  last  three  years,  the  riding  on  the  railway  system  increased  from 
294,450,628  in  1940  to  418,203,633  in  1943,  an  increase  of  123,753,005  or  of  42 
per  cent.  The  fact  that  the  railway  system  has  been  able  to  absorb  this  large  increase 
in  riding  is  ample  evidence  that  prior  to  the  war  there  existed  in  Boston  a  railway  plant 
that  had  been  adequately  maintained  and  one  which  was  capable  of  carrying,  without 
expansion,  many  more  riders  than  were  in  fact  being  carried  prior  to  the  war.  As  we 
had  occasion  to  observe  in  our  annual  report  for  1942,  the  existence  -of  a  properly 
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maintained  railway  plant  has  been  of  inestimable  help  in  carrying  out  the  war  work 
here  and  has  been  of  great  value  to  the  commmunity. 

In  1942,  the  increase  in  riding  by  virtue  of  war'time  activities  and  because 
of  restrictions  in  the  use  of  the  private  automobile  restored  an  equilibrium  between 
fixed  charges  and  operating  income,  with  the  result  that  the  operations  for  that  year 
showed  an  excess  of  income  over  the  cost  of  the  service  of  $924,204.46,  which  amount 
was  applied  toward  the  restoration  of  the  $1,000,000  reserve  fund. 

Conditions  continued  to  be  favorable  in  1943.  In  that  year,  the  revenue  of 
the  railway  was  $37,653,731.95,  the  highest  in  the  company's  history.  Of  this 
amount  $36,851,303.74  was  from  passenger  revenues  and  $802,428.21  from  the 
rentals  of  advertising  and  sales  privileges  and  from  other  sources. 

After  providing  for  all  charges  to  the  cost  of  the  service  for  1943,  with  the 
exceptions  of  Governor  Square  Extension  rental  charges,  there  remained  a  balance 
of  $1,605,601.46.  Of  this  amount  $75,795.54  completed  the  restoration  of  the 
$1,000,000  reserve  fund;  $228,614.42  was  paid  to  the  City  of  Boston  for  the  1943 


WHERE  OUR  1943  INCOME  CAME  FROM 


PASSENGERS 
^36,651,303.74 


ADVERTISING  RENTAL  +  SALES 
PRIVILEGES  +  OTHER  SOURCES 
$802,428.21 
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HOW  OUR  1943  INCOME  WAS  USED 

After  Charqes  to  Cost  of  Service. 


RESERVE   FUND         PAID  CITY  OF  BOSTON      OF  MASSACHUSETTS 

^  75,795.54  ^  228,614.42         ^  1,301,191.50 

for  cities  and  towns  served 

Governor  Square  Extension  rental;  $1,159,474.84  reimbursed  the  Commonwealth  of 
Massachusetts  for  one'half  of  all  past  Governor  Square  Extension  rentals;  and 
$141,716.66  partially  reimbursed  the  Commonwealth  on  account  of  past  cost  of  service 
deficits.  The  railway  has  paid  to  the  Commonwealth  the  total  of  the  last  two  amounts, 
namely,  $1,301,191.50,  which  will  be  distributed  by  the  Commonwealth  among  the 
cities  and  towns  in  which  the  railway  operates  in  proportion  to  the  amounts  which 
each  of  these  communities  has  been  assessed. 

Since  the  completion  of  the  Governor  Square  subway  extension  in  1932,  the 
railway  has  not  been  obligated  to  pay  rental  on  it  because  of  insufficient  income  to 
restore  the  $1,000,000  reserve  fund  and  to  create  an  excess  therein.  Consequently, 
under  the  terms  of  the  act  authori2,ing  its  construction,  onchalf  of  the  annual  rental 
has  been  met  by  the  City  of  Boston  and  the  balance  has  been  paid  by  the  Common- 
wealth of  Massachusetts  and  assessed  upon  all  of  the  cities  and  towns  served,  including 
Boston. 

The  Public  Control  Act  and  the  Governor  Square  Extension  Act  as  amended 
together  provide  for  the  disposition  of  any  excess  over  the  cost  of  service  charges  as 
of  December  31  in  any  year  in  the  following  manner: 

Any  excess  over  the  cost  of  the  service  is  to  be  applied  first  to  the  restoration 
of  the  one  million  dollar  reserve  fund,  originally  established  for  the  purpose  of  making 
up  cost  of  service  deficiencies  when  income  was  insufficient  to  meet  the  cost  of  the 
service  and  to  be  restored  when  income  was  greater  than  the  cost  of  the  service. 
After  the  one  miUion  dollar  reserve  fund  has  been  restored,  any  excess  in  the  reserve 
fund  over  one  million  dollars  is  to  be  apphed,  first,  to  pay  the  current  Governor  Square 
rental;  second,  to  reimburse  the  Commonwealth  for  the  half  of  the  Governor  Square 
rental  which  it  has  paid  in  the  past  when  the  Company  was  not  obHgated  to  pay  rental; 
and,  third,  to  reimburse  the  Commonwealth  for  the  cost  of  the  service  deficits  paid  to 
the  Company. 
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The  Cost  of  the  Service 

In  1943,  the  total  cost  of  the  service,  exclusive  of  the  Governor  Square 
Extension  rental  charges,  was  $36,064,164.87,  as  compared  to  $31,396,768.50  in  1942, 
an  increase  of  $4,667,396.37.  The  "cost  of  the  service"  may  be  divided  into  two 
main  groups,  the  operating  expenses  and  the  fixed  charges. 

Operating  Expenses:  In  1943,  operating  expenses  were  $25,200,164.00,  as 
compared  to  $21,661,419.19  in  1942,  an  increase  of  $3,538,744.81.  The  chief 
factors  causing  the  increase  were:  the  cost  of  operating  4,435,712  miles  of  additional 
transportation  service;  an  increase  in  the  total  wage  cost  of  $2,756,675.67,  resulting 
principally  from  an  increase  of  590  in  the  average  number  of  employees  on  the 
weekly  payroll,  a  longer  work  week  and  higher  wage  rates  for  certain  classifications 
of  employees;  and  higher  costs  for  materials,  fuel  and  other  supplies. 

Fixed  Charges:  For  1943  the  total  fixed  charges  of  the  railway,  exclusive  of  the 
Governor  Square  Extension  rental  charges,  were  $10,767,155.54  as  compared  to 
$9,644,147.67  m  1942,  an  increase  of  $1,123,007.87  for  1943,  due  chiefly  to  provision 
for  Federal  income  taxes.  The  items  of  fixed  charges  which  were  materially  different 
in  1943,  as  compared  to  1942,  were  the  charges  for  interest  and  taxes.  The  charge 
for  subway  and  tunnel  rentals,  exclusive  of  the  rental  charges  for  the  Governor  Square 
Extension,  and  the  charge  for  rent  of  leased  roads  were  about  the  same.  The  dividend 
charge  is  a  fixed  amount  as  required  by  law. 

The  total  interest  charge  on  bonds  of  the  railway  in  1943  amounted  to 
$3,744,980.02  as  compared  to  an  interest  charge  of  $3,877,901.26  in  1942,  a  reduc- 
tion of  $132,921.24.  This  reduction  was  accomplished  because  of  savings  during  1943 
resulting  from  the  refinancing  through  the  Boston  Metropolitan  District  of  $8,286,000 
of  Elevated  bonds  which  matured  on  December  1,  1942. 

During  1943,  the  railway  accrued  $2,948,781.38  for  taxes,  an  increase  of 
$1,253,875.93  as  compared  to  1942.  This  increase  was  due  principally  to  provision  for 
Federal  income  taxes. 
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BE  AN  ESSENTIAL! 

JOIN  THE 
BLUE  UNIFORM 
FORCE 


I'M 


11  OW  you  can  become  an  operator  or  a  conductorette  or  a  guard  on  the 
Boston  Elevated  Railway  —  declared  an  Essential  Industry  by  the  War 
Manpower  Commission. 

699  of  our  men  have  left  to  join  the  Armed  Forces  and  annual  passenger 
traffic  has  increased  from  370,000,000  in  1942  to  an  expected  430,000,000  in  1943. 
We  need  men  operators  and  women  conductorettes  for  surface  lines, 
and  men  and  women  guards  for  rapid  transit  lines. 

REMEMBER- A  JOB  ON  the  "EL"  iS  A  good  job  any  time 

HERE'S  WHAT  YOU  GET 

•  Pay  throughout  training  period 

•  Basic  pay  after  1  year  for  operators  (1  man 
operation)  ^1.00  per  hour;  for  conductorettes 
and  guards,  after  one  year  90c  per  hour. 


•  Good  working  conditions 

•  2  weeks'  vacation  with  pay 

•  Opportunities    for    overtime    at    time  and 
one  half 

•  Guaranteed  48  hour  week 


HERE'S  WHAT  YOU  MUST  BE 

•  A  U.  S.  citizen  having  good  eyesight  •  5'  4"  in  yoixr  stocking  feet — men  and  women 

•  21  years  of  age  or  over  guards 

•  5'  5"  in  your  stocking  feet  —  men  operators      *  5'  6"  in  your  stocking  feet  —  conductorettes 

HERE'S  HOW  TO  DO  IT 

Apply  in  person  at  the  U.  S.  Employment  Service,  9  Beacon  Street,  Boston, 
or  at  the  "El"  Employment  office,  Sullivan  Square  Station,  Charlestown. 

BOSTON    ELEVATED  RAILWAY 


COPY  OF  ADVERTISEMENT  ASKING  FOR  RECRUITS  TO  THE  BLUE  UNIFORM  FORCE 
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Meeting  the  Challenge 

of 

War-Time  Conditions 


War  affects  the  operation  of  a  vast  public  transportation  system  in  manifold 
ways:  It  creates  shortages  of  manpower,  equipment,  repair  parts  and  supplies.  It 
forces  the  use  of  substitutes.  It  brings  about  special  and  heavy  demands  for  trans' 
portation  services.  It  results  in  additional  work  of  an  administrative,  legal  and 
accounting  character.  A  statement  follows  of  how  this  railway  has  met  and  is  meeting 
the  challenge  of  war'time  shortages  and  demands. 


Shortages  of  Gasoline  and  of  Rubber 

The  gasoline  situation,  as  we  all  know,  was  exceedingly  acute  last  winter 
and  spring.  On  several  occasions  the  supply  of  gasoline  in  this  area  was  so  low 
that  we  were  fearful  of  our  ability  to  continue  the  operation  of  buses.  Because  of 
the  shortage  in  gasoline  supplies,  the  Office  of  Defense  Transportation,  on  May  25, 
ordered  a  20  per  cent,  reduction  in  bus  mileage.  That  curtailment  continued  in 
effect  until  August  14,  when  a  partial  restoration  was  made,  with  complete  restoration 
on  August  16.  In  that  interval,  bus  mileage  was  curtailed  about  540,000  miles.  So 
far  this  fall  and  winter  we  have  not  been  faced  with  an  acute  shortage  of  gasoline. 

One  of  the  critical  shortages  which  face  the  country  is  that  of  heavy  duty 
tires  such  as  are  used  on  heavy  trucks,  buses  and  trackless  trolleys.  All  of  the 
difficulties  in  connection  with  the  manufacture  of  a  satisfactory  heavy  duty  synthetic 
rubber  tire  have  not  yet  been  overcome.  The  railway  has  followed  the  tire  regulations 
and  has  had  the  tires  of  its  buses  and  trackless  trolleys  retreaded  and  these,  together 
with  the  new  tires  which  could  be  obtained,  have  kept  the  vehicles  in  service.  The 
outlook  for  the  coming  year  for  heavy  duty  tires  is  not  promising.  In  fact,  in 
compliance  with  an  order  of  the  Office  of  Defense  Transportation  applicable  to  all 
companies  operating  buses,  the  railway  has  had  on  file  since  November  26,  1943  a 
plan  for  cutting  bus  mileage  10  per  cent,  or  20  per  cent,  or  30  per  cent,  in  the  event 
that  an  emergency  arises  in  the  supply  of  rubber  tires  or  of  gasoline  or  of  repair  parts. 
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Campaign  to  Recruit  Employee  Replacements 

Another  respect  in  which  the  railway  had  to  meet  the  obstacles  resulting 
from  the  war  was  in  the  replacement  of  manpower. 

In  the  year  just  passed  not  only  were  a  large  number  of  employees  called 
into  the  armed  services,  but  a  considerable  number  resigned,  were  pensioned  or  left  for 
other  reasons.   The  total  number  of  employees  who  left  the  service  was  1,438. 

Because  of  the  importance  to  the  war  effort  and  to  the  business  life  of  the 
community  of  obtaining  an  adequate  force  of  uniformed  men  to  operate  the  vehicles 
of  the  railway,  we  have  been  particularly  concerned  with  the  drain  upon  manpower. 
In  the  three  months  from  July  to  September,  1943,  more  persons  left  the  blue  uniform 
force  than  we  were  able  to  replace  through  normal  channels.  As  a  result  of  this 
condition,  the  railway  decided  to  make  an  intensive  effort  to  increase  the  flow  of 
candidates  for  employment  in  the  blue  uniform  force.  This  effort  was  made  through 
the  media  of  the  Boston  newspapers,  of  the  radio  and  of  car  card  and  poster  showings 
in  the  railway  vehicles  and  stations.  As  a  result  of  this  drive  for  recruits,  begun  on 
October  1,  1943,  the  flow  of  candidates  increased  materially. 


Employment  of  Women  to  Replace  Men 

Women  are  being  used  wherever  possible  to  replace  men.. 
The  first  step  in  that  direction  was  in  the  employment  of  women 
conductors  on  the  two  subway  lines  operating  between  Reservoir 
and  Lake  street  and  Lechmere  station.  The  first  group  of  these 
women  was  engaged  on  July  6,  1943.  At  the  end  of  1943  there 
were  23  women  conductors  on  these  two  lines.  We  have  also 
engaged  women  for  work  as  guards  on  the  rapid  transit  trains. 
The  first  of  these  were  employed  on  September  15,  1943  and  as 
of  the  end  of  that  year  there  were  1 2  women  guards  in  our  employ. 

For  years,  until  April  9,  1928,  we  engaged  only  women 
as  fare  collectors  at  rapid  transit  stations.  Later  some  men  were 
employed  but,  because  of  the  manpower  shortage,  on  January  1 2, 
1943,  we  reverted  to  employing  only  women  as  collectors. 

Since  May  26,  1943  we  have  engaged  women  in  the  shops 
as  machinist  helpers,  electrical  workers'third  class,  and  in  the 
storeroom.  At  the  end  of  1943,  there  were  26  women  engaged 
in  various  kinds  of  shop  work  on  the  railway. 

What  the  immediate  future  holds  with  respect  to  man- 
power replacements  will  depend  largely  upon  the  requirements 
of  the  armed  forces.  If  drafting  married  men  with  children  re'- 
suits  in  the  withdrawal  of  large  numbers  of  our  men  for  military 
service,  more  women  will  have  to  be  employed  as  replacements.. 
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Replacements  of  Equipment 


During  1943,  the  War  Production  Board  approved  the  construction  of 
relatively  few  new  vehicles  for  the  use  of  the  transit  industry. 

The  railway  received  during  the  year  19  new  gas  buses,  leaving  76  on  order. 

During  1943,  the  railway  received  30  new  trackless  trolleys  which  had  been 
ordered  on  December  17,  1941. 

The  railway  has  had  on  order  175  of  the  Presidents'  Conference  Committee 
Cars,  so'called,  the  modern  type  of  streamline  cars  of  which  we  have  had  21  in  service. 
Of  these  175  cars,  the  War  Production  Board  in  1943  authori2;ed  the  construction 
and  delivery  of  150  to  the  Boston  Elevated  Railway. 

None  of  these  cars  was  delivered  during  1943.  During  January,  1944, 
however,  12  cars  were  received.  Of  the  balance,  53  cars  are  expected  in  the  first 
three  months  of  1944;  35  cars  are  expected  during  the  summer  of  1944,  and  the  re' 
maining  50  are  expected  during  the  fall  of  1944  or  early  in  1945. 

Difficulties  in  Obtaining  Repair  Parts  and  Materials 

The  obtaining  of  repair  parts  for  vehicles,  difficult  enough  at  the  outset  of 
1943,  became  more  serious  as  the  year  progressed.   In  order  to  keep  the  wheels  turning 
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we  have  had  to  draw  upon  our  inventory  for  a  considerable  number  of  items  to  a 
greater  extent  than  we  have  been  able  to  replenish  it. 

Many  bus  parts  are  particularly  hard  to  get  and  some  of  the  parts  can  not 
be  ordered  without  a  governmental  certification  that  a  vehicle  is  out  of  service  for 
want  of  the  part.  The  maintenance  of  vehicles  in  a  safe  operating  condition  has  been 
possible  only  through  the  exercise  of  a  high  degree  of  ingenuity  on  the  part  of  our  shop 
forces.  They  have  had  to  resort  to  many  devices  and  uses  of  substitutes  in  order  to 
keep  the  vehicles  rolling.  Some  of  these  substitutes  have  a  shorter  Hfe  than  the  original 
materials  and  in  the  long  run  are  not  economical,  but  they  do  keep  the  vehicles  in 
service. 

The  priority  regulations  affecting  all  transit  properties  which  went  into  effect 
in  the  first  quarter  of  1943  have  simplified  to  some  extent  the  placing  of  orders  by 
giving  the  railway  quarterly  grants  of  priority.  Manufacturers'  delays,  however, 
have  lengthened  during  the  year  and  a  longer  time  elapses  today  than  was  the  case 
a  year  ago  between  the  placing  of  an  order  and  the  receipt  of  the  material.  The  de- 
lays  today  are  due  to  the  volume  of  orders  held  by  manufacturers.  On  some  materials 
the  prospect  for  the  future  looks  better.  Copper,  steel  and  aluminum  are  now  being 
allowed  by  the  War  Production  Board  for  uses  which  were  denied  a  year  ago. 

Special  War-time  Transportation  Services 

During  the  last  two  years  the  railway  has  been  called  upon  and  has  been 
able  to  furnish  an  ever  increasing  amount  of  service  to  the  war  plants  in  the  area. 
The  larger  plants  in  the  area  directly  served  are  the  Navy  Yard;  the  Navy  Yard 
Annex  and  Dry  Dock;  the  Army  Base;  the  Naval  Receiving  Station  (Fargo  Building); 
the  Lend'Lease  Wharf;  Bethlehem  Steel  Company,  Atlantic  Works  Yard  and  Simpson 
Yard,  East  Boston;  George  Lawley  &  Son  Corporation,  shipbuilders;  the  Holt2,er' 

Cabot  Electric  Company;  the  General 
Electric  Company,  Everett,  and  the 
Watertown  Arsenal.  Among  the  larger 
plants  indirectly  served  are  the  General 
Electric  Company,  Lynn;  the  Bethlehem 
Steel  Company,  Fore  River  Yard, 
Quincy;  the  Bethlehem'Hingham  Ship' 
yard.  Inc.,  Hingham,  and  the  Raytheon 
Manufacturing  Company  plants  in 
Watertown,  Newton  and  Waltham. 
There  are,  of  course,  numerous  other 
plants  engaged  in  war  production  work 
and  located  in  various  parts  of  the  area 
served  for  which  additional  service  has 
also  been  operated. 

As  an  indication  of  the  extent  of  the 
increase  in  riding  to  war  plants,  we  would  call  attention  to  the  fact  that  since  1940 
the  number  of  passengers  admitted  to  City  Square  station,  Charlestown,  in  a  normal 
weekday  has  almost  tripled  and  the  number  entering  South  Station  has  almost  doubled. 
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WEEK  DAY  FLOW  OF  PASSENGER  TRAFFIC 

AT  RAPID  TRANSIT  AND  SUBWAY  STATIONS  AND  AT  SUBWAY  ENTRANCES 
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The  amount  of  service  to  war  plants  has  been  greatly  increased.  From  the 
tall  of  1940  to  the  fall  of  1943,  there  has  been  an  increase  of  1,082  round  trips  daily 
on  car  and  bus  hnes  serving  such  war  plants  as  the  Navy  Yard,  the  Watertown 
Arsenal,  the  Army  Base,  the  Navy  Yard  Annex  and  Dry  Dock,  the  Naval  Receiving 
Station,  the  Lend'Lease  Wharf,  the  Lawley  Shipyard  and  the  Fore  River  Shipyard. 
This  increase  on  lines  serving  war  plants  constitutes  more  than  23  per  cent,  of  the 
total  increase  during  this  period  in  the  number  of  round  trips  on  week  days  on  all 
surface  hnes.  During  this  same  three^year  period,  the  number  of  week  day  car  trips 
on  the  rapid  transit  lines,  which  most  war  workers  use  in  whole  or  in  part  to  go  to 
and  come  from  their  work,  has  been  increased  by  1,102,  or  about  44  per  cent. 

Since  April,  1942,  buses  may  be  chartered  for  only  such  uses  as  have  been 
specified  by  the  Office  of  Defense  Transportation.  Consequently,  except  for  an  ex' 
tremely  limited  use  for  special  civiHan  purposes,  the  operation  of  chartered  bus  services 
is  now  confined  to  trips  for  military  purposes  and  for  the  transportation  of  persons 
directly  connected  with  the  war  effort.  Because,  however,  of  the  increasing  use  of 
chartered  services  by  and  for  the  military  and  for  the  transportation  of  workers  to  war 
plants,  the  amount  of  chartered  bus  business  was  $93,421.90  for  1943,  an  increase  of 
$32,593.80  as  compared  to  1942. 


War-time  Laws  and  Regulations  Affecting  the  Railway 

Some  of  the  war-time  laws  and  regulations  of  the  Federal  Government  have 
affected  the  operations  of  the  railway  and  have  created  new  administrative,  legal  and 
accounting  duties.    Among  the  more  important  of  these  Federal  controls  are: 

Orders  relating  to  the  character  and  extent  of  the  services 
which  may  be  furnished  with  rubbeptired  vehicles  and  relating  to  the 
purchase  of  new  roUing  stock  and  other  operating  equipment. 

The  wage  and  salary  stabili2,ation  laws  and  regulations  relating 
to  the  wages  and  salaries  which  may  be  paid  to  the  employees  of  the 
railway. 

The  laws  and  regulations  relating  to  Selective  Service  and 
employment  stabilization  and  hiring  controls. 

Various  kinds  of  limitation  orders,  such  as  those  limiting  new 
construction,  purchase  of  rail  and  of  automotive  replacement  parts, 
power  generating  apparatus  and  office  equipment. 

Rationing  orders,  such  as  those  relating  to  purchase  of  gasoline, 
fuel  oil  and  tires. 

Preference  rating  orders  governing  the  inventories  of  the  rail- 
way and  the  purchase  of  maintenance,  repair  and  operating  materials 
and  supplies. 

Orders  affecting  prices  of  materials  and  services. 

The  regulations  relating  to  the  cost  of  transporting  coal  and 
hmiting  deliveries  of  coal. 

The  laws  and  regulations  relating  to  taxes  withheld  through 
payroll  deductions. 
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Conservation  of  Material  and  Sublylies 


We  have  ccoperated  fully  with  the  efforts  of  the  government  to  conserve 


materials.  All  material  and  parts  removed  at  carhouses  and  garages  are  sent  to  the 
salvage  section  of  the  Everett  shops  where  they  are  examined  for  possible  further  use 
either  by  repair  and  use  again  as  the  same  part,  or  by  converting  the  material  of  which 
they  are  made  into  another  part  for  a  different  use. 


Since  early  in  the  war  we  have  conserved  rubber  and  gasoline 
through  the  curtailment  of  bus  service,  wherever  possible.  In  1943,  as 
compared  to  1942,  the  total  passenger  bus  and  trackless  trolley  mileage 
was  reduced  from  15,246,953  to  14,464,981,  a  reduction  of  781,972  miles 
or  of  slightly  more  than  five  per  cent.  The  reduction  in  the  total  passenger 
bus  and  trackless  trolley  mileage  resulted  in  a  conservation  of  4,691,832 
tire  miles  and  of  124,041  gallons  of  gasoline  and  of  31,131  gallons  of  diesel 
engine  fuel  oil. 


In  order  to  save  copper,  a  critical  material,  the  railway  in  1942  and 
1943  replaced  the  trolley  wheels  on  321  cars  with  carbon  insert  trolley 
shoes.  The  purpose  of  the  installation  of  carbon  insert  trolley  shoes  is  to 
reduce  the  wear  on  existing  trolley  wire,  thus  postponing  the  need  for 
replacement  of  long  stretches  of  overhead  trolley  wire,  and  to  reduce  the 
number  of  trolley  wheels  required.  , 


4,963  tons  of  steel,  iron  and  copper  scrap.  Of  this  amount,  4,255  tons  were 
made  available  through  the  disposal  of  worn-out  materials  and  708  tons 
through  the  transfer  of  title  to  abandoned  street  railway  tracks  to  the  cities 
and  towns  in  which  the  rails  were  located. 


Saving  of  Rubber  and  of  Gasoline 


The  railway  made  available  for  war  purposes,  in  the  year  just  ended, 
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HOW  STAGGERED  HOURS  RELIEVED  TRAFFIC  CONGESTION 
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Staggering  of  Working  Hours 

Since  October  1,  1942,  there  has  been  in  effect  a  staggering  of  working  hours 
for  certain  large  groups  of  employees  working  in  central  Boston,  namely,  the  employees 
in  retail  department  stores,  insurance  companies  and  employees  of  the  City  of  Boston 
and  of  the  Commonwealth  of  Massachusetts.  The  plan  of  staggered  working  hours 
was  developed  by  the  City  of  Boston  War  Transportation  Conservation  Committee. 
The  plan  achieved  its  primary  purpose  of  reducing  the  number  of  persons  entering 
the  downtown  stations  from  5:00  p.m.  to  5:30  p.m.  Without  such  a  plan  intolerable 
conditions  of  overcrowding  would  have  taken  place  during  the  "peak"  period.  Since 
the  staggered  plan  of  working  hours  went  into  effect,  weekday  riding  on  the  railway 
system  has  increased  by  about  15  per  cent.  A  chart  on  page  19  shows  how  the  ''peak" 
riding  was  reduced  by  virtue  of  staggering  of  working  hours  and  shows,  further,  what 
could  have  been  expected  by  way  of  riding  in  the  5:00  p.m.  to  5:30  p.m.  "peak" 
period  without  the  staggering  of  working  hours.  Better  than  words,  this  chart  be 
speaks  the  necessity  of  maintaining  the  present  plan  of  staggered  working  hours. 


Co-Operation  of  the  Riders 

Through  newspaper  and  car  card  advertising,  the  railway  has  had  occasion 
from  time  to  time  during  the  past  year  to  inform  the  public  of  conditions  facing  the 
railway  and  to  ask  particularly  for  co'operation  on  the  part  of  the  riders  in  avoiding 
the  afternoon  rush  hour.  To  date  the  response  has  been  gratifying.  We  believe  that 
on  the  whole  there  is  good  public  understanding  of  the  conditions  under  which  war' 
time  transportation  is  being  rendered.  We  wish  here  to  thank  the  great  body  of  our 
riders  who  have  shown  a  sympathetic  understanding  of  these  conditions  and  who 
have  co'operated  in  making  less  difficult  the  job  of  furnishing  war'time  transportation. 

During  the  past  year  we  have  had  occasion  to  send  out  to  all  sections  served 
by  the  railway  some  15,000  letters  or  postal  cards  which  pointed  out  the  large  number 
of  riders  who  were  using  the  railway  system  during  the  rush  hour  and  asked  all  of 
those  who  could  to  avoid  doing  so.  There  was  a  good  response  to  this  maihng  and  a 
desire  to  be  of  help  was  evidenced.  On  the  opposite  page  are  reproduced  comments 
contained  in  some  of  the  letters  received  by  us  wherein  the  writers  praised  the  per 
formance  of  the  railway  under  war  conditions.  Some  of  the  letters  contained  sugges' 
tions  and  criticisms  which' have  been  of  assistance. 

In  this  connection,  although  the  "El"  carried  more  passengers  in  1943  than 
ever  before,  we  are  pleased  to  report  that  the  total  number  of  complaints  received  was 
the  lowest  in  any  year  of  the  last  quarter  century.  There  was  a  reduction  in  complaints 
of  from  920  in  1942  to  763  in  1943.  The  number  of  complaints  received  in  1943  also 
compares  favorably  with  an  average  of  1,068  from  1932  to  1942,  inclusive.  The  policy 
of  the  railway  is  to  give  careful  attention  to  all  complaints. 
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EXCERPTS  FROM  LETTERS  RECEIVED 
IN  THE  DIRECT  MAIL  SURVEY 

"In  my  opinion  the  'El'  has  done  an  outstanding  job.  I  use  the  Reservoir' 
Beacon  street  service  to  and  from  ScoUay  square  and  often  postpone  homeward  trips 
till  after  6  p.m.  to  avoid  rush  hour  traffic.  Delays  have  been  very  infrequent  during 
the  times  I  have  had  to  ride  in  the  rush  hour  and  service  has  been  reasonably  good. 

"Congratulations  to  the  'El'  and  its  staff  from  top  to  bottom  for  the  job  of 
safety,  quick  transportation  and  courteous  treatment  in  the  face  of  great  difficulties 
in  getting  new  materials  and  in  the  shortage  of  manpower.'' 


"I  think  the  Boston  Elevated  system  is  doing  a  great  job  considering  all  the 
defense  plants  around  Boston  it  has  to  serve  and  the  thousands  of  other  people  it  has 
to  carry  to  other  parts  of  the  system." 


"I  would  hke  to  say  we  greatly  appreciate  the  service  we  receive  in  Belmont 
and  are  doing  all  we  can  to  relieve  your  difficult  situation  of  wartime  traffic.  When 
in  town  I  always  leave  before  the  crowded  time  to  give  others  that  are  obliged  to  ride 
between  five  and  six  o'clock  a  chance  to  get  a  seat." 


"I  work  nights  and  start  work  at  one  o'clock  in  the  morning.  I  find  your 
service  on  Commonwealth  avenue  to  Lechmere  square  very  good  and  hope  it  continues 
that  way.  There  is  no  reason  for  anyone  not  getting  to  their  destination  at  that  time 
providing  they  give  themselves  ample  time  making  the  car  line. 

"I  also  find  that  your  cars  are  much  warmer  now  in  the  winter  months  and 
do  hope  that  kind  of  operation  continues." 


"With  everyone  out  of  autos  and  onto  the  'El'  I  think  it's  a  miracle  you 
handle  the  situation  as  well  as  you  do.  The  safety  with  which  you  transported  these 
millions  of  excess  traffic  is  a  marvel  to  me. 

"Help  for  maintenance  of  equipment  as  well  as  operation  being  what  it  is, 
due  to  war  shortages,  makes  the  low  rate  of  accidents  look  like  wonderful  management 
on  your  part." 


"In  my  opinion  the  'El'  service  is  better  now  than  it  was  before  the  war.  I  do 
wish  to  say  'thank  you'  for  maintaining  service  on  such  a  high  standard  under  such 
difficulties." 


21 


Aim  R  Fumect 
iVoijeE  EILuJ 
Hiny  K  Pu.-Un- 
.V4mT.0Nna 
Krannh  5.  KiJurison 
John  A.H.Wjnfrt 

■ftulum  PruJfnw 

Jchn  L-Toronto 
l.-hn  J  Mfiif 
Fonk  J  Mcxx^in 
John  P.  Ktuc-n 
John  A.tlunJen 
John  F  Looh- 
vjeorgf  C  Oliver 
Ed«in  J  Annrtioog 
Cforgf  Doucrti^ 
Friuas  u  Kdiy 
Kobm  F.  ui\-in 
Frunoi  J.Krll)- 
CTuiVj  J  Good 
John  J.  OXeijy 
ZiraM  G  Grefliy 
Francis  o  Hfil>' 
JjiTrt  J  Cretiey 
Fnnos  X  Lyons 
'*il]xiinA\X'lifltt>n 


Smumin  H.  Alrnin 
TaviJ  H  Ccniun 
UiilumTTrouj;hton 
Thomas  J.  Hill 
Jimes  J-Clerkjn 

John  HAWLva 
Jimw  F  v'olln 
X'incent  F.  King 
Jv^hn  .Vt.  sTonnoUy 
c^erfrt  W  Thi\'er 
J.'lmFPii.kl.-vJr 
S.Vnniii  W  Knox 
R:«hm  F  Fr*f  nun 
Friik'iS  F  Henderson 
-lohn  J.  \oone 
WilUT  J.Wilkrr 
RiAirJ  W  Forr«t 
Philip  A  Brmf.Jr. 
i*n  A  Kfll)- 
Fiul  R  CoUins 
Pinid  M  Glynn, Jr 
Hmry  F  Murtiy 
PiniH  P  CrowIr>' 
Robert  M  Shei 
John  D.  .\hem 
.\aJrwWWnght 
U'iUiam  F  Cirr 
Frrtifrick  J  Lintr) 
John  F  O'SuIlivaa 


Jostph  F-  Hijjms 

r  PohertN 
AmhroK  D.  Griffith 
Joseph  LMulkem 
Thomis  J  Cirn' 
.ohn  J.  Cronin.Jr 
tbiuU  J  OHindlf)' 
Anhur  K,  Br^vks 
Anhut  H  CVdwjy 
AlUnT.  Kilty 
Jimn  H  R^d 
Hf  nry  M  Shields 
Robert  P  Sisson 
WiltfrTBtJiil 
Fiiriik  T  MtCirthy 
CTurte  R.Cbllej- 
"U'  RiyiTL^nd  UirrPQ 
Levels  W  OXeaiy 
VSillum  A  Fisher 
John  R  Konon 
EdwudP  Riley 
5.  dne)-  H  Wilkins 
Ffint'is  J  CJU^her 
Nlutm  D  Sweeney 
Gev^r^E  \o\\les 
WilterJ  Berry,  )r 
ThonusB  Beyle 
Edwird  J  English 
Edward  FWjIUre 
Jimes  M  ritzpitridt 


tdw.ifj  L  puriij 
rhihp  B  .\sliwoiili 
\\illum  J  Mcan'ju 
Fremoni  S  Bissett 
FuLOv-isVCronm 
WJlom  D  Pivies 
Frederick  EPohert)- 
JUvDoiiohiie 
DiViJO  MiCoUum 
Coniolius  J  Collins 
Josepli  F  Ois^' 
Abrilum  Hodus 
Emesi  G  Dick 
PiulLOviiiii 
ThomisF.Hi>ILuid  Jt 
.\nthonyWMly 
FiulE  Lirte 
Piniel  J  Unehan 
John  J  McIXwujh 
LesterGMiiler 
UwrenceM  Ne>'lon 
Thomis  PKevill 
AlbertVHinley 
Thomis  J  R)rd 
Joseph  J  Wilsh 
JohnNCostu 
WilliimJ.DriimU 
Thomis  J,  Fleming 
John  Heilihy 
HngbF  Kelly 


RolvriU  Rv.ui 
Thomis  E  Wivd 
Georoe  R  BriX>ki 
Georije  J  Pold 
C  Rilph  Kni;clit 
.\IUn  J  Browne 
Piiiiel  J  Olynii 
JohulCisey 
John  S  Boutilier 
Fdwird  S.Monioe 
r.uiicl  P  Po)  U- 
Frink  M.  HutiHiuis 
JohnFFilkhnd 
ClurlesWFenness*^' 
Arthur  A  E>ya 
rinlipjrynui 
PjuI  S.Fit.-miuriiV 
Jv^nRWeiler 
John  r  Mullen 
\\"illiimJLVens 
JohnE.Toomey.Jr 
Thomis  Pirtley 
Ludvw  J  Birkivicfa 
Henr>  E  Fercsuom 
Joseph  Ackmm 
Beddph  Anderson 
J<^hnHi(ickenrie 
MelvinO.  Heiron 
Robert  K  Kylen 
JotnJ  Curley 


-Win  r  Miirj'liy 
Michid  Siilliviii 
r,iiic,>.MCuirjii 
BiitlidoinewJ  Meriirty 
MichieU  Ui^wley 
WiUuiuFlhiies.Jr 

c  lUlli-S  E  krt'lUll 

Wirren  F  Tilej' 
Jc-'iiefh  M  Gjviii 
Jimes  F  Biidy 
JiinesACiUiJun 
Joseph  K  PoiLi" 
John  J  L'mluid 
MiAielNU-GillicuJdy 
Jime>rUheiLltt  Jr 
Phihp  H  Slcvdle>- 
FriiicisX  Bums 
John  BFUnijin 
JiniesJ6iItl» 
W'lHiam  y  Brabiron 
Jimes  P  FiL^erild 
Hir.Md  F  Relrdon.Ji 
WiIliimGWiUh 
John  J  Mf  Ilieri^'n 
Vincent  P  Wright 
Timothy  J  Moriirty 
Nlerton  E  Evini 
Thomis  J  Norton 
^^illiunVSlunders 
H  Piul  Ryden 


PuuelFPullei 
Rilphr.BiUusif 

John  J  Glennoi 
Edwin  J  Flinij^  I  \k 
Edwird  Pi.Mlii  " 
Liv  R  Ooss 
J  i-TuilesUiiJi]  ! 
\u\wi  P.  Tlioinjfv"^ 
GiVi<:ei''\Miiiii 
JoliiiTBi-'l.T 
IJiLiid  J.Miei 
Jos<'ph  P  LoiuT 
TlioiiusEMftJ 
ItilliiiuL  McOrJ 
Junes  H  Kivell 


WilliimoCinoll  iiti 


.^hnlGlynii 
JohiiMHethhy 
RiirickFMo)- 
K.<lvri  J  O'BrieS 
R.>K-iiWHiy 
Rolvrl  J  Monro^fiili 
Leo  J  Bro^u 
Uoyd  ECulsen 
ChirlesT  Beyle 
George  F  Corbel  ii 
\^illiiniJrV>niie   I  Vd 
Wdlum  F  MrtTiyJ  nta 
JohniVUee 
Jink's  t  Punvn 


ad: 


RiJphM.ik-r 
\^  ?  ^^i:^^uld 
bhii  J  L^'jmmmt,* 
.iiiUn.'  lAvL- 
Fjlm.<  O  Huvh 
T^vnusF  MiOJire 
Feter  J  Murph\'  .'r 
Chirks  E  rerui  r! 
Fii;!  F  SK-ii^ 
Mbert  L  .*udeTsoii 
'Vnnif  Hillorir 
Lrnest  F  KoTun 
Ilir.-U  PilUti 
RjvmotvJ  E  Hjnnicin 
Diji^'l  J  Hirnncbii 
JosephuOuTiiur 
MiduflJ  ftwvll 
John Wh.U' 
Jbhn  E  L'uh<ri^v-iod 
Frimris  P  CttJu  Uy 
iiul  L  hmrtt 
Austin  0  Jurki-'n 
ri-rbiT'  C'LUiiiiu'lr 
Pruris  J  FlniuAf 
JohnP  Jiklf^ 
^Jrf.'ui  J  Marphv' 
JtwphTRfViiL'UJ 
VVillum  I  Rodif 
SiephfliO  JiiiiiiCTi 
ChirW  ^  Plpwinftan 


Thomis  M.  Cbivy 
J.'rneliusT  iVhlnf 
FtTtutd  J  Kt"nni:"> 
Vi-"U."tF  Kloc-ie 
TSorois  M  Mee 
DiniflFShei 
\Vilii?rJStininn 
Riymondl!  MlJ>.Ticy 
Uirren  J.iijiluli 
.'imes  P  A-cpro 
LiwTtMe  JVe<aihin 
Louis  S  Dotninp 
Edwinl  L  Snuili 
Mkivtfl  F  Mjpjirt' 
CG<r^  A  Clftnents 
JohnFrVilliJun 
Fretkr^kA  MihiTuy 
Edwmil  Pesmond 
.'honus  H  KtLmpl  lin 
AntFory  C  Spni 
ChirlfsL  Ui^stiff 
.l«epli  A\t  L'llaii 
\  iritf  lit  /  ^al 
Tlwmis  F  Carry 
Jt'hnF  Corberr  . 
William  H  C  rosby 
JotinE  Huidrihin 
Jiii«VHfgany 
>hri  /  Ryjn  Jr. 
Wakt-DVuiNfo 


Pernird  J  Carter 
Richird  R  R»xJwoll 
Kicliard  0  Toomey 
Clurte  AWjflde 
il*hnsrcyherL  OiniK'ii 
Georje  A  Upshall 
.bmes  E  Coffey 
Wcror  WCoriioni 
Joseph  P  StiiJ£y 
Joseph  r  KtMMnj: 
EnTirJ  L  WilUon  )r 
J.'seph  F  Higgin; 
Cirroll  P  McCarthy 
.t-Sfph  M  Dttnpsey 
Jimts  P  fTint 
Joseph  R  Burkr 
UilliamJEmJimin 
(tnryJ  Coppola 
CjrtetrTBJ/ty 
inephA  LaVfcie 
Jimct  P  Mullen 
Arthur  MWelU 
Paul  J  Fleming 
LjivrpnrtM.FI«ninf| 
TiKJmas  J  Fnd 
Jt»ep*iDSullivjn 
fiBifnrkPLStjIlfVjn 
ttaHdlMcDfrmcc 
J»nieiVSl»uldfr 
JlitiesE  Hi^ni 


George  P  Hcmbt«i{^i 
Thomas  F  Boyd 
VVilham  R  Condon 
JiwephT.  Fbnigin 
VV'illumE  Joy>e 
Oftir^eM  Ciiftani 
WilhiinF  Scjver 
Pattuk  J  (^iicy 
Wllijin  A  Collins  Jr 
Eugene  ,1  Ktvle 
JefJpliA  Mcc.irthy 
JamfsE  Hiirliy 
Mirtifi  J.Cijnnilf 
James  P  Pevlm 
.lohnM  Hurrhifi-':.'!! 
Herbert  J  Ke|phf  r 
Joseph  J  Worrisri'f  It 
Joseph  A  Glynn 
Vernc^n  L  Carroll 
Itmes  F  rWver 
Dii.'iin  M  Colly 
IhnHSiilliv.iri 
Mfied  0  VV.itsoii 
FaiilF  (Virin 
Lei^  J  Halpiii 
Henry  L  Dowd 
Joseph  TKin^ 
Djiiifl  i  Conw.iy 
.\nihony  PipaU-o 
HfrbfirMWhitlier 


Chirks  WRodwel  I 
John  J  McCibe 
.loseph  M,  Hafsr 
John  F  Keiiiy 
Fr  inkhn  H  Fo^vl.  r 
Vernon  C  SivKV 
Thom.is  C.iliri 
Willum  C'  H,iwi' 
Andmv.l  MfPonoiij;!] 
Thom-is  J  Kilhon.Jr 
LouLS  Nui:*^ 
Philip  J  C,»  ti)Un 
John  r  Dcherty 
Jbi^-ph  H  Miirphv 
Ei1w,ir.)  EAsnit 
Fiirii  k  F  D,yl.' 
Anhur  D  Loary 
Francis  PXti'iloin 
Rolyrt  H  TirKIl 
Edw.irdC  Piuie 
Alfredo  Lynch  Jr 
Nicholas  B  Fermino 
James  PCuxxfmn 
Chirks  J  GiUii 
Alfred  S  Ronieo 
'oieph  J.  Holler.iM 
Charles  R  Stephens  Jr 
Jbseph  F  Casfy 
Joseph  FMf  Pool  Id 
Joseph  C  McGr.ith 


Martin  L  Moran 
Thomas  F  Miloney 
Robert  F  leoiurd 
P.iniel  J  Mclne rnPV 
R,ilph  J  RiMvis 
Fr  iiicis  Andruski 
Eilw.ird  JCinnoy 
William  F  Cilvnn 
Albert  F  kVll.'V 
JohnJLui'cIl 
'ohn  J.  Sullivan 
.John.',  fi'ri  ley 
Thomas  W  Irvine 
Pavid  C,  Noonjii 
'ohn  J  Truvy  Jr 
'ohn  .FM.icKay  lr 
Paul  P  Martin 
.lohnT  McNichcil,!.': 
Oliver  J  Pel's.' 
Lambert  PAiusfis 
Joseph  r  Lvnch 
I'hn  Maiook^ 
'ohn  J  Morris 
Siephen  I  Swoeiu-y 
John  M  Sullivan 
RoUnd  F  Pacey 
Francis  C  Fallon 
duties  I  Ky 
Pitrn  k  A  Li'iig 
li'lin  I  M,i(\pf 


,IohnLMahai  h 
Ji>ieph  F  $iillif§>|t 

Ernest  R  W'ril 
C^orw  H  Sulh 
Joseph  A  Svw 
Henry  W'Rir 
Thom.isC.  B<t  I 
.L^iyphAALt  i'_ 
JohnFnown  »: 

Waller  FHckCHwi 
C«Tge.I.  Miiri 
RiclurdJs''Na|>;k[ 

liniesFRekl! 
Willum  F  She 
AbrilLimSW-i 
RoS-rt  E  Par 
Rjvmond  J  ftm  I  v[t,i 
JohnJl^MdUtliiih 

lo.,pliBiilliai 

lames  LOalU 

limes  C,B.iin 
Fr  incis  t'^liiii 
UiriinTi'To 
Edw,irJ  J.  Brei 
Anhur  C  Doii 
CeoreeFHirr 

lohiiM  MuL 
Robert  E  C 

lamesF.Ohis 

Iiiry  Hiiiit 


111,,, 


^faMli.*iiMlH'IBI'nl1  Vi  In  iKiMiiii'iii'Ki  Mil'  A«ill''lii«Hii 


Iius  H  Bnnvii 
iikMSkNiiliK 
lumO  Nfiirriy 

ill's  EOllkMIlt 

iii'rREgaii 
I'll  K  K^jty 
iLiiril'lVwiies 
es  F  Cooiiors 
ki'liusJCrouui.Jr 
■iimFIVM-rk'y 
ii.R  OjrJufi' 
r^v  I"  Krtsiii 
ilkL  Milieu 
jM  F  NLCirtoii 
tin  T.Moore 
W  M  Tower 
phT.Shei 
lies  J  Riyes 

ir>'  W  Nononjr 

iuiCMt-LeoH 
>i)iFCoiiiiell 
lel  FlVnavin 
n  P  OorJoii 
icis  J  Mt^nis 
■jrJ  J  Lyiu'k 
fvrt  E  Wright 
i  Fuiniii^ 

b'  liri^TjId 


Ijwi^iuv  L  Siilliviti 
Ot.V(^e  F  Piki'i 
Pjiiiel  0  CjssiJy 
Ftimis  VCdIiiis 
Rii'lurii  H  CoiniiulorJ 
NUuru-e  0  Cuu.'k 
oeoi^  L  Fbtd 
JiAnT  Hejaiiy 
Jink's  J  kiJIeeii 
Clurles  J  McGrihy 
Jioies  P  Ri^s 
JiiiK'i  F  Sivtt 
Wjllcr  Bodruc 
IV>iulJ  King 
Albert  N.Cox 
Joseph  P  Hyiies 
Eugene  J  Keegiji 
John  J.  UMtloii 
JoM'ph  F  Meyer 
Ji'lm  J  SluniK>n 
WilUjmtLMiilvey 
CliiiU's  E  HUi^.Nti'ii 
MiduelT  Ojsey 
IcuisJ  U'lA'u 
Pitrkk  J  kjiie 
J  Arthur  Oi^an 
Hirry  R  Hoskjnsoii 
Jlrnes  [  Mt>rri.''>''y 
Andrew  P  Murijy 
WiliuniO  ONVJ 


i.\'iiioliusjA''Neill 
ki'nnetli  6  C'lluiiii 
Itjiu'is  ll.O'JXnuiell 
U\>  J  C'.isoy 
J.iiik's  J  lli'riii;aii 
[■.111  I'.  Riu'ii 
Kjifli  A  Coljiitiiiio 
Jinies  E  IVoliiig 
R.-'berr  Fr)'e 
Frank  H. On  iniiell 
Clurles  F  Keeniu 
UwreiiceWOErien 
Melbourne  J.  Meuse 
Joseph  M.  Braudis 
Joseph  M  Noiioii 
Aiiiiel  J  Carri'll 
Jjines  P  Ciiiuully 
IViims  L  Coiirtiu*) 
I'rjiicis  0  Poiuliiii' 
Joseph  cMK'jI) 
K.'beit  II.  Kuo 
Jimes  A  Slijw  Jr. 
Leo  C.Wanl 
Fdwjrd  PHart 
Ji'liii  W.Caiily 
.Anthony  XLsttjii^elo 
Edward  F  Quinn 
Pavul  N.Floyd 
John  J.  Madden 
UiMijMiJ  Murphy 


Ojd  R  Bartleii 
.M'lahani  (."h'ldK'rii; 
Joseph  RC'ai  ipbell 
Alfred  K.Oill 
Preston  Jaekson 
Willijin  RMalioiK<) 
Fdwjrd  J.  Moi^re 
Willuin  IIMonis 
Frank  J.  Seaunell 
Francis  J.  Sullivan 
JohiiT.I.eonjid 
John  L.Mittenbeiv' 
Patrick  J.  Oavaiuugh 
Tlioiius  DesinoiiJ 
Horace  DR.'nse\ 
William  FPurk^- 
William  AlVhuu'IK 
Stephen  MOiFK-iis 
Carl  L  Osyjxxl 
William  P  Sproul 
ravid  W  Kiloy 
K.^njld  J  Mai-lViuld 
Allvrt  S  Garello 
James  G  Griffiii 
ki'iuielhB  Lindall 
Fred  K  McPoiiald 
Joliii  M  Shea 
John  SI  ravers 
Frank  I  French 
Berturd  M.Murray 


oeorge  R  iiceton       X''jiiiel  J  Cremens 
Robert  K  Chute        Peter  M  Cunnilf 
JiuiesCMawn  WillutuFfoUii 
John  Berriii  Everett  J.Francis 

.\rthur  L  Chiilton.Jr   Mii'luel  J  Gornih-) 
ianies  E. Cashing      Paiiu>l  FXolaii 
OurlesA. Harvey  IhonusM.O'Btien 
V\'illiani  E  Sanborn    i."artoll  L  Robiii»a 
F'Jhlerifk  C.  Morgan  i-sef^i  F  Sheekiu 
A.'lin  J.  Tieriu'y 
TlicKUsFOorroll 


Paul  J.Miirpliy 
William  H.Reardoii 


Ctiir  A  Chiiuey 
loliiiFScfiofield 
I  hoiitos  CiviiUu^h 


W'illuoiJ  Flood 
ravidJ.Foweis 
RjlphA.Chiiniienti 
llenty A  CunniiijEjiu>  Josefli  G  OalUjJier 
lovpli  G  Curley       Willuni  r.  McGratli 


Joseph  S.Pillis 
WilliaiiiD.  Donnelly 
JoMpli  Man 

J«.'lm  J  Kenne>" 
FrankJ.  NK'>'nihaii 
Kiclui'l  J  .V'rtoii 
Olossen  F  Parker 
R:L'lvrtJ.FWilliaiiii 
James  J.  Farr) 
John  0.  Center 
Ri+ert  O.Marston 
r)jnie(FOIejr\- 
Vincent  M.ix'wen 
.\tthiir  FCcU'-lilinJi 


Oeor>y  H.Ccniieli 
James  Poarrify 
Francis  M  Oordoii 
Patrick/.  Hynes 
Jeremiah  F.\L\rilliaiddy 
Robert  C  Shea 
Leo  F  Collins 
PitrickJ  Rae>- 
Herbert  FFryanr 
'Hu^nus  Cxssell 
Walter  M  Cojne 
Joseph  M.Ficlitiiei' 
Fi,-ki;-r.l  R.J>'I..:ston 
l.A-  M  Jord.tu 


Thomas  PKfUy 
John  P  Kt'tinedy 
WiUum  F  Kerrijiin  Jr 
Jc-hnF.McCarrhy 
Tluinui  E.  Murray 
Edmund  FO'Gjooeli 
Lawrence  0.  Kaynu'i  h: 
(^?beri  L  Reminjiton 
DcDumc  L  Stor^e 
Hugh  J  Murphy 
-MNrt  S.Di^io 
Thonus  K  Slin^ 
.Anthony  J.  Setju 
.Albert  u  Anaaian 
Patrick  J  Creedon .  Jr 
Joseph  POevlin 
Charles  \  lloraa 
Robert  E  Uiuls^^n 
Laurence  \1  McK^-wi 
Francis  LAeal 
l-«phJ  O  Holloran 
JohnSOHara 
Francis  FWalJi 
Euii;ene  A  Co.s: 
James  TU'eL-h 
Albert  R.Ci^swe!l 
Thomas  F  Sullivan 
Martin  FCostelU'' 
Francis  G  Wall 
HcnrvWEllswcni. 


liaiDE.Ingraluin 

'ph  A.  lavage 
lump  Daly  Jr. 
rlerP  Dunipil 
O  Leisk  Jr 
init  PAikms.'!! 
lumP  Crowley 
lum  F  Mihoiiev 
icisX  O'Lary 
*sF  Harrinflloii 
ent  J  Kf  irney 
ph  F  Ket'pn 
frE  Tiber 

rCitty 

riasT.Fapjdi'f'il''' 

R.rVbson 
phM  Fftiviii 
an  A  Pwci  s 
ard  .1  Mi.Anlill. 
lump  Mi'Corm.uk 
n  F  H.tnlon 
lipE.IL^lmcs 
lesJ  Lco  Ir 
les  L  Ct^nsklinr 

KIS  J  It'll  V 

iiiusS  XtN'miiHt 
IWOihlstioin 
11 B  IX^noghiie 
'ph  E  Eiohorn 
ncis  P  1.1110 


Divid  F.  Arthur 
Jofc'ph  P  Cirletoii 
Thiwj  D.  Kflley 
r  Edv\-ard  Malht'son 
El  iicsr  P  Dickie 
Ii"viiie  T  HaiiH'.s' 
Jbhn  J  Holl.inil 
JMfph  B  McPhfiwii 
Patrk-kSW.ilLicf 
Dean  k  Stivkwell 
AlbenEChaniK'rliin 
EtWan)  L  Rilt 
Julius  C.  Morrison 
Joseph  WRf  a  rdou 
Thoin.is  E  Dri.';ivll 
Ft.incisO  Clifford 
Martin  J  Murpliv 
Stanley  WShiimilb 
Aintin  C  Cildta 
-WophF  Haiiiiik'l 
CvorccF  R'rrv 
.Wcfili  IV  LiMuril 
Atdadw Rif>'»sijn 
.I'scph  !■  Coniiollv 
lidwani  F  F.ivn'aii 
John  J  Murphy 
Eiiwani  E  Pf Liuvij 
Snniiel  I  Iti+s  Ir 
LcsU-  W  Carev 
Fn'd  D  Fliiu'riv 


Thomas  J.  Flaherty 
Junes  W.  Mai  loy 
Alben  J  Morris 
John  J.  Murphy 
John  J  Spellinjii 
Thorna.<  A  Mullion.  Jr 
Geor)5c  1  CUshtcn 
William  C  Hall 
Ohrisiophf  r  M  Smith 
ritrick  JT.Kue  Jr. 
John  JWail 
Edwards"  Russell 
Fi  .iiik  A  E.<!ei 
Frank  J  Paly 
Charles  J.  Hoff 
James  '  FonJc 
Viik'eiitT  Foiiniicr 
FtCiVrkk  A  C'tinisluw 
Friiililvii  H  Kmc 
.VhiiAMicUJliii 
Oaru'll  E  Mclntire 
.lames  F  McLiiflilni 
Wilbur  F  Shea 
Edwjtd  L  Smith 
tXivkl  K  Gill 
rVnijLis  lliywird 
MariiKi  C.Cf  rullo 
D.inirlM  IVinoyan 
David  Dunbar 
MatthrvAJFatrati'r 


RVicrorWade 
John  F.  Joyce 
Paul  N  Burke 
Ralph \'  Forrester 
.Ijseph  E  Hansen 
Clayton  E.  Haskell 
James  RKavinaugh 
CarlANeU<-ii 
Edward  F  Spellinnn 
John!  Cole 
Frank  PAbK'tt 
John  C  Biu  iv< 
HareiM  W  Davis 
Coleman  Fbhei  t\' 
Oeoigf  E  CsilUclki 
Edward  J  C'iimetty 
Thoitus  lligpiis 
Thonus  J  Keaiie 
.UnB  Lee 
.lohoJ  McGrath 
Tiiwlhy  VOSnHiv.iii 
.'anies  A  Fat  rcll 
IVterWOill 
WillumAHiSmc's 
Alfrtxl  F  Undi  V 
MkIwI  r  MCaitliy 
Willuni  ERr.ulet 
Eatl  M  AiuVison 
.Mb<-il  M  FiiiKv 
ThomajFCalla(;haii 


Charles  H  Collins 
Ji*nE  Walters 
RiroklC.  Poii-sej- 
Thonij<  P  Cnriiii 
Flov'd  Fx  Hi'iiicmc.a- 
Charles  J  Pafliuca 
.l^'hiiW.  Chaliiu"r.< 
AlKiT  E  l\cfs 
Ciiroll  F  Monla..;iie 
.WmW  Rjk'ijl'i 
liiidolpli  C  Thvik* 
Tik'nus  J.U'alsh.'r 
Cluiles  I  KfcCrysial 
C\'or|i-  Filnici 
WaltiT  \\  Tondin.coii 
Thonus  J  Lawless 
.'ohn  r  Doiiovjii 
.Vst'pli  Pijinato 
lIcMi  vT  H>'iiic 
Cluites  \  Cam 
kldvin  1  Bt'tM 
Richard  W  Breiuuii 
Am.'ld  r  Charles- 
Mif  liid  J  llurle>' 
Jk'sephC  i'aiiT 
riiillipB  Sulliv.iii 
WilluimH  Sullivan 
Alnuii  Tiiioui 
.V^hn  Alviuii  Ir 
A^seph  D.  Cannon 


Charles  F  Hudson 
.\nlhonvPaj.)uarilla 
Peier  H  Aiiipoios 
Frederick  W  Burt  Ji 
RiclurdL.Cuo::o 
Martin  R  Lv'don 
Ehvin  RMarsliall 
LeoW.  McC'i  rcn 
Robft  I  W  Muik-hkvli 


(3o<f/on  *S/e^/e{/  C^^^^^^^/i^ 
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Purchases  of  War  Savings  Bonds 

We  are  pleased  to  report  that  the  em' 
ployees  of  the  railway  have  responded  well  to  the 
requests  of  governmental  authorities  relative  to  the 
purchase  of  War  Savings  Bonds.  From  time  to 
time  throughout  the  year,  educational  campaigns 
have  been  carried  on. 

As  of  December  31,  1943,  the  number  of 
employees  who  were  purchasing  War  Savings 
Bonds  on  the  payroll  deduction  plan  was  6,502  or 
92  per  cent,  of  the  entire  Elevated  personnel. 

Since  November  2,  1942,  the  railway  has 
been  an  official  issuing  agent  for  the  sale  of  these 
bonds.  In  June,  -1943,  the  railway  received  the 
United  States  Treasury  Department's  certificate 
of  award,  ''for  its  splendid  record  of  participation  in  the  payroll  savings  plan  for 
War  Bond  purchases.''  This  certificate  authori2;es  the  railway  to  display  the  "Minute 
Man"  flag  or  ''Minute  Man"  banner  over  the  system.  In  the  different  departments 
and  sub'divisions  of  the  railway  where  the  percentage  of  participation  is  90  per  cent., 
or  better,  there  are  18  flags  and  four  banners  on  display. 


Donations  to  the  Red  Cross  Blood  Bank 


During  the  year  just  passed  we 
have  encouraged  the  employees  of  the 
railway  to  donate  of  their  blood  to  the 
Red  Cross  Blood  Bank  for  the  wounded 
of  the  war.  Month  by  month  the  num' 
ber  of  contributors  grows.  Some  of  the 
employees  have  given  their  blood  more 
than  once.  Several  have  given  as  often 
as  five  to  eight  times. 
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Employees 


INCREASE  IN  NUMBER  ON  WEEKLY  PAYROLL 


942^512 


1943 
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In  1943,  the  average  number  of  employees  on  the  weekly  payroll  of  the 
Elevated  Was  7,102.  This  number  compared  with  an  average  number  of  6,512  in  1942. 
The  additional  number  was  necessary  in  order  to  operate  the  increased  mileage  and 
in  order  to  perform  the  greater  amount  of  shop  and  office  work. 

Three  and  one-half  years  ago  the  first  employee  left  the  railway  to  join  the 
Army.  Since  then,  up  to  the  end  of  last  year,  770  "El"  employees  had  left  to  join  the 
armed  forces  of  the  United  States,  including  the  Merchant  Marine. 

We  are  sorry  to  record  that  word  has  been  received  that  two  of  our  former 
employees  have  died  while  in  the  service  and  two  others  have  been  reported  missing. 

Seaman  Donald  B.  Doyle,  who  was  employed  as  a  cler\  in  the  Bartlett  street 
garage  in  the  department  of  rolling  stoc\  and  shops,  was  reported  missing  in  action 
when  the  U.  S.  'Vincennes  was  sun\  off  the  Solomons. 

Lieutenant  Frederic\  H.  }Aahoney,  USl^R,  former  supervisor  of  building 
maintenance,  died  suddenly  of  a  heart  attach  on  May  21,  1943,  while  in  a  l^aval 
Hospital  at  Long  Beach,  California. 

Seaman  Robert  Shea,  former  operator  in  the  transportation  depart' 
ment,  was  reported  missing  at  sea  after  the  sinking  of  his  ship. 

First  Sergeant  Francis  X.  Lyons,  former  collector  in  the  transportation 
department,  died  on  January  9,  1944,  from  wounds  received  while  in  l^orth  Africa. 

By  departments  of  the  railway,  the  number  of  men  who,  up  to  the  end  of 
1943,  were  or  had  been  on  leave  of  absence  from  the  railway  for  service  in  the  armed 
forces  was  as  follows:  transportation  department,  462;  rolling  stock  and  shops  depart' 
ment,  120;  maintenance  department,  116;  power  department,  45;  and  general  offices, 
27,  a  total  of  770. 

Of  the  above  number,  85  have  been  honorably  discharged  from  the  armed 
services,  chiefly  because  of  their  age,  and  they  have  returned  to  work  for  the  railway. 
We  are  glad  to  pay  our  tribute  of  respect  to  the  employees  of  this  railway  who  are  or 
were  in  the  armed  services  of  our  country  and  to  honor  them  in  the  small  way  that  is 
open  to  us  by  inserting  the  roll  of  the  names  of  these  employees  within  the  covers  of 
this  annual  report.  We  wish,  also,  to  express  our  hopes  for  the  well'being  and  safe  return 
of  those  who  are  away  from  home. 
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Good  Record  of  Safety  in  1943 


In  the  year  just  ended,  the  railway's  record  for  coUision  accidents  was  slightly 
better  than  in  1941,  the  last  year  for  which  the  American  Transit  Association  awarded 
the  railway  a  plaque  for  "high  achievement  in  passenger  safety."  Because  of  the  ''Ers" 
many  successes  in  winning  national  awards  for  safety,  six  awards  in  number,  the  rail' 
way  has  been  barred  from  further  competition. 

On  a  mileage  basis,  the  number  of  collision  accidents  was  slightly  higher  in 
1943  than  in  1942.  New  operators  lacking  experience  have  accidents  which  operators 
long  in  transportation  are  able  to  avoid.  In  the  year  just  ended,  652  new  men  were  em' 
ployed  as  operators  of  surface  vehicles.  These  men  were  carefully  selected,  thoroughly 
trained  and  their  work  was  followed  intensively  in  order  to  see  that  they  operated  in 
the  safest  possible  manner. 

In  1943,  for  the  purpose  of  perfecting  the  operating  practices  of  new  men,  we 
instituted  a  secondary  re-instruction  program  to  be  carried  out  during  the  second  six 
months  of  the  operators"  term  of  service.  Under  this  system,  small  groups  of  from  three 
to  not  more  than  10  operators  are  brought  together  under  instructor-inspectors  who 
thoroughly  review  safety  methods  and  operating  practices.  During  the  second  six 
months  of  1943,  as  compared  to  the  first  six  months,  there  was  a  marked  improve' 
ment  in  the  number  of  collision  accidents  on  a  mileage  basis. 

In  order  to  bring  the  causes  and  the  prevention  of  accidents  forcefully  to 
the  attention  of  the  blue  uniform  force,  we  had  published  during  the  year  a  booklet 
called  ''Safety  First'"  which  depicted  various  kinds  of  accidents  and  the  operating 
practices  which  would  tend  to  prevent  their  occurrence.  In  that  booklet  we  invited  em' 
ployees  who  felt  they  needed  additional  training  in  any  part  of  their  work  to  request 
such  training  and  to  submit  any  suggestions  that  would  tend  to  reduce  accidents.  We 
believe  that  this  booklet  has  been  of  help  in  obtaining  the  objective  sought:  namely,  the 
reduction  of  accidents. 
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NEW  BUSWAY  AT  KENMORE  SQUARE 


SPECIAL  TROLLEY  CARS  TO  TRANSPORT 

NEWSPAPERS 

Two  metropolitan  Boston  newspapers  have  jointly  chartered  special  trolley 
cars  to  carry  newspapers  from  a  central  point  in  Boston,  Causeway  street  at  Warren 
avenue,  to  distribution  centers  in  outlying  districts. 

Five  trolley  cars  are  now  used  for  this  purpose  from  3:00  a.m.  to  6:00  a.m. 
on  weekdays  only.  All  start  from  the  central  point.  One  goes  to  West  Roxbury,  one 
to  Mattapan  and  Dorchester,  one  to  Brighton  and  Newton,  one  to  Medford  and  the 
other  to  Cambridge.  The  first  of  these  special  cars  started  operation  on  May  29  and 
the  last  on  July  8. 

LEGAL  PROCEEDINGS 
RELATING  TO  THE  UNPAID  DEFICITS 

In  November,  1942,  a  hearing  was  held  before  the  Suffolk  Superior  Court  on 
the  demurrer,  filed  on  behalf  of  the  Boston  Elevated  Railway  Company  by  authoriza- 
tion of  the  board  of  directors,  to  the  information  in  equity  brought  by  the  Attorney 
General  seeking  a  declaratory  judgment  interpreting  the  Public  Control  Act  with  ref' 
erence  to  the  authority  of  the  public  trustees  to  make  certain  charges  to  the  cost  of  serv- 
ice.and.  their  accounting  duties  incidental  to  such  charges.  At  the  same  time  the  Court 
heard  arguments  on  the  demurrer  of  the  Commonwealth,  the  demurrer  of  the  Company 
and  the  demurrer  and  plea  in  abatement  of  the  trustees  of  the  Company  to  a  taxpayers' 
petition  brought  under  G.L.  c.  29,  §  63  by  George  E.  Richards  et  als  against  the  Treas- 
urer and  Receiver  General  of  the  Commonwealth,  the  Boston  Elevated  Railway  Com- 
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pany,  the  Trustees  of  the  Company,  and  the  Commonwealth  to  enjoin  payment  of 
the  deficits  for  the  12  months  ended  March  31,  1941  and  the  nine  months  ended  Decern' 
ber  31,  1941.  Up  to  the  present  time  no  decision  has  been  rendered  by  the  Court  on 
any  of  these  preliminary  matters. 

At  the  last  session  of  the  Legislature  an  act  was  passed  (Ch.  566  Acts  of 
1943)  limiting  to  three  years  the  time  within  which  petitions  founded  upon  claims 
against  the  Commonwealth  might  be  brought.  Because  the  three'year  period  of  limita' 
tion  provided  by  this  statute  will  shortly  expire,  the  Trustees  have  deemed  it  necessary,  in 
order  that  the  rights  of  all  the  parties  involved  might  be  protected  and  adjudicated,  to 
authorize  the  filing  of  such  a  petition  for  recovery  of  the  unpaid  deficits  which  have 
been  certified  to  the  Commonwealth  under  the  terms  of  the  Public  Control  Act  for  the 
12  months  ended  March  31,  1941  and  for  the  nine  months  ended  December  31,  1941. 


Conclusion 

The  income  of  the  railway  Company,  as  shown  by  the  financial  statements 
in  this  report,  exceeded  all  charges  to  the  cost  of  service  for  1943,  with  the  exceptions 
of  the  Governor  Square  Extension  rental  charges,  by  the  sum  of  $1,605,601.46. 

As  a  result  of  operations  in  1943,  as  stated  earlier  in  this  report,  $75,795.54 
completed  the  restoration  of  the  $1,000,000  reserve  fund;  $228,614.42  was  paid  to 
the  City  of  Boston  for  the  1943  Governor  Square  Extension  rental;  $1,159,474.84  re' 
imbursed  the  Commonwealth  of  Massachusetts  for  one'half  of  all  past  Governor  Square 
Extension  rentals  and  $141,716.66  partially  reimbursed  the  Commonwealth  on  account 
of  past  cost  of  service  deficits,  —  all  in  accordance  with  the  terms  of  the  Public  Control 
Act  and  of  the  Governor  Square  Extension  Act. 

The  payment  of  $228,614.42  for  the  1943  Governor  Square  Extension  rental 
relieved  the  City  of  Boston  and  the  other  cities  and  towns  in  the  area  served  of  the  obliga' 
tion  with  respect  to  this  item  which  had  heretofore  been  met  by  them.  The  payment 
to  the  Commonwealth  of  $1,159,474.84  for  one-half  of  all  past  Governor  Square  Ex' 
tension  rentals  and  of  $141,716.66  on  account  of  past  cost  of  service  deficits  will  be 
distributed  by  the  Commonwealth  to  the  cities  and  towns  served  by  the  railway  in 
proportion  to  the  amounts  which  each  of  these  communities  has  been  assessed. 

The  prospects  for  1 944  as  to  the  use  of  the  railway  system  are  unpredictable. 
Whether  the  1943  volume  of  riding  will  be  maintained  is  dependent  upon  a  variety  of 
factors,  the  effects  of  some  tending  to  offset  the  effects  of  others.  The  easing  of  re' 
strictions  on  the  use  of  gasoline  in  1943  tended  to  lessen  the  use  of  the  railway  facilities. 
Should  these  restrictions  be  restored  in  full  force  in  1944  because  of  shortages  in  the 
supply  of  gasoline  or  of  rubber  tires,  the  use  of  the  railway  facilities  would  increase. 
Should  a  consequential  number  of  automobiles  wear  out  and  be  laid  up  in  1944,  this, 
too,  would  increase  the  use  of  the  railway.  On  the  other  hand,  the  withdrawal  of  con' 
siderable  numbers  of  men  and  women  from  the  civihan  life  of  this  community  and 
into  the  ser\'ices  of  the  United  States  is  undoubtedly  being  reflected,  and  will  continue 


to  be  so,  in  the  use  of  the  railway.  Should  employment  in  war  plants  decrease,  this 
would  tend  to  reduce  the  use  of  the  railway.  Moreover,  what  the  future  effect  of  the 
war  will  be  upon  the  use  of  the  railway  for  general  civilian  activities  is  uncertain.  The 
net  effect  which  these  various  influences  will  have  upon  the  use  of  the  transportation 
system  throughout  1944  can  not  be  forecast.  The  level  of  riding,  however,  in  December, 
1943,  was  only  slightly  higher  than  that  in  December,  1942,  and  the  level  of  riding  in 
January,  1944,  was  not  so  high  as  that  in  January,  1943. 

From  all  evidence  available  the  year  1944  will  see  a  continuation,  and  per' 
haps  an  accentuation,  of  the  difficulties  in  obtaining  suitable  manpower  replacements, 
new  equipment  and  necessary  repair  parts  and  supplies.  As  to  manpower  replacements, 
if  many  of  our  married  men  with  children  are  called  to  the  armed  forces  there  will  be 
need  for  further  employment  of  women  to  replace  them. 

In  this  report  we  wish  to  thank  the  riders  who  changed  their  hours  of  travel, 
the  passengers  who  put  up  cheerfully  with  crowded  cars  and  buses  and  all  of  our  own 
employees  who  worked  hard  to  keep  the  wheels  moving.  We  ask  for  the  continued 
co'operation  of  all  and  with  it  we  believe  we  shall  be  able,  in  1944,  to  furnish  trans' 
portation  service,  where  and  when  needed,  to  the  limit  of  the  railway's  available  ca' 
pacity  and  within  the  restrictions  of  a  war  economy. 

BOARD  OF  PUBLIC  TRUSTEES, 

BOSTON  ELEVATED  RAILWAY  COMPANY 


January  31,  1944 
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FINANCIAL  STATEMENTS 
AND 


STATISTICS 


Boston, Massachusetts 


To  the  Board  of  Public  Trustees  of 
Boston  Elevated  Railway  Company, 
Boston,  Massachusetts. 

We  have  examined  the  balance  sheet  of  Boston  Elevated 
Railway  Company  as  of  December  31>  19^3 >  and  the  accompanying 
Income  statement  and  statement  of  current  surplus  for  the  year 
then  ended,  have  reviewed  the  system  of  internal  control  and 
the  accounting  procedures  of  the  company  and  have  exsunined  or 
tested  accounting  records  of  the  company  and  other  supporting 
evidence,  by  methods  and  to  the  extent  we  deemed  appropriate. 
In  accordance  with  accepted  audit  procedure,  we  made  an 
examination  in  detail  of  such  portion  of  the  transactions  as 
we  deemed  appropriate  and  no  limitation  as  to  the  scope  of  our 
examination  was  placed  upon  us  by  the  Board  of  Public  Trustees 
or  officials  of  the  company. 

In  our  opinion,  the  provision  for  depreciation  of  road 
and  equipment  in  the  year  19^5  charged  to  the  cost  of  the  service 
as  shown  in  the  accompanying  schedule  of  operating  expense 
accounts  is  fair  and  reasonable,  but  the  amount  accrued  in  the 
reserve  for  depreciation  of  property  and  for  obsolescence  -and 
losses  In  respect  to  property  sold,  destroyed  or  abandoned, 
appearing  in  the  accompanying  balance  sheet,  is  inadequate. 

Reference  is  made  to  note  A  to  the  financial  statements 
regarding  liability  for  federal  income  taxes  at  December  51> 
1945.      Because  of  the  open  questions  we  are  unable  to  reach  any 
opinion  at  this  time  with  respect  to  the  provision  made  for 
federal  Income  taxes  in  the  balance  sheet  or  in  the  income  state- 
m.ent  for  the  year  1945- 

In  our  opinion,  subject  to  the  comments  in  the  preceding 
two  paragraphs,  the  accompanying  balance  sheet  and  related 
statements  of  income  and  current  surplus  present  fairly  the 
position  of  Boston  Elevated  Railway  Company  at  December  3I,  1943» 
and  the  results  of  its  operations  under  public  control  for  the 
fiscal  year  then  ended,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a  basis  consistent  v;ith  that  of 
the  preceding  year. 

Boston,  Massachusetts 
January  28,  I944 


BALANCE 


ASSETS 

Fixed  assets: 

Road  and  equipment: 

Way  and  structures   

Equipment   

Power  

General  and  miscellaneous   

Unfinished  construction   

Total  road  and  equipment   

Miscellaneous  physical  property   

Advances  for  road  and  equipment  on  leased  roads 
Eastern  Massachusetts  Street  Railway  Co  

Total  fixed  assets   

Current  assets: 

Cash  in  banks  and  on  hand  

Special  deposits   

Miscellaneous  accounts  and  rents  receivable  

Material  and  supplies   

Other  current  assets   

Total  current  assets   

Other  investments: 

United  States  Treasury  bonds   

United  States  Treasury  notes   

United  States  Treasury  certificates  of  indebtedness 

United  States  war  savings  bonds   

Mortgage  notes  receivable   

Total  other  investments   

Reserve  fund  (under  provisions  of  public  control  act): 

United  States  Treasury  certificates  of  indebtedness 
Cash  for  payment  in  1944  of  liabilities  of  this 
amount  shown  contra   

Total  reserve  fund   

Deferred  charges  and  unadjusted  debits: 

Prepaid  expenses   

Unamortized  discount  and  expense  on  bonds  

Other  unadjusted  debits   

Total   deferred   charges  and  unadjusted 
debits   

TOTAL  ASSETS   


December  31 


1943 

1942 

$  55,567,663.84 

$  55,655,881.62 

32,777,741.32 

32,180,726.13 

15,592,540.23 

15,610,685.07 

1  07 1  Oil  11 

1  Q^O  111  IT 

Z 0,4  /o.ou 

$105,934,424.93 

$105,443,079.79 

1 14, U  /8. 14 

TCA  ITS  1  ± 
/04,  J /o. 14 

231,530.98 

232,455.28 

$106  880  034  05 

$106,429,913.21 

$  3,650,632.53 

$  2,286,798.13 

608,814.16 

396,892.57 

128,340.42 

135,062.29 

2,591,003.38 

2,796,139.36 

42,730.00 

72,330.00 

$  7,021,520.49 

$  5,687,222.35 

$  3,000,000.00 

$  1,760,000.00 

C\AC\  AAA  A  A 

200,000.00 

200,000.00 

200,000.00 

100,000.00 

/c  c  (\r\c\  c\c\ 

/;n  AAA  AA 

69,000.00 

$  3,465,000.00 

$  3,069,000.00 

$  1,000,000.00 

1,529,805.92 

$  2,529,805.92 

$  126,607.00 

$  268,720.00 

1,543,671.01 

1,627,754.59 

94,936.99 

186,061.76 

$  1,765,215.00 

$  2,082,536.35 

$121,661,575.46 

$117,268,671.91 

For  Balance  Sheet  notes  see  page  36. 
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SHEET 


LIABILITIES 


Funded  debt  (per  schedule,  page  41): 

*  Bonds  held  by  Boston  Metropolitan  District  

Bonds  held  by  others: 

Not  due  within  one  year   

Due  within  one  year   

Total  funded  debt   

Current  liabilities: 

Accounts  and  wages  payable   

Accrued  interest,  dividends  and  rents  payable  

Accrued  taxes 

Provision  for  federal  income  taxes  (note  A).... 

Other  taxes   

Unredeemed  tickets  

Other  current  liabilities   

Total  current  liabilities,  exclusive  of  bonds 

due  within  one  year  shown  above  

Reserve  for  depreciation  of  property  and  for  obsoles- 
cence and  losses  in  respect  to  property  sold,  de- 
stroyed or  abandoned   

Reserve  for  injuries  and  damages   

Unadjusted  credits   

Liabilities  payable  from  reserve  fund,  contra: 

For  Governor  Square  Extension  rentals   

For  repayment  to  the  Commonwealth  on  account 
of  amounts  heretofore  paid  to  the  Company 

for  deficits  in  the  cost  of  service   

Total   

Capital  stock  (per  schedule,  page  41): 

Common  stock   (238,794  shares  of  $100.00  par 

value  each)   

Premium  on  common  stock   

Total  common  stock  and  premium  

Profit  and  loss  and  surplus  accounts: 

Deficit  prior  to  July  1,  1918   

Deficit  year  ended  June  30,  1931   

Cost  of  service  deficit  (note  B)  : 

Year  ended  March  31,  1941   

Nine  months  ended  December  31,  1941   

Current  surplus — Excess  of  income  over  the  cost 
of  the  service  since  December  31,  1941  less 
payments  therefrom,  per  accompanying  state- 
ment   

Surplus  arising  from  consolidation  with  West  End 
Street  Railway  Co.  June  10,  1922  and  reof 

ganization  July  1,  1931   

Total  profit  and  loss  and  surplus  accounts 

(deibit)   

TOTAL  LIABILITIES   


December  31 


1943 

1942 

$  73,030,917.00 

$  73,030,917.00 

570,000.00 

3,170,000.00 

2,600,000.00 

$  76,200,917.00 

$  76,200,917.00 

$  1,150,768.46 

$  745,184.11 

1,373,043.65 

1,375,196.35 

1,200,000.00 

487,544.42 

143,298.39 

118,830.17 

78,328.92 

49,657.20 

314,487.03 

169,415.83 

$  4,259,926.45 

$  2,945,828.08 

$  16,120,806.39 

$  14,650,477.69 

$  938,294.89 

$  938,294.89 

>p         i  1  0,0Zo. 

$  1,388,089.26 



141,716.66 



$  1,529,805.92 

$  23-,879,400.00 

$  23,879,400.00 

2,  /U  /,4Zo.io 

2,707,428.13 

$  26,586,828.13 

$  26,586,828.13 

$  12,127.83* 

$  12,127.83 

1  o/cn  A'~ri  lo* 
1,969,473.12'^ 

1,969,473.12 

2,341,167.29* 

2,341,167.29 

1,311,406.44* 

1,311,406.44 

1,000,000.00 

924,204.46 

540,768.02 

540,768.02 

$  4,093,406.66* 

$  4,169,202.20 

$121,661,575.46 

$117,268,671.91 

Denotes  debit  balance. 


NOTES  TO  BALANCE  SHEET  AND  TO  INCOME 

STATEMENT 

Note  A — Federal  Income  Taxes: 

The  Trustees  have  been  advised  by  legal  counsel  that  the  company's  liability  at  December 
31,  1943  for  federal  income  taxes  for  the  years  1939  to  1943  inclusive  has  not  been  finally 
determined  by  the  Treasury  and  cannot  be  stated  with  certainty  at  this  time  because  of  unsettled 
questions  which  may  affect  materially  the  amount  of  income  subject  to  taxation  in  the  different 
years.  A  reserve  of  $1,200,000  has  been  set  up  against  such  federal  tax  liability  and  charged 
to  the  cost  of  service  in  1943. 

Note  B — Advances  by  the  Commonwealth  under  Public  Control  Act: 

Amounts  advanced  by  the  Commonwealth  of  Massachusetts  to  the  Boston  Elevated  Railway 
Company  for  deficits  in  the  cost  of  service  (July  1,  1931  to  March  31,  1940),  less  amount 
repayable  to  the  Commonwealth  out  of  income  of  the  year  1943,  totaled  $18,462,661.63 
December  31,  1943.  The  company  will  be  obligated  to  make  repayments  to  the  Commonwealth 
on  account  of  this  sum  when,  as  of  December  31  in  any  year,  the  amount  in  the  Reserve  Fund 
over  $1,000,000  is  more  than  sufficient  to  pay  rentals  on  the  Governor  Square  Extension  of  the 
Boylston  Street  subway. 

Proceedings  instituted  by  the  Attorney  General  under  authority  of  Legislative  Resolve  in 
1941  for  the  purpose  of  determining  the  propriety  of  the  method  used  by  the  Trustees  in 
determining  deficits  under  terms  of  the  Public  Control  Act  are  still  pending.  In  the  meantime, 
payment  to  the  company  of  the  amounts  of  the  deficits  certified  to  the  Commonwealth  by  the 
Trustees  for  the  twelve  months  ended  March  31,  1941  and  for  the  nine  months  ended  December 
31,  1941  in  the  amounts  of  $2,341,167.29  and  $1,311,406.44,  respectively,  has  been  withheld 
by  the  Commonwealth. 


STATEMENT  OF  CURRENT  SURPLUS 
Year  Ended  December  31,  1943 

Balance  January  1,  1943    $  924,204.46 

Operating  profit  for  year  per  accompanying  in' 

come  statement    $1,589,567.08 

■Net  credits  direct  to  surplus    16,034.38  1,605,601.46 

$2,529,805.92 

Deductions: 

Amount  payable  to  City  of  Boston  for  Gov- 
ernor Sq.  Extension  rental  for  year  1943 
in  accordance  with  Chapter  341,  Acts  of 

1925,  as  amended    $  228,614.42 

Amount  payable  to  Commonwealth  of  Massa- 
chusetts for  one-half  of  past  Governor 
Sq.  Extension  rentals  (1933-1942)  in 
accordance  with  Chapter  341,  Acts  of 
1925,  as  amended   1,159,474.84 

Amount  payable  to  Commonwealth  of  Massa- 
chusetts from  Reserve  Fund  December 
31,  1943  in  partial  reimbursement  of 
amounts  heretofore  paid  to  the  Com- 
pany for  deficits  in  the  cost  of  service 
under  the  provisions  of  the  Public  Con- 
trol Act,  as  amended    141,716.66  1,529,805.92 


Balance  December  31,  1943 


$1,000,000.00 


INCOME  STATEMENT  FOR  YEAR  ENDED 
DECEMBER  31,  1943 


Operating  Revenue: 

Passenger  revenue    $36,750,503.84 

Special  car  and  special  bus  revenue    100,799.90 

Express  revenue    14,080.00 

Total  revenue  from  transportation   '  $36,865,383.74 

Station  and  car  privileges    $  634,873.38 

Rent  of  buildings  and  other  property    63,584.92 

Power  sales    10,383.62 

Other  operating  revenue    554.89 

Total  revenue  from  other  operations   709,396.81 

Total  operating  revenue    $37,574,780.55 

Operating  Expenses: 

Way  and  structures    $  3,699,538.41 

Equipment    3,739,468.94 

Power    2,468,369.55 

Conducting  transportation    12,014,471.49 

Traffic    43,143.00 

General  and  miscellaneous    3,252,858.98 

Transportation  for  investment  (Credit)    (17,686.37) 

Total  operating  expenses    25,200,164.00 

(Incl.  depreciation  $1,900,966.42) 

Operating  income  before  taxes   $12,374,616.55 

Taxes  Assignable  to  Operations: 

Provision  for  federal  income  taxes  (note  A)  $  1,216,652.47 

Other  taxes    1,732,128.91 

Total    2,948,781.38 

Operating  income    $  9,425,835.17 

Non-Operating  Income    78,951.40 

Gross  income    $  9,504,786.57 

Deductions  from  Gross  Income: 

Interest  on  funded  debt    $  3,745,393.88 

Amortization  of  discount  on  funded  debt   84,083.58 

Subway  and  rapid  transit  line  rental  (exclu- 
sive of  Governor  Square  Extension  rent- 
als charged  direct  to  current  surplus  per 

accompanying  statement)    2,833,042.00 

Dividends  (required  by  law)    1,193,970.00 

Rent  for  leased  roads    45,968.28 

Other  deductions    12,761.75 

Total  deductions  from  gross  income   7,915,219.49 

Operating  Profit  for  the  Year    ~              $  1,589,567.08 


For  note  to  Income  Statement,  see  page  36 


OPERATING  EXPENSE  ACCOUNTS 


Years  Ended  December  31 
1943  r942~ 

Way  and  Structures: 


Superintendence  of  way  and  structures   

$  351,000.32 

$  313,834.70 

Maintenance  of  track  and  roadway   

1,439,544.50 

1,054,261.22 

'270,472.20 

162,877.72 

Tunnels  and  subways   

38,003.50 

27,489.61 

80,378.93 

67,979.19 

Bridges,  trestles  and  culverts   

17,677.42 

8,711.11 

Crossings,  fences  and  signs   

9,070.99 

13,384.75 

Signals  and  interlocking  apparatus   

40,982.72 

27,934.92 

8,377.27 

4,588.58 

Other  miscellaneous  way  expenses   

72,051.89 

66,785.80 

Maintenance  of  electric  line  equipment  

255,340.37 

213,853.29 

Maintenance    of    buildings,    fixtures  and 

524,438.30 

411,656.00 

592,200.00 

748,800.00 

5  3,699,538.41 

$  3,122,156.89 

Equipment: 

Superintendence  of  equipment    $     121,264.64     $  113,018.57 

Maintenance  of  revenue  equipment    1,521,147.17  1,234,182.27 

Maintenance  of  rail  service  equipment    28,960.06  16,669.41 

Elec.  equip,  maint.  of  revenue  equipment   541,756.32  369,936.44 

Shop  equipment    52,700.63  41,502.32 

Shop  expenses    361,392.90  301,262.77 

Miscellaneous    equip,    (autos,    trucks  and 

tractors)    68,080.80  53,526.59 

Depreciation  of  equipment    403,200.00  546,000.00 

Depreciation  of  buses  and  trackless  trolleys..  640,966.42  624,464.26 


Total  Equipment    $  3,739,468.94     $  3,300,562.63 


Power: 


Superintendence  of  power    $     107,059.38     $  96,343.26 

Maintenance   of   power   plant   bldgs.  and 

equipment    200,975.14  165,403.16 

Depreciation   of  power  plant   bldgs.  and 

equipment    264,600.00  265,200.00 

Operation  of  power  plants    1,505,449.89  1,227,889.91 

Gasoline  and  fuel  oil  for  buses    390,285.14  390,266.32 


Total  Power 


$  2,468,369.55 


$  2,145,102.65 


OPERATING  EXPENSE  ACCOUNTS  (Concluded) 


Conducting  Transportation: 

Years  Ended 
1943 

December  31 
1942 

Superintendence  of  transportation   

Pass,  car,  trainmen  and  bus  operators  

Misc.  car  and  bus  service  employees  

Misc.  car  and  bus  service  expenses  

Station  expenses   

Car  house  and  bus  garage  employees   

Car  house  and  bus  garage  expenses   

Operation  of  signal  and  interlocking  appa' 

Operation  of  telephone  and  telegraph  lines.. 

$  1,581,737.03 
7,232,793.25 
3,229.51 
215,061.66 
143,356.21 
889,812.24 
252,166.67 
1,019,328.94 
125,904.35 

272,390.06 
22,301.24 
256,390.33 

$  1,341,618.02 
6,164,487.41 

185,360.40 
118,185.11 
775,090.10 
227,537.17 
901,233.46 
113,639.22 

248,203.16 
16,038.94 
218,268.26 

Total  Conducting  Transportation   

$12,014,471.49 

$10,309,661.25 

$  43,143.00 

$  51,588.08 

General  and  Miscellaneous: 

Salaries  and  expenses  of  general  officers  

Salaries  and  expenses  of  general  office  clerks 

Law  expenses   

Miscellaneous  general  expenses   

Garage  expenses  (excl.  bus  garages)  

$  102,890.82 
564,800.91 
100,800.44 
53,010.75 

147,775.82 
1,105,503.84 
314,976.14 
110,687.99 
332,027.79 
134,269.01 
43,300.46 

$  93,816.38 
476,689.33 

50,453.40 

111,807.08 
987,895.30 
207,427.23 

99,801.39 
264,247.12 
105,770.25 

21,091.96 

Total  General  and  Miscellaneous  

$  3,252,858.98 

$  2,744,370.51 

$  I7,686.37t 

$  12,022.82t 

-$25,200,164.00 

$21,661,419.19 

t  Credit 


INVESTMENTS  IN  ROAD  OWNED  AND  LEASED 

DECEMBER  31,  1943 

Boston  Elevated  Railway  Company: 

Road  and  equipment   $ 

Miscellaneous  physical  property   

West  Roxbury  Lines  (E.  Mass.  St.  Ry.  Co.).. 

105,934,424.93 
714,078.14 
231,530.98 

Total   Boston   Elevated  Railway  Com- 
pany investment   

*i;i06  880  034  05 

Leased  Lines: 

Hyde  Park  Transportation  District  (City  of 
Boston)   $ 

Eastern  Mass.  St.  Ry.  Co.  (part  leased) 

West  Roxbury  Lines  $672,847.44 
Middlesex  Fells  Line  29,546.01 

245,931.51 

Total  Eastern  Mass.  St.  Ry.  Co  

702,393.45 

Total  Leased  Lines   

948,324.96 

Cifv  or  Ronton  Tnvestment' 

Boylston  Subway   3 

Cambridge  Connection   

Dorchester  Rapid  Transit  Extension   

East  Boston  Tunnel  Extension   

Huntington  Avenue  Subway   

Tremont  Subway   

Washington  Tunnel   

11,554,573.25 
1,705,621.69 
12,301,891.00 

11    1  10  "70  "i  /CI 

2,352,352.24 
2,252,196.53 
4,675,090.45 
7,984,407.37 

Total  City  of  Boston  Investment 

61,290,110.65 

Commonwealth  of  Massachusetts  Investment: 

;  8,226,759.52 

Total  Commonwealth  of  Massachusetts  In- 

8,226,759.52 

Total  Investment  in  Road  Owned  and  Leased  

$177,345,229.18 

40 


CAPITAL  OUTSTANDING,  DECEMBER  31,  1943 
Outstanding  Common  Stock 


No. 

Par  Value 

5% 

Shares 

Shares 

Net 

Amount 

Yearly  Dividends 

Outstanding 

Outstanding 

Premium 

Realized 

Dividend  Payable 

5,000  i 

5  500,000.00 

$  500,000.00 

95,000 

9,500,000.00 

9,500,000.00 

33,000 

3,300,000.00 

$1,815,000.00 

5,115,000.00 

66,500 

6,650,000.00 

695,958.13 

7,345,958.13 

39,294 

3,929,400.00 

196,470.00 

4,125,870.00 

238,794      $23,879,400.00    $2,707,428.13    $26,586,828.13  $1,193,970.00 


Jan.  1 
Apr.  1 
July  1 
Oct.  1 


Outstanding  Funded  Debt 


Par 
Value 

Rate 

Maturity 

Amount 
Realized 

Yearly 
Interest 

Co. 

$  2,600,000.00 

5  % 

Mar. 

1944 

$  2,712,832.07 

$  130,000.00 

W.E. 

570,000.00 

7  % 

Sept. 

1947 

570,399.00 

39,900.00 

W.E. 

§  1,581,000.00 

Aug. 

1949 

1,503,309.66 

71,145.00 

B. 

E. 

§  6,309,000.00 

5  % 

Jan. 

1960 

6,169,571.10 

315,450.00 

B. 

E. 

§  8,500,000.00 

5  % 

Mar. 

1960 

8,569,615.00 

425,000.00 

B. 

E. 

§  7,711,000.00 

41/2% 

Dec. 

15, 

1960 

7,524,779.35 

346,995.00 

B. 

E. 

§  3,815,000.00 

41/2% 

June 

1961 

3,778,757.50 

171,675.00 

B. 

E. 

§  2,098,000.00  , 

4!/4% 

Jan. 

1962 

2,084,404.96 

89,165.00 

B. 

E. 

§  4,800,00^.00 

43/4% 

Oct. 

1962 

4,699,579.20 

-  228,000.00 

B. 

E. 

§  5,000',000.00 

3/4% 

Nov. 

1966 

4,875,500.00 

162,500.00 

B. 

E. 

§  8,286,000.00 

3/4% 

Oct. 

15, 

L967 

7,729,843.68 

269,295.00 

B. 

E. 

§  i,a3o,odo.oo 

6  % 

* 

* 

*  ^ 

1,500,000.00 

90,000.00 

B. 

E. 

§23,430,917-00 

6  % 

* 

* 

■  23,430,917.00 

1,405,855.02 

B. 

E. 

$76,200,917.00 

$75,149,508.52 

$3,744,980.02 

§Held  by  Boston  Metropolitan  District. (Total  ^73,030,917.00—95.8%  of  total  bonds  out- 
standing.) 
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COMPARATIVE  STATISTICS 

Years  Ending  December  31 

Passenger  and  Traffic  Statistics: 

1943 

1942 

T  1 

9.00c 

8.98c 

i^usL  or  Service  per  revenue  pdsoeiiger  

8.62c 

8.48c 

Profit  per  revenue  passenger   

l)T38c 

0.50c 

Passenger  revenue   

$36,851,303.74 

$32,608,834.56 

Round  trips  operated   

7  223  878 

6  815  436 

Average  fare  per  fare  passenger  

8.80c 

8.80c 

%  of  5  c  fares  to  total  rev.  passengers  

23.94% 

23.87% 

7.18 

6.88 

Revenue  Passengers: 

317,097,596 

281,105,337 

5c  rares   

94,666,682 

82,659,201 

5,468,572 

5,714,184 

Special  car  and  special  bus   

704,278 

610,302 

f^/'^c  Tninf"  TafPQ 

148,401 

145,251 

12  Ride  commutation  tickets   

118,104 

30,966 

418,203,633 

370,265,241 

Revenue  Miles: 

26,855,393 

23,922,237 

Rapid  transit  cars   

1 6  904  93? 

14  635  272 

10,952,964 

11,978,642 

3,512,017 

3,268,311 

14,868 



Total  Revenue  Miles   

58,240,174 

53,804,462 

Revenue  Hours: 

o  nil  0  "70 

T  CTT  1  C  1 

l,2l3,o3  / 

1 ,  j4u,uyy 

1,122,841 

974,041 

Trackless  trolleys   

375,069 

349,125 

1,485 

Total  Revenue  Hours   

5,628,510 

5,240,616 

Power  Statistics: 

163,075 

138,983 

Pounds  of  coal  per  D.  C.  kilowatt  hour  

1.400 

1.344 

Average  price  of  coal  per  long  ton  (at 

$6.47 

$6.01 

Net  cost  of  power  for  car  service  per  kilo- 

0.831 

0.803 

Net  cost  of  power  per  total  car  mile  (cents) 

4.323 

4.120 

Direct   current   annual    output  (kilowatt 

261,007,415 

231,622,125 
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FOREWORD 

In  1944,  the  third  complete  year  of  operations  under  wartime  condi- 
tions, the  railway  carried  417,069,378  revenue  passengers,  1,134,255  fewer 
passengers  than  were  carried  in  1948  when  the  all-time  record  in  this  respect 
was  established.  The  railway  operated  57,088,181  miles  of  service  in  1944, 
which  corresponds  with  58,240,174  miles  operated  in  1943. 

During  1944  the  riding  on  the  railway  system  continued  heavy. 
Seven  of  the  months  in  1944,  as  compared  to  the  corresponding  months  in 
the  previous  year,  showed  increases  in  the  number  of  revenue  passengers 
carried.  Riding  during  two  months  of  1944,  June  and  July,  was  consider- 
ably less  than  for  the  same  two  months  in  1943.  The  decrease  in  these  two 
months  of  1944  is  to  be  accounted  for  by  the  fact  that  riding  on  the  railway 
was  extremely  heavy  in  the  corresponding  two  months  of  1943  because  of 
the  stringent  restrictions  then  in  effect  as  to  the  use  of  gasoline.  Except  for 
the  comparative  drop  in  riding  that  occurred  during  June  and  July,  1944, 
the  volume  of  riding  in  1944  would  have  been  even  greater  than  in  1943. 
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WARTIME  INCREASE  IN  PASSENGER  TRAFFIC 

EACH  FIGURE  REPRESENTS  50,000,000  PASSENGERS 
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THE  FINANCIAL  RESULTS  OF  OPERATIONS 

For  the  year  ended  December  31,  1944,  the  total  income  of  the  rail- 
way was  $37,460,190.90  which  was  $193,541.05  less  than  the  income  of  the 
railway  for  the  year  ended  December  31,  1943.  The  cost  of  the  service  in 
1944  was  $37,891,128.36  and  was  $1,826,963.49  more  than  the  cost  of  the 
service  in  1943.  After  profit  and  loss  adjustments,  the  cost  of  the  service  in 
1944  was  $393,020.27  in  excess  of  the  receipts  in  that  year. 

No  deficit  will  be  assessed  upon  the  cities  and  towns  served  as  a  re- 
sult of  1944  operations,  because,  in  accordance  with  the  terms  of  the  Public 
Control  Act,  this  excess  in  the  cost  of  the  service  over  receipts  was  taken  from 
the  reserve  fund  of  $1,000,000  which  was  restored  as  a  result  of  operations 
in  1942  and  1943.  A  balance  of  $606,979.73  remained  in  the  reserve  fund 
as  of  January  1, 1945. 


THE  COST  OF  THE  SERVICE 

The  cost  of  the  service  is  comprised  of  the  operating  expenses  and  of 
the  fixed  charges.  In  the  year  just  ended,  total  operating  expenses  were 
$27,068,251.99,  an  increase  of  $1,868,087.99  as  compared  to  1943.  The 
fixed  charges  and  miscellaneous  items  totaled  $10,822,876.37  in  1944,  as 
compared  to  $10,864,000.87  in  1943,  a  decrease  of  $41,124.50. 
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OPERATING  EXPENSES 


The  increase  of  $1,868,087.99  in  operating  expenses  in  1944  resulted 
from  a  substantial  increase  in  the  wage  cost  and  increases  in  the  cost  of 
material,  supplies  and  fuel,  and  in  the  charge  for  injuries  and  damages. 

The  cost  of  wages  increased  by  $1,168,014.70  in  1944  as  compared 
to  the  previous  year.  This  increase  was  due  principally  to  increases  in  wage 
rates  within  the  limits  of  National  Wage  and  Salary  Stabilization  Regula- 
tions, including  the  cost  of  a  bonus  plan  approved  by  the  National  War  Labor 
Board,  and  to  a  longer  work  week  required  by  war  manpower  controls  which, 
in  turn,  added  to  the  overtime  charges. 

The  cost  of  material  used  and  of  miscellaneous  other  items  increased 
by  $293,779.42  in  1944  as  compared  to  the  previous  year. 

The  cost  for  fuel,  including  coal,  gasoline  and  Diesel  oil,  increased 
by  $289,139.99  in  1944  as  compared  to  1943. 

The  charge  for  injuries  and  damages  was  increased  by  $142,564.99 
in  1944  in  order  to  provide  a  sufficient  reserve  for  the  settlement  of  outstand- 
ing claims  and  suits  and  for  payment  of  court  judgments. 

FIXED  CHARGES 

In  the  year  just  ended,  the  railway  accrued  $2,940,201.63  for  taxes, 
which  was  $8,579.75  lower  than  for  1943,  but  which  was  $1,245,296.18 
higher  than  for  1942. 

In  1944,  the  railway  accrued  $2,834,043.84  for  subway  and  tunnel 
rentals  payable  to  the  City  of  Boston  and  to  the  Commonwealth  of  Massa- 
chusetts. At  the  end  of  1943,  because  of  an  adequate  excess  in  the  $1,000,000 
reserve  fund,  the  railway  had  available  an  amount  sufficient  to  pay  to  the 
City  of  Boston  the  1943  rental  for  the  Governor  Square  Extension.  Under 
the  terms  of  the  Governor  Square  Extension  Act,  the  railway  did  not  pay 
the  1944  rental  for  this  extension,  because  at  the  end  of  1944  the  reserve  fund 
did  not  exceed  $1,000,000. 

The  railway  paid  $1,193,970  for  dividends  in  1944,  an  amount  which 
it  is  I'equired  to  pay  annually  under  the  terms  of  the  Public  Control  Act. 

The  interest  charge  on  bonds  in  1944  was  $3,707,063.34  as  compared 
to  $3,744,980.02  for  1943,  a  decrease  of  $37,916.68.  This  reduction  was 
accomplished  by  virtue  of  the  refunding  through  the  Boston  Metropolitan 
District  of  $2,600,000  of  railway  bonds  which  matured  on  March  1,  1944. 
On  that  day,  the  Boston  Metropolitan  District  issued  $2,600,000  principal 
amount  of  1^/4%  serial  bonds  maturing  annually  over  a  25  year  period  and 
purchased  a  $2,600,000  principal  amount  25  year  bond  of  the  Boston  Elevated 
Railway  Company  bearing  interest  at  a  rate  of  3^4  %  •  Under  the  provisions 


of  Chapter  567,  of  the  Acts  of  1941,  wnich  authorized  the  purchase  of  these 
railway  bonds  by  the  District,  the  interest  rate  paid  by  the  railway  Com- 
pany is  27f  in  excess  of  the  interest  rate  on  the  District  bonds  issued  to  pro- 
vide funds  for  the  purchase.  This  two  per  cent,  additional  interest  is  used 
by  the  District  to  retire  its  serial  bonds  as  they  mature. 

The  savings  to  the  railway  from  this  refunding  are  shown  in  the 
following  table : 

Cost  of  Service  Saving  to  Boston  Elevated  Railway  Company  Arising  Out 
of  Refunding  of  $2,600,000.    5%  Bonds  Maturing  March  1,  1944. 


Amount 

Elevated  Maturing 
Bonds  $2,600,000  5% 


Annual 

Rate  Maturity  Interest 

Mar.  1,  1944  $130,000 
$84,500 


Elevated  Refunding 

Bond  $2,600,000     314%      Mar.  1,  1969 

Annual  Cost  of  Saving  over  25  Year 

Service  Saving       $41,397.77  Life  of  Bond 


Annual 
Premium*  or 
Discount 

and 
Expense 


$3,761.07* 
$841.16 
$1,034,944.25 


Total 
Annual 
Charges 


$126,238.93 
$84,841.16 


Thus,  on  this  bond  issue,  there  is  an  annual  saving  of  $41,397.77  in 
the  cost  of  the  service  of  the  railway  and  a  total  saving  of  $1,034,944.25 
over  the  life  of  the  bond. 

From  the  payments  for  interest  and  for  subway  and  rapid  transit  rentals 
made  by  the  railway  in  1944,  the  sum  of  $2,919,981.79  was  made  available 
for  the  retirement  of  public  debt,  which  sum  was  divided  as  follows: 


Boston  Metropolitan  District 

a/c  retiring  District  bonds 

City  of  Boston 

a/ c  retiring  subway  and  rapid  transit  debt 
Commonwealth  of  Massachusetts 

a/ c  retiring  Cambridge  subway  debt 

Total 


$2,248,527.52 

569,304.27 

102,150.00 
$2,919,981.79 


In  connection  with  the  retirement  of  public  debt,  we  should  like  to 
call  attention  to  the  fact  that  the  interest  paid  by  the  railway  on  its  bonds 
held  by  the  Boston  Metropolitan  District  had,  up  to  the  end  of  1944,  pro- 
vided funds  for  the  retirement  of  $16,558,000  of  the  District  bonds.  By 
July  1,  1959,  funds  provided  by  the  interest  payments  of  the  railway  Com- 
pany will  have  enabled  the  District  to  retire  $54,159,000  of  its  bonds  or 
more  than  two-thirds  of  the  District's  bonded  indebtedness  while  the  rail- 
way's obligations  to  the  District  will  remain  outstanding  in  the  full  amount. 
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THE  "EL"  IN  1944  — ITS 
PERFORMANCE  AND  ITS  PROBLEMS 


The  tide  of  riding,  impelled  by  the  war  efforts  and  the  restrictions 
on  the  use  of  automobiles,  reached  its  high  in  the  Summer  of  1943  and, 
with  but  relatively  slight  variation,  has  held  there  ever  since.  The  first  step 
in  the  railway's  preparations  for  what  was  foreseen  even  as  early  as  the 
Spring  of  1941  to  be  an  ever-increasing  demand  for  transportation  facilities 
was  to  recondition  rapid  transit  and  surface  cars  which  had  been  in  storage. 
This  work  was  performed  in  the  latter  half  of  1941  and  in  1942. 

Subsequent  to  Pearl  Harbor,  the  demand  for  transportation  rose, 
gradually  but  steadily,  and  the  railway  primed  itself  to  meet  that  demand. 
As  has  been  observed  in  previous  reports,  in  Boston  there  was  available 
fortunately  a  railway  plant  which  had  been  kept  in  good,  safe  operating 
condition  over  the  years  and  which  was  able,  without  material  expansion 
of  existing  facilities,  to  take  care  of  a  much  greater  volume  of  riders.  That 
such  was  the  case  and  that  the  plant  has  been  used  to  a  vastly  greater 
extent,  under  the  stimulus  of  an  emergency,  and  has  been  of  much  greater 
utility  than  ever  before  to  the  residents  of  the  metropolitan  Boston  area 
is  best  evidenced  by  the  fact  that  the  number  of  passengers  carried  in  1944 
was  almost  36  per  cent,  greater  than  in  1941. 

Since  the  railw^ay  system  had  been  geared  to  operate  in  "high"  during 
the  years  from  1941  to  1943,  the  outstanding  task  in  1944  was  to  maintain 
it  at  its  high  level  of  efficiency  and  performance  in  spite  of  mounting  ob- 
stacles. 


REVENUE  PASSENGERS  MONTHLY 

1943   1944-  

MILLIONS 

40  I  1  ^  ^  1  ^  ^  1  ^  [- 
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THE  PROBLEM  OF  THE  "RUSH  HOUR"  TRAFFIC 


During  the  latter  part  of  1944,  the  riding  during  the  "peak"  of  the 
evening  rush  hours  assumed  serious  proportions.  The  number  of  passengers 
entering  the  12  downtown  subway  and  tunnel  stations  from  five  to  six 
o'clock  in  the  evening  increased  from  the  maximum  of  60,000  that  had 
prevailed  for  some  time  subsequent  to  the  beginning  of  the  war  to  a  maxi- 
mum of  69,000.  As  shown  in  the  chart  on  Page  11,  there  was  an  increase  of 
more  than  20,000  riders  throughout  the  entire  "El"  system  during  this  five 
to  six  o'clock  evening  hour  on  December  6,  1944,  as  compared  to  the  number 
carried  on  December  9, 1942. 

This  sizable  increase  has  created  a  serious  condition  of  overcrowd- 
ing of  the  rapid  transit  and  outlying  feeder  services  in  the  evening  rush 
hour.  In  our  opinion,  the  chief  cause  of  this  increase  in  riding  during  the 
five  to  six  o'clock  evening  hour  has  been  a  gradual  breaking  down  in  the 
system  of  "staggered"  hours  of  w^ork  and  travel  for  employees  of  companies 
and  certain  large  groups  of  riders  working  within  central  Boston.  Such  a 
planned  system  of  "staggering"  of  working  and  of  travelling  hours,  in- 
stituted on  October  1,  1942,  had  been  extremely  effective,  in  our  opinion, 
in  spreading  the  rush  hour  riding  over  a  longer  period  of  time  and  had 
reduced  the  number  of  riders  from  5  p.m.  to  5:30  p.m.,  the  crucial  period. 

So  serious  had  the  evening  rush  hour  period  again  become  that  we 
believed  that  we  should  call  attention  to  it  and  accordingly  had  an  advertise- 
ment published  in  the  metropolitan  Boston  and  local  press  at  the  end  of 
1944  and  early  in  1945.  This  advertisement,  reproduced  on  Page  12  of 
this  report,  urged  all  who  could  possibly  do  so  to  avoid  riding  in  the  five 
to  six  o'clock  evening  rush  hour  and  asked  for  a  resumj^tion,  wherever 
possible,  of  a  "staggering"  of  working  hours  in  order  to  relieve  the  con- 
ditions of  travel  at  this  hour. 

All  who  can  do  so  should  consistently  avoid  riding  in  this  hour  else 
an  intolerable  condition  of  overcrowding  might  easily  develop  during  this . 
period  at  the  12  intown  stations  and  on  the  rapid  transit  and  feeder  services. 

At  this  point,  we  wish  to  express  our  thanks  to  all  persons  who  have 
refrained  and  who  are  refraining,  whenever  possible,  from  riding  during 
the  rush  hours  and  also  to  the  great  body  of  riders,  who,  patiently  and  with 
an  understanding  of  the  trying  conditions  prevailing,  have  accepted,  in  a 
splendid  spirit  of  co-operation,  an  unusual  degree  of  crowding. 
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REVENUE  PASSENGERS 
HOURLY 

on  WEDNESDAY,  DEC.  9,  1942  □  and  WEDNESDAY,  DEC.  6,  1944 

THROUGHOUT  ENTIRE  ELEVATED  SYSTEM 
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140,000 
130,000 
120,000 
110,000 
100,000 

90,000 
80,000 
70,000 
60,000 


HOURS 


II 


AUIlllllli^-^g^ljj^" 


SBI 


m 


OVER  20,000  AfO>?£- 
PASSENGERS  DURING 


THIS/RUSH  HOUR 
THAN  2  YEARS  BEFORE 


a;m. 


p.  M. 


a;m. 


IT'S  TIME  TO  QUIT  WISHFUL  THINKING  . . . 
It's  Time  To  Face  Facts 


At  the  first  shock  of  war  three  years  ago,  everybody  forgot  self 
in  the  high  resolve  to  win  the  war — to  be  worthy  of  our  fighting 
men  and  women.  Everybody  "pulled  together"  no  matter  what  the 
call — small  or  large 

Today  our  men  are  in  mortal  combat  all  over  the  world. 

Our  resources  at  home  of  men  and  materials  are  being  reduced. 
This  situation  is  likely  to  become  worse  as  war  needs  become  greater. 
The  long,  hard  pull  is  here.  The  need  for  united  co-operation;  for 
steady,  unremitting  application  to  the  job  ahead  is  greater  than  ever. 

None  of  us  can  afford  to  be  thoughtless  in  the  days  ahead. 
Many  of  the  recjuests  for  co-operation  are  small  in  themselves  — 
large  when  taken  together. 

TAKE  THE  MATTER  OF  WARTIME 
"ELEVATED"  TRANSPORTATION 

Continuous  '  El"  transportation  is  essential  if  war  workers,  Njvy 
and  Army  personnel  are  to  reach  their  jobs  on  time.  The  "El"  must 
also  endeavor  to  operate  the  best  service  possible  for  you,  the 
Civilian. 

Two  years  ago  we  asked  you  to  do  a  simple  thing — ai  oU  riding 
the  "El"  between  5  and  6  p.m.  in  order  to  relieve  congestion — to 
make  room  for  essential  riders.  We  asked  companies  and  certain 
large  groups  of  riders  to  "stagger"  their  hours  of  work  and  travel. 

YOU  SHOWED  THAT  CO-OPERATION 
WAS  POSSIBLE 

In  response  to  the  call,  many  thousands  of  you  re-arranged  your 
plans  and  the  Elevated  was  able  to  carry  on  with  your  co-operation. 

WHAT'S  THE  STORY  TODAY  7 

Nine  thousand  ffiore  riders  are  entering  the  12  downtown  sub- 
way stations  between  5  and  6  p.m.  and  are  using  the  "El  "  during 
this  big  rush  hour. 


We've  managed  pretty  well  for  three  war  winters  to  carry  the 
60,000  persons  who  have  been  usinq  these  12  downtown  stations 
between  5  and  6  p.m.  But  when  rush  hour  figures  get  up  to  69.000 
as  they  have  now,  we've  got  to  ask  for  some  more  of  that  co-opera- 
tion the  public  gave  us  at  the  beginning  of  this  war. 

YOU  DID  THIS  BEFORE  

PLEASE  DO  IT  AGAIN 

At  that  time,  you  realized  we  were  having  great  difficulty 
getting  repair  parts,  let  alone  new  cars;  that  we  were  losing 
personnel  to  the  Armed  Forces;  that  Elevated  transportation  ^-as 
essential  to  the  war  eltort  All  that  is  still  true  today — only  more  so. 
While  the  "El"  has  a  few  more  cars,  it's  short  of  operators  to 
run  them.  Last  year  it  was  able  to  hire  300  but  it  has  lost  500. 
Tod.iy  the  "EI"  is  hiring  all  the  operators  it  can  get.  Meanwhile, 
rush  hour  traffic  is  too  heavy  Many  more  persons  now  have  to 
de|>end  on  "El"  transportation;  the  third  year  of  war  has  "retired" 
many  more  automobiles  than  in  '42  and  '-13.  The  period  just  ahead 
is  the  tou^!;hest  of  all  the  year.  Up  to  now.  Old  Man  Winter  has 
been  very  lenient  with  us  here  in  Boston.  But  in  the  next  three 
months  he  may  "hit  below  the  belt"  and  th.it  means  extra  work  on 
"El"  lines. 

WE  ASK  YOUR  HELP 

Yon  can  help,  as  you  did  before,  and  as  ivc  know  you  will 
again.  Jf  you're  a  housewife  or  haven't  a  fob  in  Boston,  and  if  you 
can  oo  so,  please  no  home  before  the  rush  hour.  If  you're  in  a 
position  to  institute  the  "staggered  houi"  svslem  of  home-goina  in 
an  office,  store,  or  shop,  by  all  means  to-o/>eratc.  if  your  business 
had  a  sianKered  hour  s>slcm  which  is  no  longer  in  effect,  please 
re-esiabtish  it. 

Until  this  war  is  won,  until  repair  parts,  materials  and  equip- 
ment can  be  released  for  peacetime  use,  and  until  an  adequate  supply 
of  manpower  once  again  is  available,  remember  the  "El"'  r/iust  have 
the  co-operation  of  all  in  order  to  perform  its  essential  wartime 
transportation  job 


IF  YOU  DON'T  HAVE  TO  TRAVEL  RUSH  HOUR  —  DON'T  DO  IT! 

BOSTON  ELEVATED  RAILWAY 


Copy  of  advertisement  asking  for  the  co-operation  of  the  riding  public  during  rush  hour  travel. 


» 


NOV.  1, 1943 


DEC.3IJ944 


3361 

DIFFICULTY  IN  OBTAINING 


3156 


MANPOWER  REPLACEMENTS 


Manpower  replacements  presented  a  major  difficulty  during  1944, 
particularly  in  the  important  field  of  the  blue-uniformed  men.  The  number 
of  operators,  conductors,  motormen  and  guards  has  been  dwindling  con- 
stantly from  a  top  employment  of  3361  on  November  1,  1948,  to  3156  on 
December  31, 1944,  a  loss  of  205. 

The  drain  in  manpower,  arising  from  men  leaving  for  the  armed 
services,  from  retirements,  deaths  and  other  reasons,  is  causing  us  to  lose 
blue-uniformed  men  faster  than  they  can  be  replaced  by  general  recruit- 
ments or  by  the  return  of  men  from  the  armed  services.  During  the  year 
just  ended,  518  blue-uniformed  employees  left  the  service  of  the  railway 
for  various  reasons  and  321  were  employed. 

As  to  the  employees  in  the  shops  where  the  rolling  stock  is  repaired, 
the  situation  is  not  so  serious  except  in  the  automotive  division.  We  are 
unable  to  obtain  any  skilled  automotive  mechanics.  Moreover,  only  a  few 
unskilled  men  who  can  be  trained  are  available.  We  are  also  falling  be- 
hind in  the  supply  of  men  to  do  car-cleaning  and  similar  types  of  work. 

By  means  of  the  publicity  resources  of  the  railway  and  by  news- 
paper and  radio  advertising  and  through  the  United  States  Employment 
Service,  we  have  endeavored  to  obtain  manpower  replacements.  Since 
June,  1942,  replacements  have  been  certified  through  the  United  States 
Employment  Service,  which  bureau  has  been  extremely  co-operative.  The 
examinations  given  to  applicants  for  positions  as  operators  of  surface 
vehicles  and  as  guards  on  rapid  transit  cars  are  conducted  at  this  bureau 
and  are  of  such  a  nature  as  to  make  available  to  us  as  many  persons  as 
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possible  who  can  be  trained  for  tnese  positions.  The  United  States  Employ- 
ment Service  has  certified,  after  examination,  a  number  of  car  cleaners, 
women  collectors  and  mechanical  and  electrical  workers.  The  bureau  has 
also  sent  us  some  men  to  work  as  porters  and  laborers. 

The  labor  situation  was  helped  somewhat  by  the  employment  of 
women.  As  of  the  end  of  1944,  there  were  36  women  conductors,  16  women 
guards  on  the  rapid  transit  cars  and  56  women  working  in  the  shops. 

The  expected  requirements  of  the  armed  services  in  this  year,  1945, 
are  likely  to  accentuate  our  difficulties  in  manpower  replacements  for  both 
the  blue-uniformed  and  shop  forces. 

Another  serious  problem  is  the  one  with  respect  to  obtaining  certain 
materials,  supplies  and  repair  parts. 

SHORTAGE  IN  THE  SUPPLY  OF  COAL 

Coal  is  the  largest  single  item  of  material  in  the  railway's  stock 
accounts  and  is  the  first  essential  in  the  operation  of  our  power  system. 
Since  December,  1943,  the  railway  has  been  subject  to  the  regulations  of 
the  Solid  Fuels  Administration  for  War  as  to  the  amount  of  coal  it  can 
order  and  receive  in  any  month,  the  amount  being  determined  by  its  esti- 
mated monthly  consumption  and  the  number  of  days'  supply  on  hand.  The 
regulations  now  permit  us  to  receive  only  sufficient  bituminous  coal  for  our 
power  stations  to  maintain  a  25-day  supply. 

The  effect  of  the  regulations  and  the  inability  of  our  contractor  to 
obtain  vessels  for  the  delivery  of  the  full  amount  of  coal  the  railway  was 
permitted  to  receive  under  its  contract  has  resulted  in  a  substantial  reduc- 
tion in  the  amount  of  coal  on  hand. 

SCARCITY  OF  LUMBER 

All  kinds  of  lumber  are  difficult  to  obtain.  On  several  occasions, 
our  standard  not  being  obtainable,  we  have  been  obliged  to  accept  lumber 
of  poorer  quality.  In  many  cases,  we  have  experienced  difficulty  in  finding 
more  than  one  or  two  supj^liers  who  were  willing  to  bid  on  our  requirements 
of  lumber,  and  those  who  have  bid  have  not  always  been  in  a  position  to 
furnish  all  of  our  requirements  in  the  quality  we  require  or  to  make  delivery 
in  season  for  our  needs. 

THE  RUBBER  SITUATION 

The  tire  and  tube  situation  became  increasingly  critical  during  the 
year  1944,  particularly  during  the  last  quarter.  For  a  time,  we  were  fear- 
ful that  we  would  not  be  able  to  obtain  enough  heavy-duty  tires  to  keep  run- 
ning the  number  of  rubber-tired  vehicles  required  to  furnish  the  scheduled 
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service.  Although  to  date  we  have  not  been  forced  to  put  up  any  buses  or 
trackless  trolleys  because  of  lack  of  tires,  this  may  happen  at  any  time  be- 
cause an  adequate  supply  of  large,  heavy-duty  tires  is  not  available  to  meet 
the  essential  civilian  demand. 

One  of  the  important  factoi's  leading  to  the  tire  difficulties  has  been 
the  fact  that  on  the  railway  property,  since  the  Fall  of  1943,  the  railway 
has  used  synthetic  tires.  The  manufacturers  of  synthetic  tires  for  use  on 
buses,  trackless  trolleys  and  trucks  have  not  yet  perfected  this  type  of  tire. 
Great  progress  has  been  made  but  the  weight  of  the  vehicles  and  the  condi- 
tions under  which  heavy-duty  bus,  trackless  trolley  and  truck  tires  are  used, 
still  leave  a  margin  for  improvement  in  their  manufacture. 

Still  another  factor  has  entered  into  the  durability  of  the  tires  now 
being  used.  Under  governmental  regulation,  tires  must  be  recapped  be- 
fore they  have  passed  the  point  of  wear  at  which  recapping  is  advisable. 
From  December,  1942,  the  railway  has  been  using  recapped  tires.  These 
tires,  recapped  with  synthetic  rubber,  although  capable  of  giving  reason- 
ably good  service  cannot  stand  as  hard  usage  as  pre-war  tires  made  with 
natural  rubber  or  as  tires  recapped  with  natural  rubber. 

By  virtue  of  the  fact  that  about  1,500  of  the  railway's  5,100  bus  and 
trackless  trolley  tires  are  synthetic  and  that  we  are  also  using  recapped 
tires,  of  which  we  now  have  1,100,  extra  care  is  being  taken  by  operators 
and  shopmen  in  their  use  and  inspection  in  order  to  obtain  from  them  all 
possible  mileage. 

At  the  urgent  request  of  the  Office  of  Defense  Transportation  and 
in  order  to  help  the  war  effort,  we  cut  our  normal  minimum  supply  of  new 
tires  in  half  during  November  and  December,  1944. 

For  1945,  there  is  every  likelihood  of  a  serious  shortage  in  tires. 
In  fact,  the  tire  manufacturing  industry  is  operating  on  a  seven-day  week 
basis  in  order  to  keep  pace  with  the  requirements  of  the  armed  forces  and 
to  try  to  meet  essential  civilian  demands. 

SCARCITY  OF  AUTOMOTIVE  REPAIR  PARTS 

Automotive  repair  parts  have  become  increasingly  hard  to  obtain. 
The  overhaul  program  on  bus  engines,  transmissions,  and  other  parts  is 
falling  behind  with  a  consequent  increase  in  the  number  of  buses  held  out 
of  service  for  repairs.  In  December,  1944,  there  were  109  buses  held  out 
of  service  for  repairs  as  compared  with  56  for  the  same  month  in  1943. 
Keeping  buses  in  a  good  state  of  repair  has  been  made  more  difficult  because 
of  the  necessity  of  using  certain  substitute  parts,  those  being  all  that  were 
obtainable.  Their  use  has  resulted  in  a  drastic  reduction  in  the  interval  of 
time  between  bus  overhauls. 
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SUPPLY  OF  GASOLINE  IN  1944 

Although  rationed  to  the  railway,  as  to  all  other  consumers,  gasoline 
was  available  in  sufficient  quantities  to  meet  our  needs  in  1944,  although 
the  quality  of  the  product  we  prefer  is  not  now  available.  In  1944,  we  were 
not  called  upon,  as  we  were  in  1943,  to  curtail  service  drastically  for  several 
months  in  order  to  ease  a  critical  situation. 

ADEQUATE  STEEL  RAIL 

Steel  rail  is  available  to  the  railway  only  after  we  have  received 
governmental  approval  to  acquire  it.  The  actual  rolling  of  the  rail  is 
scheduled  by  the  government  under  arrangements  that  are  made  with  the 
steel  mills.  We  have  had  the  rail  which  we  needed. 

IMPROVED  DELIVERIES 

The  delivery  of  some  of  the  supplies  and  of  the  manufactured  prod- 
ucts needed  in  the  operation  of  a  transportation  system  was  speeded  up  a 
little  in  1944  so  that  the  length  of  time  taken  between  the  ordering  and 
delivery  of  some  supplies  was  shortened.  We  have  received  materials  dur- 
ing 1944  which  had  been  on  order  for  a  long  period  of  time,  and  some  classes 
of  material  which  were  not  available  at  all  were  again  procurable.  Wants 
are  now  being  forecasted  for  a  long  period  ahead  and  much  of  our  material 
is  ordered  a  year  before  it  is  needed,  to  be  delivered  during  the  quarters  in 
which  it  is  needed. 

Whether  or  not  the  improvement  in  the  length  of  time  taken  for 
delivery  of  equipment,  materials  and  supplies  will  continue  will  depend 
upon  the  progress  of  the  war. 

We  should  like  to  say  here  that  our  appeals  to  governmental  agencies 
for  relief  in  obtaining  equipment,  materials,  and  supplies  have  received 
prompt  and  courteous  consideration.  On  numerous  occasions,  these  agencies 
have  assisted  us  in  procuring  supplies. 

EXAMINATIONS  FOR  INSPECTORS, 
STARTERS  AND  TOWERMEN 

At  various  times  during  the  year  just  ended,  the  railway  held  six 
examinations  for  the  purpose  of  qualifying  men  for  supervisory  positions 
and  for  positions  requiring  knowledge  and  ability  of  a  specialized  nature. 
Three  of  the  examinations  were  for  the  positions  of  extra  starters,  one  for 
the  positions  of  extra  inspectors  and  two  for  the  positions  of  extra  tower- 
men. 
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As  opportunities  occur  for  work  in  tnese  positions,  the  men  who 
qualify,  by  virtue  of  the  examination,  are  assigned  to  perform  this  work 
in  accordance  with  their  ranking.  Ultimately,  when  vacancies  occur  in  the 
positions  of  regulai'  inspectors,  starters  or  towermen,  the  extra  men  who 
were  qualified  for  these  respective  positions  are  advanced  in  accordance 
with  the  ranking  they  received  in  the  examination. 

LEGAL  PROCEEDINGS 
RELATIVE  TO  THE  UNPAID  DEFICITS 

Deficits  aggregating  $3,652,573.73  for  the  period  from  March  31, 

1940,  to  March  31,  1941,  notified  to  the  Treasurer  and  Receiver  General  on 
April  16,  1941,  and  for  the  period  from  March  31,  1941,  to  December  31, 

1941,  notified  to  the  Treasurer  and  Receiver  General  on  January  27,  1942, 
have  remained  unpaid  by  the  Commonwealth.  In  our  previous  annual  re- 
ports, we  have  referred  to  the  various  legal  proceedings  relative  to  this 
matter. 

Since  our  last  annual  report,  the  decision  of  a  Judge  of  the  Superior 
Court  overruling  the  demurrer  filed  by  the  Company,  by  authorization  of 
its  Board  of  Directors,  to  the  proceedings  brought  by  the  Attorney  General 
for  a  declaratory  judgment  was  reported  to  the  Supreme  Judicial  Court, 
and  arguments  were  had  thereon  at  the  December  Sitting  of  the  Full  Court. 

The  bill  in  equity  which  had  been  brought  by  certain  taxpayers  to 
restrain  the  payment  of  these  deficits  was  heard  on  demurrer,  and  a  decree 
has  been  entered  in  the  Superior  Court  dismissing  the  bill.  An  appeal  from 
this  decree  has  been  taken  to  the  Supreme  Judicial  Court. 

For  the  reasons  indicated  in  our  last  report,  a  petition  was  brought 
in  the  Superior  Court  on  February  1,  1944,  under  G.  L.  Chapter  258,  re- 
lating to  claims  against  the  Commonwealth,  to  secure  a  judicial  determina- 
tion of  the  validity  of  the  deficits  in  question  and  seeking  to  recover  the 
same.  A  demurrer  and  plea  in  abatement  interposed  by  the  Commonwealth 
to  this  action  were  overruled  by  the  Superior  Court,  but  the  case  has  not 
yet  been  heard  on  the  merits. 

PURCHASE  OF  WAR  BONDS 

As  of  the  end  of  1944,  there  were  6,518  employees,  or  93  per  cent, 
of  the  total  number,  who  were  purchasing  war  bonds  on  the  payroll  deduc- 
tion plan.  From  time  to  time  and  in  various  ways,  the  railway  has  stimulated 
the  purchase  of  war  bonds. 
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DONATIONS  TO  THE  RED  CROSS  BLOOD  BANK 


A  continually  increasing  number  of  employees  of  the  railway  have 
offered  of  their  blood  to  the  Red  Cross  Blood  Bank.  Some  of  the  employees 
have  given  a  number  of  times,  one  12  times.  In  aid  of  this  wartime  en- 
deavor, the  attention  of  the  employees  has  been  directed  at  the  urgency  of 
the  need  of  blood  to  help  save  the  lives  of  our  fighting  men. 

GOOD  SAFETY  RECORD 

The  railway's  record  of  collision  accidents  during  1944  continued 
good  and  was  about  the  same  in  number  of  collisions  on  a  surface  mileage 
basis  as  in  1943,  Moreover,  in  1944,  the  record  of  collision  accidents  on  a 
mileage  basis  was  better  than  the  record  for  1941,  the  last  year  for  which 
the  American  Transit  Association  awarded  the  railway  a  plaque  for  "high 
achievement  in  passenger  safety".  Since  that  award,  the  railway  has  been 
barred  from  further  competition  because  of  its  many  awards,  six  in  number. 

In  view  of  the  large  number  of  new  men  who  have  been  engaged  and 
trained  for  surface  operation,  of  the  heavy  volume  of  riding  and  of  the 
increased  surface  mileage,  the  low  level  of  collision  accidents  on  a  mileage 
basis  that  has  been  maintained  over  the  war  years  is  a  reflection  of  the 
railway's  long  continued  efforts  to  prevent  collision  accidents  and  of  the 
employee's  co-operation  therewith. 
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EMPLOYEES  IN  THE  ARMED  SERVICES 

As  of  the  end  of  1944,  there  were  982  employees  who  had  left  the 
railway  for  service  in  the  armed  forces.  Of  these,  122  had  been  released 
from  the  services,  most  of  them  because  they  were  over  age  and  the  others 
because  of  physical  reasons.  Of  this  number,  116  had  returned  to  work 
for  the  railway  and  the  others,  six  in  number,  had  not  applied  for  re-employ- 
ment. 

The  names  of  all  of  these  employees  are  printed  upon  the  two  centre 
pages  of  this  report. 

We  are  sorry  to  record  that  during  the  year  just  ended  nine  former 
employees  were  reported  to  have  died  while  in  the  service  of  our  country 
and  three  were  reported  missing  in  action. 

The  following  former  employees  were  reported  to  us  in  1944  as  having 
died  in  the  armed  services : 

Sergeant  Robert  H.  Tarbell,  of  the  Marines,  a  former  operator,  was 
killed  in  a  bomber  crash  in  North  Carolina  on  February  8. 

Lieutenant  James  V.  Shoulder,  of  the  Army  Air  Force,  a  former 
guard,  was  killed  in  a  plane  crash  in  Hawaii  on  April  26. 

Sergeant  George  L.  Ford,  of  the  Air  Force,  a  former  operator,  was 
killed  in  action  in  New  Guinea  on  May  15. 

Sergeant  Ambrose  D.  Griffith,  of  the  Air  Force,  a  former  operator, 
was  killed  in  a  plane  crash  in  South  Hadley,  Massachusetts,  on  May  28. 

Private  First  Class  Joseph  M.  Fichtner,  of  the  Signal  Corps,  a 
former  night  telephone  operator  in  the  Park  Square  Building  Office,  was 
killed  in  action  in  France  on  August  6. 

Private  James  L.  Morrissey,  a  former  operator,  was  killed  in  action 
in  Italy  on  August  10. 

Private  J.  Charles  Landry,  a  former  operator,  was  killed  in  action 
in  Italy  on  September  28. 

William  F.  McGrath,  M.M.  2/c,  a  former  operator,  was  killed  in 
action  in  the  Pacific  on  September  5. 

Daniel  F.  Shea,  Mo.  M.M.  2/c,  a  former  operator,  was  killed  in  action 
in  the  Philippines  on  November  10. 

The  following  former  employees  were  reported  to  us  in  1944  as  being 
missing  in  action : 

Corporal  Peter  M.  Cunniff,  of  the  Army  Air  Force,  a  former  mes- 
senger in  the  power  department,  was  reported  missing  in  action  over  Ger- 
many on  March  27. 

Lieutenant  John  L.  Donohue,  a  bombadier,  a  former  collector,  was 
reported  missing  in  a  raid  over  Italy  on  June  22. 

James  P.  Cunnally,  Mo.  M.M.  1/c,  a  former  machine  chauffeur  re- 
pairman, was  reported  missing  in  action  on  October  2U. 
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PLANS  FOR  THE  POST  WAR  PERIOD 


Planning  for  the  years  of  peace  to  come  after  the  ending  of  the 
war  is  engaging  a  part  of  the  attention  of  manufacturing,  industrial  and 
transportation  companies.  Present-day  planning  is  in  order  since  during 
a  war  period  there  is  little  chance  for  changes,  experiments  or  improvements. 
On  this  railway  system,  the  main  effort  of  management  has  been  to  utilize 
the  existing  railway  system  in  such  a  way  as  to  give  the  maximum  transpor- 
tation service  with  the  existing  facilities. 

Various  changes  and  improvements  are  being  considered  by  the 
trustees  and  the  railway  management.  These  include  a  substantial  ex- 
pansion of  trackless  trolley  operation,  a  greater  use  of  the  Presidents'  Con- 
ference Committee  Cars,  more  commonly  called  "P.C.C."  cars,  changes  in 
the  Orient  Heights-Revere  service  and  the  replacement  of  buses  in  the  post- 
war years. 

TRACKLESS  T  R  0  L  L  E  Y  [E  X  P  A  N  S 1 0  N 

Shortly  before  the  war  began,  the  railway  had  developed  plans  for 
the  operation  of  one  line  of  trackless  trolleys  between  the  Salem  street 
carhouse  and  the  Sullivan  Square  station  via  Winter  Hill  and  of  another 
line  between  the  Clarendon  Hill  carhouse  and  the  Sullivan  Square  station 
via  Broadway.  On  Page  21  of  this  report  is  shown  a  map  of  these  lines. 
Because  of  the  war  and  of  the  expected  difficulty  in  obtaining  the  necessary 
equipment  and  materials,  this  substitution  of  trackless  trolley  service  for 
car  service  was  postponed  until  conditions  would  permit  it.  As  soon  as  the 
line  materials  and  equipment  are  again  available,  the  railway  proposes  to 
go  ahead  promptly  with  this  project.  In  addition  to  these  two  main  lines, 
the  railway  proposed  to  install  trackless  trolley  equipment  on  Cross  street, 
Somerville,  in  order  to  operate  the  Davis  Square-Sullivan  Square  line  with 
trackless  trolleys  and  to  install  trackless  trolley  equipment  on  Alford  street, 
Charlestown,  in  order  to  provide  a  connection  from  the  Sullivan  Square 
station  with  the  Everett  trackless  trolley  night  routes  and  with  the  repair 
shops  in  Everett.  For  the  operation  of  the  two  main  lines  and  connections, 

25  trackless  trolleys  would  be  nec- 
essary, and  these  have  been  on 
order  for  some  time. 

Plans  have  been  prepared  for 
the  substitution  of  trackless  trolley 
service  for  car  service  on  nine  lines 
now^  operating  in  a  large  part  of 
the  Dorchester  area  and  in  a  small 
part  of  the  Roxbury  area.  The  car 
lines  which  are  to  be  converted  to 
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PROPOSED 

POST-WAR  TRACKLESS  TROLLEY  ROUTES 


MEDFORD- SOMERVILLE  AREA 


SULLIVAN 
SQ 


Proposed   Trockless   Trolley  Routes 


1  Salem  St  -Sullivon  Sq  vio  Winter  Hill 

2  Clorendon  Hill-Sulliwon  Sq    vio  Broodwoy 

3  Dovis  Sq  -  Sullivon  Sq    viO   Cross  Street 

4  Connection   for  Nighl  Routes 
Sullivon   Sq   to  Everett 

 Existing  Trackless  Trolley  Routes 

  Cor  Lines 


V 


OLECHMERE 
SQ 
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Robert  F.  Gannon 
John  K.  Hurnetl 
(ieorize  K.  Kllard 
Harrv   R.  Rucklev 
John  T.  O'Neill 
Kenneth  S.  Richardson 
John  A.  McWatters 
Clarence  I..  (;">nne 
^Vil|iam  i'rudenle 
Richard  (;.  IJIasser 
James  K.  I>.  Kh(»dfn 
John  I..  Toronto 
Juhn  J.  Meade 
Frank  J.  McGowan 
John  D.  Mason 
John  A.  Blunden 
John  F.  l/oohy 
Ceorue  C.  Oliver 
Edwin  J.  Armstronir 
H.  (ieorue  Doufcttc 
Francis  0.  Kelly 
Robert  F.  (iavin 
Francis  J.  Kelly 
Charles  J.  (Jood 
John  J.  O'Leary 
(lerald  (i.  C.reeley 
Francis  C.  Healy 
James  J.  C.reeley 
Francis  X.  Lyons 
William  A.  Whelton 
Ralph  Miller 
Joseph  F.  MacDonald 
John  J.  Cummings 
Allan  J.  Ooyle 
Julius  G.  Hirsch 
Thomas  F.  Maguire 
Peter  J.  Murphy,  Jr. 
Charles  E.  Penders 
I'aul  F.  Shone 
Albert  I..  Anderson 
Dennis  Halloran 
Ernest  P.  Keenan 
Harold  Balkan 
Ravmond  E.  Hannigan 
Daniel  J.  HarinKton 
Joseph  G.  O'Connor 
Michael  J.  Powell 
John  J.  White 
John  E.  Catherwood 
Francis  P.  Crowley 
Paul  I,.  Barrett 
Austin  G.  Jackson 
Hubert  G.  Cunniffe 
Francis  J.  Flemint; 
John  F.  Judge 
Edward  J.  Murphy 
Joseph  T.  Reynolds 
William  J.  Roche 
Stephen  (i.  Johnson 
Charles  A.  Blessington 
Benjamin  H.  Altman 
David  H.  Gorman 
William  T.  Troughton 
Thomas  J.  Hill 
James  J.  Clerkin 
Donald  B.  Doyle 
John  H.  Wilson 
James  F.  Colby 
Vincent  P.  King 
John  M.  Connolly 
Everett  M.  Thayer 
John  F.  Buckley,  Jr. 
Norman  W.  Knox 
Robert  F.  Freeman 
Francis  F.  Henderson 
John  J.  Noone 
Waller  J.  Walker 
Richard  W.  Forrest 
Philip  A.  Brine.  Jr. 
John  A.  Kelly 
Paul  R.  Collins 
Daniel  M.  Glynn.  Jr. 
Henry  F.  Murray 
Daniel  P.  Crowley 
Robert  M.  Shea 
John  D.  Ahern 
Andrew  W.  Wriuht 
William  F.  Carr 
Frederick  J.  I-antry 
John  F.  O'Sullivan 
Thomas  M.  Clancy 
Cornelius  T.  ('ohane 
Bernard  J.  Kenney 
\'iclor  F.  Moore 
Thomas  M.  Nee 
Daniel  F.  Shea 
Waller  J.  Stanton 
Raymond  G.  Mahoney 
Warren  J.  Collins 


James  P.  Aspro 
Lawrence  Bresnahan 
Louis  S.  Doniiniis 
Edward  L.  Smith 
Michael  F.  Matjuire 
(ieoru'e  A.  Clements 
John  F.  Dullahan 
Frederick  \.  Mahoney 
Ed\\ard  I,.  Desmond 
Thomas  H.  Mcl.auk'hiin 
Anthon\  C.  Spina 
Charles  L.  Waestaff 
Joseph  A.  McLellan 
N'incent  J.  Heal 
Thomas  F.  Carty 
John  F.  Corbel  t 
William  H.  Crosby 
John  E.  Handrahan 
James  \ .  Hecartv 
John  J.  Kvan.  Jr. 
Wa'do  D.  \  an  Ness 
Joseph  F.  Higijins 
John  P.  Doherly 
Ambrose  D.  Griffith 
Joseph  L,  Mulkern 
Th(pmas  J.  Carev 
John  J.  Cronin.  Jr. 
D.mald  J.  O'Handley 
Arthur  B.  Brooks 
Arthur  H.  Ordwav 
Allan  T.  Kilty 
James  H.  Reed 
Henrv  M.  Shields 
Robert  P.  Sisson 
Walter  T.  Brazil 
Patrick  T.  McCarthy 
Charles  R.  Colley 
W.  Ra\ mrmd  Warren 
Lewis  M.  O'Leary 
W  illiam  A.  Fisher 
Jcthn  R.  Norton 
Edward  P.  Rilev 
Sidney  H.  Wilkins 
Francis  J.  Gallai,'her 
Martin  D.  S»eene> 
George  E.  \'o«  ies 
Waller  J.  Berrv.  Jr. 
Thomas  B.  Boyle 
Edward  J.  English 
Edward  F.  Wallace 
James  M.  Fit/patrick 
Bernard  J.  Carter 
Richard  R.  Rodwell 
Richard  G.  Toomey 
Charles  A.  Waelde 
Christopher  L.  Gambon 
Geiirj^e  A,  Cpshall 
Jame^  L.  (  ofTev 
X'ictor  W.  Cornoni 
J(»sL-ph  P.  Stanley 
Joseph  P.  Keating 
Everard  L.  Willson.  Jr. 
Joseph  P.  Higijins 
Carroll  D.  McCarthy 
Joseph  >L  Dempsey 
James  P.  (Jrant 
Joseph  R.  Burke 
William  J.  Hardiman 
Henr\  J.  Coppola 
Garrett  T.  Barry 
Joseph  A.  La\'oie 
James  P.  Mullen 
Arthur  M.  Wells 
Paul  J.  Fleming 
Lawrence  M.  Fleming 
Thomas  J.  Ford 
Joseph  D.  Sullivan 
Frederick  P.  L.  Sullivan 
Harold  T.  McDermotl 
James  V.  Shoulder 
James  P.  Higgins 
Edward  L.  Burns 
Philip  B.  Ashworth 
William  J.  McCrevan 
Fremont  S.  Bassett 
Francis  X.  Cronin 
William  D.  Davies 
Frederick  E.  Doherty 
J.  Leo  Donohue 
David  G.  McCollum 
Cornelius  J.  Collins 
Joseph  F.  Casey 
.Abraham  Hodus 
Ernest  G.  Dick 
Paul  L.  Dynan 
Thomas  F.  Holland.  Jr. 
Anthony  W.  Kelly 
Paul  E.  Lane 
Daniel  J.  Linehan 


John  J.  McDonough 
Lester  G.  Miller 
Lawrence  M.  Ne\lon 
Thomas  P.  Kevill 
Albert  V.  Hanley 
Thomas  J.  Ford 
Joseph  J.  Walsh 
John  N.  Citslas 
William  J.  Driscoll 
Thomas  J.  Fleming 
Jiihn  Herlihv 
Hugh  F.  Kelly 
George  I'.  Hembrough 
Thomas  F,  Bo\  d 
\\  illiam  R.  Condon 
Joseph  T.  Flanagan 
William   E.  Joyce 
George  M.  (Jaetani 
William  F.  Seaver 
Patrick  J.  (  asev 
William  A.  Collins.  Jr. 
Eugene  J.  Keefe 
Joseph  A.  i\!cCarthy 
James  E.  Hurler 
Martin  J.  Cunniff 
James  I*.  De\  lin 
John  ^L  Hutchinson 
Herbert  J.  Keleher 
Joseph  J.  Morrisroe.  Jr. 
Jnscph  A.  (;lvnn 
\'crnon  L.  Carroll 
James  F.  X)\\svt 
Duslin  M.  Colbv 
J(»bn  H.  Sullivan 
Alfred  (;.  Watson 
Paul  F.  Gcarin 
Leo  .1.  Halpin 
ll.nr>   L.  l)..wd 
Joseph  T.  Kinu 
Daniel  J.  Conway 
Anthon\  I'apaleo 
Herbert  M.  Whittier 
Robert  W .  Ryan 
Thomas  E.  Wood 
George  R.  Brooks 
George  J.  Dold 
C.  Ratoh  Knight 
Allan  J,  Browne 
Daniel  J-  (Jlynn 
John  J.  Casey 
John  S.  IJiiulilier 
Edward  S.  Monroe 
Daniel  P.  Bovie 
Frank  M.  Hutchins 
John  F.  Falkland 
Charles  W.  Fennessey 
Arthur  A.  Egan 
Philip  J.  D>  nan 
I'aul  S,  Fitzmaurice 
John  R.  Weafer 
John  P.  Mullen 
William  J.  Owens 
John  E.  Toomev.  Jr. 
Thomas  Bartlev 
l,ud\  ic  J.  Barkavich 
nenr,\  E.  Bergstrom 
Josenh  Ackman 
Bedotph  Anderson 
John  H.  Mackenzie 
Melvin  G,  Hearon 
Robert  K.  Kylen 
John  J.  Curlev 
Charles  W.  Rodwell 
John  J.  McCabe 
Joseph  M.  Hager 
JoboJ*.  (veaney 
Franklin  H.  Fowler 
\  ernon  G.  Seeley 
Thomas  Caliri 
William  G.  Hawe 
Andrew  J.  McDonough 
Thomas  J.  Kitlion.  Jr. 
I^uis  Nuzzo 
r*hilip  J.  Carrigan 
John  P.  Doherly 
Joseph  H.  Murphy 
Edward  E.  Assad 
Patrick  F.  Doyle 
Arthur  D.  Learv 
Francis  P.  McC/loin 
Robert  H.  Tarhell 
Edward  C.  Ducie 
Alfred  G.  Lynch.  Jr. 
Nicholas  B.  Fermano 
James  P.  Goodwin 
Charles  J.  Gillis 
Alfred  S.  Romeo 
Joseph  J.  Holleran 
Charles  R.  Stephens.  Jr. 


Joseph  F.  Case> 
Joseph  F.  McDonald 
Joseph  G.  McGralh 
John  I*.  Murphv 
Michael  Sullivan 
Francis  M.  Curran 
Bartholffmeu  J.  Moriarly 
Michael  J.  Crowlev 
William  F.  Mynes."  Jr. 
Charles  F.  Keenan 
Warren  F.  Daley 
Joseph  IVL  Gavin 
James  F.  Brady 
James  A.  Callahan 
Joseph  K.  Doane 
John  J.  Lombard 
Michael  McGillicuddy 
James  P.  Whealan.  Jr. 
Philip  H.  Stoodley 
Francis  X.  Burns 
John  B.  Flanagan 
James  J,  Battles 
William  J.  Hrabazon 
James  P.  Fitzgerald 
Harold  F.  Reardon,  Jr. 
William  G.  Walsh 
John  J.  McPherson 
\'incent  P.  Wrighi 
Timoth>'  J.  Moriarly 
Merton  E.  Evans 
Thomas  J.  Norton 
William  \  .  Saunders 
H.  Paul  Royden 
Martin  L.  Moran 
Thomas  F.  Maloney 
Robert  F.  l-eonard 
Daniel  J.  Mdnernev 
Ralph  J.  Reavis 
Francis  Andruski 
Eduard  J.  Cannev 
William  F.  Glvnn  ' 
Albert  F.  Kellev 
John  J.  Liddell 
John  J.  Sullivan 
John  J,  Dorney 
Thomas  W.  Irvine 
Da\  id  C.  Noonan 
John  J.  Tracey.  Jr. 
John  J.  MacKav.  Jr. 
Paul  D.  Martin 
John  T.  McNicholas 
Oliver  J.  Pelose 
I^mbert  P.  Anastras 
Joseph  (*,  Lynch 
John  Matook 
John  J.  Morris 
Stephen  J.  Sweeney 
John  M.  Sullivan 
Roland  F.  Dasey 
Francis  G.  Fallon 
Charles  J,  Foy 
Patrick  A.  I>ong 
John  J.  Magee 
Daniel  F.  Dullea 
Ralph  P.  Baldassarre 
John  J.  Glennon 
Edwin  J.  Flanagan 
Edward  P.  Collins 
Leo  R.  Goss 
J.  Charles  Landry 
James  D.  Thomas 
Gettrge  O.  Whittier 
John  T.  Baglev 
Edward  J.  Doherty 
Joseph  P.  Loneruan 
Thomas  F.  McDonough 
William  L.  McGrath 
James  H.  Kivell 
William  (L  Carroll 
John  J.  (ilvnn 
John  M.  Herlihy 
Patrick  F.  Movnihan 
Robert  J.  O'Brien 
Robert  W.  Hay 
Robert  J.  Monroe 
Leo  J.  Brogan 
Llovd  E.  Carlsen 
Charles  T.  Bf)yle 
George  F.  Corbelt 
William  J.  Donnellv 
William  F.  McCrystal 
John  J.  Mace 
James  E.  Brown 
John  L.  Mahan 
Joseph  F.  Sullivan 
Ernest  R.  Wrjghl 
GeorL'e  R.  Sullivan 
Joseph  A,  Sweenev 
Henrv  W.  Barlh 


Thomas  G.  Boland.  Jr. 
Joseph  A.  DeLuca 
John  F.  Downev 
Walter  F.  Hosford 
George  J.  Murphv 
Richard  J.  O'Neill.  Jr. 
James  F.  Reidv 
William  F.  Shea 
■Vbraham  S.  Weisberg 
Robert  E.  Barry 
Ra\mond  J.  Prendergast 
John  J.  Bradley 
Joseph  Brilliante 
James  L.  (Jallagher 
James  C.  Baird 
Francis  O'Rourke 
Martin  T.  O'Toole 
Edward  J.  Brennan 
Arthur  G.  Donahue 
(ieorge  F.  Harrington 
John  >L  Mulkern 
Robert  E.  Green 
James  F.  Chisholm 
Jerrv  Hutchins 
Thomas  H.  Broun 
Frank  M.  McNullv 
William  G.  Murray 
Charles  E.  Calhoun 
Walter  B.  Egan 
Joseph  A.  Keary 
William  F.  Downes 
James  F.  Connors 
Cornelius  J.  Cronin.  Jr. 
Thomas  F.  Downey 
Thomas  R.  Gardner 
George  F.  Keegan 
Patrick  E.  Mallen 
Edward  F.  McCarron 
Martin  T.  Moore 
Harold  M.  Tower 
Joseph  T,  Shea 
Charles  J.  Ha>  es 
>ames  P,  McMahon 
Henrv  W.  Norton.  Jr. 
Ralph  W.  Wallace 
Anselm  C.  McLean 
Joseph  F.  Connell 
Daniel  F.  Donovan 
James  P.  Gordon 
Francis  J.  Morris 
Edward  J.  Lvnch 
Herbert  E.  Wright 
Edward  J.  Fanning 
Paul  E,  Fitzgerald 
W  illiam  E.  Ingraham 
Joseph  .\.  Savage 
William  F.  Daly.  Jr. 
Charles  P.  Dunigan 
Daniel  G.  Leisk,  Jr. 
Kermit  P.  Atkinson 
William  P.  Crowley 
William  F.  Mahoney 
Francis  X.  O'Leary 
James  F.  Harrington 
Vincent  J.  Kearney 
Joseph  F.  Keegan 
Elmer  E.  Taber 
Paul  I.  Carey 
Nicholas  T.  Papadopulos 
James  R.  Dobson 
Joseph  M.  P.  Gavin 
Barbara  A.  Powers 
Edward  J.  McAuHITe 
William  F.  McCormack 
John  F.  Hanlon 
Philip  E.  Holmes 
James  J.  I^e.  Jr. 
James  L.  Considine 
Francis  J.  Leary 
Thomas  E.  McDermolt 
Carl  W.  Dahlstrom 
John  B.  Donoghue 
Joseph  E.  Elchorn 
Francis  D.  Lane 
l^awrence  L.  Sullivan 
George  F.  Baker 
Daniel  G.  Cassidy 
Francis  \'.  Collins 
Richard  H.  Commaford 
."Maurice  G.  Cusack 
George  L.  Ford 
John  T.  Hegarty 
James  J.  Killeen 
Charles  J.  McCarthy 
James  D.  Riges 
James  F.  Scott 
Walter  Bodnar 
Donald  King 
Albert  N.  Cox 


Jnsephi 
Kugeiw 
John  i 
Joseph 
John  J 
W'illiiii 
(  harle 
Michiii 
Louis  I 
Tatrif  I 
J.  Art;  ; 
Harr> 
James  i 
Xnilre  I 
WilliA'  j 
Uavid  I 
Josi-pl  ' 

Thomj 
n.FM  > 
LrnW 
lr\ine  ' 
John.  I 

I'alrif  - 
Dean  i  I 
Albert  4 
Kdwat 
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John 

Snmu' 
Leslie 
!■  red 
Cornc 
Kenni 
Frant 
I.enJ 
Jam*" 
Karl  1 
Halpl^ 
Jamr 

Frani 
Charli 
Li»r 
Melbf- 

Jo»ept 
Dii  " 
Ja 


1)a%-id  K.  Cill 
Poueln^'  Hinward 
[Marino  C.  t'crulln 
));iniel  M.  Oondvan 
David  Dunbar 
Madhtnv  A.  J.  Farraher 
Cad  R.  Bartlett 
Abraham  (loldbcrR 
Joseph  11.  Camiibell 
Alfred  K.  Gill 
Preslun  Jat-kson 
William  K.  Mahoney 
Kdward  .1.  Mitore 
William  II.  Mnrris 
Frank  J.  Scanncll 
Francis  .1.  Sullivan 
John  T.  Leonard 
John  K.  MittenhcrK 
Patrick  J  .C'avanau);h 
Thomas  Desmond 
lliirace  D.  Itiinsev 
William  F.  Hurke 
William  A.  Connolly 
Stephen  >l.  Gibbons 
Carl  I,.  Osf;o4)d 
William  O.  Sprout 
Da^id  W.  Kile\ 
RimaM  J.  Ma<  Donald 
Albert  S.  (larello 
John  E.  Hurd 
Kenneth  R.  Ijndall 
Fred  F.  McDonald 
John  M.  Shea 
John  S.  Travers 
Frank  I,.  French 
Iternard  M.  Murray 
K.  \  ictor  Wade 
John  F,  Jo>ce 
Paul  N.  Burke 
Ralph  V.  Forrester 
Joseph  E.  Hansen 
(  l.iMnn  K.  Haskell 
Jamev  R.  Kaxanauu'h 
(arl   \.  \flsim 
Kdward  F.  Spellman 
John  I..  C.ale 
Frank  D.  Abbot  I 
John  C.  Burns 
Harold  W  .  Davis 
Coleman  Flaherty 
Genrue  E.  Gallaifher 
Edward  J.  <;innetty 
Thomas  Hiei;ins 
Thomas  J.  Keane 
John  R.  l.ee 
John  J.  McGrath 
Timothy  V.  O'Sullivan 
James  A.  Farrell 

Peter  W.  (;ill 

William  A.  Holmes 

Alfred  F.  Landrv 

Michael  P.  McCarthy 

William  E.  Reader 

Earl  M.  Anderson 

Albert  M.  Rurley 

Thomas  F.  Catla^han 

GeofRe  R.  Reeton 

Robert  K.  Chute 

James  C,  MawR 

John  Rerran 

Arthur  1..  Charlton,  Jr. 

James  E.  Cushind 

Charles  A.  Harvey 

William  E.  Sanborn 

Frederick  C.  Morgan 

Paul  J.  Murphy 

William  Hi  Reardon 

Clair  A.  Chainev 

John  F.  Schofield 

Thomas  Cavanautih 

Henr>  A.  Cunninuham.  Jr. 

Joseph  G.  Curley 

Joseph  S.  Dillis 

William  D.  Donnelly 

Joseph  Fotan 

John  J.  Kenney 

Frank  J.  Moynihan 

Richard  J.  Norton 

Clossen  F.  Parker 

Robert  J.  E.  Williams 

James  J.  Barrv 

John  G.  Genler 

Rdhert  C.  Marston 

Daniel  F.  OT.eary 

\'incenl  M.  Bowen 

Arthur  F.  Couehlin.  Jr. 

Charles  H.  Collins 

John  E.  Walters 

Harold  C.  Boussey 


Thomas  D.  Curtin 
Floyd  R.  Hemenway 
Charles  J.  Pagliuca 
John  W.  Chalmers 
Albert  F.  Dines 
Carroll  F.  Montague 
John  W.  Raleieh 
Rudolph  C.  Thyne 
Thomas  J.  Walsh.  Jr. 
Charles  J.  McCryslal 
George  S.  Palmer 
Walter  H.  Tomlinson 
Thomas  J.  l.a»less 
John  P.  Donovan 
Joseph  Pignato 
Henry  T.  Horne 
Charles  F.  Cain 
Metvin  J.  Botbol 
Richard  W.  Brennan 
Arnold  P.  Charles 
Michael  J.  Hurley 
Joseph  G.  Scarry 
Phillip  B.  Sullivan 
William  H.  Sullrran 
Almon  Tutein 
John  A.  Tynan.  Jr. 
Joseph  D.  Cannon 
Daniel  J.  Cremens 
Peter  M.  Cunniff 
William  F.  Dolan 
Everett  J.  Francis 
Michael  J.  Gormley 
Daniel  F,  Nolan 
Thomas  M.  O'Brien 
Carroll  1,.  Robinson 
Joseph  F.  Sheeban 
John  J.  Tierney 
Thomas  p.  Carroll 
William  J.  Flood 
David  J.  Powers 
Ralph  A.  Chiumenti 
Joseoh  G.  Gallaiiher 
William  F.  McGrath 
Georee  H.  Cnnnell 
James  P.  Garrily 
Francis  M.  (Jordon 
I*atrick  J.  H>nes 
Jeremiah  F,  McGillicuddv 
Robert  Q.  Shea 
l-eo  F.  Collins 
Patrick  J.  Rilev 
Herbert  P!  Bryant 
Thomas  Cassell 
Waller  M.  Coyne 
Joseph  M.  Fichtner 
Bickford  R.  Johnston 
I  CO  M.  Jordan 
Charles  I- .  lliid^nn 
Anth<in\  Pas(|uarilla 
Peter  H.  Ampolos 
Frederick  W.  Hurl.  Jr. 
Ricbitrd  I.,  t  uo//n 
Martin  K.  I.xdnn 
Elwin  R.  Marvh.ill 
I.co  W.  Ml*  arn.n 
Robert  W.  Muncbbach 
Thomas  P.  Kelly 
John  P.  Kennedv 
William  F.  Kcrri^an,  Jr 
John  r.  AKI^irthv 
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Edmiinil  F.  <)(  .mnell 
I,a\4  rcnco        Ray  mond 
Rolu-rt  I-  Kcminulon 
Dominic  I..  Slorante 
Hu«h  J.  Murubv 
Albt-rl  S.  DiBlasio 
Thomav  K.  Sliney 
Anthf)n>  J.  Seryi 
Albert  G.  Ar\  anian 
Patrick  J.  Creedon.  Jr. 
Jiiseph  I*.  Devlin 
Charles  A.  Hnran 
Robert  E.  Hudson 
Laurence  M.  McKown 
Francis  I..  Neal 
Joseph  J,  O'Halloran 
John  S.  O'Hara 
Francis  B.  Walsh 
Euirene  A.  Cox 
James  T.  Welch 
Albert  R.  CoKs^ell 
Thomas  P.  Sullivan 
Martin  F.  Costello 
Francis  G.  Wall 
Henrv  W.  Ellsworth 
Lawrence  C.  Bloom 
Georue  J.  Lecaroz 
Albert  M.  Killton 


Memelaos  F.  Hatzimemolis 
Raymond  F.  Fecteau 
John  E.  Fennell 
George  C.  Ash 
Matthew  J.  Connell 
Edward  F.  Dempscv 
Allen  L.  Fidler 
Richard  W.  Fieminf; 
John  A.  Hill 
Francis  E.  Morgan 
Thomas  R.  Lombard 
Edward  J.  McGreal 
William  A.  Reilly 
John  J.  Sullivan 
Francis  H.  Vout 
Marshall  D.  Bridges 
Harold  L.  Gurin 
Thomas  N.  Larkin 
Gerald  J.  Lee 
Leo  M.  Murra_\' 
Jack  H.  Kemp 
William  F.  Connell 
Joseph  P.  Campbell 
Daniel  F.  Carev 
Robert  J.  Griffin 
Waller  J.  Keith 
William  J.  King 
Jeremiah  J.  McCarthy 
Vincent  F.  Tracy 
Eriing  N.  Hansen 
John  J.  Twobig 
l^iuis  L.  Backner 
Edmund  \  .  Donnelly 
Fred  T.  Gullicksen.  Jr. 
Joseph  F.  McCann 
SaKatore  F.  Pomodoro 
Allen  M.  Fletcher 
Lawrence  J.  Keane 
Joseph  E.  Lecaroz 
Joseph  A.  Thvne 
Frank  J.  Bryson 
Robert  J.  Brown 
Michael  J.  D'Avolio 
Edward  J.  Burke 
Edwin  M.  Kenrick 
William  W.  Lydon 
Richard  B.  Ethier 
John  J.  Harkins 
Alfred  E.  Lavers.  Jr. 
Joseph  F,  McCormack 
Anthony  R.  Scopa 
James  I..  Spriggs 
James  P.  .Meehan 
Arthur  F.  Marshall 
James  J.  Linehan 
Richard  A.  Spillane 
Edward  J.  Deegan.  Jr. 
Robert  W.  Flagg 
Harold  E.  Hellender 
Herbert  G.  Hight.  Jr. 
Bernard  G.  Hutchinson 
Joseph  J.  Keating 
August  A.  Nagel 
Franklin  B.  Williams 
John  A.  Griffin 
Philip  J.  Doherty 
Albert  J.  Miller 
Warren  E.  Henderson 
James  .A.  Carr 
John  P.  O'Connor 
Allan  J.  B.  Winkley 
Fergus  T.  Ferreira 
William  H.  Greenwood 
John  J.  O'Connell 
Robert  B.  Brinkert 
John  H.  Brutlanili 
Francis  M.  Curry 
Thomas  J.  Galvin,  Jr. 
William  J.  Gauvin 
William  B.  Lako 
Gef>rge  M.  Power 
Henry  E.  Reardon 
Jason  G.  Rosen 
Anthony  J.  Sinkus 
Murray  Zides 
William  F.  Fahey 
James  J.  Roche.  Jr. 
James  R.  Tobin 
Albert  A.  Dunn 
Julius  J.  Gclman 
Frederick  D.  Kenne>' 
Eugene  0.  McCarthy 
Charles  \".  McWilliams 
Thomas  F.  Net- 
James  A.  Pepe 
John  J.  McLean 
Nicholas  l'ni;an> 
George  J.  Geran 
Dominic  L.  Pesce 


Arthur  J.  Rriere 

Anthonv  F.  Coviello 

Louis  L.  Medio 

Patrick  P.  Maher 
Joseph  F.  Cauiheld 

George  F.  Smith 

Manuel  G.  Call 

Allen  J.  McEachern 

James  B.  McHugh 

Lucius  J,  Trial 

Waller  J.  Brahm 

James  A.  Feene\' 

Joseph  L.  Gill 

William  A.  Mitchell 

Daniel  J.  Hurlex 

William  F.  Goode 

Leo  R.  Tvo 

Walter  E.  Cuff 

John  J.  Donovan 

Joseph  \'.  Wieners 

Ornofio  J.  Amendolare 

John  C.  Coltan 

Thomas  C.  Foley 

Herman  W.  Olive 

Alfred  J.  Siillivan 

Herbert  O.  Carpenter 

Edward  W.  Dyer 

Lero>  W,  Eisner 

Joseph  W.  McCarthy 

Howard  J.  Kane 

John  F.  Fhnn 

Victor  A.  Foresta 

Ralph  11.  Gates 

Frederick  M.  Hilden 

Edwin  J.  Stenslrom 

James  P.  Scanlon 

William  J.  Murphy 

William  A.  Pender 

David  J.  Barksdale 

James  Q.  Botti 

George  W.  Humprey 

Gerard  V.  Mace 

.Maurice  F.  Scanlon 

Alfred  J.  Brennan 

Anthony  J.  Vullaggio 

Ralph  Forgione 

John  M.  Tanner 

James  E.  Miller 

Joseph  P.  Carmouj- 

Francis  A.  Ferreira 

Martin  D.  Glynn 

John  J.  McDonough 

James  E.  Aylward 

Edmund  P.  Zaiubas 
Frank  C.  Hall.  Jr. 
Raul  A.  DaSilva 
L.  Da\  id  Boyden 

Joseph  P.  Dver 
Edward  R.  Gardner,  Jr. 
Andrew  J.  Owens 
Owen  John  Jackson 
Joseph  E.  Towle 
John  J.  Crowley 
Francis  E.  Cusick 
Charles  J.  LaFarge 
Pasquale  S.  Magnitico 
Francis  1).  Dohertv 
John  F.  O'Malley 
John  J.  Burke 
William  H.  Connors 
Daniel  J.  While 
Dennis  M  Duggan 
Andrew  F.  Hughes 
Delmar  E.  Baker 
Maynard  G.  Cleveland 
John  J.  Moran 
\'incent  H.  DeLuccia 
Carmen  A.  I'ngaro 
\\'illiam  J.  Murphy- 
Edward  F.  Raeke.  Jr. 
Joseph  D.  .Anderson 
Robert  Johnston.  Jr. 
Charles  J.  LaFarge 
James  J,  Kellv 
Michael  F.  Fallon 
William  A.  Bradv 
William  R.  Ross 
John  J.  Moriarty 
W  illiam  E.  ( Onnors 
Melvin  T.  Scaramella 
Lawrence  W.  Gallant 
William  J.  ^larsball.  Jr. 
Donald  E.  McGurk 
Patrick  J.  Murphy 
William  B.  Shea 
John  L.  Colwill 
Jeremiah  J  F.  Mahonev 
Michael  J.  Whellon 
Barnett  Connors 
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trackless  trolley  operation  are  those  operated  between  Ashmont  station^ 
Fields  Corner  station,  Uphams  Corner,  Grove  Hall,  Seaver  loop,  to  the  east 
loop  at  Dudley  station  and  the  Dorchester  routes  via  Meeting  House  Hill 
and  Columbia  road  to  Andrew  station  and  the  line  between  Ashmont  and 
Fields  Corner  stations.  These  lines  would  require  128  trackless  trolleys. 
They  are  listed  below  and  are  also  shown  on  the  map  on  Page  25. 

Ashmont-Dudley  via  Talbot  avenue 
Ashmont-Dudley  via  Washington  street,  Dorchester 
Ashmont-Fields  Corner  via  Dorchester  avenue 
Fields  Corner-Dudley  via  Geneva  avenue 
Grove  Hall-Dudley  via  Blue  Hill  avenue 
Seaver  street  loop-Dudley  via  Humboldt  avenue 
Uphams  Corner-Dudley  via  Dudley  street 
Fields  Corner-Andrew  via  Meeting  House  Hill 
Franklin  Park-Andrew  via  Columbia  road 

This  proposed  substitution  of  trackless  trolley  service  for  car  service 
in  the  Dorchester-Roxbury  area  is  in  the  planning  stage.  None  of  the  neces- 
sary permits  have  yet  been  requested. 

Because  of  quietness  and  smoothness  of  operation,  modern  trackless 
trolleys  have  earned  popular  approval  wherever  used. 

P.G.C.  GARS 

During  1944,  the  railway  re- 
ceived 100  P.C.C.  cars  and  150  more 
of  these  cars  are  on  order,  delivery 
of  which  is  expected  in  1945.  These 
modern,  quiet  cars,  now  operating 
part  of  the  subway  service,  have  met 
with  the  general  approval  of  the  rid- 
ing public. 

The  intention  is  to  equip  com- 
pletely the  lines  operating  in  the 
Boylston  street,  Tremont  street  and  Huntington  avenue  subways  with  the 
new  P.C.C.  cars  and  to  retire  the  older  of  the  cars  now  used  in  these  subways. 

Although  we  received  100  P.C.C.  cars  in  1944,  we  were  able  to  retire 
.^n  that  year  only  26  of  the  older  cars  because  of  the  heavy  demand  for 
service  during  the  war  period  and  the  longer  period  of  time  required  for 
repair  of  cars.  The  proposed  substitution  of  trackless  trolley  service  for 
street  car  service,  discussed  above,  will  permit  the  reassignment  of  the  more 
modern  cars  and  the  retirement  of  many  of  the  older  cars. 


ADDITIONAL 
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PROPOSED 

POST-WAR  TRACKLESS  TROLLEY  ROUTES 

DORCHESTER  - ROXBURY  AREA 


ANDREW 


COLUMBIA 


Proposed  Trackless 


1  Ashmont  -  Dudley  via  Tolbot  Avenue 

2  Ashmont —Dudley  via  Woshinglon  Street 

3  Ashmont  -  Fields  Corner  vio  Dorchester  Avenue 

4  Fields  Corner  -  Dudley   vio  Geneva  Avenue 

5  Grove   Hall -Dudley  vio  Blue  Hill  Avenue 

6  Seover   St  Loop-Dudley  vio  Humboldt  Avenue 

7  Uphams  Corner  -  Dudley   via  Dudley  Street 

8  Fields  Corner  — Andrew  vio  Meeting  House  H 

9  FronKlin  Park-Andrev«  vio  Columbio  Rood 
a  a  Rapid  Transit  Lines 
  Cor  Lines 


2-'^  \ 

CORNER^ 

r  A 

1 

1 

SHAWMUT| 

codmanH 

1 

so  / 

ASHMONT/ 

8lV0 

LSHMONT 
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BUS  REPLACEMENTS 


As  of  the  end  of  1944,  the  railway  owned  605  buses,  of  which  474  are 
under  10  years  old  and  131  are  over  10  years  old.  In  normal  times,  a  period 
of  10  years  is  considered  the  limit  of  time  during  which  a  bus  can  render 
economical  service. 

During  1944,  we  received  32  buses.  There  are  now  179  buses  on  order. 
With  the  possible  exception  of  some  15  of  these  buses  which  may  be  delivered 
early  in  1945,  delivery  of  the  remaining  buses  is  not  expected  before  the  lat- 
ter part  of  1945  and  in  1946. 

In  the  year  just  ended,  28  of  the  older  buses  were  retired  because  of 
inability  to  keep  them  in  repair. 

We  believe  that  with  the  delivery  of  the  buses  on  order,  which  will  per- 
mit us  to  retire  the  obsolete  buses,  our  fleet  of  buses  will  then  take  care  of 
our  requirements  for  the  next  several  years. 

SERVICE  OVER  PRIVATE  RIGHT  OF  WAY 
FROM  EAST  BOSTON  TO  REVERE 

The  railway  envisions  the  possibility  of  providing  a  high  speed  serv- 
ice with  surface  cars  over  a  private  right  of  way  from  Bennington  street, 
east  of  Ashley  avenue,  in  East  Boston,  to  a  point  near  to  the  present  Revere 
Beach  loop  in  Revere.  This  service  would  be  provided  in  large  part  on  land 
over  w^hich  the  former  Boston,  Revere  Beach  and  Lynn  railroad,  known  as 
the  Narrow  Gauge,  used  to  operate. 

With  this  development  in  mind,  the  railway  has  acquired  land  in  East 
Boston  lying  between  Washburn  avenue  and  Bennington  street  from  Belle 
Isle  Inlet  to  land  already  owned  by  the  railway  on  which  is  located  the  Glad- 
stone street  loop.  On  this  land  the  railway  can  provide  improved  facilities, 
including  a  carhouse. 

BUS  LINE  BETWEEN  COPLEY  SQUARE 
AND  THE  GENERAL  LOGAN  AIRPORT 

On  November  30,  1944,  the  railway  petitioned  the  City  Council  of  the 
City  of  Boston  for  a  license  to  operate  buses  between  Copley  Square  and  the 
General  Logan  Airport.  This  project  is  contemplated  as  a  post-war  facility 
for  which  the  railway  would  charge  a  fare  of  25  cents. 
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FINANCIAL  STATEMENTS  AND 
INDEPENDENT  AUDITORS'  CERTIFICATE 

There  are  appended  to  this  report  financial  statements  of  the  rail- 
way for  the  year  1944  accompanied  by  auditors'  certificate  of  Lybrand,  Ross 
Bros.  &  Montgomery,  independent  public  accountants,  with  respect  to  the 
balance  sheet  at  December  31,  1944,  and  related  statements  of  income  and 
current  surplus  for  the  fiscal  year  then  ended. 

CONCLUSION 

As  indicated  in  the  body  of  this  report,  the  railway's  cost  of  service 
in  1944  as  compared  with  1943  was  substantially  affected  by  increases  in  the 
cost  of  wages,  materials  and  fuel  amounting  to  $1,750,934.11. 

Despite  the  burdens  of  these  additional  operating  costs,  arising  from 
wartime  conditions,  and  a  decline  of  $193,541.05  in  revenue  in  1944,  no 
deficit  will  be  assessed  upon  the  cities  and  towns  served  by  the  railway  on 
account  of  the  excess  of  $393,020.27  in  the  cost  of  the  service  over  receipts 
resulting  from  1944  operations.  This  excess  was  taken  from  the  reserve  fund 
of  $1,000,000  which  was  restored  as  a  result  of  operations  in  1942  and  1943, 
leaving  a  balance  of  $606,979.73  in  the  reserve  fund  as  of  January  1,  1945. 

During  the  year  just  ended,  the  main  elTort  of  all  concerned  with  the 
operation  of  the  railway  system  has  been  directed  at  keeping  it  functioning  at 
the  high  level  of  efficiency  to  which  it  was  geared  in  1942  and  1943.  The 
primary  task  in  the  year  ahead  lies  in  the  same  direction.  The  chief  obstacle 
will  undoubtedly  be  the  problem  of  obtaining  sufficient  manpower  replace- 
ments. In  this  respect,  we  can  anticipate  even  greater  difficulties  than  were 
encountered  last  year.  In  obtaining  many  essential  materials,  supplies  and 
repair  parts,  we  can  expect  no  improvements  in  1945. 

The  year  1944  was  an  extremely  difficult  one  in  which  to  meet  the 
requirements  of  operating  a  railway  system  in  a  vast  metropolitan  area. 
The  year  1945  holds  forth  the  expectations  of  the  same  difficulties — some  of 
them  in  a  more  acute  form. 

We  wish  to  thank  the  riding  public  and  our  employees  for  their  co- 
operation during  1944  in  enabling  the  railway  to  meet  the  challenge  of  war- 
time conditions  and  to  maintain  efficient  transportation.  We  ask  a  continued 
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manifestation  of  that  same  spirit  of  co-operation  in  order  that,  in  1945,  we 
may  be  able  to  furnish  a  maximum  of  service  and  to  conserve  to  the  utmost 
the  manpower,  equipment,  supplies  and  repair  parts  so  necessary  for  the 
operation  of  this  railway  system  and  for  the  furtherance  of  the  war  effort. 

BOARD  OF  PUBLIC  TRUSTEES, 

BOSTON  ELEVATED  RAILWAY  COMPANY 


January  31,  1945 
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Boston.  Massachusetts 


To  the  Board  of  Public  Trustees  of 
Boston  Elevated  Railway  Company, 
Boston,  Massachusetts. 

We  have  examined  the  balance  sheet  of  Boston  Elevated 
Railway  Company  as  of  December  31>  19'*'*  >  and  the  accompanying 
Income  statement  and  statement  of  current  surplus  for  the  year 
then  ended,  have  reviewed  the  system  of  internal  control  and  the 
accounting  procedures  of  the  company  and  have  examined  or  tested 
accounting  records  of  the  company  and  other  supporting  evidence, 
by  methods  and  to  the  extent  we  deemed  appropriate.     In  accordance 
with  accepted  audit  procedure,  we  made  an  examination  in  detail  of 
such  portion  of  the  transactions  as  we  deemed  appropriate  and  no 
limitation  as  to  the  scope  of  our  examination  was  placed  upon  us 
by  the  Board  of  Public  Trustees  or  officials  of  the  company. 

In  our  opinion,  the  provision  for  depreciation  of  road 
and  equipment  in  the  year  1944  charged  to  the  cost  of  the  service 
as  shown  in  the  accompanying  schedule  of  operating  expense  accounts 
is  fair  and  reasonable,  but  the  amount  accrued  in  the  reserve  for 
depreciation  of  property  and  for  obsolescence  and  losses  in  respect 
to  property  sold,  destroyed  or  abandoned,   appearing  in  the  accom- 
panying balance  sheet.  Is  Inadequate. 

Reference  is  made  to  note  A  to  the  financial  statements 
regarding  liability  for  federal  income  taxes  at  December  5I,  1944. 
Because  of  certain  open  questions  materially  affecting  determina- 
tion of  the  company's  liability  for  the  years  19  59  through  I945 
we  are  unable  to  reach  any  opinion  at  this  time  with  respect  to 
the  provision  made  for  federal  income  taxes  for  those  years  in  the 
accompanying  financial  statements. 

In  our  opinion,  subject  to  the  comments  in  the  preceding 
two  paragraphs,   the  accompanying  balance  sheet  and  related  state- 
ments of  income  and  current  surplus  present  fairly  the  position  of 
Boston  Elevated  Railway  Company  at  December  5I,  1944,  and  the 
results  of  its  operations  under  public  control  for  the  fiscal  year 
then  enaed,  In  conformity  with  gerrerally  accepted  accounting 
principles  applied  on  a  basis  consistent  with  that  of  the  preceding 
year. 


Boston,  Massachusetts 
January  27,  I945 


BALANCE. 


ASSETS   December  31 

1944  1943 

Fixed  assets: 

Road  and  equipment: 

Way  and  structures    $  55,630,637.45  $  55,567,663.84 

Equipment    34,836,339.28  32,777,741.32 

Power    15,583,307.25  15,592,540.23 

General  and  miscellaneous    1,971,931.11  1,971,931.11 

Unfinished  construction   37,170.12  24,548.43 

Total  road  and  equipment   $108,059,385.21  $105,934,424.93 

Miscellaneous  physical  property    745,385.64  714,078.14 

Advances  for  road  and  equipment  on  leased  roads 

Eastern  Massachusetts  Street  Railway  Co.  231,530.98  231,530.98 

Total  fixed  assets    $109,036,301.83  $106,880,034.05 

Current  assets: 

Cash  in  banks  and  on  hand    $    3,356,849.93  $  3,650,632.53 

Special  deposits    627,250.52  608,814.16 

Miscellaneous  accounts  and  rents  receivable   124,681.59  128,340.42 

Material  and  supplies    2,591,649.90  2,591,003.38 

Other  current  assets    43,080.00  42,730.00 

Total  current  assets   $    6,743,511.94  $  7,021,520.49 

Other  investments: 

United  States  Treasury  bonds  less  $606,979.73 

allocated  to  Reserve  Fund  in  1944    $    3,393,020.27  $  3,000,000.00 

United  States  Treasury  notes    100,000.00  — 

United  States  Treasury  certificates  of  indebted- 
ness   —  200,000.00 

United  States  war  savings  bonds    300,000.00  200,000.00 

Mortgage  notes  receivable    74,625.00  65,000.00 

Total  other  investments    $    3,867,645.27  $  3,465,000.00 

Reserve  fund  (under  provisions  of  public  control  act) : 

U.  S.  Treasury  certificates  of  indebtedness    —  S  1,000,000.00 

U.  S.  Treasury  bonds  allocated  to  Reserve  Fund  $      606,979.73  — 
Cash  for  payment  in  1944  of  liabilities  of  this 

amount  shown  contra    —  1,529,805.92 

Total  reserve  fund    $      606,979.73  $  2,529,805.92 

Deferred  charges  and  unadjusted  debits: 

Prepaid  expenses    $        52,056.00  S  126,607.00 

Unamortized  discount  and  expense  on  bonds   1,467,835.79  1,543,671.01 

Other  unadjusted  debits    94,320.64  94,936.99 

Total  deferred  charges  and  unadjusted 

debits    $    1,614,212.43  $  1,765,215.00 

TOTAL  ASSETS    $121,868,651.20  $121,661,575.46 

For  Balance  Sheet  notes  see  page  34. 
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ET 


LIABILITIES 


December  31 


1944 


1943 


Funded  debt  (per  schedule,  page  43) : 

Bonds  held  by  Boston  Metropolitan  District   $  75,630,917.00 

Bonds  held  by  others: 

Not  due  within  one  year    570,000.00 

Due  within  one  year   — 

Total  funded  debt   |  76,200,917.00 

Current  liabilities: 

Accounts  and  wages  payable    $  878,472.20 

Accrued  interest,  dividends  and  rents  payable....  1,359,501.67 
Accrued  taxes: 

Provision  for  federal  income  taxes  (Note  A)  2,400,000.00 

Other  taxes    129,393.89 

Unredeemed  tickets    85,777.44 

Other  current  habilities    339,504.83 

Total  current  liabilities,  exclusive  of 
bonds  due  within  one  year  shown 

above    $  5,192,650.03 

Reserve  for  depreciation  of  property  and  for  obsoles- 
cence and  losses  in  respect  to  property  sold,  de- 
stroyed or  abandoned    |  17,370,171.41 

Reserve  for  injuries  and  damages    $  885,800.68 

Unadjusted  credits    $  118,710.88 

Liabilities  payable  from  reserve  fund,  contra: 

For  Governor  Square  Extension  rentals    — 

For  repayment  to  the  Commonwealth  on  account 
of  amounts  heretofore  paid  to  the  Company 

for  deficits  in  the  cost  of  service    — 

Total    — 

Capital  stock  (per  schedule,  page  43) : 

Common  stock  (238,794  shares  of  $100.00  par 

value  each)    $  23,879,400.00 

Premium  on  common  stock    2,707,428.13 

Total  common  stock  and  premium   $  26,586,828.13 

Profit  and  loss  and  surplus  accounts : 

Deficit  prior  to  July  1,  1918                                      $  12,127.83* 

Deficit  year  ended  June  30,  1931    1,969,473.12* 

Cost  of  service  deficit  (note  B.) : 

Year  ended  March  31,  1941    2,341,167.29* 

Nine  months  ended  December  31,  1941   1,311,406.44* 

Current  surplus — Excess  of  income  over  the  cost 

of  the  service  since  December  31,  1941  less 

payments    therefrom,    per  accompanying 

statement    606,979.73 

Surplus  arising  from  consolidation  with  West 

End  Street  Railway  Co.  June  10,  1922  and 

reorganization  July  1,  1931    540,768.02 

Total  profit  and  loss  and  surplus  ac- 
counts (debit)    S  4,486,426.93* 

TOTAL  LIABILITIES    §121,868,651.20 


$  73,030,917.00 

570,000.00 
2,600,000.00 
$  76,200,917.00 


$  1,150,768.46 
1,373,043.65 

1,200,000.00 
143,298.39 
78,328.92 
314,487.03 


$  4,259,926.45 


$  16,120,806.39 
$  938,294.89 
$  118,403.34 

$  1,388,089.26 


141,716.66 
$  1,529,805.92 


$  23,879,400.00 
2,707,428.13 
$  26,586,828.13 


$  12,127.83* 
1,969,473.12* 

2,341,167.29* 
1,311,406.44* 


1,000,000.00 


540,768.02 


$  4,093,406.66" 
$121,661,575.46 


*  Denotes  debit  balance. 
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NOTES  TO  BALANCE  SHEET  AND  TO  INCOME 

STATEMENT 


Note  A — Federal  Income  Taxes: 

The  Treasury  Department  has  proposed  assessment  of  additional  federal  income 
taxes  against  the  company  for  the  years  1939  through  1943.  Assessment  of  these  ad- 
ditional taxes  has  been  protested  by  the  company  and  the  liability  has  not  been  finally 
determined. 

The  provision  for  federal  income  taxes  of  $1,200,000  charged  to  cost  of  service  in 
1944  includes  $600,000  estimated  liability  for  that  year  and  $600,000  additional  pro- 
vision for  prior  years.  The  provision  of  $2,400,000  appearing  in  the  balance  sheet  at 
December  31,  1944  is  believed  to  be  reasonably  adequate  to  cover  the  company's  liabil- 
ity for  federal  income  taxes  accrued  to  that  date. 

Note  B — Advances  by  the  Commonwealth  under  Public  Control  Act: 

Amounts  advanced  by  the  Commonwealth  of  Massachusetts  to  the  Boston 
Elevated  Railway  Company  for  deficits  in  the  cost  of  service  (July  1,  1931  to  March 
31,  1940),  less  amount  repaid  to  the  Commonwealth  out  of  income  of  the  year  1943, 
totaled  $18,462,661.63  December  31,  1944.  The  company  will  be  obligated  to  make  re- 
payments to  the  Commonwealth  on  account  of  this  sum  when,  as  of  December  31  in 
any  year,  the  amount  in  the  Reserve  Fund  over  $1,000,000  is  more  than  sufficient  to 
pay  rentals  on  the  Governor  Square  Extension  of  the  Boylston  Street  Subway. 

Proceedings  instituted  by  the  Attorney  General  under  authority  of  Legislative 
Resolve  in  1941  for  the  purpose  of  determining  the  propriety  of  the  methods  used  by 
the  Trustees  in  determining  deficits  under  terms  of  the  Public  Control  Act  are  still 
pending.  Suit  was  brought  in  1944  against  the  Commonwealth  to  recover  the  amount 
of  the  deficits  certified  to  the  Treasurer  and  Receiver-General  by  the  Trustees  for  the 
twelve  months  ended  March  31,  1941  and  for  the  nine  months  ended  December  31, 
1941  in  the  amounts  of  82,341,167.29  and  $1,311,406.44,  respectively,  payment  of  which 
has  been  withheld  by  the  Commonwealth. 


STATEMENT  OF  CURRENT  SURPLUS 


Year  Ended  December  31 


1944 


Balance  January  1,  1944   

Operating  loss  for  year  per  accompanying  income 


$1,000,000.00 


Credits  direct  to  surplus 


statement 


$430,937.46 
37,917.19 


393,020.27 


Balance  December  31,  1944 


$606,979.73 
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INCOME  STATEMENT  FOR  YEAR  ENDED 

DECEMBER  31,  1944 

Operating  Revenue: 

Passenger  revenue    136,403,922.32 

Special  car  and  special  bus  revenue    148,886.90 

Express  revenue    20,848.00 

Total  revenue  from  transportation    $36,573,657.22 

Station  and  car  privileges    $  728,023.33 

Rent  of  buildings  and  other  property   58,768.06 

Power  sales    9,640.76 

Other  operating  revenue    1,254.14 

Total  revenue  from  other  operations   797,686.29 

Total  operating  revenue    $37,371,343.51 

Operating  Expenses: 

Way  and  structures    $  4,013,826.40 

Equipment    3,969,983.29 

Power    2,887,023.47 

Conducting  transportation    12,628,024.67 

Traffic    31,933.01 

General  and  miscellaneous    3,547,577.39 

Transportation  for  investment  (Credit)   (10,116.24-) 

Total  operating  expenses    27,068,251.99 

(Incl.  depreciation  $1,875,555.31)   

Operating  income  before  taxes    $10,303,091.52 

Taxes  Assignable  to  Operations: 

Provision  for  federal  income  taxes  (note  A)  S  1,200,000.00 

Other  taxes    1,740,201.63. 

Total    2,940,201.63 

Operating  income    $  7,362,889.89 

Non-Operating  Income    88,847.39 

Gross  income    $  7,451,737.28 

Deductions  from  Gross  Income : 

Interest  on  funded  debt    I  3,707,063.34 

Amortization  of  discount  on  funded  debt   84,365.43 

Subway  and  rapid  transit  line  rental    2,834,043.84 

Dividends  (required  by  law)    1,193,970.00 

Rent  for  leased  roads    45,961.24 

Other  deductions    17,270.89 

Total  deductions  from  gross  income   7,882,674.74 

Operating  Loss  for  the  Year    $  430,937.46 

For  note  to  Income  Statement,  see  page  34. 
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OPERATING  EXPENSE 


ACCOUNTS 


Years  Ended  December  31 
1944  1943 

Way  and  Structures: 


Superintendence  of  way  and  structures  

$  399,164.30 

1  351,000.32 

Maintenance  of  track  and  roadway  

1,545,493.64 

1,439,544.50 

Removal  of  snow  and  ice   

210,503.46 

270,472.20 

Tunnels  and  subways   

39,616.26 

38,003.50 

107,000.37 

80,378.93 

Bridges,  trestles  and  culverts   

20,596.15 

11,677.42 

Crossings,  fences  and  signs   

28,376.68 

9,070.99 

Signals  and  interlocking  apparatus   

50,701.00 

40,982.72 

Telephone  and  telegraph  lines  

10,482.68 

8,377.27 

Other  miscellaneous  way  expenses   

101,359.07 

72,051.89 

Maintenance  of  electric  line  equipment   

308,452.69 

255,340.37 

Maintenance  of  buildings,  fixtures  and  grounds 

612,412.10 

524,438.30 

Depreciation  of  way  and  structures   

579,600.00 

592,200.00 

Total  Way  and  Structures   

$4,013,826.40 

13,699,538.41 

Equipment : 


Superintendence  of  equipment  

$  125,607.42 

$  121,264.64 

Maintenance  of  revenue  equipment   

1,599,313.21 

1,521,147.17 

Maintenance  of  rail  service  equipment   

28,035.78 

28,960.06 

Elec.  equip,  maint.  of  revenue  equipment  

622,373.47 

541,756.32 

Shop  equipment   

66,130.95 

52,700.63 

Shop  expenses   

420,366.13 

361,392.90 

Miscellaneous  equip,  (autos,  trucks  &  tractors) 

76,801.02 

68,080.80 

Depreciation  of  equipment   

415,800.00 

403,200.00 

Depreciation  of  buses  &  trackless  trolleys  

615,555.31 

640,966.42 

Total  Equipment   

$3,969,983.29 

$3,739,468.94 

Power: 

Superintendence  of  power    $120,275.08  $107,059.38 

Maintenance  of  power  plant  bldgs.  &  equip- 
ment   304,565.34  200,975.14 

Depreciation  of  power  plant  bldgs.  &  equip- 
ment   264,600.00  264,600.00 

Operation  of  power  plants    1,768,001.04  1,505,449.89 

Gasoline  and  fuel  oil  for  buses   429,582.01  390,285.14 


Total  Power    $2,887,023.47  $2,468,369.55 
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OPERATING  EXPENSE  ACCOUNTS  (Concluded) 


Years  Ended  December  31 


1944 

Conducting  Transportation : 

Superintendence  of  transportation    $  1,708,805.02 

Pass,  car,  trainmen  and  bus  operators   7,415,070.83 

News  car  service    4,489.74 

Misc.  car  and  bus  service  employees   224,348.45 

Misc.  car  and  bus  service  expenses    152,944.27 

Station  employees    979,251.78 

Station  expenses    278,782.39 

Car  house  and  bus  garage  employees   1,107,296.09 

Car  house  and  bus  garage  expenses    148,749.41 

Operation  of  signal  &  interlocking  apparatus..  288,140,95 

Operation  of  telephone  and  telegraph  lines   24,563.00 

Other  transportation  expenses    295,582.74 

Total  Conducting  Transportation    $12,628,024.67 

Traffic    $  31,933.01 

General  and  Miscellaneous: 

Salaries  and  expenses  of  general  officers   |  100,192.46 

Salaries  and  expenses  of  general  office  clerks..  613,503.55 

General  office  supplies  and  expenses    104,705.65 

Law  expenses    52,554.58 

Pensions  and  gratuities    297,924.21 

Miscellaneous  general  expenses    174,121.73 

Injuries  and  damages    1,273,537.33 

Insurance    273,799.17 

Stationery  and  printing    122,039.36 

Store  expenses    367,222.07 

Garage  expenses  (excl.  bus  garages)    141,579.78 

Rent  of  equipment   26,397.50 

Total  General  and  Miscellaneous   $3,547,577.39 

Transportation  for  Investment    $  10,116.24.i 

Total  Operating  Expenses    $27,068,251.99 


1943 

$  1,581,737.03 
7,232,793.25 
3,229.51 
215,061.66 
143,356.21 
889,812.24 
252,166.67 
1,019,328.94 
125,904.35 
272,390.06 
22,301.24 
256,390.33 

$12,014,471.49 
$  43,143.00 


$  102,890.82 
564,800.91 
100,800.44 

53,010.75 
242,815.01 
147,775.82 
1,105,503.84 
314,976.14 
110,687.99 
332,027.79 
134,269.01 

43,300.46 

$  3,252,858.98 
$       17,686. 37 f 
$25,200,164.00 


t  Credit 
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INVESTMENTS  IN  ROAD  OWNED  AND 
DECEMBER  31,  1944 


LEASED 


Boston  Elevated  Railway  Company: 

Road  and  equipment    $108,059,385.21 

Miscellaneous  physical  property    745,385.64 

West  Roxbury  Lines  (E.  Mass.  St.  Ry.  Co.)....  231,530.98 


Total  Boston  Elevated  Railway  Company 

investment    1109,036,301.83 


Leased  Lines: 

Hyde  Park  Transportation  District  (City  of 

Boston)    I  245,931.51 

Eastern  Mass.  St.  Ry.  Co.  (part  leased) 

West  Roxbury  Lines    |672,847.44 

Middlesex  Fells  Line   29,546.01 


Total  Eastern  Mass.  St.  Ry.  Co   702,393.45 


Total  Leased  Lines    948,324.9& 


City  of  Boston  Investment: 

Boylston  Subway   $  11,559,558.11 

Cambridge  Connection    1,705,621.69 

Dorchester  Tunnel    12,303,838.59 

Dorchester  Rapid  Transit  Extension    11,139,821.07 

East  Boston  Tunnel    7,324,972.22 

East  Boston  Tunnel  Extension    2,352,352.24 

Huntington  Avenue-  Subway    2,357,979.52 

Tremont  Subway    4,675,090.45 

Washington  Tunnel    8,012,036.81 


Total  City  of  Boston  Investment  61,431,270.70 

Commonwealth  of  Massachusetts  Investment: 

Cambridge  Subway    $  8,226,759.52 


Total  Commonwealth  of  Massachusetts  In- 
vestment   8,226,759.52 


Total  Investment  in  Road  Owned  and  Leased   $179,642,657.01 
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ROAD  AND  EQUIPMENT  INVESTMENT 


Total  Total 

Account  Dec.  31,  1944  Dec.  31,  1943 

Way  and  Structures: 

Engineering  and  Superintendence   $1,376,264.87  $1,376,264.87 

Right  of  Way   8,241,198.05  8,255,998.47 

Other  Land    5,785,804.29  5,855,131.65 

Grading    301,953.10  301,116.50 

Ballast    693,780.89  693,741.80 

Ties    668,040.37  668,172.00 

Rails,  Rail  Fastenings  and  Joints   1,355,839.73  1,350,958.16 

Special  Work    4,297,347.51  4,289,451.36 

Track  and  Roadway  Labor   3,863,322.69  3,845,830.29 

Paving    1,251,900.69  1,250,464.51 

Roadway  Machinery  and  Tools   647,776.07  634,962.32 

Tunnels  and  Subways   360,438.88  360,438.88 

Elevated  Structures  and  Foundations   4,003,275.49  4,004,590.49 

Bridges,  Trestles  and  Culverts   1,991,773.98  1,991,773.98 

Crossings,  Fences  and  Signs   85,720.95  85,720.95 

Signals  and  Interlocking  Apparatus   1,161,094.62  1,149,038.17 

Telephone  and  Telegraph  Lines   96,370.33  96,370.33 

Poles  and  Fixtures   725,607.50  719,512.19 

Underground  Conduits    1,920,378.14  1,920,951.20 

Distribution  System   3,697,174.26  3,695,547.98 

Shops,  Car  Houses  and  Garages   8,555,364.55  8,508,635.90 

Stations,  Misc.  Buildings  and  Structures   4,317,909.29  4,280,690.64 

Wharves  and  Docks   232.301.20  232,301.20 

Total  Way  and  Structures   155,630,637.45  $55,567,663.84 

Equipment: 

Pass.  Cars,  Buses  and  Trackless  Trolleys   $23,575,000.11  822,091,691.16 

Service  Equipment    944,153.91  947,442.93 

Electric  Equip,  of  Cars  and  Trackless  Trolleys  7,901,317.52  7,368,696.27 

Shop  Equipment    980,732.43  969,059.68 

Furniture,  Fare  Boxes  and  Passimeters   305,209.12  305,162.78 

Miscellaneous  Equipment    1,129,926.19  1,095,688.50 

Total  Equipment    $34,836,339.28  $32,777,741.32 

Power: 

Power  Plant  Buildings   $3,592,150.63  $3,602,440.63 

Sub  Station  Buildings   641,289.06  641,289.06 

Power  Plant  Equipment   7,008,017.96  7,013,673.37 

Sub  Station  Equipment   2,701,474.15  2,694,086.26 

Transmission  System    1,640,375.45   1,641,050.91 

Total  Power    $15,583,307.25  $15,592,540.23 

General  and  Miscellaneous: 

Law  Expenditures    $250.00  S250.00 

Interest  during  Construction   1,832,018.46  1,832,018.46 

Injuries  and  Damages   7,500.00  7,500.00 

Taxes    145,444.74  145,444.74 

Miscellaneous     13,282.09*  13,282.09* 

Total  General  and  Miscellaneous   $1,971,931.11  $1,971,931.11 

Unfinished  Construction   !   $37,170.12  $24,548.43 

Total  Road  and  Equipment  Investment   $108,059,385.21  $105,934,424.93 

*Credit. 
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RECEIPTS  AND  COST  OF  THE  SERVICE 
FOR  YEARS  ENDED  DECEMBER  31 


Receipts  1944  1943  1942 

Revenue  from  transportation   $36,573,657.22  $36,865,383.74  $32,608,834.56 

Revenue  from  other  operations   797,686.29  709,396.81  621,558.09 

Non-operating  income    88,847.39  78,951.40  22,228.85 

Total  Receipts    $37,460,190.90  $37,653,731.95  $33,252,621.50 

Cost  of  the  Service 

Operating  Expenses: 

Wages    $19,066,557.60  $17,898,542.90  $15,141,867.23 

Material  and  other  items   3,352,159.27  3,058,379.85  2,309,110.86 

Injuries  and  damages   1,039,772.34  897,207.35  800,973.57 

Depreciation    1,875,555.31  1,900,966.42  2,184,464.26 

Fuel    1,734,207.47  1,445,067.48  1,225,003.27 

Total  Operating  Expenses   $27,068,251.99  $25,200,164.00  $21,661,419.19 

Taxes    2,940,201.63  2,948,781.38  1,694,905.45 

Subway    and    rapid    transit  line 

rentals    2,834,043.84  2,833,042.00  2,831,402.68 

Interest  on  bonds   3,707,063.34  3,745,393.88  3,877,901.26 

Dividends  (required  by  law)   1,193,970.00  1,193,970.00  1,193,970.00 

Rent  of  leased  roads   45,961.24  45,968.28  45,968.28 

Miscellaneous  items    101,636.32  96,845.33  91,201.64 


Total  Cost  of  the  Service  $37,891,128.36    $36,064,164.87  $31,396,768.50 


Operating  Profit  or  Loss   $430,937.46*    $1,589,567.08  $1,855,853.00 

Profit  and  Loss  Items  —  net   37,917.19  16,034.38  931,648.54* 


Result  of  Operations   $393,020.27*    $1,605,601.46  $924,204.46 

*  Denotes  loss. 
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COMPARATIVE  STATISTICS 


Years  Ended  December  31 


1944 

Passenger  and  Traffic  Statistics: 

Total  receipts  per  revenue  passenger   8.98c 

Cost  of  service  per  revenue  passenger   9.09c 

Passenger  revenue    836,552,809.22 

Round  trips  operated    7,141,929 

Average  fare  per  fare  passenger    8.75c 

%  of  5c  fares  to  total  rev.  passengers   25.04% 

Revenue  passengers  per  mile  operated   7.31 

Revenue  Passengers: 

10c  Fares    311,677,796 

5c  Fares    98,418,478 

5c  Pupils'  tickets    5,996,802 

Special  car  and  special  bus   789,775 

6I/2C  Joint  fares    143,388 

12  Ride  commutation  tickets   43,139 

Total  Revenue  Passengers    417,069,378 

Revenue  Miles : 

Surface  cars    26,503,750 

Rapid  transit  cars    15,628,566 

Buses    11,287,541 

Trackless  trolleys    3,646,432 

Newspaper  cars    21,892 

Total  Revenue  Miles    57,088,181 

Revenue  Hours : 

Surface  cars    2,880,157 

Buses    1,261,226 

Rapid  transit  cars    1,038,447 

Trackless  trolleys    391,572 

Newspaper  cars    2,188 

Total  Revenue  Hours    5,573,590 

Power  Statistics : 

Tons  of  coal  burned    163,789 

Pounds  of  coal  per  D.  C.  kilowatt  hour   1.429 

Average  price  of  coal  per  long  ton  (at  boilers)  |7.97 
Net  cost  of  power  for  car  service  per  kilowatt 

hour  (cents)    1.002 

Net  cost  of  power  per  total  car  mile  (cents)  5.281 
Direct    current    annual    output  (kilowatt 

hours)    256,705,215 


1943 

9.00c 
8.62c 
$36,851,303.74 
7,223,878 
8.80c 
23.94% 
7.18 

317,097,596 
94,666,682 
5,468,572 
704,278 
148,401 
118,104 

418,203,633 

26,855,393 
16,904,932 
10,952,964 
3,512,017 
14,868 


58,240,174 

2,913,278 
1,215,837 
1,122,841 
375,069 
1,485 

5,628,510 


163,075 
1.400 
$6.47 

0.831 
4.323 

261,007,415 
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CAPITAL  OUTSTANDING,  DECEMBER  31,  1944 

Outstanding  Common  Stock 


No. 
Shares 
Outstanding 

5,000 

95,000 

33,000 

66,500 

39,294 


Par  Value 

Shares 
Outstanding 

500,000.00 

9,500,000.00 

3,300,000.00 

6,650,000.00 

3,929,400.00 


238,794  $23,879,400.00 


Net 
Premium 


11,815,000.00 
695,958.13 
196,470.00 


Amount 
Realized 

I  500,000.00 

9,500,000.00 

5,115,000.00 

7,345,958.13 

4,125,870.00 


5% 
Annual 
Dividend 


2,707,428.13      $26,586,828.13  $1,193,970.00 


Dividends 
Payable 


Jan.  1 
Apr.  1 
July  1 
Oct.  1 


Outstanding  Funded  Debt 


Par 

Value 

Rate 

Maturity 

Amount 
Realized 

Annual 
Interest 

$  570,000.00* 

7  % 

Sept. 

1, 

1947 

$  570,399.00 

$  39,900.00 

1,581,000.001 

41/2% 

Aug. 

1, 

1949 

1,503,309.66 

71,145.00 

6,309,000.00t 

5  % 

Jan. 

1, 

1960 

6,169,571.10 

315,450.00 

8,500,000.00t 

5  % 

Mar. 

1, 

1960 

8,569,615.00 

425,000.00 

7,711,000.001 

41/2% 

Dec. 

15, 

1960 

7,524,779.35 

346,995.00 

3,815,000.00t 

41/2% 

June 

1, 

1961 

3,778,757.50 

171,675.00 

2,098,000.00t 

41/4% 

Jan. 

1, 

1962 

2,084,404.96 

89,165.00 

4,800,000.00t 

434% 

Oct. 

1, 

1962 

4,699,579.20 

228,000.00 

5,000,000.001 

31/4% 

Nov. 

1, 

1966 

4,875,500.00 

162,500.00 

8,286,000.00t 

31/4% 

Oct. 

15, 

1967 

7,729,843.68 

269,295.00 

2,600,000.00t 

31/4% 

Mar. 

1, 

1969 

2,597,894.00 

84,500.00 

l,500,000.00t 

6  % 

* 

* 

1,500,000.00 

90,000.00 

23.430,917.001 

6  % 

* 

* 

* 

23,430,917.00 

1,405,855.02 

$76,200,917.00 

$75,034,570.45 

$3,699,480.02 

*  West  End  Street  Railway  Company  Bonds, 
t  Held  by  Boston  Metropolitan  District.    (Total  $75,630,917.00 


1—99.3%  of  total  bonds  outstanding.) 
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TWEIVTY-SEVENTH  AI\li\UAL  REPORT  of  the  HOARD  OF  PUBLIC  TRUSTEES 


BOSTON  ElEVATED  RAILWAY  COMPANY 

YEAR  ENDED  DECEMBER  51,  1943 


WHO  DIED  IIV  WDHLD  WAR  II 

Seaman  2 /c  Donald  B.  Doyle 
Lieutenant  Frederick  A.  Mahoney 
Seaman  2 /c  Robert  Q.  Shea 
First  Sergeant  Francis  X.  Lyons 
Sergeant  Robert  H.  Tarbell 
Technical  Sergeant  Peter  M.  Cuniff 
Lieutenant  James  V.  Shoulder 

Sergeant  George  L.  Ford 
Sergeant  Ambrose  D.  Griffith 
Private  First  Class  Joseph  M.  Fichtner 
Private  James  L.  Morrjssey 
Machinist  Mate  2/c  William  L.  McGrath 
Private  J.  Charles  Landry 
Motor  Machinist  Mate  l/c  James  P.  Cunnally 
Motor  Machinist  Mate  2 /c  Daniel  F.  Shea 
Private  First  Class  Alfred  S.  Romeo 
Private  Thomas  J.  Lawless 
Sergeant  Paul  J.  Fleming 
Sergeant  George  A.  Upshall 
Private  William  A.  Reilly 
Private  First  Class  Edward  J.  Murphy 
Seaman  1  /c  Joseph  P.  Lynch 
Lieutenant  James  F.  Colby 
Private  First  Class  Howard  J.  Kane 


THE  TWENTY-SEVENTH 

ANNUAL  REPORT 

OF  THE 

BOARD  DF  PUBLIC  TBUSTEES 

DF  THE 

Boston  Elevated  Railway  Company 

Year  Ended  Becemfaer  31,  1945 


The  Information  Contained  Herein  Is  Not  Given  In  Connection  With  Any 
Sale,  Offer  For  Sale  Or  Solicitation  Of  An  Offer  To  Buy  Any  Securities. 


BOARD  DF  PUBLIC  TRUSTEES 

(Appointed  by  the  Governor  of  Massachusetts  pursuant 
to  Chapter  159  of  the  Special  Acts  of  1918) 

EDWARD  E.  WHITING,  Chairman 
ERNEST  A.  JOHNSON  HENRY  J.  SMITH,  Secretary 

WILLIAM  P.  JOY  PATRICK  J.  WELSH 


OFFICERS 

(Appointed  by  the  Trustees) 

EDWARD  DANA 
President  and  General  Manager 

JOHN  H.  MORAN  WILLIS  B.  DOWNEY 

Executive  Vice  President  and  Treasurer         Vice  President  and  General  Counsel 

MICHAEL  H.  CULLEN  CHARLES  A.  McCARRON 

General  Atiditor  Vice  President  and  General  Attorney 


THOMAS  A.  DUNBAR 
Comptroller 
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BOSTON  ELEVATED  RAILWAY  COMPANY 


Foreword 

In  1943 >  which  saw  the  ending  of  the  war  in  Europe  and  in  the  Pacific,  the  rail- 
way carried  the  largest  number  of  revenue  passengers  in  its  history,  420,096,163.  This 
all-time  high  in  riding  compares  with  418,203,633  passengers  carried  in  1943,  the 
previous  high  tide  of  annual  riding,  and  with  411 ,069, 31 S  passengers  in  1944. 

Of  interest  is  the  fact  that  on  December  21,  1943  the  railway  carried  1,489,096 
revenue  passengers,  the  largest  munber  transported  in  any  single  day  during  the  period 
of  public  control  and  the  second  largest  day  in  the  railway' s  history. 

In  the  year  fust  ended,  the  railway  operated  34,606,383  revenue  mites  of  service 
as  compared  to  31,088,181  miles  in  1944  and  to  38,240,114  miles  in  1943. 

Riding  throughout  the  tivelve  fnonths  of  1943  ivas  remarkably  well  maintained 
as  compared  with  the  corresponding  twelve  months  in  1944.  For  the  first  seven  months 
of  1943,  the  number  of  revenue  passengers  carried  was  greater  than  in  the  same  fnonths 
of  the  previous  year  with  the  exception  of  one  month,  April,  when  the  riding  was  a 
fractional  per  cent,  lower  than  in  April,  1944.  In  the  last  five  months  of  1943,  that  is, 
beginning  in  August  when  V-J  Day  occurred,  the  riding  was  slightly  less  in  two  of  the 
months,  August  and  November,  than  in  the  same  months  of  the  previous  year;  slightly 
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more  in  two  other  months,  October  and  December,  than  in  the  same  months  of  1944, 
and  in  only  one  month,  September,  did  the  riding  drop  off  substantially.  For  the  year 
as  a  whole  the  Jinmber  of  revenue  passengers  carried  in  1943  was  about  three-quarters 
of  one  per  cent,  greater  than  in  1944.  The  chart  below  shows  the  curve  of  riding 
by  months  for  1944  and  1943. 

What  the  riding  will  be  in  the  months  and  years  ahead  is  extremely  difficult 
to  forecast  with  any  degree  of  accuracy.  Alany  factors  will  determine  the  level  of 
future  riding:  —  how  quickly  autofnobile  competition  will  return  and  the  degree  of  its 
severity;  the  level  of  business  activity  and  of  employment  in  Boston  and  the  surround- 
ing cities  and  towns;  the  degree  of  general  prosperity;  and  the  extent  to  which  efforts 
to  arrest  decentralization  of  the  City  of  Boston  will  succeed. 

When  conditions  permit,  we  propose  to  do  all  that  we  can  do  to  maintain  a 
high  level  of  riding  by  means  of  good  service,  extension  of  existing  lines  and  creation 
of  new  lines  where  there  is  a  prospect  of  meeting  the  cost  of  operating  such  new 
service. 

HEVEIVUE  PASSEIVGERS  -  MDIVTHIY 


,    I9AS  PASSENGER  TRAFFIC  INCREASE  < 

1944  It      3,026,787       A  1945 

JAN      FEB      MAR      APR     MAY    JUNE   JULY      AUG     SEPT     OCT      NOV  DEC 
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FIIVAMCIAL  RESULTS  DF  DPEHATIDIVS  IIV  1945 

In  1945,  the  total  income  of  the  railway  was  $37,603,357.80,  as  compared  with  $37,460,- 
190.90  in  1944.  The  total  income  was  accordingly  $143,166.90  greater  in  1945  than  in  1944. 
The  total  cost  of  the  service  of  the  railway  in  1945  was  $38,518,742.88.  In  1944,  the  total  cost 
of  the  service  was  $37,891,128.36.  Thus,  the  cost  of  the  service  in  1945  was  $627,614.52  higher 
than  in  1944. 

The  railway's  operating  loss  in  1945  was  $915,385.08.  The  profit  and  loss  adjustments 
in  1945  amounted  to  $407,500.  These  adjustments  consisted  of  a  profit  of  $157,500  from  the 
sale  of  government  securities  and  the  estimated  refund  of  $250,000  for  prior  years'  Federal 
income  taxes  resulting  from  the  carry-back  of  the  1945  loss.  After  profit  and  loss  adjustments, 
the  cost  of  the  service  in  1945  was  $507,885.08  in  excess  of  the  income  for  that  year.  This 
excess  was  taken  from  the  balance  of  $606,979-73  which  remained  in  the  reserve  fund  as  of 
January  1,  1945. 

There  is  no  deficit  to  be  assessed  as  a  result  of  operations  in  1945,  which  was  the  fourth 
consecutive  year  in  which  no  assessable  deficit  has  resulted  from  the  operations  of  the  railway. 
A  balance  of  $99,094.65  remained  in  the  reserve  fund  as  of  January  1,  1946. 

THE  COST  DF  THE  SERVICE 

The  railway's  cost  of  service  is  made  up  of  the  operating  expenses  and  of  the  fixed 
charges.  In  1945,  operating  expenses  totaled  $28,604,544.07,  as  compared  to  a  total  of  $27,- 
068,251.99  in  1944,  an  increase  of  $1,536,292.08  in  1945.  In  1945,  the  fixed  charges  and  miscel- 
laneous items  totaled  $9,914,198.81,  as  compared  to  $10,822,876.37  in  1944,  a  decrease  of 
$908,677.56  for  1945. 

OPERATIIVG  EXPENSES 

The  increase  in  operating  expenses  during  1945  was  due  chiefly  to  an  increase  in  wages 
and  to  a  lesser  extent  to  increases  in  the  costs  of  material  and  in  the  charge  for  injuries  and 
damages.  Wages  increased  by  $1,509,230.34.  The  cost  of  material  and  other  items  increased  by 
$87,744.96.  The  cost  of  fuel  decreased  by  $10,543.86.  The  charge  for  injuries  and  damages  was 
increased  by  $105,146.12  in  order  to  provide  an  adequate  reserve  for  the  settlement  of  out- 
standing claims  and  suits  and  for  the  payment  of  damages.  The  charge  for  depreciation  was 
reduced  by  $155,285.48  due,  in  part,  to  the  fact  that  many  over-age  buses  upon  which  depre- 
ciation had  been  fully  charged  could  not  be  replaced  by  new  buses  during  the  war  years  and, 
in  part,  to  an  extension  of  the  estimated  service  life  of  certain  depreciable  property. 

FIXED  CHARGES 

The  only  fixed  charge  which  was  materially  different  in  1945  than  in  1944  was  the 
charge  for  taxes.  Provision  for  Federal  income  tax  accruals  in  1944  was  $1,200,000,  as  com- 
pared to  no  accrual  in  1945,  because  there  was  no  Federal  tax  liability  for  1945.  The  accruals 


7 


for  local  taxes  on  real  estate  and  personal  property  increased  from  $1,051,417.15  in  1944  to- 
ll,329,887. 18  in  1945,  an  increase  of  $278,470.03.  This  increase  was  due  almost  wholly  to  a 
further  increase  in  the  valuations  placed  upon  real  and  personal  property  of  the  railway  in  the 
City  of  Boston. 

In  1945,  the  railway  accrued  $2,835,107.77  for  subway  and  tunnel  rentals  payable  to 
the  City  of  Boston  and  to  the  Commonwealth  of  Massachusetts. 

The  railway  paid  $1,193,970  for  dividends  in  1945.  This  amount  must  be  paid  annually 
under  the  terms  of  the  Public  Control  Act. 

The  interest  charge  on  bonds  during  the  past  year  was  $3,699,480.02,  as  compared  to 
$3,707,063.34  in  1944,  a  decrease  of  $7,583.32.  This  reduction  in  interest  charge  resulted  from 
the  saving  in  January  and  February,  1945,  by  virtue  of  the  refunding  through  the  Boston  Metro- 
politan District  of  $2,600,000  of  railway  bonds  which  matured  on  March  1,  1944. 

The  sum  of  $3,058,871.29  was  made  available  for  the  retirement  of  public  debt  from  the 
payments  for  interest  and  for  subway  and  rapid  transit  rentals  made  by  the  railway  in  1945. 

This  sum  was  divided  as  follows: — 

Boston  Metropolitan  District 

a/c  retiring  District  bonds   $2,326,500.02 

City  of  Boston 

a/c  retiring  subway  and  rapid  transit 

debt    626,841.27 

Commonwealth  of  Massachusetts 

a/c  retiring  Cambridge  subway  debt  ..  105,530.00 

Total   $3,058,871.29 

In  1933,  the  Legislature  initiated  the  policy  of  authorizing  the  Boston  Metropolitan 
District  to  issue  bonds  for  the  purpose  of  refunding  maturing  bonds  of  the  railway  Company. 
By  means  of  this  Act  and  of  other  Acts  passed  in  1934,  1935,  1936,  1937  and  1941,  maturing 
issues  of  railway  bonds  have  been  refunded  through  the  District.  The  only  issue  of  the  railway 
Company  bonds  not  held  by  the  District  is  in  the  principal  sum  of  $570,000.  This  issue  matures 
on  September  1,  1947  and  provision  for  refunding  it  through  the  District  was  made  in  the  1941 
Act  referred  to  above. 

Since  the  benefits  of  this  legislative  policy  of  refunding  maturing  bonds  of  the  railway 
through  the  District  have  now  been  almost  fully  realized,  we  would  like  to  review  the  advan- 
tages of  this  policy  which  has  resulted  in  substantial  savings  to  the  taxpayers  in  the  14  cities 
and  towns  comprising  the  Boston  Metropolitan  District. 
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The  refunding  statutes  passed  from  time  to  time  since  1933  have  all  provided  that  the 
railway  pay  the  District  two  per  cent,  more  in  interest  than  the  interest  paid  by  the  District  on 
its  own  bonds.  This  difference  in  interest  is  used  to  retire  the  District  bonds  as  they  mature. 


From  June  1,  1933  to  December  31,  1945,  the  refunding  of  railway  maturities  by  the 
District  has  saved  the  railway  $2,283,391.72  in  interest  charges.  Throughout  the  life  of  these 
refunding  bonds  the  total  saving  in  interest  charges  will  amount  to  $9,053,447.07.  This  esti- 
mate of  saving  in  interest  charges  is  based  on  the  assumption  that  the  railway  would  have  been 
able  to  refund  its  maturing  bonds  on  the  same  terms  as  the  original  issues.  The  estimate  accord- 
ingly is  a  conservative  one,  since  the  primary  consideration  for  the  passage  of  the  legislation 
authorizing  the  use  of  the  credit  of  the  District  was  the  strong  probability  that  the  railway  could 
not  refund  its  maturing  bonds  at  a  reasonable  rate  of  interest. 

Up  to  the  end  of  1945,  the  two  per  cent,  additional  interest  paid  by  the  railway  on  its 
refunding  bonds  issued  to  the  District  and  the  additional  interest  paid  by  the  railway  on  its 
bonds  issued  to  the  District  under  the  1931  Public  Control  Extension  Act  to  retire  the  railway's 
preferred  stock  and  to  acquire  the  Chelsea  division  of  the  Eastern  Massachusetts  Street  Railway 
Company  provided  funds  for  the  retirement  of  $18,866,000  of  the  District's  bonds.  By  July  1, 
1959,  funds  provided  by  the  interest  payments  of  the  railway  Company  to  the  District  will  have 
enabled  the  District  to  retire  $54,159,000  of  its  bonds.  This  will  be  a  retirement  of  more  than 
two-thirds  of  the  District's  bonded  indebtedness  while  the  railway  Company's  obligations  to  the 
District  will  remain  outstanding  in  the  full  amount. 


REVEIVUE  PASSEIVGEHS  -  BY  YEARS 

1940  1941  1942  1943  1944 
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417,069378  420,096,165 
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THE  DUTLDDK  FDR  THE  FUTURE 

FROM  THE  FIMIVEIAL  VIEWPDIM 

We  should  like  to  discuss  the  reasons  why  in  1944  and  1945,  years  of  wartime  riding, 
the  revenues  of  the  railway  did  not  meet  its  cost  of  service. 

In  order  to  understand  the  financial  results  of  operation  of  the  railway  as  they  exist 
today,  one  must  bear  in  mind  that  in  the  years  from  1931  to  1941,  inclusive,  the  railway  was 
not  able  to  meet  its  cost  of  service.  The  reason  for  that  inability  is  to  be  found  in  the  high  level 
of  fixed  charges  which  are  imposed  upon  the  operations  of  this  system  under  public  control. 


HEAVY  FIXED  CHARGES 


10,000,000  INVESTED  IN  PLANT 
AND  EQUIPMENT. 


$70,000,000  INVESTED  IN 

SUBWAYS  AND  TUNNELS 


Due  to  the  peculiar  geographical  layout  of  Boston  with  its  narrow  streets,  an  invest- 
ment of  about  $70,000,000  has  been  necessary  for  underground  streets  in  the  form  of  subways 
and  tunnels.  These  underground  streets  were  constructed  for  mass  transportation  vehicles, 
so  that  other  vehicles  could  move  more  freely  on  the  surface  without  the  necessity  of  disturb- 
ing or  dislocating  the  downtown  business  area  of  Boston. 

Annual  carrying  charges  of  about  $2,800,000  on  the  subway  and  tunnel  investment  are 
included  in  the  railway's  cost  of  service.  Nowhere  else  in  this  country  is  there  a  railway  which 
bears  substantially  the  full  carrying  charges  of  subway  and  tunnel  investments.  In  New  York 
City,  for  instance,  the  deficit  from  the  operations  of  the  City's  transit  system  for  the  fiscal  year 
ended  June  30,  1945  was  $42,734,595,  which  amount  was  raised  through  general  taxation  as  a 
part  of  the  carrying  charges  on  subway  investment  in  that  city.  For  the  fiscal  year  ending  June 
30,  1946,  the  deficit  from  the  operations  of  the  New  York  City  system  is  estimated  to  be 
$52,000,000. 
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There  is  also  included  in  the  Boston  Elevated  Railway's  cost  of  service  the  carrying 
charges  on  a  further  capital  investment  of  about  $110,000,000  in  railway  facilities.  The  total 
investment  of  about  $180,000,000  is  extremely  high  for  the  volume  of  passenger  traffic.  In 
■other  cities  where  about  the  same  number  of  passengers  is  carried  the  total  investment  for 
plant  and  equipment  is  much  lower.  For  example,  the  railway  system  in  Detroit  carries  more 
passengers  than  the  system  in  Boston,  but  because  the  service  in  Detroit  is  limited  to  surface 
cars  and  buses  with  no  rapid  transit  facilities  its  capital  investment  is  approximately  $58,- 
000,000,  as  compared  with  the  investment  of  about  $180,000,000  in  Boston. 

The  Public  Control  Act  imposes,  as  a  part  of  the  carrying  charges  referred  to  above, 
a  charge  of  $1,193,970  for  dividends  on  the  common  stock  and  an  interest  charge  of  $1,405,- 
855.02  on  $23,430,917  of  railway  bonds  held  by  the  Boston  Metropolitan  District,  which 
interest  charge  replaced  preferred  stock  dividends  when  the  preferred  stock  was  retired  under 
the  Pubhc  Control  Extension  Act.  This  makes  a  total  of  $2,599,825.02  included  annually  in 
the  railway's  cost  of  service  for  charges  which  ordinarily  do  not  enter  into  the  expenses  of  other 
railway  companies  in  determining  a  profit  or  loss  from  operations. 

Furthermore,  the  railway,  although  publicly  managed  and  operated,  is  subject  to  Federal 
and  local  taxes  to  the  same  extent  as  though  it  were  privately  managed  and  operated. 

The  heavy  burden  placed  upon  the  railway  by  virtue  of  the  above  fixed  charges  indicates 
why  the  railway  has  been  unable  to  meet  its  cost  of  service  in  periods  of  normal  riding. 

TWO  WAR  YEARS  SHOW  PROFITABLE  DPERATIDIVS 

In  1942  and  1943,  the  railway  was  successful  in  meeting  its  cost  of  service  because  the 
revenues,  rising  quickly  from  a  greatly  increased  number  of  riders,  not  only  took  care  of  the 
fixed  charges  but  also  of  the  lower  level  of  operating  expenses  then  existing.  The  increase  in 
costs  of  materials,  supplies,  wages  and  taxes  did  not  come  with  the  same  degree  of  suddenness 
3.S  did  the  increase  in  revenue.  Accordingly,  in  the  two  years  mentioned,  the  railway  showed 
an  excess  of  income  over  the  cost  of  service.  In  one  year,  1942,  this  excess  was  $924,204.46, 
which  amount  practically  restored  the  $1,000,000  reserve  fund.  In  the  next  year,  1943,  this 
excess  was  $1,605,601.46,  which  amount  enabled  the  railway  to  complete  the  restoration  of  its 
reserve  fund  and  to  pay  $1,529,805.92  to  the  cities  and  towns  served  for  the  then  current  and 
for  one-half  of  the  previous  Governor  square  extension  rentals  and  on  account  of  past  deficits. 
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Cn^DITIDMS  CHANGE  IIV  1944  MB  1945 

During  1944  and  1945,  two  factors  brought  about  a  change  in  the  financial  results  from 
operations: — first,  the  accumulating  effects  of  rising  wartime  costs  were  reflected  in  the  rail- 
way's expenses  and,  second,  riding  and  revenues  remained  at  substantially  the  same  level  as 
in  1943. 

IIVCREASE  IIV  WAGE  EDSTS  - 1941-1945  EDMPAHISnWS 
t    t    f        K   JL  t    t   1  rr^t 


1941 

6201  EMPLOYEES 


1945 

7086  EMPLOYEES 


In  order  to  carry  more  than  one  hundred  million  additional  passengers  annually,  the 
railway  had  to  have  more  employees.  In  1941,  the  average  number  of  employees  on  the  weekly 
payroll  was  6,201  and  in  1945  the  average  number  was  7,088.  The  increase  in  number  of  em- 
ployees cost  the  railway  approximately  $2,500,000  on  an  annual  basis.  In  addition,  during  this 
period  there  were  increases  in  the  wage  rates  and  there  were  improved  working  conditions 
which  added  about  $3,200,000  to  the  wage  costs  on  an  annual  basis.  The  increases  in  the  wage 
rates  during  the  war  period  were  all  subject  to  approvals  and  regulations  of  the  War  Labor 
Board  and  Treasury  Department  and  were  in  line  with  increases  granted  throughout  the  country 
on  similar  properties  operating  in  metropolitan  areas.  Due  to  War  Manpower  controls  in  effect 
during  the  war  and  to  the  requirements  of  the  transportation  business,  payments  for  overtime 
increased  by  about  $1,600,000  during  this  period.  As  a  result  of  the  foregoing  factors,  wage 
costs  increased  by  approximately  $7,300,000  in  1945  as  compared  to  1941,  or  55  per  cent. 

mCHEASE  IIV  CDSTS  DF  MATERIAL  MB  FUEL 


i 


MATERIAL  COST 
UP-55% 


1941 


1945 


COAL  COSTS  UP  89 


% 


COAL  TONNAGE  UP  35.9  % 


1941 


1945 


GAS  COSTS  UP  49% 


GAS  GALLON  AGE  UP  17.9% 


1941 


1945 


Anyone  familiar  with  the  increased  costs  of  running  a  household  or  a  business  in  the 
last  four  years  can  easily  visualize  the  increased  costs  which  had  to  be  met  on  this  system.  Prices 
have  gone  up  substantially  and  larger  quantities  of  materials  have  been  needed. 
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As  an  example,  the  railway  consumed  123,659  gross  tons  of  coal  in  1941.  In  1945,  the 
railway  consumed  168,088  tons  of  coal,  an  increase  of  44,429  tons.  The  average  cost  per  ton 
of  coal  during  1941  was  $5.55  and  the  average  cost  per  ton  of  coal  in  1945  was  $7.73.  At  the 
higher  price  and  with  the  greater  tonnage  used,  the  cost  of  coal  alone  increased  by  $612,276.84 
in  this  period,  or  89  per  cent. 

As  a  further  example,  in  1941  the  railway  used  3,960,637  gallons  of  gasoline  for  the 
operation  of  buses,  as  compared  to  4,673,466  gallons  in  1945.  The  difference  in  price  and  in 
consumption  resulted  in  an  added  cost  of  $139,056.46  to  the  railway,  or  49  per  cent. 

Similarly,  the  cost  of  materials  and  other  items,  not  including  fuel  for  propulsion,  have 
gone  up  from  $2,219,886.21  in  1941  to  $3,439,904.23  in  1945,  an  increase  of  $1,220,018.02, 
or  55  per  cent. 

INCREASE  m  LOCAL  TAX  CHARGES  FROM  1941-1945 


UP  60% 


The  only  item  of  fixed  charges  which  increased  materially  from  1941  to  1945  was  the 
accrual  for  municipal  taxes  on  real  estate  and  personal  property,  which  increased  from  $830,- 
028.77  in  1941  to  $1,329,887.18  in  1945,  an  increase  of  $499,858.41,  or  60  per  cent. 

From  1941  to  1945,  in  the  cities  and  towns  served  by  the  railway,  the  valuation  placed 
upon  real  and  personal  property  of  the  railway  was  raised  from  $21,425,820  to  $32,947,475, 
an  increase  of  $11,521,655. 

Since  there  was  no  substantial  change  in  the  physical  property  of  the  railway  from  1941 
to  1945,  the  railway  has  filed  petitions  with  the  Appellate  Tax  Board  for  abatements  of  taxes 
on  the  properties  which  we  believe  to  be  over-assessed. 

mCREASE  m  COSTS  FDR  INJURIES  AND  DAMAGES 


UP  49% 


s 


The  cost  for  injuries  and  damages  in  1941  was  $765,970.86  and  the  cost  in  1945  was 
$1,144,918.46,  an  increase  of  $378,947.60.  This  increase  is  due  in  large  measure  to  the  heavy 
wartime  riding  and  to  the  greater  mileage  operated. 

COMPARISON  OF  OPERATING  DATA  1941-1945 

The  table  of  operating  data  shown  on  the  next  page  compares  the  significant  items  of 
operations  for  the  years  1941  and  1945. 
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OPEfl/lTmG  DATA  -  YEARS  ENDED  DEEEMBEH  31 

Percentage 
of 

1945  1941  Increase 

Revenue  Passengers   420.096. 1 65  306.8 1 5.525  36.92 

Revenue  Miles    54.606.385  45.703.597  19.48 

Average  Number  of 

Employees    7,088  6.201  14.30 

(excluding  temporary 
laborers) 

Total  Wages   $20,575,787.94         $13,250,629.29  55.28 

(including  overtime 
and  bonus) 

Average  Weekly  Wages  $54.71  $40.92  33.70 


(including  back  pay  and 
bonus  but  excluding  tem- 


porary laborers) 
Total  Material  and 

Other  Items  $  3,439,904.23  $  2,219,886.21  54.96 

Fuel   $  1,723,663.61  $     976,519.34  76.51 

Depreciation  $  1,720,269.83  $  2.174.356.45  20.88* 

injuries  and  Damages  $  1,144,918.46  $     765.970.86  49.47 

Fixed  Charges 

(except  Taxes)   $  7,867,146.14  $  8.095.623.43  2.82* 

Taxes  (Federal.  State 

and  Municipal)   $  2,047.052.67  $  1,704,286.19  20.11 

Excess  of  the  Cost  of 
the  Service  over  Income 
(including  Profit  and  Loss 

Items)   $     507.885.08  $  1,433,504.54 

*Decrease 
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TOTAL  mCDME  IIV  1944  MD  1945  mSUFFICIENT 

TD  MEET  THE  HIGHER  EDST  OF  SERVIEE 

The  cost  of  the  service  of  the  railway  in  1944  was  $1,826,963.49  greater  than  in  1943 
and  in  1945  was  $2,454,578.01  greater  than  in  1943.  The  railway's  income  in  1944  was  $193,- 
541.05  lower  than  in  1943  and  in  1945  was  $50,374.15  lower  than  in  1943.  The  cost  of  the 
service  of  the  railway  in  1944  exceeded  income  by  $393,020.27  and  in  1945  by  $507,885.08. 

In  a  word,  the  results  of  operations  in  the  last  two  years  reflected  the  ever-increasing 
wartime  operating  costs  and  additional  tax  charges  with  no  increase  in  revenue  since  1943  to 
offset  them. 


;$$$S$$s  TOTAL  INCOME 
$35,000,000  $36,000,000 

1943 


$37,000,000 


TOTAL  COST  OF  SERVICE 
$38,000,000  $39,000,000 


1944 
1945 


PHESEOT  FARE  STRUETURE  NOT  PRDDUEmC 
ENOUGH  IIVEOME  TD  MEET  THE  EDST  OF  SERVIEE 

At  the  present  level  of  wages  and  costs  of  equipment,  material  and  supplies,  the  pres- 
ent fare  structure  of  the  railway  is  not  producing  enough  income  to  meet  the  cost  of  the  serv- 
ice. Under  the  Public  Control  Act  the  trustees  have  a  responsibility  to  fix  such  rates  of  fare  as 
will  reasonably  insure  sufficient  income  to  meet  the  cost  of  the  service.  At  the  prevailing  level 
of  expenses,  there  are,  and  have  been  for  some  time,  grave  doubts  in  our  minds  as  to  the 
justification  of  continuing  the  five-cent  local  rides.  On  August  16,  1945,  we  announced  a  pro- 
posed increase  in  the  charge  for  local  rides  of  from  five  cents  to  seven  and  one-half  cents,  two 
rides  for  fifteen  cents.  The  purpose  of  the  proposed  step  was  an  effort  to  meet  increased  costs 
of  operation  and  an  effort  to  place  the  railway  on  a  self-supporting  basis.  Pending  adjudication 
of  the  litigation  relative  to  unpaid  deficits,  we  were  asked  to  postpone  placing  this  proposed 
increase  into  effect,  and  on  September  14,  1945,  further  action  was  suspended  for  the  time 
being. 

The  present  level  of  wages  and  costs  of  equipment,  material  and  supplies  are  likely  not 
only  to  continue  for  some  time  in  the  future,  but  may  go  higher  in  view  of  the  considerable 
degree  of  inflationary  influences  now  present  in  our  economy.  Should  costs  go  higher,  an  in- 
creased level  of  operating  expenses  would  follow. 

Moreover,  the  present  heavy  burden  of  fixed  charges,  which  we  discussed  earlier,  will 
remain  at  about  the  same  high  level. 
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Some  of  the  booklefs  and  folders 
published  for  our  passengers  and 
employees  during  7945. 


BOSTON 


V 


BEEN 


\ 


EMPLOYEES 

The  average  number  of  employees  on  the  weekly  payroll  in  1945  was  7,088  as  com- 
pared to  an  average  number  of  7,102  in  the  previous  year. 

HETLRIV  DF  EMPLOYEES  FROM  THE  ARMED  SERVIEES 

Obtaining  replacements  for  employees  who  left  the  blue  uniformed  force  to  enter  the 
armed  services  was  extremely  difficult  during  the  first  half  of  1945,  but  this  condition  was 
improved  during  the  second  half  of  the  year  by  the  return  of  209  employees  who  had  been 
discharged  from  the  armed  services. 

Since  Labor  Day,  we  have  not  filled  any  positions,  except  those  that  were  absolutely 
necessary  to  be  filled,  awaiting  the  release  of  those  former  employees  still  to  be  discharged 
from  the  services. 

To  date,  of  the  total  number  of  527  employees  who  left  the  blue  uniformed  force  of  the 
railway  for  the  armed  services,  250  have  been  released  and  of  these  246  have  returned  to  work 
for  the  railway,  leaving  only  four  of  those  released  who  have  not  come  back  to  work  for  the 
railway.  Still  in  the  armed  services  are  277  employees  from  the  blue  uniformed  force. 

From  August  16,  1940,  when  the  first  employee  left  to  join  the  armed  services,  to  the 
end  of  the  year,  1,052  employees  have  entered  these  services  from  all  departments  of  the  rail- 
way. Of  this  total  number,  516  had  been  released  from  the  armed  services  as  of  December  31, 
1945,  and  of  this  number  504  had  elected  to  return  to  work  with  the  railway.  Only  12  had 
chosen  other  work.  We  are  gratified  that  its  employees  consider  the  railway  a  good  company 
for  which  to  work. 

To  these  returning  ex-service  men  go  our  congratulations  and  thanks  for  a  job  well 

done. 

EMPLOYEES  WHO  DIED  IN  THE 

SERVILE  DF  THEIR  EDIJIVTRY 

During  the  year  just  ended,  we  regret  to  say,  eight  employees  were  reported  to  us  to 
have  died  while  in  the  service  of  their  country.  The  names  of  these  men  are: 

Private  First  Class  Alfred  S.  Romeo,  a  former  laborer  in  the  maintenance  department, 
was  killed  in  action  in  France  on  November  14,  1944. 

Private  Thomas  J.  Lawless,  a  former  operator,  was  killed  in  action  in  Luxembourg  on 
December  20,  1944. 

Sergeant  Paul  J.  Fleming,  a  former  guard,  was  killed  in  an  airplane  crash  between 
Iceland  and  Wales  on  February  7,  1945. 

Sergeant  George  A.  Upshall,  a  former  laborer  in  the  maintenance  department,  was 
killed  in  action  in  Germany  on  February  15,  1945. 

Private  William  A.  Reilly,  a  former  operator,  was  killed  in  action  in  France  on  Febru- 
ary 16,  1945. 

Private  First  Class  Edward  J.  Murphy,  a  former  clerk  in  the  bureau  of  audit,  was  killed 
in  action  in  Iwo  Jima  on  February  22,  1945. 
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Seaman  First  Class  Joseph  P.  Lynch,  a  former  janitor  in  the  power  department,  was 
killed  in  action  in  the  South  Pacific,  on  the  U.  S.  S.  Bunker  Hill  on  May  25,  1945. 

Lieutenant  James  F.  Colby,  a  former  operator,  was  killed  in  action  in  Burma,  India, 
on  July  9,  1945. 

The  following  five  former  employees  who  had  been  reported  as  missing,  were  later 
officially  reported  to  have  died. 

Seaman  Donald  B.  Doyle,  a  former  clerk  in  the  department  of  rolling  stock  and  shops, 
who  was  reported  missing  in  action  when  the  U.  S.  S.  Vinccnnes  was  sunk  off  the  Solomons 
on  September  1,  1942,  was  later  officially  reported  to  have  died. 

Seaman  Robert  Q.  Shea,  a  former  operator,  who  was  reported  missing  at  sea  after  the 
sinking  of  his  ship  on  June  1,  1943,  was  officially  reported  on  December  1,  1943  to  have  died. 

Technical  Sergeant  Peter  M.  Cunnifi^,  a  former  messenger  in  the  power  department,  who 
was  reported  missing  in  action  on  March  6,  1944,  was  officially  reported  on  September  10, 
1945  to  have  died. 

James  P.  Cunnally,  Mo.  M.M.  l/c,  a  former  machinist  repairman,  who  was  reported 
missing  in  action  on  October  24,  1944,  was  officially  reported  on  November  15,  1945  to  have 
died. 

Private  First  Class  Howard  J.  Kane,  a  former  motorman  on  the  rapid  transit  lines,  was 
reported  missing  in  action  on  February  6,  1945,  and  was  presumed  later  by  the  War  Department 
to  have  died. 

In  previous  annual  reports  the  names  of  11  other  former  employees  who  died  in  the 
service  of  their  country  were  recorded. 

To  the  members  of  the  families  of  these  24  men,  we  wish  to  extend  our  deepest  sym- 
pathy. 

WOMEN  CDIVDUCTDRS  MU  GUARDS 

DID  BDDD  WARTIME  WORK 

For  the  period  of  the  war,  the  railway  engaged  a  number  of  women  to  work  as  con- 
ductors on  the  surface  lines  and  as  guards  on  rapid  transit  lines,  a  work  which  had  never  be- 
fore been  performed  on  this  railway  by  women.  The  maximum  number  of  women  employed 
as  conductors  at  any  time  was  39  and  the  maximum  number  of  women  employed  as  guards  at 
any  time  was  30.  Since  the  ending  of  the  war,  all  of  the  women  conductors  and  all  but  seven  of 
the  women  guards  have  been  released. 

We  should  like  to  express  our  appreciation  to  these  women  for  answering  the  call  to 
take  part  in  the  transportation  service  and  for  doing  this  work  well.  The  reaction  to  their 
performance  on  the  part  of  the  traveling  public  was  excellent. 

EXAMIIVATIDIVIS  FOR  EXTRA  STARTERS  MU 

EXTRA  ASSISTAIVT  STATION  MASTERS 

During  1945,  the  railway  held  two  examinations,  one  for  the  positions  of  extra  starters 
on  surface  and  rapid  transit  lines  and  the  other  for  the  positions  of  extra  assistant  station  mas- 
ters on  surface  lines. 
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The  men  who  qualified  by  reason  of  the  examination  are  assigned  to  perform  this  work 
in  accordance  with  their  ranking  as  opportunities  occur.  When  vacancies  occur  in  the  positions 
of  regular  starters  and  regular  assistant  station  masters,  the  extra  men  who  are  qualified  for 
these  respective  positions  are  advanced  in  accordance  with  the  ranking  they  received  in  the 
examination. 


RED  CROSS  COURSE 

In  the  year  just  ended,  13  supervisory  officials  in  the  transportation  department  passed 
the  Red  Cross  course  for  instructors  in  first  aid.  This  course  is  a  comprehensive  one  requiring 
forty-five  hours  of  training.  These  supervisory  officials  are  now  qualified  to  conduct  the  stand- 
ard first  aid  course  for  others  in  the  railway. 


mim  AGREEMENTS  MB  ARHITHATIONS 

The  railway  consummated  an  agreement  in  1945  with  Division  589  of  the  Amalga- 
mated Association  of  Street,  Electric  Railway  and  Motor  Coach  Employees  of  America.  This 
agreement  is  for  a  term  of  one  year,  from  July  1,  1945  to  July  1,  1946,  and  from  year  to  year 
thereafter  unless  changed  by  either  party.  Of  the  7,269  employees  on  the  weekly  payroll  as  of 
the  end  of  the  year,  4,755  were  covered  by  this  agreement. 

As  of  December  31,  1945,  there  were  1,348  employees  of  the  railway  who  were  mem- 
bers of  craft  unions.  These  craft  unions  are  24  in  number,  covering  such  crafts  as  sheet  metal 
workers,  carpenters,  painters,  steam  fitters,  wiremen,  machinists  and  others.  Of  these  24  craft 
unions,  14  are  in  the  building  trades'  group  affiliated  with  the  Building  and  Construction 
Trades  Council  of  the  Metropolitan  District.  With  this  latter  group,  the  railway  negotiated  a 
single  agreement  in  1945  covering  12  of  the  14  building  trades'  craft  unions.  This  agreement, 
which  covered  468  employees  as  of  December  31,  1945,  superseded  12  separate  agreements 
with  craft  unions.  With  respect  to  the  12  other  craft  unions,  the  railway  negotiated  new  agree- 
ments with  those  unions  whose  contracts  were  re-opened  during  1945,  except  in  five  cases. 
In  the  cases  of  two  unions,  namely,  the  blacksmiths  and  the  machinists,  the  matters  in  dispute 
were  submitted  to  arbitration  as  is  provided  by  the  terms  of  such  agreements,  and  in  the  cases 
of  the  other  three  unions  new  agreements  were  being  negotiated  at  the  end  of  the  year. 


1941. 
1945 


COMPARISONS       1941  -  1945 
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OTHER  DEPARTMENTS 
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HIGHLIGHTS  OF  WAHTIME  DPERATIDIVS 

SUMMARIZED  IN  TOPICAL  OUTLINE,  HERE'S  WHAT  THE  RAILWAY  DID  IN  THE 
WAR  YEARS  FROM  1942  TO  1945: 


1 


CARRIED  1,625,634,417  PASSENGERS. 


223,739,202  MILES 


OPERATED  223,739,202  MILES  OF  SERVICE. 


■■■■■■■iFFiiiin 


§^  MAINTAINED  COLLISION  ACCIDENTS  ON  A  MILEAGE  BASIS  AT  ABOUT 

THE  SAME  LOW  RATE  THAT  ON  SIX  OCCASIONS  WON  THE  RAILWAY 
NATIONAL  RECOGNITION  FOR  SAFETY. 


[m] 


INCREASED  GREATLY  THE  SERVICE  TO  WAR  PLANTS 


TRANSPORTED  A  CONTINUALLY 


^^^SS'^Wl^^     INCREASING  NUMBER  OF  RIDERS 
W~M^^^     IN  THE  RUSH  HOURS. 


AIDED  IN  THE  DEVELOPMENT  OF  A  PLAN  OF  "STAGGERED"  HOURS  OF  WORK- 
ING AND  TRAVELING.  \  Q 


DISCONTINUED  THE  OPERATION  OF  CHARTERED  BUS  SERVICE 
EXCEPT  FOR  TRIPS  FOR  MILITARY  PURPOSES  OR  FOR  TRIPS  DIRECTLY 
CONNECTED  WITH  THE  WAR  EFFORT. 


OPERATED  EFFICIENTLY  DESPITE  THE  LOSS  OF  1,052  TRAINED  EMPLOYEES 
TO  THE  ARMED  SERVICES. 


Ill 

TRAINED  2,270   NEW  EMPLOYEES  FOR  THE  BLUE  UNIFORMED 

|^fnlfln|gn  jn   force,  including  114  women  conductors  and  women  guards. 

bbmm 


trained  86  women  for  SHOP  WORK. 
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RECONDITIONED  44  MAIN  LINE  ELEVATED,  EIGHT  CAMBRIDGE- 
DORCHESTER  SUBWAY  AND  SIX  EAST  BOSTON  TUNNEL  RAPID 
TRANSIT  CARS.  RECONDITIONED  73  SURFACE  CARS.  USED  AND 
KEPT  IN  SAFE  OPERATING  CONDITION  AS  MANY  AS  151  OVER-AGE 
BUSES.  OPERATED  WITHOUT  MANY  NEW  BUSES  WHICH  WERE 
NEEDED. 


CI 


^   M^^^Mttl^^^mi|  -[MMMII^  jUMMlj -p^^ 


USED  MANY  SUBSTITUTE  MATERIALS. 


USED  MUCH  "STRIP  MINED"  COAL  WHEN  A 
BETTER  GRADE  OF  COAL  WAS  UNOBTAINABLE. 


REPAIRED,  MADE  OVER  AND  RE-ADAPTED  MANY 
PARTS  IN  ORDER  TO  CONTINUE  ROLLING  STOCK  IN 
OPERATION 


SAVED  1,310,647  GALLONS  OF  GASOLINE  BECAUSE  OF 
CURTAILMENT  OF  BUS  MILEAGE. 


SAVED  21,353,874  BUS  TIRE  MILES  BECAUSE  OF  CURTAILMENT  OF  BUS 
MILEAGE. 

SAVED  475  NEW  TIRES  BECAUSE  OF  CURTAILMENT  OF  BUS  MILEAGE. 
USED  298  RECAPPED  TIRES  FOR  BUSES  AND  TRACKLESS  TROLLEYS. 
SAVED  164  NEW  TIRES  BY  THE  USE  OF  RECAPPED  TIRES. 
USED  2,135  SYNTHETIC  TIRES  FOR  BUSES  AND  TRACKLESS  TROLLEYS. 


SAVED  725,900  GALLONS  OF  FUEL  OIL  BY  THE  CONVERSION  FROM  OIL 
HEATING  EQUIPMENT  TO  COAL  HEATING  EQUIPMENT. 


-  T-- 


MADE  AVAILABLE  37,800  TONS  OF  STEEL, 
IRON  AND  COPPER  SCRAP  FOR  WAR  PUR- 
POSES. 

The  most  important  single  factor  that  enabled  the  railway  to  meet  the  challenge  of  wartime  trans- 
portation was  the  co-o peration  of  the  riders.  We  wish  to  state  here  that  without  the  understanding  of  the 
riders  of  the  problems  that  were  facing  the  railway,  and  without  their  willingness  to  put  up  with  an 
unusual  degree  of  crowding,  and  without  the  co-operation  of  many  of  them  who  refrained  from  riding 
during  the  rush  hours,  the  fob  of  maintaining  efficient  transportation  under  wartime  conditions  would 
have  been  much  more  difficult,  if  not  impossible.  In  this  connection  we  wish  also  to  thank  the  employees  of 
the  railway  for  their  fine  spirit  of  co-operation  in  helping  to  keep  the  wheels  rolling.  A  further  important 
factor  in  the  railway's  ability  to  carry  a  greatly  increased  number  of  passengers  arose  from  the  fact  that 
over  the  years  the  railway  plant  had  been  kept  in  good  operating  condition,  and  thus  was  able,  without 
substantial  expansion  of  its  facilities,  to  take  care  of  the  greatly  increased  number  of  riders. 
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"I'm  worried  Sfcfc  by 


my  5  o'clock  bulge/" 


"Just  look  at  me! 

"It's  too  discouraging  the  way 
I'm  crowded  practically  out  of 
shape  every  night  between  5  and 
6  o'clock. 

"Help  me  keep  my  streamline 
figure  —  use  the  subway.^>6'/or^  5 
or  after  6  if  you  possibly  can!" 

5  to  6  o'clock  is  the  heaviest 
rush  hour  in  our  downtown  sub- 
way history.  Unfortunately,  run- 
ning more  cars  in  the  subway 
during  the  rush  hour  would  not 
improve  this  condition,  but  would 
only  result  in  slowing  up  the 
service. 


If  you  don't  have  to  use  the  sub- 
way at  that  hour  —  couldn't  you 
plan  your  trip  in  town  so  you  will 
be  going  home  a  little  earlier  or 
later?  You'll  be  surprised  how 
much  pleasanter  the  trip  will  be. 
Thank  you! 

Here  Are  The  Figures : 

Passengers  entering  down- 
town subway  stations  on  week 
days  between  5  and  6  p.  m.: 


k.=  3719 

November: 
1941  51.409 

1943  62.827 

1945  70,673 


BOSTON  ELEVATED  RAILWAY 
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PRESEIVT  DAY  DIFFICULTIES 

In  several  important  respects  affecting  the  operations  of  this  railway,  conditions  have 
not  improved  since  the  ending  of  the  war,  but,  on  the  contrary,  have  become  worse. 

"RUSH  HOUR  PROBLEM  STIIL  SERIOUS 

The  most  important  of  these  conditions  arises  from  the  accentuation  of  riding  during 
the  rush  hours,  particularly  in  the  5:00  p.m.  to  6:00  p.m.  period. 

Throughout  the  war,  the  volume  of  riding  during  the  rush  hours  caused  us  much  con- 
cern. A  measure  of  relief  was  obtained  for  some  months  after  October  1,  1942,  when  a  planned 
system  of  "staggered"  working  and  traveling  hours  went  into  effect.  For  a  period  of  about 
two  years,  this  system  spread  the  rush  hour  riding  over  a  longer  period  of  time  and  reduced 
the  number  of  riders  from  5:00  p.m.  to  5:30  p.m.,  the  crucial  "peak". 

For  months  now,  however,  and  particularly  since  the  ending  of  the  war  in  the  Pacific, 
there  has  been  a  continuing  increase  in  the  riding  during  the  rush  hours.  As  indicative  of  the 
increase  in  the  riding  in  the  5:00  to  6:00  o'clock  evening  hour,  the  following  table,  based  upon 
passimeter  readings,  shows  the  number  of  passengers  entering  the  downtown  stations  on  the 
second  Friday  of  December  in  each  of  the  years  from  1942  to  1945,  inclusive. 

Number  of  Possengers  Entering 
Dafe  Downtown  Stations  Between  5  p.m.  and  6  p.m. 

December  II,  1942    61, 116 

December  10,  1943    63,389 

December  8,  1944    68,723 

December  14,  1945    74,153 

There  was  an  increase  of  more  than  21  per  cent,  in  the  number  of  passengers  entering 
the  downtown  stations  on  December  14,  1945,  as  compared  to  December  11,  1942.  For  the 
riding  on  the  system  as  a  whole,  the  number  of  passengers  carried  in  1945  was  only  13  and 
one-half  per  cent,  greater  than  the  number  carried  in  1942.  Hence,  there  has  been  a  much 
greater  increase  in  the  riding  during  the  5:00  to  6:00  o'clock  evening  hour  in  the  downtown 
area  than  on  the  system  as  a  whole  on  an  annual  basis. 

Until  we  are  able  to  obtain  deliveries  of  buses  now  on  order  in  sufficient  number,  and 
until  the  difficulty  of  obtaining  repair  parts  which  causes  a  disproportionate  number  of  buses 
to  be  out  of  service  for  lack  of  parts  is  overcome,  we  shall  continue  to  have  difficulties  in  the 
operation  of  the  bus  service.  As  for  the  surface  lines  that  feed  into  the  subway,  adding  cars  on 
these  lines  during  the  rush  hours  would  not  improve  conditions,  but  would  only  result  in 
slowing  down  the  service. 
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The  gradual  abandonment  of  the  plan  of  "staggered"  working  hours,  which  was  so 
helpful  while  it  was  in  full  effect,  has  contributed  materially  to  the  increase  in  our  "peak" 
traffic.  Not  only  has  this  meant  a  greater  degree  of  crowding  and  inconvenience  to  the  riders, 
but  there  is  a  less  efficient  use  of  the  railway's  equipment  and  manpower  in  that  many  trips 
have  to  be  operated  solely  for  the  purpose  of  carrying  this  extremely  heavy  "peak"  traffic.  The 
amount  of  equipment  and  the  number  of  men  needed  to  operate  the  schedules  is  determined  by 
the  volume  of  riding  during  the  morning  and  the  afternoon  rush  hour  periods.  The  manpower 
and  the  equipment  which  are  needed  to  transport  the  riders  in  the  relatively  short  "peak" 
periods  cannot  be  efficiently  utilized  since  the  much  lesser  demand  for  service  at  other  hours 
of  the  day  does  not  require  their  use.  Consequently,  this  "peak"  service  is  more  expensive  to 
operate  than  is  the  service  furnished  in  the  other  hours  of  the  day. 

In  the  interests  of  both  the  riders  and  the  railway,  whatever  can  be  done  to  flatten  out 
the  morning  and  afternoon  "peak"  riding  should  be  done.  The  condition  of  congestion  during 
rush  hours,  particularly  from  5:00  p.m.  to  6:00  p.m.,  has  been  called  to  the  attention  of  the 
riding  public  in  a  number  of  advertisements,  one  of  which  is  reproduced  on  page  22  of  this 
report.  We  continue  to  urge  all  riders  who  can  possibly  do  so,  to  leave  the  center  of  Boston 
before  5:00  p.m.  or  after  6:00  p.m.  By  so  doing,  they  will  help  relieve  a  critical  situation  and 
will  ride  in  more  comfort. 

©IMUiUBER  OF  PASSEIMGERS  EIVTERIIVG  DOWIVTOWIV  STATIOIVS 
BETWEEIV  5  AIVD  6  P.M. 


74,153 


G8.723 


63,389 


61,116 


0EC.IIJ942 


0EC.iaj943 


DEC.8J944 


DEC.I4,ig45 
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EFFECT  OF  STREET  TRAFFIC  CDIVGESTIOIV 

.  Another  factor  which  has  rendered  operations  more  difficult  recently  has  been  the  large 
increase  in  street  traffic  congestion  in  Boston  and  in  the  surrounding  cities  and  towns  since  the 
abandonment  of  "staggered"  working  hours,  and  the  abolition  of  gasoline  rationing  which 
occurred  on  August  15,  1945.  This  increase  in  street  traffic  congestion  is  of  concern  to  us  be- 
cause it  has  resulted  in  a  material  slowing*  down  of,  and  irregularity  in,  the  operation  of  some 
of  our  surface  car,  bus  and  trackless  trolley  lines. 

DELAYS  m  THE  DELIVERY  DF  NEW  RUSES 

Since  1940,  the  railway  has  ordered  421  buses  and  in  that  same  period  has  received 
226  buses.  The  table  below  shows  the  number  of  buses  ordered,  the  number  delivered,  and  the 
number  on  order  but  not  delivered  as  of  the  end  of  each  year  from  1940  to  1945,  inclusive. 


Number  of  Buses  on 

Number  Number  Order  But  Not 

of  Buses  of  Buses  Delivered  as  of  the 

Year                                Ordered  Delivered  End  of  Year 

1940                           68  62  6 

194!                            83  50  39 

1942                          100  34  105 

1943                            0  19  86 

1944                          135  32  189 

1945                           35  29  195 


421  226 

As  of  the  end  of  1945,  the  railway  had  on  order,  and  not  delivered,  195  buses.  Of  these 
buses,  delivery  of  11  was  expected  in  January,  1946,  and  delivery  of  10  buses  is  expected  in 
February,  1946,  and  20  in  March,  1946,  or  a  total  of  41  buses  during  the  first  quarter  of  1946. 
None  of  the  11  buses  expected  in  January,  1946,  was  delivered  and  delivery  of  them  has  been 
promised  by  February  15,  1946.  We  are  hopeful  that  production  conditions  will  permit  the  bus 
manufacturers  to  make  delivery  of  some  of  the  buses  promised  during  the  first  quarter  of 
1946. 

DIFFICULTIES  UV  DRTAUVUVG  SOME  REPAIR  PARTS 

The  removal  of  controls  on  most  materials  by  the  War  Production  Board  immediately 
after  the  termination  of  the  war  with  Japan  has  allowed  the  railway  to  obtain  more  easily 
certain  types  of  material.  This  removal  of  control  has  not  been,  however,  an  unmixed  bless- 
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YEAR 


I94U 


BUSES  ORDERED,  DELIVERED  AND  STILL  ON  ORDER 

AS  OF  DEC.  51,  1943 

ORDERED  BUT  NOT  DELIVERED 
BUSES  ORDERED  BUSES  DELIVERED  AT  YEAR'S  END 


1941 


62 


oO 


6 


o9 


1942 


1945 


1944 


1945 


1 

54 

105 


195 


ORDERED  1940-45 


DELIVERED  1940-45 


NOT  YET  DELIVERED 


ing,  since,  as  a  result,  this  railway  also  lost  the  priority  it  had  as  an  essential  industry  in  obtain- 
ing materials  which  are  still  scarce,  such  as  lumber,  electric  motors,  castings  of  all  kinds,  steel 
wire,  track  accessories  and  copper  products.  This  fact,  coupled  with  the  upset  of  production 
due  to  labor  difficulties  in  some  manufacturing  companies,  has  made  the  problem  of  obtaining 
certain  supplies,  particularly  automotive  parts,  even  more  difficult  than  it  was  during  the  war 
period.  We  are  badly  handicapped  at  the  present  time  in  the  repair  of  buses  by  the  irregular 
and  inadequate  supply  of  certain  parts  such  as  main  and  connecting  rod  bearings,  all  types  of 
differential  and  transmission  gears  and  anti-friction  bearings  of  all  kinds. 

OUANTITY  DF  HEAVY  DUTY  TIRES  IMDEDLATE 

The  supply  of  heavy  duty  tires  is  still  inadequate  to  meet  the  demand.  These  tires,  used 
on  buses  and  trackless  trolleys,  are  much  more  critical  than  passenger  car  tires.  During  the  war, 
the  tire  industry  developed  acceptable  passenger  car  tires  without  the  use  of  natural  rubber.  It 
was  not  able,  however,  to  develop  a  satisfactory  heavy  duty  tire  that  did  not  involve  the  use  of 
a  considerable  percentage  of  crude  rubber.  The  tire  situation  probably  will  straighten  itself  out 
considerably  in  the  course  of  the  next  six  months. 

SUPPLY  DF  LUMBER  STILL  SHORT 

Obtaining  lumber  was  still  extremely  difficult  in  1945.  Often  deliveries  did  not  come 
when  expected.  The  railway  was  forced  to  accept  substitutes  for  the  kind,  grades  and  finish  of 
lumber  it  wanted  in  order  to  take  care  of  necessary  maintenance  work. 

AMDUIVT  DF  CDAL  LIMITED 

During  1945,  coal  continued  under  the  control  of  the  Solid  Fuels  Administration  for 
War.  The  amount  that  could  be  purchased  and  the  amount  that  could  be  held  in  inventory  was 
still  subject  to  restrictions.  Lack  of  production  at  the  mines  resulted  in  the  fact  that  the  railway 
obtained  less  coal  than  it  was  entitled  to  receive  under  the  regulations.  We  have  had  to  accept 
coal  of  inferior  quality  in  order  to  meet  our  needs,- — about  34,000  tons  of  it  in  1945,  During 
1945,  the  amount  of  coal  which  we  had  on  hand  ranged  from  10,000  to  25,000  tons  most  of 
the  time.  The  least  tliat  we  had  on  hand  was  during  August  when  we  had  less  than  6,000  tons 
and  the  most  that  we  had  on  hand  was  in  November  when  we  had  slightly  less  than  30,000 
tons. 
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Robert  F.  Gannon 
John  K.  Hurnett 
Geori;e  E.  Ellard 
Harrv  K.  Huiklev 
John  T.  O'Neill 
Kenneth  S.  Kichardsnn 
John  A.  McWatters 
Clarence  Gwynne 
AVilliam  Prudente 
Hichard  G.  Blasser 
James  E.  D.  Khoden 
John  L,  Toronto 
John  J.  Meade 
Frank  J.  McCJowan 
John  D.  .Mason 
John  A.  Blunden 
John  F.  I-ooby 
George  C.  Oliver 
Edwin  J.  Armstrong 
B.  George  Doucette 
Francis  G.  Kelly 
Robert  F.  Gavin 
Francis  J.  Kelly 
Charles  J.  Good 
John  J.  O'Leary 
Gerald  G.  Greeley 
Francis  G.  Healy 
James  J.  Greeley 
Francis  X.  Lyons 
William  A.  Whelton 
Ralph  Miller 
Joseph  E.  MacDonald 
John  J.  Cummings 
Allan  J.  Doyle 
Julius  G.  Hirsch 
Thomas  F.  Maguire 
Peter  J.  Murphy,  Jr. 
Charles  E.  Fenders 
Paul  F.  Shone 
Albert  K.  Anderson 
Dennis  Halloran 
Ernest  P.  Kecnan 
Harold  Balkan 
Raymond  E.  Hannigan 
Daniel  J.  Harington 
Joseph  G.  O'Connor 
Michael  J.  Powell 
John  J.  White 
John  E.  Catherwood 
Francis  P.  Crowley 
Paul  L.  Barrett 
Austin  G.  Jackson 
Herbert  G.  Cunniffe 
Francis  J.  Fleming 
John  F.  Judge 
Edward  3.  Murphy 
Joseph  T.  Reynolds 
William  J.  Roche 
Stephen  G.  Johnson 
Charles  A.  Blessington 
Benjamin  H.  Attman 
David  H.  Gorman 
William  T.  Troughlon 
Thomas  J.  Hill 
James  J.  Clerkin 
Donald  B.  Doyle 
John  H.  Wilson 
James  F.  Colby 
Vincent  P.  King 
John  M.  Connolly 
Everett  M.  Thayer 
John  F.  Buckley.  Jr. 
Norman  W.  Knox 
Robert  F.  Freeman 
Francis  F.  Henderson 
John  J.  Noone 
Walter  J.  Walker 
Richard  W.  Forrest 
Philip  A.  Brine,  Jr. 
John  A.  Kellv 
Paul  R.  Collins 
Daniel  M.  Glynn.  Jr. 
Henry  F.  Murray 
Daniel  P.  Crowley 
Robert  M.  Shea 
John  D.  Ahern 
Andrew  W.  Wright 
William  F.  Carr 
Frederick  J.  I.antry 
John  F.  O'Sullivan 
Thomas  M.  Clancy 
Cornelius.T.  Cohane 
Bernard  J.  Kenney 


W.  Raymond  Warren 
Leu  is  M.  OT-eary 
William  A.  Fisher 
John  R.  Norton 
Edward  P.  Rilev 
Sidnev  H.  Wilkins 
Francis  J.  Gallagher 
Martin  D.  Sweeney 
George  E.  \  owlcs 
Walter  J.  Berry.  Jr. 
Thomas  B.  Boyle 
Edward  J.  English 
Edward  F.  Wallace 
James  M.  Fitzpalrick 
Bernard  J.  Carter 
Richard  R.  Rodwell 
Richard  G.  Toomey 
Charles  A.  Waelde 
Christopher  L.  Gambon 
George  A.  Upshall 
James  E.  Coffey 
Victor  W.  Cornoni 
Joseph  P.  Stanley' 
Joseph  P.  Keating 
Everard  L.  Willson,  Jr. 
Joseph  P.  Higgins 
Carroll  D.  McCarthy 
Joseph  M.  Dempsey 
James  P.  Grant 
Joseph  R.  Burke 
William  J.  Hardiman 
Henrv  J.  Coppola 
Garrett  T.  Barry 
Joseph  A.  LaVoie 
James  P.  Mullen 
Arthur  M.  Wells 
Paul  J.  Fleming 
Lawrence  M.  Fleming 
Thomas  J.  Ford 
Joseph  D.  Sullivan 
Frederick  P.  L.  Sullivan 
Harold  T.  McDermott 
James  V.  Shoulder 
James  P.  Higgins 
Edward  L.  Burns 
Philip  B.  Ashworth 
William  J.  McCrevan 
Fremont  S.  Bassett 
Francis  X.  Cronin 
William  D.  Davies 
Frederick  E.  Doherly 
J.  Leo  Donohue 
David  G.  McCollum 
Cornelius  J.  Collins 
Joseph  F.  Casey 
Abraham  Hodus 
Ernest  G.  Dick 
Paul  L.  Dynan 
Thomas  F.  Holland,  Jr. 
Anthony  W.  Kelly 
Paul  E.  Lane 
Daniel  J.  Linehan 
John  J.  McDonough 
Lester  G.  Miller 
Lawrence  M.  Nevlon 
Thomas  P.  Kevill 
Albert  V.  Hanley 
Thomas  J.  Ford 
Joseph  J.  Walsh 
John  N.  Costas 
William  J.  Driscoll 
Thomas  J.  Fleming 
John  Herlihv 
Hugh  F.  Kelly 
George  P.  Hembrough 
Thomas  F.  Bo>  d 
W'illtam  R.  Condon 
Joseph  T.  Flanagan 
William  E.  Joyce 
George  M.  Gaetani 
William  F.  Seaver 
Patrick  J.  Casey 
William  A.  Collins,  Jr. 
Eugene  J.  Keefe 
Joseph  A.  McCarthy 
James  E.  Hurley 
Martin  J.  Cunniff 
James  P.  Devlin 
John  M.  Hutchinson 
Herbert  J.  Keleher 
Joseph  J.  Morrisroe,  Jr. 
Joseph  A.  Glynn 
Vernon  L.  Carroll 


Joseph  Hager 
John  F.  Keany 
Franklin  H.  Fowler 
A'ernon  G.  Seelev 
Thomas  Caliri 
AVilliam  G.  Hawe 
Andrew  J.  McDcmough 
Thomas  J.  Killion,  Jr. 
Louis  Nuz/o 
i*hilip.j,  Carrigan 
John  P.  Doherty 
Joseph  H.  Murphy- 
Edward  E.  Assad 
Patrick  E.  Doyle 
Arthur  D.  Learv 
Francis  P.  McGloin 
Robert  H.  Tarbell 
Edward  C.  Ducie 
Alfred  G.  Lynch.  Jr. 
Nicholas  B.  Fermano 
James  I*.  Goodwin 
Charles  J.  Gillis 
Alfred  S.  Romeo 
Joseph  J.  Holleran 
Charles  R.  Stephens,  Jr. 
Joseph  F,  Casev 
Joseph  F.  McDonald 
Joseph  G.  McGrath 
John  P.  Murphy 
Michael  Sullivan 
Francis  M,  Curran 
Bartholomew  J.  Moriarly 
IMichael  J.  Crowlev 
William  F.  Hynes,  Jr. 
Charles  F.  Keenan 
Warren  F,  Daley 
Joseph  M.  Gavin 
James  F.  Brady 
James  A.  Callahan 
Joseph  K.  Doane 
John  J.  Lombard 
Michael  McGillicuddy 
James  P.  Whealan,  Jr. 
Philip  H.  Sloodley 
Francis  X.  Burns 
John  B.  Flanagan 
James  J.  Battles 
William  J.  Brabazon 
James  P.  Fitzgerald 
Harold  F.  Reardon.  Jr. 
W  illiam  G.  Walsh 
John  J.  McPherson 
Vincent  P.  Wright 
Timothy  J.  IMoriarty 
Merton  E.  Evans 
Thomas  J.  Norton 
William  V.  Saunders 
H.  Paul  Royden 
Martin  L.  Moran 
Thomas  F.  Maloney 
Robert  F.  Leonard 
Daniel  J.  Mclnerney 
Ralph  J.  Reavis 
Francis  Andruski 
Edward  J.  Canney 
William  F.  GIvnn 
Albert  F.  Kellev 
John  J.  Liddell 
John  J.  Sullivan 
John  J.  Dorney 
Thomas  W.  Irvine 
David  C.  Noonan 
John  J.  Tracey.  Jr. 
John  J.  MacKav,  Jr. 
Paul  D.  Martin' 
John  T.  McNichoIas 
Oliver  J.  Pelose 
Lambert  P.  Anastras 
Joseph  P.  Lynch 
John  Matook 
John  J.  Morris 
Stephen  J.  Sweeney 
John  M.  Sullivan 
Roland  F.  Dascy 
Francis  G.  Fallon 
Charles  J.  Foy 
I*alrick  A.  Long 
John  J.  Magee 
Daniel  F.  Dullea 
Ralph  P.  Baldassarre 
John  J.  Glennon 
Edwin  J.  Flanagan 
Edward  P.  Collins 


Joseph  Brillianle 
James  L.  Gallagher 
James  C.  Baird 
Francis  O'Rourkc 
Martin  T.  OToole 
Edward  J.  Brcnnan 
Arthur  Donahue 
(Jeorge  F.  Harrington 
John  M.  Mulkern 
Robert  E.  (Jreen 
James  F.  Chisholm 
Jerrv  Hufchins 
Thomas  H.  Brown 
Frank  M.  McNulty 
William  (;.  Murray 
Charles  E.  Calhoun 
Walter  B.  Egan 
Joseph  A.  Keary 
\\'illiam  V.  Downes 
James  F.  Connors 
Cornelius  J,  Cronin.  Jr. 
Thomas  F.  Downey 
Thomas  R.  Gardner 
(Jeorge  V.  Keegan 
Patrick  E.  Mallen 
Edward  F.  McCarron 
Martin  T.  Moore 
Harold  M.  Tower 
Joseph  T.  Shea 
Charles  J.  Hayes 
James  P.  McMahon 
Henrv  W.  Norton.  Jr. 
Ralph  W.  Wallace 
Anselm  C.  McLean 
Joseph  F.  Connell 
Daniel  F.  Donovan 
James  P.  Gordon 
Francis  J.  Morris 
Edward  J.  Lvnch 
Herbert  E.  Wright 
Edward  J.  Fanning 
Paul  E.  Fit/gerald 
M'illiam  E.  Ingraham 
Joseph  A,  Savage 
William  F.  Daly.  Jr. 
Charles  P.  Dunigan 
Daniel  G.  Leisk,  Jr. 
Kermit  P.  Atkinson 
>\'illiam  P.  Crowley 
William  F.  Mahoney 
Francis  X.  O'Leary 
James  F.  Harrington 
Vincent  J.  Kearney 
Joseph  F.  Keegan 
Elmer  E.  Taber 
Paul  1.  Carey 
Nicholas  T.  Papadopulos 
James  R.  Dobson 
Joseph  M.  P.  Gavin 
Barbara  A.  Powers 
Edward  J.  McAuliffe 
William  F.  McCormack 
John  F.  Hanlon 
Philip  E.  Holmes 
James  J,  Lee,  Jr. 
James  L.  Cnnsidine 
Francis  J.  Leary 
Thomas  E.  McDermott 
Carl  W.  Dahlstrom 
John  B.  Donoghue 
Joseph  E.  Eichorn 
Francis  D.  Lane 
Lawrence  L.  Sullivan 
George  F.  Baker 
Daniel  G.  Cassidy 
Francis  V.  Collins 
Richard  H.  Commaford 
Maurice  G.  Cusack 
George  L.  Ford 
John  T.  Hegarty 
James  J.  Killeen 
Charles  J.  McCarthy 
James  D.  Riggs 
James  F.  Scott 
Walter  Rodnar 
Donald  King 
Albert  N.  Cox- 
Joseph  P.  Hynes 
Eugene  J.  Keegan 
John  J.  Ix)rdon 
Joseph  F.  Meyer 
John  J.  Shannon 
William  E.  L.  iMulvey 


James  J.  "Horrigan 
Earl  F.  Bacon 
Ralph  A.  Colanluno 
James  E.  Dooling 
Robert  Frvf 
Frank  H.  Grinncll 
Charles  l\  Keenan 
Lawrence  W.  O'Brien 
Melbourne  J.  Meuse 
Joseph  M.  Braudis 
Joseph  M.  Norlon 
Daniel  J.  Carroll 
James  P.  Cunnally 
Dennis  L,  Courtney 
Francis  D.  Donahue 
Joseph  C,  Healv 
Robert  H.  Rice' 
James  A.  Shaw,  Jr. 
Leo  C.  W  ard 
Edward  P.  Hart 
John  W.  Canty 
Anthony-  Mastrangelo 
Edward  F.  Quinn 
David  N.  Flovd 
John  J.  Madden 
William  J.  Murphv 
Thomas  J.  Flaherty 
James  W.  Malloy 
Albert  J.  Morris 
John  J,  Murphy 
John  J.  .Spellman 
Thomas  A.  Mulligan,  Jr. 
George  L.  Glasheen 
William  G.  Hill 
Christopher  M.  Smith 
Patrick  J.  Tague,  Jr. 
John  J.  Wall 
Edward  S.  Russell 
Frank  A.  Esser 
Frank  J.  Dalv 
Charles  J.  Hoff 
James  J.  Forde 
A  incent  T.  Fournier 
Frederick  A.  (Jrimshaw 
Franklyn  H.  King 
John  A.  MacLellan 
Carroll  E.  Mclntire 
James  F.  McLaughlin 
Wilbur  F.  Shea 
Edward  L.  Smith 
David  K.  Gill 
Douglas  Hayward 
Marino  C.  Cerullo 
Daniel  M.  Donovan 
David  Dunbar 
Matthew  A.  J.  Farraher 
Cad  R.  Bartlett 
Abraham  Goldberg 
Joseph  B.  Campbell 
Alfred  K.  Gill 
Preston  Jackson 
William  R.  Mahoney 
Ed«ard  J.  Moore 
M'illiam  H.  Morris 
Frank  J.  Scannel) 
Francis  J.  Sullivan 
John  T.  Leonard 
John  E.  Mittenherg 
Patrick  J  .Cavanaugh 
Thomas  Desmond 
Horace  D.  Itonsev 
AVilliam  F.  Burke 
A\'illiam  A.  Connolly 
Stephen  M.  Gibbons 
Carl  L.  Osgood 
A\'illiam  D,  .Sproul 
David  W.  Kiley 
Ronald  J.  MacDonald 
Albert  S.  Garello 
James  (;.  Griffin 
Kenneth  B,  Lindall 
Fred  F.  McDonald 
John  M.  Shea 
John  S.  Travers 
Frank  L.  French 
Bernard  !M.  Murray 
R.  Victor  AVade 
John  F.  Jovce 
Paul  N.  Burke 
Ralph  A'.  Forrester 
Joseph  E.  Hansen 
Clayton  E.  Haskelt 
James  R.  Kavanaugh 
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Rohort  J.  (JrilTm 
Walter  J.  Keilh 
William  J.  Kini.'- 
Jcromiali  J.  Mtfarlhy 
\  incent  K.  Tr.icy 
Eriinj;  N.  Hansen 
John  J.  Twnhij; 
I.ouis  I.,  Itackner 
Edmund  V.  Donnellv 
Fred  T.  Cullieksen.  jr. 
Joseph  F.  McC'ann 
Sal\atore  F.  Pomodoro 
Allen  M.  Fletcher 
I.awrenie  J.  Keane 
Joseph  E.  I.eearoz 
Joseph  A.  Thync 
Frank  J.  Hryson 
Itobert  J.  Brown 
Michael  J.  n*Avolio 
Edward  J.  Hurke 
Edwin  IM.  Kenrick 
William  W.  I.vdon 
Kichard  R  Ethier 
John  J.  Harkins 
Alfred  E.  I.avers.  Jr. 
Joseph  F.  McCormack 
Anthony  R,  Scopa 
James  L  SpriErers 
James  P.  Meehan 
Arthur  F.  Marshall 
James  J.  Ltnehan 
Richard  A.  Spillane 
Edward  J.  Deeiran,  Jr. 
Robert  W.  Flatrff 
Harold  E.  Hellender 
Herbert  G.  Hi^ht.  Jr. 
Bernard  G.  Hutchinson 
Joseph  J.  Keating 
August  A.  Naeel 
FrankHn  B.  Williams 
John  A.  Griffin 
Philip  J.  Dohertv 
Albert  J.  Miller  ' 
Warren  E.  Henderson 
James  A.  Carr 
John  P.  O'Connor 
Altan  J.  B.  Winkley 
Feruus  A.  Ferreira 
William  H.  Greenwood 
John  J.  O  Connell 
Robert  B.  Brinkert 
John  H.  Brutlaniti 
Francis  Curry 
Thomas  J.  Galvi'n.  Jr. 
W  illiam  J.  Gauvin 
>\illiam  B.  Lako 
George  M.  Power 
Henry  E.  Reardon 
Jason  G.  Rosen 
Anthony  J.  Sinkus 
Murray  Zides 
William  F.  Fahey 
James  J.  Roche.  Jr. 
James  R.  Tobin 
Albert  A.  Dunn 
Julius  J.  Gelman 
Frederick  D.  Kennev 
Eugene  I).  McCarthy 
Charles  V.  McWilliams 
Thomas  F.  Nee 
James  A.  Pepe 
John  J,  McLean 
Nicholas  Uniraro 
George  J.  Geran 
Dominic  L.  Pesce 
Arthur  J.  Brieve 
Anthony  F.  Coviello 
Louis  L.  Melito 
Patrick  P.  Maher 
Joseph  F.  Caulfield 
George  F.  Smith 
Manuel  G.  Call 
Allen  J.  McEachern 
James  B.  McHugh 
Lucius  J.  Trial 
Walter  J.  Brahm 
James  A.  Feeney 
Joseph  L.  Gill 
William  A.  Mitchell 
Daniel  J.  Hurley  ' 
William  F.  Goode 
Leo  R.  Tyo 
Walter  E.  Cuff 


Edward  L.  Smith 
Michael  F.  Maguire 
(Jeorge  A.  Clemenls 
John  V.  Diillaliiin 
Frederick  A.  Mahoney 
Edward  L.  Desmond 
Thomas  H.  McLaughlin 
Anthonv  C.  Spina 
Charles  L.  Wagstaff 
Joseph  A.  Mcl.ellan 
Vincent  J.  Beal 
Thomas  F.  Cartv 
John  F.  Corhett 
William  H.  Crosby 
John  E.  Handrahan 
James  V.  Hegarty 
John  J.  Ryan,  Jr. 
Waldo  D.  Van  Ness 
Joseph  F.  Higgins 
John  P.  Doherty 
Ambrose  D.  Griffith 
Joseph  L.  Mulkern 
Thomas  J.  Carey 
John  J.  Cronin,  Jr. 
Donald  J.  O'Handley 
Arthur  B.  Brooks 
Arthur  H.  Ordway 
Allan  T.  Kilty 
James  H.  Reed 
Henry  M.  Shields 
Robert  P.  Sisson 
Walter  T.  Brazil 
Patrick  T.  McCarthy 
Charles  R.  Colley 
Thomas  Higgins 
Thomas  J.  Keane 
John  B.  Lee 
John  J.  McGrath 
Timothy  V.  O'Sullivan 
James  A.  Farrell 
Peter  W.  Gill 
William  A.  Holmes 
Alfred  F.  Landrv 
Michael  P.  McCarthy 
William  E.  Reader 
Earl  M.  Anderson 
Albert  M.  Burley 
Thomas  F.  Catlaghan 
George  R.  Beeton 
Robert  K.  Chute 
James  C.  Mawn 
John  Berran 
Arthur  L.  Charlton,  Jr. 
James  E.  Gushing 
Charles  A.  Harvey 
William  E.  Sanborn 
Frederick  C.  Morgan 
Paul  J.  Murphy 
William  H.  Reardon 
Clair  A.  Chainev 
John  F.  Schofield 
Thomas  Cavanaugh 
Henry  A.  Cunningham,  Jr, 
Joseph  G.  Curlev 
Joseph  S.  Dillis  ' 
William  D.  Donnelly 
Joseph  Folan 
John  J.  Kenney 
Joseph  D.  Anderson 
Robert  Johnston,  Jr. 
Charles  J.  LaFarge 
John  E.  Hurd 
James  J.  Kellv 
Michael  F.  Fallon 
William  A.  Brady 
William  R.  Ross 
John  J.  Moriarly 
William  E.  Connors 
Melvin  T.  Scaramella 
Lawrence  W.  Gallant 
William  J.  Marshall,  Jr, 
Donald  E.  McGurk 
Patrick  J.  Murphy 
William  B.  Shea 
John  L.  Colwill 
Jeremiah  J.  F.  Mahoney 
Michael  J.  Whelton 
Barnett  Connors 
James  P.  Scanlon 
William  J.  Murphy 
■William  A.  Pender 
David  J.  Barksdale 
James  Q.  Botti 


Anthonv  Papaleo 
Herbert  M.  Whittier 
Robert  W.  Rvan 
Thomas  E.  Wood 
George  R.  Brooks 
George  J.  Dold 
C.  Ralph  Knight 
Allan  J.  Browne 
Daniel  J.  Glynn 
John  J.  Casey 
John  S.  Boutilier 
Edward  S.  M(mroe 
Daniel  P.  Boyle 
Frank  M.  Hutchins 
John  F.  Falkland 
Charles  W.  Fennessey 
Arthur  A.  Egan 
Philip  J.  D>  nan 
Paul  S.  Fitzmaurice 
John  R.  Weafer 
John  P.  Mullen 
William  J.  Owens 
John  E.  Toomev.  Jr. 
Thomas  Bartlev 
Ludvic  J.  Barkavich 
Henry  E.  Bergstrom 
Joseph  Ackman 
Bedolph  Anderson 
John  H.  Mackenzie 
Melvin  G.  Hearon 
Robert  K.  Kylen 
John  J.  Curlev 
Charles  W.  Rodwell. 
John  J.  McCabe 
Eugene  A.  Cox- 
James  T.  Welch 
Albert  R.  Cogswell 
Thomas  P.  Sullivan 
Martin  F.  Costello 
Francis  G.  Wall 
Henry  W.  Ellsworth 
Lawrence  U.  Bloom 
George  J.  Lecaroz 
Albert  M.  Kitlion 
Memelaos  F.  Hatzimemolis 
Ravmond  F.  Fecteau 
John  E.  Fennell 
George  C.  Ash 
Matthew  J.  Connell 
Edward  F.  Dempsey 
Allen  L.  Fidler 
Richard  W.  Fleming 
John  A.  Hill 
Francis  E.  Horgan 
Thomas  R.  Lombard 
Edward  J.  McGreal 
William  A.  Reilly 
John  J.  Sullivan 
Francis  H.  Vout 
Marshall  D.  Bridges 
Harold  L.  Gurin 
Thomas  N.  Larkin 
Gerald  J.  Lee 
Leo  M.  Murray 
Jack  H.  Kemp 
William  E.  Connell 
Joseph  P.  Campbell 
Daniel  F.  Carev 
Pasquale  S.  Magnifico 
Francis  D.  Doherty 
John  F.  O'Malley 
John  J.  Burke 
William  H.  Connors 
Daniel  J.  White 
Dennis  M.  Duggan 
Andrew  F.  Hughes 
Delmar  F.  Baker 
Maynard  G.  Cleveland 
John  J.  Moran 
Vjncent  H.  DeLuccia 
CiLr'men''A.  Ungaro 
William  J.  Murphy 
Edward  F.'  Raeke.  Jr. 
H^bert^G.  CunnifTe 
John  P.  Keanay 
John  E.  Hurd 
Fergus  T.  Ferreira 
James  P.  Donahue 
James  F.  Colgan 
Anthony  DiNanno 
Edward  W.  Chappell 
Matthew  F.  Ryan 
Arthur  F.  Bowie 


James  H.  Kivell 
William  G.  Carroll 
John  J.  GIvnn 
John  M.  Herlihv 
Patrick  F.  Movnihan 
Robert  J.  O'Brien 
Robert  W.  Hay 
Robert  J.  Monroe 
Leo  J.  Brogan 
Llovd  E.  Carlsen 
Charles  T.  Boyle 
George  F.  Corbett 
William  J.  Donnellv 
William  F.  McCrystal 
John  J.  Mace 
James  E.  Brown 
John  L,  Mahan 
Joseph  F.  Sullivan 
Ernest  R.  Wright 
GeorL'e  R.  Sullivan 
Joseph  A.  Sweenev 
Henrv  W.  Barth  " 
Thomas  G.  Boland.  Jr. 
Joseph  A.  DeLuca 
John  F.  Downev 
Walter  F.  Hosford 
George  J.  Murphv 
Richard  J.  O'Neill,  Jr. 
James  F.  Reidv 
William  F.  Shea 
Abraham  S.  \\'eisberg 
Robert  E.  Barry 
Raymond  J.  Prendergast 
John  J.  Bradley 
Leroy  W.  Eisner 
Joseph  W.  McCarthy 
Howard  J.  Kane 
John  F.  Flynn 
Victor  A.  Foresta 
Ralph  H.  Gales 
Frederick  M.  Hilden 
Edwin  J.  Stenstrom 
David  F.  Arthur 
Joseph  D.  Carleton 
Thomas  D.  Kelley 
D.  Edward  Malheson 
Ernest  B.  Dickie 
■Irvine  T,  Haines 
John  J.  Holland 
Joseph  B.  Mcpherson 
Patrick  S.  Wallace 
Dean  K.  Stockwell 
Albert  E.  Chamberlain 
Edward  L.  Fait 
Julius  C.  Morrison 
Joseph  W.  Reardon 
Thomas  E.  Driscoll 
Francis  0.  Clifford 
Martin  J.  Murphv 
Stanley  W.  Shum'illa 
Austin  C.  Gildea 
Joseph  F.  Hammel 
George  F.  Ferry 
Joseph  R.  Leonard 
Ardashes  J.  Bagosian 
Joseph  F.  Connolly 
Edward  F.  Favreau 
John  J.  Murphy 
Edward  E.  DeLuccia 
Samuel  J.  Jacobs,  Jr. 
Leslie  W.  Carev 
Fred  D.  Flaherty 
Cornelius  J.  O'Neill 
Kenneth  B.  Gilman 
Francis  H.  O'Donnell 
Leo  J.  Casey 
Francis  A.  Ferreira 
Martin  D.  Glynn 
John  J.  McDonough 
James  E.  Aylward 
Edmund  P.  Zaiubus 
Frank  C  Hall,  Jr. 
Raul  A.  DaSilva 
L.  David  Bovden 
Joseph  P.  Dyer 
Edward  R.  Gardner,  Jr. 
Andrew  J.  Owens 
Owne  John  Jackson 
Joseph  E.  Towie 
John  J.  Crowley 
Francis  E.  Cusick 
Jerry  M.  Maria 
Charles  MazzoU 


Thomas  M.  Nee 
Daniel  F.  Shea 
Walter  J.  Stanton 
Ravmond  G.  Mahoney 
Warren  J.  Collins 
James  P.  Aspro 
I^wrence  Bresnahan 
Louis  S.  Domings 
Dust  in  M.  Colby 
John  H,  Sullivan 
Alfred  G.  Watson 
Paul  F.  Gearin 
Leo  J.  Hatpin 
Henry  \,.  Dowd 
Joseph  T.  King 
Daniel  J.  Conwar 
J.  Charles  Landry 
James  D.  Thomas 
George  O.  Whittiei 
John  T.  Baglev 
EdvVard  J.  Doherty 
Joseph  P.  Lonergan 
Thomas  F.  AlcDonough 
AVilliam  L.  McGrath 
Michael  T.  Casey 
Louis  J.  Gordon 
Patrick  J.  Kane 
J.  Arthur  Gogan 
Harry  R.  Hoskinson 
James  L.  Mnrrissey 
Andrew  P.  Murray 
William  G.  O'Neil 
Edward  F.-Spellman 
John  L.  Gale ' 
Frank  D.  Abbott 
John  C.  Burns 
Harold  W.  Davis 
Coleman  Flaherty 
George  E.  Gallagher 
Edward  J.  Ginnetty 
Joseph  P.  Devlin 
Charles  A.  Horan 
Robert  E.  Hudson 
Laurence  AL  McKown 
Francis  L.  Neal 
Joseph  J.  O'Halloran 
John  S.  O'Hara 
Francis  B.  Walsh 
Joseph  V.  Wieners 
Orrtoflo  J.  Amendolare 
John  C.  Cohan 
Thomas  C.  Foley 
Herman  W.  Olive 
Alfred  J.  Sullivan 
Herbert  O.  Carpenter 
Edward  W.  Dyer 
John  J.  Dineen,  Jr. 
Edward  F.  Sullivan 
Ovideo  Poto 
Walter  S.  Brackett 
John  D.  Kennedy 
Robert  J,  Lvnes 
William  G.  Hartford 
Thomas  S.  Mealey 
Joseph  P.  Connolly 
Joseph  F.  Hennigan 
Joseph  D.  Ketleher 
Gerard  W.  Mace 
Maurice  F.  Scanlon 
Alfred  J.  Brennan 
Anthony  J.  Vultaggio 
Ralph  Forgione 
John  M.  Tanner 
James  E.  Miller 
Joseph  P.  Carmody 
Alfred  G.  Coffey 
Joseph  L.  Sasso 
Cornelius  T.  Bresnahan 
Paul  C.  Cutcliffe 
Bernard  T.  Spellman 
William  E.  Tobin 
Arthur  Herson 
Francis  G.  Glenn 
Victor  F.  Moore 
James  F.  Dwyer 
Leo  R,  Goss 
Charles  E.  Hingston 
Carl  A.  Nelson 
Patrick  J.  Creedon^Jr 
John  J.  Donovan 
George  il.  Anderson 
George  W.  Humprey 
Warren  C.  R^es 


SWIlVGmG  INTO  PEACETIME  DPEHATIDIVS 
AND  LODKIIVG  UVTD  THE  FUTURE 

During  the  last  four  months  of  1945,  the  railway  took  steps  to  restore  its  operations  to 
a  peacetime  basis.  Moreover,  progress  has  been  made  in  the  carrying  out  of  plans,  started  dur- 
ing the  war  years,  for  major  improvements  to  provide  better  and  faster  service.  By  the  end  of 
1946,  several  of  these  improvements  will  have  been  completed,  others  will  have  been  started 
and  the  plans  for  the  carrying  out  of  the  rest  will  have  been  more  fully  developed. 

PROSPECTS  FDR  NEW  EOUIPMENT 

During  1946,  the  prospect  for  delivery  of  new  equipment,  some  of  which  has  been  on 
order  for  a  long  time,  promises  greatly  needed  help. 

The  railway  has  received  promises  of  delivery  of  195  new  buses  during  1946.  Of  these 
buses,  41  are  expected  in  the  first  quarter;  47  in  the  second  quarter;  67  in  the  third  quarter; 
and  40  in  the  last  quarter.  Delivery  of  these  buses  as  promised  will  depend  upon  whether  or 
not  the  bus  manufacturers  are  able  to  keep  up  to  their  production  schedules. 

Also  on  order  are  100  trackless  trolleys,  delivery  of  25  of  which  is  expected  in  the  late 
summer  of  1946  and  the  balance  either  later  in  1946,  or  early  in  1947. 

During  1945,  the  railway  received  112  P.C.C.  cars.  We  are  expecting  delivery  of  38 
more  of  these  new  cars  in  1946,  the  balance  of  those  on  order. 

CHANGES  IN  RUS  SERVICE 

Subsequent  to  V-J  Day,  bus  service  which  had  either  been  discontinued  or  shortened 
during  the  war  was  restored  where  that  could  be  done  by  a  rerouting  of  lines  or  by  the  addition 
of  a  minimum  number  of  buses. 

The  bus  lines  restored  were: — ■ 

Between  Medford  square  and  Maiden  square,  via  Salem  and  Pleasant  streets. 
The  short  line  between  Medford  square  and  the  Fellsway,  via  Riverside  avenue. 
Between  Cleveland  circle  and  Central  square,  Cambridge,  via  Market  street. 

Without  any  more  buses  being  needed,  a  portion  of  the  service  on  the  bus  line  operat- 
ing between  Gallivan  boulevard  and  Fields  corner  station  was  extended  to  the  intersection  of 
Granite  avenue  and  Hilltop  street.  During  the  war,  this  line  was  cut  back  to  Gallivan  boule- 
vard. 

Several  night  routes,  which  had  been  converted  to  trolley  car  operation  in  order  to 
save  gasoline,  were  restored  to  bus  operation.  This  conversion  to  bus  operation  in  the  early 
morning  hours  utilized  buses  that  otherwise  would  be  idle. 

These  routes  were: — 

Between  Ashmont  station  and  Dudley  station,  via  Washington  street. 
Between  Arlington  Heights  and  Scollay  square,  via  Harvard  square. 
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Between  Waverly  and  Harvard  square,  via  Huron  avenue. 
Between  Watertown  and  Harvard  square,  via  Mt.  Auburn. 
Between  Harvard  square  and  Dudley  station,  via  Massachusetts  avenue. 

During  the  spring  of  1946,  bus  service  will  be  restored  in  normal  mid-day  and  eve- 
ning hours  on  week  days  and  all  day  on  Sundays  and  holidays  on  the  line  between  Harvard 
square  and  Massachusetts  station,  via  Massachusetts  avenue,  and  on  the  line  between  Salem 
street  carhouse  and  Sullivan  square  station,  via  Winter  Hill.  During  the  war,  these  two  lines 
were  operated  with  trolley  cars  throughout  the  entire  period  of  operation.  We  will  be  able  to 
operate  service  of  this  character,  part  time  bus  and  part  time  trolley  car,  on  these  lines  without 
any  increase  in  the  number  of  buses. 

During  the  spring,  the  railway  will  also  restore  the  loop  service  at  the  Cypress  street 
end  of  the  bus  line  operating  between  Kenmore  station  and  Cypress  street.  This  operation  will 
not  require  any  additional  buses. 

After  the  ending  of  the  war,  the  railway  started  the  operation  of  a  new  bus  line,  for 
which  only  one  bus  was  needed,  between  the  intersection  of  Hyde  Park  avenue  and  Harvard 
street  and  the  intersection  of  Washington  street  and  Metropolitan  avenue,  via  West  street. 

By  making  changes  in  bus  routings,  and  without  any  additional  buses,  we  were  able 
to  serve  the  following  new  sections: 

George  street,  Medford,  on  the  line  between  Medford  square  and  Massachusetts 
avenue,  North  Cambridge. 

Park  street  and  Anawan  avenue,  between  the  intersection  of  Woodard  road  and 
Wren  street  and  the  intersection  of  the  West  Roxbury  parkway  and  Centre  street. 

Cedar  and  Pearl  streets,  on  the  line  between  Davis  square  and  Sullivan  square. 

Harrison  avenue,  between  the  intersection  of  Northampton  street  and  Washing- 
ton street  and  the  intersection  of  Dover  street  and  Washington  street.  (Rush 
hour  service  only) . 

TRACKLESS  THDLLEY  EXPARISIDIV 

Substantial  progress  has  been  made  in  the  plans  to  substitute  trackless  trolleys  for 
trolley  cars  on  two  major  lines  in  Somerville  and  Medford.  One  line  is  between  the  Salem 
street  carhouse  and  the  Sullivan  square  station,  via  Winter  Hill,  and  the  other  line  is  between 
the  Clarendon  Hill  carhouse  and  the  Sullivan  square  station,  via  Broadway.  In  addition  to  these 
two  main  lines,  the  railway  proposes  to  install  trackless  trolley  equipment  on  Alford  street, 
Charlestown,  and  on  Broadway,  Everett,  between  the  Sullivan  square  station  and  the  Everett 
station,  in  order  to  provide  a  through  service  to  the  Sullivan  square  station  on  two  night  routes. 

This  project  was  approved  by  the  War  Production  Board  on  August  29,  1945.  AH 
necessary  approvals  by  municipal  and  State  authorities  have  been  received. 

Detailed  plans  for  alterations  at  the  Sullivan  square  station,  the  Clarendon  Hill  car- 
house  and  the  Salem  street  carhouse  yard  are  completed  and  all  necessary  materials  have  been 
ordered. 


32 


At  the  Sullivan  square  station,  major  structural  alterations  will  be  required  on  the  upper 
level  to  provide  paved  roadways  through  the  station  and  on  the  loop  at  the  southerly  end  of  the 
station  so  that  trackless  trolleys,  as  well  as  surface  cars,  can  be  operated.  At  the  Clarendon 
Hill  carhouse,  tracks  will  be  removed  and  major  alterations  made  in  the  westerly  side  of  the 
carhouse  for  the  servicing  and  storage  of  trackless  trolleys.  At  the  Salem  street  carhouse  yard, 
a  paved  loop  and  a  storage  area  will  be  provided. 

Based  on  the  promised  delivery  of  the  structural  steel,  lumber  and  other  material 
required,  actual  work  on  this  project  is  expected  to  start  in  the  spring  of  1946.  In  the  event  that 
the  steel  industry  is  not  able  to  maintain  its  production  schedules,  delays  will  occur. 

Some  progress  has  been  made  in  the  plans  for  the  substitution  of  trackless  trolley  service 
for  car  service  on  nine  car  lines  in  Dorchester  and  Roxbury  which  operate  to  Andrew  station. 
Fields  corner  station,  Ashmont  station  and  Dudley  station. 

The  layout  required  at  each  location  has  been  designed  and  preparation  of  the  detailed 
plans  for  the  alteration  of  these  stations  is  now  under  way.  Permits  have  been  obtained  for 
some  of  the  lines.  Construction  may  be  started  during  the  latter  part  of  1946. 

As  a  first  step,  the  railway  proposes  to  make  major  alterations  at  the  Ashmont  station. 
These  alterations  are  necessary  now  because  the  busway  is  inadequate  to  handle  properly  the 
large  number  of  buses  which  this  railway  and  the  Eastern  Massachusetts  Street  Railway 
operate  in  this  station. 

The  railway  proposes  to  pave  the  present  surface  track  area  and  to  widen  it  at  various 
places  so  that  some  of  the  buses  now  using  the  busway  may  be  rerouted  through  the  station 
where  there  is  ample  space.  This  paved  area  will  be  used  for  the  operation  of  trackless 
trolleys  through  this  station  later  on  when  the  several  Dorchester  car  lines  have  been  con- 
verted to  trackless  trolley  operation. 

A  further  expansion  of  this  type  of  operation  is  contemplated  by  the  operation  of  a 
trackless  trolley  line  from  the  Jamaica  Plain  loop  to  the  Dudley  station,  via  Centre  street  and 
Dudley  street.  This  route  over  Centre  street  would  not  only  provide  a  more  direct  service 
between  Jamaica  Plain  and  the  Dudley  street  station,  but  a  faster  service  in  that  it  would  avoid 
the  congested  traffic  along  Columbus  avenue  between  Jackson  square  and  Roxbury  Crossing. 

The  number  of  passengers  traveling  between  Jamaica  Plain  and  the  center  of  Boston  is 
much  larger  on  the  route  operating  between  the  Arborway  and  the  Park  street  station,  via  South 
Huntington  avenue,  Huntington  avenue  and  the  subway,  than  is  the  number  traveling  on  the 
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route  operating  from  the  Jamaica  Plain  loop  to  the  Dudley  street  station.  About  three-quarters 
of  the  passengers  traveling  between  Jamaica  Plain  and  the  center  of  Boston  use  the  subway 
route  and  the  others  use  the  service  via  the  Dudley  street  station.  The  passengers  using  the 
latter  line  would  be  better  served  by  modern  trackless  trolleys. 

The  operation  of  this  line  of  trackless  trolleys  would  require  extensive  construction 
changes  in  the  west  loop  of  the  upper  level  at  the  Dudley  street  station. 

PROPOSED  FUTURE  CHAIVGES  W  THE  SERVIEE  m 

EAST  HOSTON,  EHELSEA  MD  REVERE 

Several  major  changes  in  the  service  to  East  Boston,  Chelsea  and  Revere  are  contem- 
plated. In  1945,  the  Legislature  authorized  the  extension  of  the  East  Boston  tunnel  from 
Maverick  square  to  a  point  in  the  vicinity  of  Day  square.  Subsequent  to  the  completion  of  this 
extension,  the  railway  intends  to  reroute  several  of  the  lines  now  serving  this  area  and  in  several 
cases  to  substitute  bus  or  trackless  trolley  service  for  car  service. 

When  the  East  Boston  tunnel  has  been  extended  to  Day  square,  tentative  plans  call  for 
the  operation  of  trackless  trolley  service  from  Day  square  to  the  Revere  loop  via  Revere  street 
and  via  Beach  street.  These  two  lines  would  then  be  operated  via  Broadway  and  Eastern 
avenue  instead  of  via  Broadway  and  Central  avenue,  a  rerouting  which  would  save  the  riders 
considerable  time.  Operation  over  Eastern  avenue  would  require  the  construction  of  an  overpass 
or  an  underpass  in  order  to  cross  the  railroad  tracks  on  Eastern  avenue,  Chelsea.  Trackless 
trolleys  would  also  be  operated  between  the  Revere  carhouse  and  Day  square,  via  Broadway 
and  Central  avenue. 

In  order  to  serve  Chelsea  and  Meridian  street,  a  car  line  would  be  operated  via  Meridian 
street  between  Gerrish  avenue,  near  Chelsea  square,  and  Maverick  station.  Local  service  with 
trolley  cars  or  buses  would  be  provided  for  the  Lexington  street,  Bennington  street  and  Jeffries 
Point  sections.  Because  of  the  heavy  riding  to  Revere  Beach,  the  operation  of  trolley  car  service 
to  the  Revere  Beach  loop,  via  Bennington  street  and  Ocean  avenue,  would  be  continued,  but 
would  be  operated  from  the  new  Day  square  station. 

PROPOSED  SERVIEE  OVER  PRIVATE  RIGHT-OF-WAY 

RETWEEI  EAST  HOSTDIM  AlVD  REVERE 

Some  progress  has  been  made  in  the  railway's  proposal  to  provide  a  high-speed  service 
with  surface  cars  over  a  private  right-of-way  from  Bennington  street,  east  of  Ashley  street  in 
East  Boston,  to  a  point  near  the  present  Revere  Beach  loop  in  Revere.  In  1945,  the  trustees 
authorized  the  acquisition  of  land  in  Revere  between  the  Boston  and  Revere  line  and  a  point 
near  Revere  street,  Revere.  This  land  was  formerly  part  of  the  right-of-way  of  the  Boston, 
Revere  Beach  and  Lynn  Railroad.  The  acquisition  of  this  land  would  complete  ownership  by 
the  railway  of  that  part  of  the  former  right-of-way  of  the  "Narrow  Gauge"  lying  between 
Ashley  street.  East  Boston,  and  Revere  street.  Revere.  The  operation  of  trolley  car  service 
along  this  right-of-way,  instead  of  along  Washburn  and  Ocean  avenues,  as  at  present,  would 
speed  up  greatly  the  service  to  Revere  Beach. 
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IVEED  FDR  ADDITIONAL  FACILITIES  BETWEEH 

PARK  STREET  STATIDIV  AlVD  IVDRTD  STATIDH 

For  years,  there  has  been  need  for  more  subway  capacity  between  the  Park  street  station 
and  the  North  Station.  There  exists  now  a  point  of  severe  congestion  at  the  Scoilay  square 
station.  The  northbound  platform  at  this  station  can  accommodate  only  three  cars.  Conse- 
quently, in  rush  hours  there  is  a  serious  slowing  down  of  the  movement  of  cars  northbound  due 
to  the  limited  platform  capacity  of  this  station.  By  reason  of  this  condition,  cars  in  the  north- 
bound subway  are  sometimes  delayed  as  far  back  as  the  Boylston  street  station  in  the  Tremont 
street  subway.  A  practical  way  to  overcome  this  condition  would  be  to  construct  a  short  piece 
of  subway  from  the  intersection  of  Hanover  street  and  Washington  street  to  Park  street 
station  and  to  make  changes  at  the  Scoilay  square  station,  including  the  enlargement  of  the 
platform  areas.  This  construction  would  increase  the  capacity  of  the  subway,  thus  greatly 
speeding  up  the  service  in  both  directions.  The  Metropolitan  Transit  Recess  Commission 
recommended  the  construction  of  this  new  subway  in  its  report  to  the  Legislature  in  1945. 

The  construction  of  this  short  subway  would  meet  immediate  needs  and  would  serve 
future  requirements.  We  favor  its  construction  on  substantially  the  same  terms  as  were  included 
in  the  1945  Act  authorizing  the  extension  of  the  East  Boston  tunnel  to  Day  square. 

HECEIVT  Mmon  PLAIVT  ALTERATIDIVS 

MU  IMPRDVEMEIVTS 

A  number  of  minor  plant  changes  and  improvements  were  made  during  1945.  These 


were: 


At  Ashmont  station,- 
At  Lechmere  station,- 


At  Sullivan  square 
station, — 

At  Dudley  station, — 


At  South  Huntington 
avenue  and  Heath 
street, — 

At  Union  square, 
Allston, — 
At  the  North  Point 
carhouse, — 

At  Massachusetts  avenue 
and  Day  street, 
Cambridge, — 


the  enlargement  of  the  bus  loading  platform, 
the  repavement  of  the  roadway  and  inbound  platform  and 
the  extension  of  the  outbound  platform  to  provide  space  for 
four  cars. 

the  construction  of  a  new  stairway  from  the  bridge  to  the 
northbound  platform. 

the  removal  at  the  lower  level  of  two  columns  beneath  the 
west  loop  in  order  to  provide  more  clearance  for  the  opera- 
tion of  buses. 

the  installation  of  a  loop  track  on  private  land  to  permit 
turning  back  of  P.C.C.  cars  and  trains;  also  the  construction 
of  a  paved  busway. 

the  installation  of  a  track  connection  to  provide  a  loop  for 
turning  P.C.C.  cars  and  trains. 

the  installation  of  additional  tracks  to  permit  the  storage 
and  looping  of  P.C.C.  cars. 

the  acquisition  of  land  for  the  construction  of  a  paved  bus- 
way,  to  be  used  also  for  the  boarding  and  alighting  of  pas- 
sengers and  for  the  laying  over  of  buses  at  the  end  of  the 
line  operating  between  Medford  square  and  North  Cam- 
bridge. 
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SPEEDY  RESTDRATIDIV  DP  SERVICE 

OVER  THE  CHARLESTDWIV  HRIDGE 

Shortly  after  10  a.m.,  on  Monday,  December  17,  1945,  a  heavily-loaded  cargo  vessel 
outbound  for  a  foreign  port  backed,  with  great  force,  into  the  Charlestown  bridge  over  the 
Charles  River,  seriously  damaging  the  bridge  and  causing  a  disruption  of  the  main  line 
elevated  service. 

Losing  the  use  of  a  section  of  the  elevated  main  line  was  a  severe  blow  to  transportation 
in  Metropolitan  Boston,  especially  at  the  height  of  the  Christmas  shopping  season  and  mid- 
winter riding. 

To  bridge  the  gap  between  City  square  station  and  North  Station,  the  railway  greatly 
increased  the  service  on  the  car  lines  operating  between  the  Brattle  loop  (ScoUay  square) 
and  Sullivan  square  station,  via  Bunker  Hill  street  and  Main  street.  During  the  rush  hours, 
about  50  cars  were  operated  on  these  lines,  providing  a  high  frequency  of  service. 

The  most  serious  difficulty  developed  because  this  accident,  happening  after  the  morn- 
ing rush  hours,  left  many  rapid  transit  cars  marooned  at  the  Sullivan  square  end  of  the  line. 
Consequently,  the  number  of  cars  left  south  of  the  bridge  was  insufficient  to  take  care  of  the 
riding  requirements  between  North  Station  and  Forest  Hills  station  during  the  rush  hours. 

The  work  of  making  temporary  repairs  on  the  structure  was  carried  on  continuously 
from  the  time  it  was  started,  and  from  7:00  a.m.  to  midnight,  December  20,  it  was  done  in  a 
blinding  northeast  snow  storm. 

With  the  help  of  the  Boston  &  Maine  Railroad,  which  loaned  the  railway  a  turntable 
comprised  of  two  girders  fastened  together,  and  with  the  co-operation  of  the  public  authorities 
and  of  our  own  employees,  service  over  the  structure  was  resumed  at  11:15  a.m.,  on  Thursday, 
December  20,  within  73  hours  from  the  time  the  damage  occurred, — a  remarkably  short  inter- 
val of  time  considering  the  difficult  nature  of  the  work. 


View  of  damage  fo  Charlestown  Bridge  and  Elevated  structure, 
f  Looking  toward  North  Station.) 


C/oseup  of  one  of  fhe  Elevafed  columns  which  was 
snapped  off  above  ifs  base. 


BUS  LINE  BETWEEN  EDPLEY  SOUABE 
MB  THE  GENERAL  LDGAN  AIBPDBT 

As  one  of  its  plans  for  postwar  facilities,  the  railway,  in  its  annual  report  for  1944, 
stated  that  it  proposed  to  operate  a  special  bus  line,  at  a  fare  of  25  cents,  between  Copley 
square  and  the  General  Logan  Airport  and  that  it  had  filed  a  petition  dated  November  30,  1944 
with  the  City  Council  of  the  City  of  Boston  for  a  license  to  operate  this  route.  This  first  peti- 
tion not  having  been  acted  upon,  the  railway  filed  another  petition  with  the  City  Council  for  the 
same  purpose  on  May  28,  1945.  On  September  25,  1945,  the  City  Council  and  the  Mayor  of 
Boston  granted  a  license  for  the  operation  of  this  bus  line.  After  a  hearing  on  October  24,  1945 
before  the  State  Department  of  Public  Utilities  on  the  question  of  granting  the  railway  a  certifi- 
cate of  public  convenience  and  necessity  for  the  operation  of  this  bus  line,  the  Department,  in 
a  decision  rendered  on  November  28,  1945,  declined  to  grant  this  certificate. 

The  subject  of  transportation  to  and  from  the  General  Logan  Airport  is  still  under  con- 
sideration by  the  public  authorities. 

LEGAL  PBDEEEDIIVGS  BELATIVE 

TO  THE  UNPAID  DEFIEITS 

Deficits  aggregating  $3,652,573.73  for  the  year  ended  March  31,  1941,  notified  to  the 
Treasurer  and  Receiver  General  on  April  16,  1941,  and  for  the  nine  months  ended  December 
31,  1941,  notified  to  the  Treasurer  and  Receiver  General  on  January  27,  1942,  remain  unpaid 
by  the  Commonwealth.  In  our  previous  annual  reports,  we  have  referred  to  the  various  legal 
proceedings  relative  to  this  matter. 

In  the  proceedings  brought  by  the  Attorney  General  for  a  declaratory  judgment,  no 
decision  has  yet  been  rendered  by  the  Supreme  Judicial  Court  on  the  report  to  that  court  of  a 
Superior  Court  decision  overruling  a  demurrer  filed  by  the  Company,  by  authorization  of  its 
Board  of  Directors,  which  was  argued  before  the  Full  Court  in  December,  1944. 

The  appeal  taken  by  the  petitioners,  in  a  bill  in  equity  which  had  been  brought  by 
certain  taxpayers  to  restrain  the  payment  of  these  deficits,  from  a  decree  entered  in  the  Superior 
Court  dismissing  the  bill  was  argued  before  the  Supreme  Judicial  Court  at  the  April  1945 
Sitting  of  the  Full  Court.  No  decision  has  yet  been  rendered. 

The  petition  brought  by  the  Company  against  the  Commonwealth  in  the  Superior  Court 
to  secure  a  judicial  determination  of  the  validity  of  the  deficits  in  question  and  seeking  to 
recover  the  same  is  still  pending  in  that  court. 
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FIIVAIVCIAL  STATEMEIVTS 
IIVDEPEIVDEIVT  AUDITORS'  EERTIFIEATE 

There  are  appended  to  this  report  financial  statements  of  the  railway  for  the  year  1945, 
accompanied  by  auditors'  certificate  of  Lybrand,  Ross  Bros.  &  Montgomery,  independent  public 
accountants,  with  respect  to  the  balance  sheet  at  December  31,  1945,  and  related  statements 
of  income  and  the  cost  of  the  service  and  of  current  surplus  for  the  fiscal  year  then  ended. 

EDIVELUSIDIV 

As  stated  in  the  body  of  this  report,  the  cost  of  the  service  of  the  railway  for  1945, 
reflecting  the  increased  costs  of  operations,  was  $627,614.52  higher  than  for  1944. 

For  the  year  just  ended,  the  cost  of  the  service  of  the  railway  exceeded  its  total  income 
by  $507,885.08.  This  excess  was  taken  from  the  reserve  fund,  leaving  a  balance  of  $99,094.65 
in  the  reserve  fund  as  of  January  1,  1946. 

As  a  result  of  1945  operations,  therefore,  no  deficit  will  be  assessed  upon  the  cities 
and  towns  served  by  the  railway.  The  year  1945  was  the  fourth  consecutive  year  in  which  no 
assessable  deficit  has  resulted  from  the  operations  of  the  railway.  Moreover,  during  the  same 
period,  as  stated  in  the  body  of  this  report,  the  railway  paid  $1,529,805.92  to  the  cities  and 
towns  served  for  the  1943  Governor  square  extension  rental,  and  for  one-half  of  the  rentals 
on  that  subway  previous  to  1943,  and  on  account  of  past  deficits. 

However,  the  depletion  of  the  reserve  fund,  taken  together  with  the  present  operating 
costs  and  the  likelihood  of  a  continuation  of  a  high  level  of  costs,  has  created  a  serious  problem, 
which  is  discussed  in  this  report,  from  page  10  to  page  15. 

The  year  1945  was  a  year  of  contrasts.  With  the  ending  of  the  war,  there  was  a  manifest 
improvement  in  some  of  the  factors  entering  into  the  operations  of  a  vast  transportation  system. 
On  the  other  hand,  some  of  the  difficult  conditions  created  by  a  war  economy  continued  in  effect 
or  became  even  worse.  The  year  1945  was  also  a  year  of  partial  transition  from  wartime  to 
peacetime  operations.  In  the  last  four  months  of  1945,  a  number  of  steps  were  taken  to  restore 
operations  to  a  pre-war  basis.  Throughout  the  year,  considerable  progress  was  made  in  the 
development  of  the  plans  to  provide  better  and  faster  transportation  services  in  the  future. 

The  year  just  ended  was  probably  one  of  the  most  trying  in  the  many  years  of  the  rail- 
way's operations.  The  delivery  of  new  equipment,  long  on  order,  and  of  some  repair  parts  was 
delayed.  Riding  during  the  rush  hours  continued  to  increase  and  caused  serious  overcrowding. 
The  weather  during  December  was  unusually  severe.  The  accident  caused  by  the  cargo  vessel 
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backing  into  the  Charlestown  bridge  raised  havoc  with  the  system  during  the  height  of  mid- 
winter riding.  In  spite  of  these  difficulties,  however,  the  railway  continued  to  operate  at  what 
we  believe  to  have  been  a  high  degree  of  efficiency. 

One  of  the  most  encouraging  aspects  of  the  year  just  ended,  which  saw  the  greatest 
number  of  passengers  ever  carried  in  the  railway's  history,  was  the  fact  that  during  the  last 
four  months  of  the  year  the  riding  continued  at  almost  the  wartime  "peak".  We  shall  do 
whatever  we  can  to  maintain  the  riding  at  a  high  level  in  the  months  and  years  ahead. 

To  the  riding  public  and  to  our  employees,  we  wish  to  express  our  thanks  for  their 
co-operation  in  1945.  We  ask  for  a  continuation  of  that  spirit  of  co-operation  in  1946,  during 
the  course  of  which  we  trust  that  conditions  will  become  more  nearly  normal  and  that  we  will 
be  able  to  furnish  improved  transportation  to  the  residents  of  the  greater  Boston  area. 

BOARD  OF  PUBLIC  TRUSTEES, 

BOSTON  ELEVATED  RAILWAY  COMPANY 


February  1,  1946 
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FIIVAIVCIAL  STATEMENTS 
AND 
STATISTICS 


Boston, Massach  usetts 


To  the  Board  of  Public  Trustees  of. 

Boston  Elevated  Railway  Company, 
Boston,  i.Iassachusetts . 

We  have  examined  the  balance  sheet  of  Boston  IClevated 
Railv;ay  Company  as  of  December  yi,  19^.i.5»  the  accompanyins 

statements  of  income  and  the  cost  of  the  service  and  of  current 
surplus  for  the  year  then  ended,  have  reviewed  the  system  of 
internal  control  and  the  accounting  procedures  of  the  company 
and  have  examined  or  tested  accounting  records  of  the  company  and 
other  supporting  evidence,  by  methods  and  to  the  extent  we  deemed 
appropriate.       In  accordance  with  accepted  audit  procedure,  v/e 
made  an  examination  in  detail  of  such  portion  of  the  transactions 
as  we  deemed  appropriate  and  no  limitation  as  to  the  scope  of  our 
examination  v/as  placed  upon  us  by  the  Board  of  Public  Trustees  or 
officials  of  the  company. 

In  our  opinion,  the  provision  for  depreciation  of  road 
and  equipment  in  the  year  charged  to  the  cost  of  the  service 

as  shown  in  the  accompanying  schedule  of  operating  expense  acco\ints 
is  fair  and  reasonable,  but  the  amount  accrued  in  the  reserve  for 
depreciation  of  prooerty  and  for  obsolescence  and  losses  in  respect 
to  property  sold,  destroyed  or  abandoned,  appearing  in  the  accom- 
panying balance  sheet,  is  inadequate. 

Reference  is  made  to  note  A  to  the  financial  statements 
regarding  liability  for  federal  income  taxes  at  December  31  >  19^^-5 • 
Becaiise  of  certain  open  questions  materially  affecting  determina- 
tion of  the  company's  liability  for  the  years  1959  through  19-'4-5 
we  are  \inable  to  reach  any  opinion  at  this  time  v/ith  respect  to 
the  provision  made  for  federal  income  taxes  for  those  years  in  the 
accompanying  financial  statements. 

In  our  opinion,  subject  to  the  comments  in  the  preceding 
two  paragraphs,  the  accompanying  balance  sheet  and  related  state- 
ments of  income  and  the  cost  of  the  service  and  of  current  surplus 
present  fairly  the  position  of  Boston  Elevated  Railvvay  Company  at 
December  51#  19i4-5»  ^uid  the  results  of  its  operations  vinder  public 
control  for  the  fiscal  year  then  ended,  in  conformity  with  generally 
accepted  accounting  principles  applied  on  a  basis  consistent  with 
that  of  the  preceding  year, 

Boston,  Massachusetts 
January  28,  19U6 
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ASSETS 


December  31 

Fixed  assets: 

Road  and  equipment: 

Equipment   

General  and  miscellaneous   

1945 

$  55,767,436.12 
30,291,984.09 
15,630,444.90 
1,971,931.11 
57,632.42 

1944 

$  55,630,637.45 
34,836,339.28 
15,583,307.25 
1,971,931.11 
37,170.12 

Total  road  and  equipment   

$109,719,428.64 

$108,059,385.21 

Miscellaneous  physical  property   

240,913.78 

745,385.64 

Advances  for  road  and  equipment  on  leased  roads — 

jiiaMern  iviassdcnusecrs  oureet  ivaiiway  i-^ompany  

231,530.98 

231,530.98 

Total  fixed  assets  

$110,191,873.40 

$109,036,301.83 

Current  assets: 

Cash  in  banks  and  on  hand   

Miscellaneous  accounts  and  rents  receivable   

Other  current  assets   

4       O  ClAA  "700  1  2 

610,895.00 
1  4^  825  Q7 
2,747,652.04 
42,680.00 

627,250.52 
124  681  59 
2,591,649.90 
43,080.00 

Total  current  assets   

$  5,589,835.14 

$  6,743,511.94 

Other  investments: 

United  States  bonds  less  amount  allocated  to 

United  States  Treasury  notes   

Mortgage  notes  receivable   

$  3,300,905.35 
97,000.00 

$  3,693,020.27 
100,000.00 
74,625.00 

Total  other  investments   

$  3,397,905.35 

$  3,867,645.27 

Reserve  fund  (under  provisions  of  public  control  act)  : 

United  States  bonds  allocated  to  reserve  fund   

$  99,094.65 

$  606,979.73 

Deferred  charges  and  unadjusted  debits: 

Unamortized  discount  and  expense  on  bonds   

Estimated  refund  of  prior  years'  federal  income  taxes 

resulting  from  carry-back  of  1945  loss  (note  A).... 

$  32,582.00 
1,383,414.71 

250,000.00 
140,711.26 

$  52,056.00 
1,467,835.79 

94,320.64 

Total  deferred  charges  and  unadjusted  debits.... 

$  1,806,707.97 

$  1,614,212.43 

TOTAL  ASSETS   

$121,085,416.51 

$121,868,651.20 

For  Balance  Sheet  notes  see  page  46. 
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EET 


LIABILITIES 


December  31 


1945 

Funded  debt  (per  accompanying  schedule,  page  54)  : 

Bonds  held  by  Boston  Metropolitan  District   $  75,630,917.00 

Bonds  held  by  others    570,000.00 

Total  funded  debt    $  76,200,917.00 

Current  liabilities: 

Accounts  and  wages  payable    $  1,322,387.53 

Accrued  interest,  dividends  and  rents  payable    1,361,640.30 

Accrued  taxes; 

Provision  for  federal  income  taxes  (note  A)    1,812,377.44 

Other  taxes    324,781.30 

Unredeemed  tickets    102,877.99 

Other  current  liabilities    327,606.49 

Total  current  liabilities    $  5,251,671.05 

Reserve  for  depreciation  of  property  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or 

abandoned    $  17,036,950.92 

Reserve  for  injuries  and  damages    $  885,800.68 

Unadjusted  credits    $  117,560.74 

Capital  Stock  (per  accompanying  schedule,  page  54)  : 

Common  stock  (238,794  shares  of  $100.00  par  value 

each)    $  23,879,400.00 

Premium  on  common  stock    2,707,428.13 

Total  common  stock  and  premium   $  26,586,828.13 

Profit  and  loss  and  surplus  accounts : 

Deficit  prior  to  July  1,  1918    $  12,127.83* 

Deficit  year  ended  June  50,  1931   1,969,473.12* 

Cost  of  service  deficit  (note  B)  : 

Year  ended  March  31,  1941    2,341,167.29* 

Nine  months  ended  December  31,  1941    1,311,406.44* 

Current  surplus  —  Excess  of  income  over  the  cost  of  the 

service  since  December  31,  1941  less  payments 

therefrom    99,094.65 

Surplus  arising  from  consolidation  with  West  End  Street 

Railway  Co.  June  10,  1922  and  reorganization  July 

1,  1931    540,768.02 

Total  profit  and  loss  and  surplus  accounts 

(debit)    $  4,994,312.01* 

TOTAL  LIABILITIES    $121,085,416.51 

*  Denotes  debit  balance. 


1944 


$  75,630,917.00 
570,000.00 

$  76,200,917.00 


$  878,472.20 
1,359,501.67 

2,400,000.00 
129,393.89 
85,777.44 
339,504.83 

$  5,192,650.03 


$  17,370,171.41 
$  885,800.68 
$  118,710.88 


$  23,879,400.00 
2,707,428.13 

$  26,586,828.13 


12,127.83* 
1,969,473.12* 

2,341,167.29* 
1,311,406.44* 


606,979.73 


540,768.02 


$  4,486,426.93* 
$121,868,651.20 
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NOTES  TO  BALANCE  SHEET  AlVD  TO  STATEMENT 
OF  INCOME  AND  THE  COST  OF  THE  SERVICE 


Note  A — Federal  Income  Taxes: 

The  Treasury  Department  has  proposed  assessment  of  additional  federal  income  taxes  against  the 
company  for  the  years  1939  through  1943.  Assessment  of  these  additional  taxes  has  been  protested  by  the 
company  and  the  liability  has  not  been  finally  determined.  The  provision  of  $1,812,377.44  appearing  in 
the  balance  sheet  at  December  31,  1945  is  believed  to  be  reasonably  adequate  to  cover  the  company's 
liability  for  federal  income  taxes  accrued  to  that  date. 

It  is  believed  that  no  federal  income  tax  liability  has  been  incurred  for  the  year  ended  December  31, 
1945.  As  a  result  of  losses  incurred  in  1945  and  other  deductions  allowable  for  federal  income  tax  pur- 
poses, the  company  will  be  entitled  under  the  carry-back  provisions  of  the  internal  revenue  laws  to  a 
refund  of  prior  years'  taxes  as  shown  on  the  accompanying  financial  statements. 

Note  B — Advances  By  the  Commonwealth  Under  Public  Control  Act : 

Amounts  advanced  by  the  Commonwealth  of  Massachusetts  to  the  Boston  Elevated  Railway  Company 
for  deficits  in  the  cost  of  service  (July  1,  1931  to  March  31,  1940),  less  amount  repaid  to  the  Common- 
wealth out  of  income  of  the  year  1943,  totaled  $18,462,661.63  December  31,  1945.  The  company  will  be 
obligated  to  make  repayments  to  the  Commonwealth  on  account  of  this  sum  when,  as  of  December  31 
in  any  year,  the  amount  in  the  Reserve  Fund  over  $1,000,000  is  more  than  sufficient  to  pay  rentals  on  the 
Governor  Square  Extension  of  the  Boylston  Street  Subway. 

Proceedings  instituted  by  the  Attorney  General  under  authority  of  Legislative  Resolve  in  1941  for 
the  purpose  of  determining  the  propriety  of  the  methods  used  by  the  Trustees  in  determining  deficits  under 
terms  of  the  Public  Control  Act  are  still  pending.  Suit  was  brought  in  1944  against  the  Commonwealth  to 
recover  the  amount  of  the  deficits  certified  to  the  Treasurer  and  Receiver-General  by  the  Trustees  for  the 
twelve  months  ended  March  31,  1941  and  for  the  nine  months  ended  December  31,  1941  in  the  amounts 
of  $2,341,167.29  and  $1,311,406.44,  respectively,  payment  of  which  has  been  withheld  by  the  Common- 
wealth. 


STATEMENT  OF  CURRENT  SURPLUS 

Year  Ended  December  31,  1945 

Balance  January  1,  1945    $606,979.75 

Excess  of  the  Cost  of  the  Service  over  Income  for  the  year  per  accompanying  statement   507,885.08 

Balance  December  31,  1945    $  99,094.65 
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STATEMEIVT  OF  HVCDME  AlVD  THE  EDST  DF  THE  SERVICE 
FOR  THE  YEAH  ENHEH  HEEEMBEH  31,  1945 

(As  defined  in  Section  6,  Chapter  159,  Special  Acts,  1918) 

Operating  revenue: 

Passenger  revenue   $36,518,601.75 

Special  car  and  special  bus  revenue    89,104.42 

Total  revenue  from  transportation    $36,607,706.17 

Station  and  car  privileges    $  837,849.72 

Rent  of  buildings  and  other  property    62,494.74 

Power  sales    9,059.59 

Other  operating  revenue    1,302.69 

Total  revenue  from  other  operations    910,706.74 

Total  operating  revenue    $37,518,412.91 

Non-operating  income    84,944.89 

Total  income    $37,603,357.80 

Operating  expenses: 

Way  and  structures   $  4,455,239.26 

Equipment   .•   4,056,738.98 

Power    2,711,173.81 

Conducting  transportation    13,583,683.28 

Traffic    43,336.54 

General  and  miscellaneous    3,754,372.20 

Total  operating  expenses    28,604,544.07 

(Incl.  depreciation  $1,720,269.83) 

Income  before  taxes  and  other  deductions    $  8,998,813.73 

Taxes  assignable  to  operations  (note  A)    2,047,052.67 

Income  before  other  deductions    $  6,951,761.06 

Other  deductions  from  income: 

Interest  on  funded  debt    $  3,699,480.02 

Amortization  of  discount  on  funded  debt    84,421.08 

Subway  and  rapid  transit  line  rental    2,835,107.77 

Dividends  (required  by  law)    1,193,970.00 

Rent  for  leased  roads    45,977.88 

Other  deductions    8,189.39 

Total  other  deductions  from  income    7,867,146.14 

Loss  resulting  from  operations   $  915,385.08 

Profit  and  loss  items : 

Profit  on  sale  of  government  securities    $  157,500.00 

Estimated  refund  of  prior  years'  federal  income  taxes  re- 
sulting from  carry-back  of  1945  loss  (note  A)    250,000.00  407,500.00 

Excess  of  the  cost  of  the  service  over  income  for  the  year  $  507,885.08 
For  notes  to  this  Statement,  see  page  46. 
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OPEHATIIVG  EXPENSE  ACCOUNTS 


Years  Ended  December  31 


Way  and  Structures: 

Superintendence  of  way  and  structures   

Maintenance  of  track  and  roadway   

Removal  of  snow  and  ice  

Tunnels  and  subways   

Elevated  structures  and  foundations   

Bridges,  trestles  and  culverts   

Crossings,  fences  and  signs   

Signals  and  interlocking  apparatus   

Communication  systems   

Other  miscellaneous  way  expenses   

Maintenance  of  electric  line  equipment  

Maintenance  of  buildings,  fixtures  and  grounds 

Depreciation  of  way  and  structures   

Total  way  and  structures   


1945 

5  420,662.86 
1,621,702.39 
627,425.99 
30,554.22 
87,118.54 
11,296.02 
12,521.30 
49,244.83 
11,595.94 
116,639.67 
323,922.36 
629,555.14 
513,000.00 
54,455,239.26 


1944 

$  399,164.30 
1,545,493.64 
210,503.46 
39,616.26 
107,068.37 
20,596.15 
28,376.68 
50,701.00 
10,482.68 
101,359.07 
308,452.69 
612,412.10 
579,600.00 
$4,013,826.40 


Equipment : 

Superintendence  of  equipment   

Maintenance  of  revenue  equipment  

Maintenance  of  rail  service  equipment   , 

Elec.  equip,  maint.  of  revenue  equipment  

Shop  equipment   

Shop  expenses   

Maintenance  of  automotive  and  misc.  equipment 

Depreciation  of  equipment   

Depreciation  of  buses  &  trackless  trolleys   

Total  equipment   


$  129,550.45 
1,611,702.81 
56,360.81 
621,228.49 
59,690.39 
429,618.40 
109,517.80 
478,800.00 
580,269.83 
$4,056,738.98 


$  125,607.42 
1,599,313.21 
28,035.78 
622,373.47 
66,130.95 
420,366.13 
76,801.02 
415,800.00 
615,555.31 
$3,969,983.29 


Power: 

Superintendence  of  power    $   132,346.72  $  120,275.08 

Maintenance  of  power  plant  bldgs.  &  equipment    253,059.44  304,565.34 

Depreciation  of  power  plant  bldgs.  &  equipment    148,200.00  264,600.00 

Operation  of  power  plants    1,752,658.79  1,768,001.04 

Gasoline  and  fuel  oil  for  buses    424,908.86  429,582.01 

Total  power    $2,711,173.81  $2,887,023.47 
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OPER/ITIIVG  EXPENSE  AEEDUIVTS  -  Concluded 


Years  Ended  December  31 
1945  1944 


Conducting  Transportation : 

Superintendence  of  transportation    $  1,889,041.81  $  1,708,805.02 

Pass,  car,  trainmen  and  bus  operators    7,946,320.58  7,415,070.83 

News  car  service    —  4,489.74 

Misc.  car  and  bus  service  employees    239,548.85  224,348.45 

Misc.  car  and  bus  service  expenses   166,660.32  152,944.27 

Station  employees    1,082,308.70  979,251.78 

Station  expenses    296,597.05  278,782.39 

Car  house  and  bus  garage  employees    1,166,502.86  1,107,296.09 

Car  house  and  bus  garage  expenses    148,545.79  148,749.41 

Operation  of  signal  &  interlocking  apparatus    292,841.62  288,140.95 

Operation  of  communication  systems    25,214.06  24,563.00 

Other  transportation  expenses    330,101.64  295,582.74 

Total  conducting  transportation    $13,583,683.28  $12,628,024.67 


Traffic    $      43,336.54  $  31,933.01 


General  and  Miscellaneous: 

Salaries  and  expenses  of  general  officers    $     113,162.13  $  100,192.46 

Salaries  and  expenses  of  general  office  clerks    657,510.39  613,503.55 

General  office  supplies  and  expenses    96,832.80  104,705.65 

Law  expenses    54,544.03  52,554.58 

Pensions  and  gratuities    349,778.53  297,924.21 

Miscellaneous  general  expenses    167,149.97  174,121.73 

Injuries  and  damages    1,401,666.76  1,273,537.33 

Insurance    220,832.58  273,799.17 

Stationery  and  printing    123,397.78  122,039.36 

Store  expenses    389,011.48  367,222.07 

Service  garage  expenses  and  supplies    164,516.37  141,579.78 

Rent  of  equipment    15,969-38  26,397.50 

Total  general  and  miscellaneous    $  3,754,372.20  $  3,547,577.39 

Transportation  for  Investment    —  $      10,11 6. 24f 

Total  Operating  Expenses    $28,604,544.07  $27,068,251.99 

t  Credit 
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IMESTMEIVTS  IN  HDAD  DWIVED  A^D  LEASED 
DEEEMBEH  31,  1945 


Boston  Elevated  Railway  Company: 

Road  and  equipment    $109,719,428.64 

Miscellaneous  physical  property    240,913.78 

West  Roxbury  lines  (E.  Mass.  St.  Ry.  Co.)    231,530.98 

Total  Boston  Elevated  Railway  Company  invest- 
ment   $110,191,873.40 


Leased  Lines: 

Hyde  Park  Transportation  District  (City  of  Boston)  ....      $  245,931.51 
Eastern  Mass.  St.  Ry.  Co.  (part  leased) 

West  Roxbury  Lines    $672,847.44 

Middlesex  Fells  Line    29,546.01 

Total  Eastern  Mass.  St.  Ry.  Co   702,393.45 

Total  leased  lines    948,324.96- 


City  of  Boston  Investment: 

Boylston  subway    $  11,576,461.17 

Cambridge  connection    1,705,621.69 

Dorchester  tunnel    12,318,934.08 

Dorchester  rapid  transit  extension    11,152,023.82 

East  Boston  tunnel    7,340,394.02 

East  Boston  tunnel  extension    2,352,352.24 

Huntington  Avenue  subway    2,484,741.77 

Tremont  subway    4,675,251.94 

Washington  tunnel    8,015,453.88 

Total  City  of  Boston  investment    61,621,234.61 


Commonwealth  of  Massachusetts  Investment: 

Cambridge  subway    $  8,226,759.52 

Total  Commonwealth  of  Massachusetts  investment  8,226,759.52 

Total  Investment  in  Road  Owned  and  Leased    $180,988,192.49 
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RDAD  MU  EOLIPMEWT  IIWESTMEIMT 

Total  Total 

Account  Dec.  31,  1945  Dec.  31,  1944 

Way  and  Structures: 

Engineering  and  superintendence    $    1,376,264.87  $  1,376,264.87 

Right  of  way    8,241,198.05  8,241,198.05 

Other  land    5,783,945.28  5,785,804.29 

Gradmg    301,501.74  301,953.10 

Ballast    694,665.18  693,780.89 

Ties    671,758.84  668,040.37 

Rails,  rail  fastenings  and  joints    1,373,390.49  1,355,839.73 

Special  work    4,323,000.82  4,297,347.51 

Track  and  roadway  labor    3,887,854.78  3,863,322.69 

Paving    1,261,649.24  1,251,900.69 

Roadway  machinery  and  tools    654,683.39  647,776.07 

Tunnels  and  subways    360,438.88  360,438.88 

Elevated  structures  and  foundations    4,001,556.49  4,003,275.49 

Bridges,  trestles  and  culverts    1,989,430.98  1,991,773.98 

Crossings,  fences  and  signs    85,720.95  85,720.95 

Signals  and  interlocking  apparatus    1,181,134.41  1,161,094.62 

Telephone  and  telegraph  hues    96,370.33  96,370.33 

Poles  and  fixtures    728,035.74  725,607.50 

Underground  conduits    1,921,215.12  1,920,378.14 

Distribution  system   3,703,725.21  3,697,174.26 

Shops,  car  houses  and  garages    8,589,635.33  8,555,364.55 

Stations,  misc.  buildings  and  structures    4,307,958.80  4,317,909.29 

Wharves  and  docks    232,301.20  232,301.20 

Total  way  and  structures    $  55,767,436.12  $  55,630,637.45 

Equipment : 

Pass,  cars,  buses  and  trackless  trolleys    $  24,547,460.20  $  23,575,000.11 

Service  equipment   951,765.34  944,153.91 

Electric  equip,  of  cars  and  trackless  trolleys    8,290,423.92  7,901,317.52 

Shop  equipment    985,324.01  980,732.43 

Furniture,  fare  boxes  and  passimeters    309,274.59  305,209.12 

Miscellaneous  equipment    1,207,736.03  1,129,926.19 

Total  equipment    $  36,291,984.09  $  34,836,339.28 

Power : 

Power  plant  buildings    $    3,592,167.44  $  3,592,150.63 

Sub  station  buildings    640,729.06  641,289-06 

Power  plant  equipment   7,008,214.96  7,008,017.96 

Sub  station  equipment    2,748,361.92  2,701,474.15 

Transmission  system    1,640,971.52  1,640,375.45 

Total  power    $  15,630,444.90  '$  15,583,307.25 

General  and  Miscellaneous: 

Law  expenditures    $            250.00  $  250.00 

Interest  during  construction    1,832,018.46  1,832,018.46 

Injuries  and  damages    7,500.00  7,500.00 

Taxes    145,444.74  145,444.74 

Miscellaneous    13,282.09*  13,282.09* 

Total  general  and  miscellaneous    "$    1,971,931.11  1  1,971,931.11 

Unfinished  construction    $        57,632.42  $  37,170.12 

Total  Road  and  Equipment  Investment    $109,719,428.64  $108,059,385.21 

*Credit. 
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CDMPAR/iTIVE  STATISTICS 

Years  Ended  December  31 


1945  1944 


Passenger  and  Traffic  Statistics : 

Total  income  per  revenue  passenger    8.95c  8.98c 

Cost  of  service  per  revenue  passenger   9.17c  9.09c 

Passenger  revenue    $36,607,706.17  $36,552,809.22 

Round  trips  operated    6,888,539  7,141,929 

Average  fare  per  fare  passenger    8.71c  8.75c 

%  of  5c  fares  to  total  rev.  passengers    25.83%  25.04% 

Revenue  passengers  per  mile  operated   7.69  7.31 

Revenue  Passengers: 

10c  Fares    310,895,529  311,677,796 

5c  Fares   102,573,224  98,418,478 

5c  Pupils'  tickets    5,923,263  5,996,802 

Special  car  and  special  bus    563,374  789,775 

6I/2C  Joint  fares    140,775  143,388 

25c  Fares    —  43,139 

Total  revenue  passengers    420,096,165  417,069,378 

Revenue  Miles: 

Surface  cars    25,302,962  26,503,750 

Rapid  transit  cars    14,639,732  15,628,566 

Buses    11,084,889  11,287,541 

Trackless  trolleys   3,578,802  3,646,432 

Newspaper  cars    —  21,892 

Total  revenue  miles   54,606,385  57,088,181 

Revenue  Hours: 

Surface  cars    2,764,036  2,880,157 

Buses    1,254,501  1,261,226 

Rapid  transit  cars    974,028  1,038,447 

Trackless   trolleys    380,482  391,572 

Newspaper  cars    —  2,188 

Total  revenue  hours    5,373,047  5,573,590 

Power  Statistics: 

Tons  of  coal  burned    168,088  163,789 

Pounds  of  coal  per  D.  C.  kilowatt  hour   1.509  1.429 

Average  price  of  coal  per  long  ton  (at  boilers)    $7.73  $7.97 

Net  cost  of  power  for  car  service  per  D.  C.  kilowatt 

hour   (cents)    0.964  1.002 

Net  cost  of  D.  C.  power  per  total  car  mile  (cents)    5.164  5.281 

Direct  current  annual  output  (kilowatt  hours)    249,483,010  256,705,215 
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CAPim  OUTST/lIVDmG,  DECEMBER  31,  1945 

DUTSTANDING  COMMON  STOCK 


No. 

Par  Value 

Shares 

Shares 

Net 

Amount 

5%  Annual 

Outstanding 

Outstanding 

Premium 

Realized 

Dividend 

5,000 

$  500,000.00 

$  500,000.00 

95,000 

9,500,000.00 

9,500,000.00 

33,000 

3,300,000.00 

11,815,000.00 

5,115,000.00 

66,500 

6,650,000.00 

695,958.13 

7,345,958.13 

39,294 

3,929,400.00 

196,470.00 

4,125,870.00 

238,794 

$23,879,400.00 

$2,707,428.13 

$26,586,828.13 

$1,193,970.00 

DUTSTANDIIVG  FUNDED  DEDT 


Par 

Value 

Rate 

Maturity 

Amount 
Realized 

Annual 

Interest 

$  570,000.00# 

7  % 

Sept. 

1, 

1947 

$  570,399.00 

$  39,900.00 

1,581,000.00 

41/2% 

Aug. 

1, 

1949 

1,503,309.66 

71,145.00 

6,309,000.00 

5  % 

Jan. 

1, 

I960 

6,169,571.10 

315,450.00 

8,500,000.00 

5  ,% 

Mar. 

1, 

I960 

8,569,615.00 

425,000.00 

7,711,000.00 

41/2% 

Dec. 

15, 

I960 

7,524,779.35 

346,995.00 

3,815,000.00 

41/2% 

June 

1, 

1961 

3,778,757.50 

171,675.00 

2,098,000.00 

41/4% 

Jan. 

1, 

1962 

2,084,404.96 

89,165.00 

4,800,000.00 

43/4% 

Oct. 

1, 

1962 

4,699,579.20 

228,000.00 

5,000,000.00 

31/4% 

Nov. 

1, 

1966 

4,875,500.00 

162,500.00 

8,286,000.00 

31/4% 

Oct. 

15, 

1967 

7,729,843.68 

269,295.00 

2,600,000.00 

31/4% 

Mar. 

1, 

1969 

2,597,894.00 

84,500.00 

1,500,000.00 

6  % 

* 

1,500,000.00 

90,000.00 

23,430,917.00 

6  % 

23,430,917.00 

1,405,855.02 

$76,200,917.00 

$75,034,570.45 

$3,699,480.02 

jjf  West  End  Street  Railway  Company  Bonds.  All  other  bonds  are  held  by  Boston  Metropolitan  District  and  total 
$75,630,917.00  or  99.3%. 
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REVENUE  EDUIPMEMT  ACOUIRED  AMD  RETIRED 

191B-1945 


Surface  Cars 

Semi-convertible  cars — type  no.  1  to  no.  4 

Semi-convertible  cars — type  no.  5   

Semi-convertible  cars — type  "4000"   

Center  entrance  cars   

Trailer  cars   

P.C.C.  cars   

Birney  type  cars  

Articulated  cars   

Box  cars   

Open  cars   

Total  surface  cars   


Rapid  Transit  Cars 

Elevated  cars,  wood  and  steel    169 

Elevated  cars,  steel    l62 

Camb.-Dorch.  tunnel  cars,  steel    60 

East  Boston  tunnel  cars,  steel    — 

Total  rapid  transit  cars    391 


Buses 

Mechanical  drive   

Diesel — electric  drive  . 
Diesel — hydraulic  drive 
Gas-electric  drive   

Total  buses   

Trackless  Trolleys   

Totals    3,763 


Owned 
1918 

453 


100 
174 

1 

177 
1,113 
1,354 

3,372 


Acquired  Retired  On  Hand 

1918-1945  1918-1945  Dec.  31,  1945 

—  199  254 
471  —  471 

64  24  40 

305  257  148 

50  224  — 

233  —  233 

80  81  — 

—  177  — 

—  1,113  — 

—  1,354  — 


1,203  3,429  1,146 

—  169  — 

163  46  279 

95  —  155 

48  —  48 

306  215  482 

995  444  551 

24  —  24 

2  —  2 

46  46  — 

1,067  490  577 

162  —  162 

2,738  4,134  2,367 
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BOARD  OF  PUBLIC  TRUSTEES  OF  THE 
BOSTON  ELEVATED  RAILWAY  COMPANY 


Foreword 

the  year  1946,  the  railway  established  a  new  all-time  high  in  the  number  of  revenue 
passengers  carried.  The  total  number  carried,  433,094,952,  was  12,998,787  greater  than  in 
1945 ,  the  previous  high,  and  was  an  increase  of  slightly'  more  than  three  per  cent,  over  1945. 

During  1946,  the  railway  operated  55 ,400,283  revenue  miles  of  service,  an  increase  of 
793,898  revenue  miles,  or  about  one  and  one-half  per  cent.,  as  compared  to  the  revenue  miles 
of  service  operated  in  1945. 

As  indicative  of  the  high  tide  of  riding  during  this  first  full  postwar  calendar  year,  more 
than  38,000,000  passengers  were  carried  each  month  in  March,  May  and  October  of  1946, 
a  monthly  volume  of  passenger  traffic  never  before  reached.  Riding  was  heavy  throughout 
all  the  months  of  the  year  with  eleven  of  them  showing  an  increase  over  the  same  months  of 
the  previous  year. 

The  largest  number  of  revenue  passengers  carried  on  any  day  in  1946  was  on  VJednesday, 
September  4,  the  day  of  the  parade  held  in  connection  with  the  national  convention  of  the 
Veterans  of  Foreign  Wars.  On  that  day,  1,475,173  revenue  passengers  were  carried,  ma\ing 
it  the  third  highest  day  in  the  railway's  history,  surpassed  only  by  the  1,489,096  revenue 
passengers  carried  on  Friday,  December  21,  1945,  and  by  the  1,514,027  revenue  passengers 
carried  on  Saturday,  December  23,  1916. 

The  great  volume  of  passenger  traffic  during  1946  was  undoubtedly  caused  primarily  by 
the  high  degree  of  employment  and  of  general  prosperity.  Therefrom  residted  a  wide  use  of 


the  system  for  business,  shopping  and  recreational  purposes.  Although  there  was  a  heavy  • 
concentration  of  riding  during  the  rush  hours  in  1946,  there  was  also  an  increased  use  of  the 
system  in  the  so-called  normal  and  light  hours  of  travel.  Still  another  factor  producing  the 
wide  use  of  the  railway  system  was  the  relatively  few  new  automobiles  manufactured  and  the 
desire  on  the  part  of  the  owners  of  old  automobiles  to  conserve  them  for  pleasure  and  long' 
distance  driving.  A  less  important  hut  nevertheless  significant  factor  in  inducing  use  of  the 
railway  system  was  the  severe  traffic  congestion  existing  in  some  parts  of  the  area  served  which 
discouraged  the  use  of  automobiles  and  accordingly  encouraged  the  use  of  the  "EI"  system. 

As  to  the  future  use  of  the  system,  we  are  of  opinion  that  such  will  depend  primarily 
upon  the  prevailing  level  of  general  prosperity  and  upon  the  success  which  is  met  in  the  efforts 
to  prevent  further  decentralization  of  Boston  by  providing  new  and  adequate  public  transit 
facilities  with  the  beneficial  effects  to  be  expected  therefrom  upon  the  movement  of  street 
traffic  generally. 
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FINANCIAL  RESULTS 
OF  OPERATIONS  IN  1946 

THE  railway's  income  of  $39,082,107.70  in 
1946  was  made  up  as  follows: — From  trans' 
portation,  $37,996,894.88;  from  other  operations, 
$1,036,430.03;  from  non'operating  income, 
$48,782.79.  The  total  income  in  1946  was 
$1,478,749.90  greater  than  in  1945. 

The  total  operating  expenses  and  fixed  charges 
in  1946  were  $41,833,414.22,  leaving  a  loss  from 
operations  of  $2,751,306.52  for  that  year.  After 
deducting  profit  and  loss  items  of  $1,864,683.98, 
the  excess  of  the  cost  of  service  over  income  in 
1946  was  $886,622.54.  The  balance  of  $99,094.65 
remaining  in  the  reserve  fund,  as  reported  at  the 
end  of  1945,  was  applied  to  reduce  the  excess  of 
cost  of  service  over  income  for  1 946,  resulting  in  an 
assessable  deficit  of  $787,527.89  for  the  calendar 
year  1946,  the  first  assessable  deficit  since  1941. 

On  January  6,  1947,  the  Supreme  Judicial  Court 
of  Massachusetts  rendered  a  decision  confirming  a 
prior  decision  of  the  Appellate  Tax  Board  holding 
exempt  from  local  taxation  certain  parcels  of  real 
estate  in  Boston  which  the  railway  company  had 
taken  by  eminent  domain  and  which  were  devoted 
to  railway  purposes. 

Due  to  the  promptness  of  the  Court's  decision 
which  was  handed  down  only  a  month  after  the 
argument  of  these  cases,  the  abatements  thereby 
granted  were  enabled  to  be  reflected  in  the  detep 
mination  of  the  assessable  deficit  for  1946.  Prior 
to  the  relief  granted  by  this  decision,  the  deficit 
was  expected  to  amount  to  more  than  $2,000,000. 
The  taxes  which  were  abated  by  this  decision, 
together  with  the  taxes  for  later  years  upon  the 
same  parcels  involved  in  the  decision  and  which 
would  be  governed  thereby,  totaled  with  interest 
to  $1,394,256.44,  as  of  December  31,  1946,  and 
reduced  the  assessable  deficit  by  that  amount. 
We  wish  to  call  attention  to  the  fact  that  this 
adjustment  is  a  non'recurring  credit  which  will  not 
be  available  in  future  years. 

In  addition  to  the  above  adjustment,  there  was 
a  profit  and  loss  credit  of  $341,972.56,  the  esti- 


mated claim  for  refund  for  prior  years'  Federal 
income  taxes  under  the  carryback  provision  of  the 
Internal  Revenue  Code,  and  several  other  profit 
and  loss  adjustments  resulting  in  an  additional  net 
credit  of  $359,379.38,  all  items  largely  of  a  non- 
recurring nature. 

THE  COST  OF  THE  SERVICE 

THE  cost  of  the  service  of  the  railway  consists 
of  the  operating  expenses  and  of  the  fixed 
charges.  In  1946,  operating  expenses  totaled 
$32,040,456.72.  In  1945,  operating  expenses 
totaled  $28,604,544.07.  There  was,  accordingly, 
an  increase  in  operating  expenses  of  $3,43 5,91 2.-65 
in  1946.  The  fixed  charges  and  miscellaneous 
items  totaled  $9,792,957.50  in  1946,  as  com- 
pared to  $9,914,198.81  in  1945,  a  decrease  of 
$121,241.31.  The  total  cost  of  the  service  in 
1946  was  $3,314,671.34  higher  than  in  1945. 

Operating  Expenses 

The  increase  of  $3,435,912.65  in  operating  ex- 
penses for  1946,  as  compared  to  1945,  was  made 
up  as  follows: — 

$2,546,975.37  increase  in  cost  of  wages 
$455,933.91  increase  in  cost  of  material 

and  other  items 
$309,899.92  increase  in  the  charge  for  in- 
juries and  damages 
$88,546.81  increase  in  the  charge  for  de- 
preciation 

$34,556.64  increase  in  the  cost  of  fuel 

The  cost  of  wages  increased  because  more 
employees  were  needed  as  a  result  of  the  shorter 
work  week  and  in  order  to  operate  the  additional 
service;  and  because  of  higher  wage  rates.  Higher 
prices  accounted  for  the  increase  in  costs  in  mate- 
rial and  other  items.  The  charge  for  injuries  and 
damages  was  increased  in  order  to  provide  an 
adequate  reserve  for  the  settlement  of  claims  and 
suits  and  for  the  payment  of  damages.  The  charge 
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for  depreciation  was  increased  because  of  the  re' 
placement  of  fully  depreciated  equipment  with 
new  cars  and  buses. 

Fixed  Charges 

Fixed  charges  and  miscellaneous  items  were 
$121,241.31  lower  in  1946  than  in  1945. 

There  was  a  decrease  of  $235,026.27  in  the  tax 
on  real  estate  and  personal  property  in  1946.  Of 
this  reduction,  $230,924.40  was  the  amount  rep' 
resented  by  the  real  estate  tax  accrued  in  the  cost 
of  service  in  1946  and  excluded  therefrom  as  a 
result  of  the  decision  of  the  Massachusetts 
Supreme  Judicial  Court  holding  tax  exempt  the 
property  on  which  the  taxes  had  been  accrued,  a 
subject  already  discussed  under  the  caption 
''Financial  Results  of  Operations  in  1946."  Mis' 
cellaneous  tax  accruals  during  1946  increased  by 
$90,897.01. 

There  were  no  accruals  in  1946  for  Federal 
income  tax  because  there  was  no  Federal  tax  lia' 
bility  for  that  year. 

The  railway  accrued  $2,836,184.35  in  1946 
for  subway  and  tunnel  rentals  payable  to  the  City 
of  Boston  and  to  the  Commonwealth  of  Massa' 
chusetts. 

In  1946,  the  railway  paid  $1,193,970  for  divi- 
dends, an  amount  which  must  be  paid  annually 
under  the  terms  of  the  Public  Control  Act. 

During  1946,  the  interest  charge  on  bonds  was 
$3,699,480.02,  the  same  amount  as  in  1945. 

RETIREMENT  OF 
PUBLIC  DEBT 

THE  sum  of  $3,180,843.42  was  made  available 
in  1 946  for  the  retirement  of  public  debt  from 
the  payments  of  interest  and  for  subway  and  rapid 
transit  rentals  made  by  the  railway. 

The  sum  was  divided  as  follows: — 
Boston  Metropolitan  District 

for  retiring  District  bonds   $2,380,118.77 

City  of  Boston 

for  retiring  subway  and  rapid 

transit  debt   '  690,904.65 


Commonwealth  of  Massachusetts 
for  retiring  Cambridge  subway 

debt   109,820.00 

Total   $3,180,843.42 


In  this  connection  we  should  like  to  point  out 
that  from  funds  provided  by  the  railway's  inter- 
est  payments  to  the  District,  which  payments  are 
a  part  of  the  railway's  cost  of  service,  the  District, 
from  1931  through  1946,  retired  $21,225,000  of 
the  $77,343,000  principal  amount  of  District 
bonds  issued  to  acquire  railway  bonds.  These 
District  bonds  were  issued  under  authority  of 
Special  Acts  of  the  Legislature  in  order  to  furnish 
funds  to  the  railway  for  the  purpose  of  retiring 
approximately  $22,500,000  par  value  of  seven  per 
cent.' and  eight  per  cent,  preferred  stock  and  of  re- 
funding maturing  bonds  of  the  railway  company  as 
they  became  due.  This  policy  -of  re-financing 
through  the  District  has  resulted  not  only  in  sub' 
stantial  savings  in  the  railway's  cost  of  service  and 
thus  to  the  taxpayers  in  the  area  served,  but  it  has 
enabled  the  District  already  to  retire  $21,225,000, 
or  27.4  per  cent.,  of  its  bonds  in  the  period  from 
1931  to  1946  and  will  enable  the  District,  by 
July  1,  1959,  to  retire  about  $32,500,000  more  of 
these  bonds,  or  about  69  per  cent,  of  the  District 
bonds  now  outstanding.  Through  this  method 
of  re-financing,  if  continued,  the  District  will  re- 
tire all  of  its  bonded  indebtedness  while  at  the 
same  time  the  railway  company's  obligation  to  the 
District  will  remain  outstanding  in  the  full 
amount. 

We  suggest  that  any  discussion  of  deficits  in' 
curred  by  the  railway  since  1931,  which  are  the 
deficits  which  the  railway  has  not  repaid,  should 
also  take  into  account  the  large  financial  interest 
which  the  District,  through  the  use  of  its  credit 
and  at  no  expense  to  it,  is  acquiring  in  the  rail- 
way. Any  such  discussion  should  also  take  into 
account  the  fact  that  additional  millions  have  been 
and  will  continue  to  be  provided  as  part  of  the 
railway's  annual  cost  of  service  for  the  retirement 
of  the  debt  incurred  by  the  City  of  Boston  and 
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the  operation  of  this  service  did  not  keep  pace 
with  the  increased  cost.  And  the  vital  factor 
causing  this  condition  is  evident:  Up  to  the  middle 
of  December,  1 946,  the  amount  which  the  railway 
obtained  for  a  ride  remained  the  same,  whereas 
during  the  last  three  years  the  cost  of  providing 
this  ride  increased  greatly. 

Because  of  this  fact  and  of  the  practical  cer' 
tainty  that  the  present  high  level  of  costs  would 
continue  for  some  time  in  the  future,  the  trustees 
discontinued  the  fivccent  charge  for  local  rides 
and,  on  December  14,  1946,  the  regular  ten'cent 
fare,  with  transfer  privilege,  became  effective  on 
all  hnes,  except  that  the  charge  for  pupils'  tickets 
remained  at  five  cents.  This  action  was  voted  by 
the  trustees  in  conformity  with  the  Public  Control 
Act  (Special  Acts  of  1918,  chap.  159,  sec.  6) 
wherein  the  pubhc  trustees  are  required  to  fix  such 
rates  of  fare  as  will  reasonably  insure  sufficient 
income  to  meet  the  cost  of  the  service. 

From  December  14,  1946  to  January  24,  1947, 
a  period  of  six  weeks  after  the  change  became 
effective,  the  income  of  the  railway  increased  by 
8.13  per  cent,  as  compared  to  the  corresponding 
period  a  year  earlier.  Not  sufficient  time  has 
elapsed  since  the  effective  .date  of  this  change, 
however,  to  forecast  exactly  the  ultimate  effect  of 
the  change  on  the  income  of  the  railway.  We  are 
confident  that  this  change  will  result  in  a  substan' 
tial  increase  in  income,  an  increase  which  will  tend 


Percentage  Increase, 


1946 

1945 

1944  1946 

over  1944 

Total  Income   

$39,082,107.70 

$37,603,357.80 

$37,460,190.90 

4.33 

Operating  Expenses: 

Wages  '.  

23,122,763.31 

20,575,787.94 

19,066,557.60 

21.27 

Materials  and  other  items  

3,895,838.14 

3,439,904.23 

3,352,159.27 

16.22 

Injuries  and  damages  

1,454,828.38 

1,144,918.46 

1,039,772.34 

39.92 

Depreciation   

1,808,816.64 

1,720,269.83 

1,875,555.31 

3.56* 

Fuel   

1,750,220.25 

1,723,663.61 

1,734,207.47 

1.38 

Total  Operating  expenses....  

$32,040,456.72 

$28,604,544.07 

$27,068,251.99 

18.37 

Ratio  of  Operating  Expenses 

to  Total  Income  

81.98 

76.07 

72.26 

*  Denotes  decrease 


by  the  Commonwealth  of  Massachusetts  for  con- 
struction of  subways,  tunnels,  and  rapid  transit 
extensions. 

As  indicated  by  the  table  on  page  eight, 
$3,180,843.42  of  the  railway's  cost  of  service  for 
1946  was  made  available  to  retire  public  debt. 

THE  NEED  FOR 
ADDITIONAL  INCOME 

THE  increase  in  operating  expenses  during 
1944,  1945  and  1946  outstripped  the  increase 
in  income  during  these  three  years  in  progressively 
greater  amounts. 

The  table  at  the  bottom  of  this  page  shows  the 
increase  in  income  and  in  operating  expenses  dur' 
ing  these  three  years.  It  indicates  that  whereas 
operating  expenses  increased  by  18.37  per  cent,  in 
this  threcyear  period,  total  income  increased  by 
only  4.33  per  cent. 

In  each  of  these  three  years  the  excess  of  the 
cost  of  the  service  over  income  was  as  follows: 

'   1944  $393,020.27 

1945  $507,885.08 

1946  $886,622.54 

The  above  figures  bring  out  the  simple  fact  that 
although  the  cost  of  furnishing  the  railway  service 
greatly  increased,  the  total  amount  received  from 
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to  offset  increased  costs  of  operation  and  one 
which  will  have,  in  our  opinion,  a  beneficial  effect 
upon  the  results  of  operations  for  the  present  cal' 
endar  year,  1947. 

SERIOUS  FINANCIAL 
PROBLEM 
FACING  THE  "EL" 

AT  the  present  time  a  serious  financial  problem 
^  confronts  the  railway. 
This  problem  arises  from  two  factors.  One,  the 
non'payment  by  the  Commonwealth  of  Massa- 
chusetts of  deficits  aggregating  $3,652,573.73  for 
the  year  ended  March  31,  1941  and  for  the  nine 
months  ended  December  31,  1941.  Two,  the 
railway's  loss  from  operations  of  $2,751,306.52 
in  1946.  After  deducting  therefrom  $1,864,683.98 
for  profit  and  loss  credits,  largely  of  a  non-recur- 
ring  nature,  and  after  deducting  the  balance  of 
$99,094.65  in  the  reserve  fund,  the  assessable 
deficit  for  1946,  as  stated  earHer  in  this  report, 
was  $787,527.89. 

The  railway  has  been  able  to  operate  since  1 942 
without  the  payment  .of  the  $3,652,573.73  due  it 
in  deficits  because  in  1942  and  1943  the  railway 
operated  at  a  profit  sufficient  not  only  to  restore 
the  $  1 ,000,000  reserve  fund  but  also  to  enable  the 
railway  to  pay  $1,529,805.92  to  the  cities  and 
towns  served  for  the  1943  Governor  square  exten' 
sion  rentals  and  for  onchalf  of  the  rentals  on  that 
subway  prior  to  1943  and  on  account  of  past  cost 
of  service  deficits.  These  two  years  were  profit' 
able  years  because  income  rising  rapidly  from  a 
greatly  increasing  number  of  riders  not  only  took 
care  of  fixed  charges  but  also  of  the  much  lower 
level  of  operating  expenses  then  existing.  The 
increase  in  the  cost  of  material,  supplies  and  wages 
came  at  a  much  slower  rate  than  did  the  increase 
in  income. 

During  1944  and  1945,  conditions  changed  in 
two  important  respects.  First,  the  full  force  of 
increasing  wartime  costs  was  reflected  in  the  rail' 
way's  expenses.    Second,  passenger  traffic  and  in- 


come remained  at  substantially  the  same  level  as 
in  1943. 

The  excess  of  the  cost  of  the  service  over  in- 
come m  1944  and  1945  was  taken  out  of  the  re' 
serve  fund  leaving  a  balance  of  $99,094.65  in  the 
reserve  fund  as  of  January  1 ,  1 946.  This  balance 
was  exhausted  early  in  1946.  In  fact,  all  but  two 
of  the  months  in  1946  showed  an  operating  loss. 

The  necessity  that  some  constructive  measure 
be  taken  immediately  to  remedy  the  cash  position 
of  the  railway  is  imperative.  This  railway,  with  a 
$182,000,000  plant  involving  an  annual  cost  of 
service  of  $42,000,000  and  serving  one  of  the  most 
important  metropolitan  areas  in  the  United  States 
during  a  period  of  extremely  heavy  riding,  must 
at  all  times  have  available  sufficient  working  capi- 
tal to  meet  not  only  the  day  to  day  cash  require- 
ments but  also  the  large  fixed  obligations  recurring 
at  stated  intervals.  A  month,  or  several  months, 
when  the  cost  of  the  service  exceeds  income 
thereby  reduces  the  amount  of  working  capital. 
Payments  for  subway  rentals,  bond  interest,  quar- 
terly dividends  and  taxes  are  ,iot  made  monthly 
but  become  due  from  time  to  time  in  substantial 
sums. 

In  1947,  the  railway  company  will  be  obligated 
to  pay  a  total  of  over  $8,000,000  to  the  Boston 
Metropolitan  District  for  interest  on  bonds  of  the 
railway  company  held  by  the  District,  to  the  City 
of  Boston  and  to  the  Commonwealth  of  Massa- 
chusetts for  subway  rentals,  to  the  cities  and 
towns  served  for  taxes  on  real  estate,  personal 
property  and  motor  vehicles  and  to  the  State  for 
miscellaneous  taxes. 

Already  the  payment  of  one  obligation,  namely, 
the  1946  local  real  estate  taxes,  was  postponed. 
The  trustees  believe  that  their  primary  responsi- 
bility is  to  operate  the  railway  service  safely  and 
without  interruption.  To  do  this,  sufficient  cash 
must  be  conserved  to  pay  the  expenses  of  opera- 
tion, including  the  payroll,  which  has  been  and 
is  now  running  at  the  rate  of  about  $500,000 
weekly.  Moreover,  payments  for  material  and 
equipment  must  be  met  in  order  to  provide  the 
railway  service. 
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In  an  attempt  to  improve  the  railway's  cash  po' 
sition,  the  trustees  sought  to  borrow  money  for 
temporary  use  but  were  unable  to  do  so  because 
of  the  non'payment  of  the  outstanding  deficits. 

In  a  further  endeavor  in  this  direction,  the 
trustees  petitioned  the  present  Legislature  that 
authority  be  granted  to  the  Boston  Metropolitan 
District  whereby  the  District  could  loan  money 
to  the  railway  up  to  the  amount  of  the  unpaid 
deficits.  That  part  of  the  annual  report  dealing 
with  this  recommendation,  filed  with  the  Legis- 
lature on  December  4,  1946,  is  contained  in  this 
report  as  Appendix  A  under  the  heading  "Legisk' 
tion  Needed  to  Enable  Trustees  to  Meet  Railway 
Obligations  Pending  Determination  of  Litigation." 

Passage  of  this  legislation  would  enable  the  rail- 
way to  meet  its  obligations.  We  would  like  to 
point  out,  however,  that  legislation  of  this  char- 
acter would  increase  the  cost  of  the  service  of  the 
railway  by  the  amount  of  the  interest  on  any 
money  borrowed  by  the  District  and  loaned  to  the 
railway.  We  are  of  opinion  that  a  better  way  to 
meet  the  present  financial  crisis  of  the  railway  is 
for  the  Commonwealth  of  Massachusetts  to  pay 
the  outstanding  deficits  due  since  1941  and  the 
deficit  incurred  as  a  result  of  1946  operations.  In 
our  opinion,  there  is  no  risk  to  the  Commonwealth 
of  Massachusetts  or  to  those  cities  and  towns 
served  in  this  procedure,  since  the  railway  has 
assets  in  road  and  equipment  with  a  book  value  of 
approximately  $11 0,000,000.  It  would  seem  that 
payment  of  the  outstanding  deficits  could  be  made 
without  prejudice,  thus  leaving  the  way  open, 
when  there  is  a  final  detefmination  of  the  legal 
procedure,  for  adjustments,  if  any,  that  may  be 
required  by  court  decision. 

The  payment  of  the  1941  deficits  at  this  time 
would  not  increase  the  taxes  of  the  cities  and 
towns  in  1947  since  the  amount  of  these  deficits, 
aggregating  $3,652,573.73,  was  raised  by  the  cities 
and  towns  several  years  ago  and  has  not  been  paid 
over  to  the  State  Treasurer  pending  the  approval 
of  the  Governor  and  Council  of  a  warrant  author- 
izing the  payment  of  the  deficits. 


Unless  the  deficits  are  paid  or  unless  legislation 
is  adopted  whereby  the  railway  can  borrow  money 
up  to  the  amount  of  these  deficits,  payments  of 
substantial  obhgations  falling  due  in  1947,  such 
as  subway  and  tunnel  rentals  or  interest  on  rail- 
way bonds  held  by  the  District,  will  have  to  be 
postponed. 

During  1947,  the  total  interest  payments  which 
will  be  due  to  the  District  upon  railway  bonds 
held  by  the  District  will  amount  to  $3,659,580.02. 
If,  in  1947,  the  railway  is  unable  to  pay  to  the  Dis* 
tnct  any  interest  payments  as  they  become  due, 
then  the  trustees  of  the  District  would  be  required, 
under  the  terms  of  Chapter  383  of  the  Acts  of 
1929  creating  the  District,  to  borrow  money  by 
the  issuance  of  temporary  notes  and  to  report  to 
the  State  Treasurer  the  amount  necessary  to  meet 
any  such  notes,  including  interest  thereon.  In  turn, 
the  State  Treasurer  would  be  required  to  apportion 
such  amount  among  the  cities  and  towns  of  the 
District  in  proportion  to  their  property  valuation 
and  to  collect  the  same  as  a  part  of  the  State  tax. 

To  summarize — if  relief  is  not  afforded  by  the 
payment  of  the  outstanding  deficits  or  by  legisla' 
tion  enabhng  the  railway  to  borrow  money  up  to 
the  amount  of  these  deficits,  and  the  railway  is 
therefore  unable  to  pay  the  District  any  interest 
payments  as  they  become  due,  then  the  cities  and 
towns  in  the  District  will  have  to  include  in  their 
tax  levies  an  amount  sufficient  to  meet  the  interest 
on  railway  bonds  held  by  the  District.  Surely, 
any  such  procedure  is  not  in  the  interest  of  the 
District  or  of  the  cities  and  towns  comprising  it. 
Pending  the  outcome  of  court  litigation,  which 
may  last  for  years,  we  believe  that  the  interest  of 
the  cities  and  towns  is  best  served  by  the  payment 
of  deficits  as  contemplated  by  the  provisions  of 
the  Public  Control  Act.* 

With  respect  to  the  local  real  estate  taxes  of 
the  railway  amounting  to  $683,890.15  in  1946, 
payment  of  which  was  postponed  because  of  the 
railway's  cash  position,  the  cities  and  towns  in  the 
area  served  are  fully  protected  because  the  railway 
is  required  to  pay  interest  thereon  at  four  per  cent. 

*  See  end  of  this  section. 


from  October  1,  1946  until  the  taxes  are  paid. 
Moreover,  the  cities  and  towns  have  a  lien  upon 
the  real  estate  of  the  railway  which  has  a  value  of 
many  millions  of  dollars.  Because  this  lien  did  not 
extend  to  the  railway's  personal  property,  the  rail- 
way paid  its  1946  personal  property  taxes  on  De- 
cember 31,  1946  to  the  cities  and  towns  con' 
cerned,  except  that  only  onchalf  of  the  1946  per- 
sonal property  tax  was  paid  to  the  City  of  Boston 
pending  hearing  of  a  question  of  valuation  before 
the  proper  authorities. 

The  trustees  fully  appreciate  the  obligation  cf 
the  railway  with  respect  to  the  payment  of  local 
real  estate  taxes  and  the  amount  of  taxes  due  to 
each  city  and  town  will  be  paid  with  interest  as 
soon  as  the  cash  position  of  the  railway  permits. 
The  trustees  wish  to  express  their  thanks  to  the 
pubhc  authorities  and  tax  collectors  concerned 
who  showed  an  understanding  of  the .  condition 
which  necessitated  the  postponement  of  the  pay- 
ment of  the  1946  local  real  estate  taxes. 

*( Since  the  above  was  written,  the  railway  was  enabled 
to  borrow  $3,000,000  on  February  28,  1947,  by  virtue  of 
the  passage  of  Chapter  92  of  the  Acts  of  1947,  enacted 
on  February  27,  1947.) 

RUSH-HOUR  RIDING 
STILL  HEAVY 

DESPITE  the  increased  mileage  operated  in 
1946,  overcrowding  during  rush  hours 
continued.  This  overcrowding  became  seri' 
ous  with  the  abandonment  of  staggered 
hours  of  work  and  travel  following  the  end- 
mg  of  the  war.    During  1946,  there  was  an 


even  greater  accentuation  of  rush-hour  riding. 
The  table  below,  based  on  passimeter  readings, 
indicates  this.  It  shows  the  number  of  passen- 
gers entering  the  downtown  stations  in  the  five  to 
six  o'clock  evening  hour  on  corresponding  days 
during  November  and  December  of  1945  and  1946. 

While  riding  continues  as  heavy  as  it  is  at  pres- 
ent during  the  rush  hours,  we  urge  all  those  who 
can  possibly  do  so  to  avoid  these  hours  of  travel. 

Capacity  of  Surface  Car  Subway 
System  Reached  in  Rush  Hours 

Operating  more  units  than  at  present  in  the  Tre- 
mont,  Boylston  and  Huntington  avenue  subways 
would  not  alleviate  present  rush-hour  conditions. 
The  surface  car  subway  system  has  been  and  is 
being  operated  at  capacity  during  rush  hours.  As 
is  known  to  users  of  this  subway  system,  the 
movement  of  cars  during  the  height  of  the  rush 
hours  is  often  slow.  The  schedules  for  the  winter 
of  1946-1947  call  for  the  operation  of  97  units 
made  up  of  204  cars  from  8:00  a.m.  to  9:00  a.m. 
between  Copley  station  and  Boylston  station,  the 
section  of  the  maximum  use  of  the  subway  sys' 
tem.  The  operation  of  this  number  of  units  means 
a  unit  every  37  seconds.  One  can  readily  under- 
stand why  any  delay,  however  slight,  whether  at 
a  station  or  in  the  subway,  can  quickly  cause  a 
backing  up  of  cars  and  a  slowing  down  of  their 
movement  through  the  subway. 

The  operation  of  three-car  P.C.C.  trains,  started 
as  a  part  of  the  regular  schedules  on  September  1 6, 
1946,  not  only  reduced  the  total  number  of  units 
op-srated  in  the  subway  system  during  rush  hours 


No.  of 

No.  of 

Day 

Date 

Passengers 

Day 

Date 

Passengers 

Friday 

Nov. 

1,  1946 

70,101 

Friday 

Nov. 

2, 

1945 

64,570 

Friday 

Nov. 

8,  1946 

69,812 

Friday. 

Nov. 

9, 

1945 

65,821 

Friday 

Nov. 

15,  1946 

70,854 

Friday 

Nov. 

16, 

1945 

68,742 

Friday 

Nov. 

22,  1946 

69,298 

Friday 

Nov. 

23, 

1945 

70,673 

Friday 

Nov. 

29,  1946 

74,586 

Friday, 

Nov. 

30, 

1945 

56,290 

Wednesday 

Dec. 

4,  1946 

69,956 

•  Wednesday 

Dec. 

5, 

1945 

•  67,699 

Friday 

Dec. 

6,  1946 

71,501 

Friday 

Dec. 

7, 

1945 

71,821 

Friday 

Dec. 

13,  1946 

72,309 

Friday 

Dec. 

14, 

1945 

74,153 

Friday 

Dec. 

20,  1946 

73,943 

Friday 

Dec. 

21, 

1945 

69,027 

Friday 

Dec. 

27,  1946 

70,304 

Friday 

Dec. 

28, 

1945 

67,071 
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and  thereby  speeded  up  the  passage  of  these  units 
through  the  signal  system  but  also  provided  for 
the  operation  of  25  per  cent,  more  cars  in  the  rush' 
hour  period.  'A  unit  of  three  cars  takes  only 
slightly  longer  to  go  through  a  signal  block  than 
does  a  unit  of  two  cars  or  a  single  car. 

Need  for  Short  Section  of  Subway 

Substantial  relief  and  a  more  efficient  movement 
of  cars  through  the  surface  car  subway  system 
can  come  only  by  the  construction  of  a  short  piece 
of  subway  from  the  intersection  of  Hanover  street 
and  Washington  street  to  the  Park  street  station 
and  by  enlarging  the  platform  at  the  ScoUay  square 
station  and  by  making  other  changes.  Reference 
was  made  to  this  need  in  our  report  for  1945. 

The  place  of  severest  congestion  in  the  subway 
system  exists  at  the  Scollay  square  station.  Only 
three  cars  can  be  accommodated  at  one  time  at 
the  northbound  platform  of  this  station.  The 
three  cars  can  consist  of  a  single  unit  of  three 
cars  or  of  three  single  cars.  Compare  the  condi' 
tion  at  Scollay  square  station  with  that  at  Park 
street  station.  On  the  northbound  rail  there, 
seven  cars  can  be  accommodated.  At  the  height 
of  the  rush  hour,  all  of  these  cars  discharge  and 
load  passengers  and  leave  for  a  station  which  has 
a  platform  capacity  of  only  three  cars.  In  the  pe' 
riod  from  7:45  a.m.  to  8:45  a.m.,  the  schedules 
for  the  winter  of  1946-1947  call  for  71  units  made 
up  of  133  cars  going  northbound  in  the  section 
of  the  subway  from  north  of  Boylston  street  station 
to  Hay  market  station.  Because  of  the  large  num- 
ber of  cars  being  operated  through  this  section  of 
the  subway  in  the  rush  hours,  there  follows  a 
serious  slowing  down  of  the  movement  of  cars  due 
to  the  limited  platform  capacity  at  the  Scollay 
square  station.  By  reason  of  this  condition,  cars  on 
the  northbound  track  are  often  delayed  in  the  rush 
,  hours  as  far  back  as  the  Arlington  street  station. 
The  construction  of  the  subway,  recommended 
to  the  Legislature  by  the  State  Planning  Board  in 
House  document  No.  96  of  1947,  and  by  the  Met' 
ropolitan  Transit  Recess  Commission  in  1945, 


would  increase  the  capacity  of  the  subway  and 
greatly  speed  up  service  in  both  directions.  This 
particular  section  of  subway  construction  would 
fill  immediate  needs  and  serve  the  requirements 
of  the  future.  We  favor  its  construction  on  sub-^ 
stantially  the  same  terms  contained  in  the  legis' 
lation  authorizing  the  extension  of  the  East  Bos' 
ton  tunnel  to  Orient  Heights. 

MANPOWER,  EQUIPMENT, 
MATERIAL  AND  SUPPLIES 
MORE  AVAILABLE 
DURING  1946 

DURING  1946,  several  factors  important  in 
the  operation  of  a  large  transportation  sys' 
tem  improved  materially,  but  in  a  few  respects 
difiiculties  continued.  The  manpower  shortage 
was  relieved  by  the  return  to  the  railway  of  former 
employees  who  had  been  in  the  armed  services,  and 
by  others  who  sought  employment.  Delivery  of 
some  new  equipment  was  made.  The  railway 
was  able  to  obtain  an  adequate  supply  of  heavy 
duty  tires  and  of  lumber.  At  times  during  1946, 
we  were  much  concerned  about  the  railway's  sup' 
ply  of  coal  for  power  generation.  Our  fuel  re' 
quirements  during  the  year  were  met  because  dur' 
ing  longer  than  two  months  we  were  able  to  use 
fuel  oil  instead  of  coal  in  two  of  the  boilers  at  the 
South  Boston  power  station.  For  the  most  part 
other  materials  and  supplies  were  more  readily 
available  in  1946  than  previously  but  shortages 
continued  in  some  respects,  notably  in  repair  parts 
for  buses,  street  cars  and  trackless  trolleys.  We 
are  hopeful  that  the  delivery  situation  with  respect 
to  these  repair  parts  will  improve  in  another  six 
months. 

The  number  of  passenger  vehicles  delivered 
during  1 946  and  on  order  as  of  the  end  of  the  year 
is  shown  in  the  following  table: — 

Passenger  Equipment    Passenger  Equipment 
Delivered  Still  On  Order 

During  1946  December  31,  1946 

  105  175 


Buses   

Trackless  Trolleys  0 
P.C.C.  Cars    38 


153 
0 
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During  1947,  deliveries  of  the  175  buses  on 
order  are  expected  as  follows: — 33  in  the  first 
quarter;  92  in  the  second  quarter;  and  the  balance 
of  50  in  the  third  quarter. 

We  expect  the  delivery  of  25  trackless  trolleys 
in  March,  1947,  of  75  during  the  summer  of  1948 
and  no  delivery  date  has  been  set  on  the  others. 

During  1946,  the  railway  had  on  order  12  autO' 
motive  snow  fighters  of  which  one  was  deHvered 
on  November  12,  1946.  Of  the  others,  six  are 
expected  in  March,  1947,  and  five  in  August, 
1947. 

EMPLOYEES 

THE  average  number  of  employees  in  1946 
was  7,787,  as  compared  with  an  average 
number  of  7,088  in  1945.  In  larger  part,  the  in' 
crease  resulted  from  the  necessary  replenishment 
of  the  blue  uniform  force  and  from  the  addition 
to  the  bus  and  car  cleaning  force  of  50  men  who 
were  engaged  during  1 946  in  order  to  improve  the 
appearance  of  the  passenger  vehicles,  a  work 
which  perforce  had  been  practically  suspended 
during  the  war  years  due  to  lack  of  manpower. 

Return  of  Veterans 

During  the  year  just  ended,  426  veterans  re- 
turned to  the  employ  of  the  railway.  Of  the  total 
number  of  1,052  who  entered  the  armed  services 
from  this  railway,  922,  or  about  88  per  cent.,  had 
returned  to  the  railway  as  of  the  end  of  1946.  Of 
those  who  had  not  returned,  33  were  still  in  the 
armed  services,  73  had  not  sought  reemployment 
and,  as  stated  in  our  annual  report  for  1945,  there 
were  24  former  employees  who  died  in  the  armed 
services  of  their  country.  A  permanent  bronze 
plaque  has  been  erected  in  their  memory  in  the 
executive  offices  of  the  railway  on  the  seventh 
floor  of  the  Park  Square  Building,  Boston, 

"Merit  Plan"  Examinations 

The  railway  conducted  several  examinations 
during  1946  under  the  "merit  plan*"  system  de' 


veloped  over  the  years  for  the  selection  of  oper- 
ators  and  for  promotions  to  supervisory  positions. 
During  1946,  "merit  plan"  examinations  were 
held  for  extra  towermen,  rapid  transit  lines;  extra 
starters,  rapid  transit  lines;  extra  starters,  surface 
lines;  collectors,  rapid  transit  lines;  and  three 
examinations  for  operators. 

The  examinations  for  the  positions  of  operators, 
taken  by  658  men,  resulted  in  the  establishment 
of  lists  of  413  men  from  which  men  have  been  or 
will  be  taken  in  order  of  ranking  and  given  an 
opportunity  to  qualify  for  the  operators'  positions 
as  vacancies  occur.  The  men  on  these  lists  are 
expected  to  take  care  of  the  railway's  require' 
ments  for  operators  for  many  months  in  the 
future. 

Union  Agreements  and 
Arbitrations  in  1946 

In  1946,  the  railway  negotiated  an  agreement 
with  Division  589  of  the  Amalgamated  Associa- 
tion of  Street,  Electric  Railway  and  Motor  Coach 
Employees  of  America.  This  agreement  covers 
the  period  from  July  1,  1946  to  July  1,  1947  and 
continues  in  efi^ect  from  year  to  year  thereafter 
unless  changed  by  agreement  or  arbitration  after 
either  party  gives  the  other  notice  of  a  desire  for 
changes  60  days  prior  to  the  end  of  the  contract 
year.  Of  the  7,751  employees  on  the  weekly  pay- 
roll as  of  the  end  of  1946,  there  were  5,150  in- 
eluded  under  the  terms  of  this  agreement. 

As  of  the  end  of  1946,  there  were  1,437  em' 
ployees  of  the  railway  under  the  jurisdiction  of 
the  craft  unions.  These  craft  unions,  numbering 
26,  include,  among  others,  such  crafts  as  the  black' 
smiths,  carpenters,  wiremen,  Hnemen,  firemen, 
oilers,  machinists  and  painters.  Of  these  26  craft 
unions,  14  are  in  the  building  trades'  group,  who 
are  affiliated  with  the  Building  and  Construction 
Trades  Council  of  the  Metropolitan  District.  The 
railway  negotiated  a  single  agreement  in  1945 
covering  12  of  these  building  trades'  craft  unions 
and  in  1946  the  railway  completed  negotiations 
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with  the  other  two  unions,  so  that  at  the  present 
time  all  14  building  trades'  craft  unions  are  cov 
ered  by  this  single  agreement. 

The  railway  negotiated  new  agreements  with 
all  of  those  unions  whose  contracts  were  re'opened 
during  1946,  except  with  two  unions,  namely, 
the  International  Brotherhood  of  Electrical  Work' 
ers.  Local  104,  and  the  International  Union  of 
Operating  Engineers,  Local  849,  in  which  cases 
the  matters  in  dispute  were  determined  by  arbi' 
tration,  as  is  provided  by  the  terms  of  such  agree' 
ments. 

INCREASE  IN  VOLUME  OF 
CHARTERED  BUS  BUSINESS 
DURING  1946 

FOR  the  first  time  since  1941,  the  operation 
of  chartered  buses  was  resumed  on  a  more 
normal  basis  during  1946.  During  the  year  just 
ended,  the  railway  accepted  all  orders  for  this 
character  of  bus  service,  except  orders  for  buses 
which  would  have  had  to  be  operated  in  any  rush 
hour. 

The  following  table  compares  the  chartered  bus 
business  done  during  1946  and  1945: — 

Orders       Buses         Mileage  Revenue 

1946  4,516  6,027  156,612  $112,421.44 
1945        6,128    7,982    142,207  $82,448.82 

Although  more  orders  were  placed  and  more 
buses  were  operated  in  1945  than  in  1946,  the 
majority  of  the  orders  in  1945  were  for  short  hauls 
to  transport  Army  and  Navy  personnel  and  de' 
fense  workers,  whereas  the  great  majority  of  the 
buses  operated  in  1946  were  for  outings  and  the 
average  trip  mileage  was  longer  than  in  1945.  Be 
cause  of  increases  in  the  costs  of  labor  and  maintc 
nance,  the  chartered  bus  tariff  was  revised  up' 
ward,  effective  on  September  3,  1946. 


CHANGES  IN  SERVICE 

THE  most  important  change  in  service  which 
took  place  in  1946  was  the  conversion  on 
December  7  to  trackless  trolley  operation  of  the 
car  line  running  between  the  Clarendon  Hill 
carhouse  and  the  Sullivan  square  station,  via 
Broadway.  This  changeover,  which  involved 
construction  changes  at  the  Sullivan  square  station 
and  at  the  Clarendon  Hill  carhouse,  was  accom' 
plished  smoothly. 

Other  changes  during  1946  were: — 

The  institution  of  early  morning  bus  service 
between  Woodlawn  and  City  square,  via  Chel' 
sea  square,  over  the  same  route  as  the  daytime 
route. 

The  institution  of  bus  service  between  the 
intersection  of  Hemenway  and  Forsyth  streets 
to  Massachusetts  station,  via  Hemenway  street. 
This  new  service  has  been  lightly  patronised 
and  is  now  confined  to  a  relatively  few  trips 
during  the  morning  and  afternoon  rush  hours 
on  weekdays,  excluding  Saturday. 

The  following  bus  service,  which  had  been 
discontinued  during  the  war  because  of  the  rub' 
ber  shortage,  was  restored  during  1946: — 

Between  Harvard  square  and  Massachusetts 
station,  via  Massachusetts  avenue,  during  nor' 
mal  hours  of  the  day  and  during  the  evening 
hours  on  weekdays  and  all  day  on  Sunday. 
Street  car  service  is  operated  during  the  rush 
hours  on  weekdays. 

Between  Salem  street  carhouse  and  Sullivan 
square  station,  via  Winter  Hill,  during  normal 
hours  of  the  day  and  during  the  evening  hours 
on  weekdays  and  all  day  on  Sunday.  Street  car 
service  is  operated  on  this  line  during  rush  hours 
on  weekdays. 

On  Highland  street,  Jamaica  road  and  Pond 
street,  the  outer  end  of  the  line  operating  be- 
tween Kenmore  station  and  Cypress  street. 
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On  July  28,  the  Eastern  Massachusetts  Street 
Railway  Company  started  operation  of  buses  be- 
tween Stoneham  and  the  Sullivan  square  station, 
running  express  between  Elm  street,  Medford, 
and  the  SuUivan  square  station.  In  connection 
with  this  change,  the  car  line  of  the  Boston  Ele- 
vated Railway,  which  had  been  operated  between 
the  Sulhvan  square  station  and  Spot  Pond,  was 
terminated  at  Elm  street. 

Service  Changes  in  Prospect 

During  the  spring  or  early  summer  of  1947, 
depending  upon  when  trackless  trolleys  now  on 
order  are  received,  trackless  trolleys  will  be  sub' 
stituted  for  street  cars  on  the  hne  operating 
between  the  Salem  street  carhouse  and  the  SuUi' 
van  square  station,  via  Winter  Hill. 

Progress  was  made  during  1946  in  the  develop' 
ment  of  plans  for  the  substitution  of  trackless 
trolley  service  for  car  service  on  lines  in  the  Dor' 
Chester  and  Roxbury  area.  The  conversion  to 
trackless  trolley  operation  of  some  of  these  lines 
will  probably  take  place  in  the  fall  of  1948  and  of 
the  others  in  1949.  Involved  in  an  extensive 
change'over  of  this  character  are  the  obtaining  of 
many  authori2,ations  from  pubHc  bodies,  major 
construction  changes  at  some  of  the  stations  con' 
cerned  and  a  co'ordination  in  the  deliveries  of  the 
various  kinds  of  material  and  of  the  equipment 
needed. 

PLANT  ALTERATIONS  AND 
IMPROVEMENTS 


'HE  following  plant  changes  and  alterations 
were  made  during  1946: — 


Construction  of  a  roadway  at  the  upper  level 
of  the  Sullivan  square  station  and  paved  areas 
at  the  Clarendon  Hill  and  the  Salem  street  car' 
houses  and  installation  of  poles  and  overhead 
trolley  wires  in  connection  with  the  substitU' 


tion  of  trackless  trolley  service  for  street  car 
service  on  the  Clarendon  Hill  carhouscSuUivan 
square  station  line  and  the  imminent  substitU' 
tion  of  the  trackless  trolley  service  for  street  car 
service  on  the  Salem  street  carhouscSuUivan 
square  station  line. 

Repair  of  piers  supporting  the  elevated  struc 
ture  over  Mystic  river. 

Construction  of  a  busway  at  Massachusetts 
avenue  and  Day  street,  Cambridge. 

Extension  of  the  loud  speaker  system  to  in' 
elude  both  levels  at  the  Park  street  station,  the 
Summer'Winter' Washington  station  and  the 
Scollay  square  station. 

Conversion  of  two  of  the  boilers  at  the  South 
Boston  power  station  to  the  use  of  either  coal 
or  fuel  oil,  whichever  is  more  economical  or 
more  available. 

Plant  Changes  in  Prospect 

Various  plant  changes  are  being  planned,  as 
follows: — 

Installation  of  poles  and  overhead  trolley 
wires  and  changes  at  several  stations  in  connec' 
tion  with  the  substitution  of  trackless  trolley 
service  for  car  service  on  lines  in  the  Roxbury 
Dorchester  area. 

Alterations  to  the  Clarendon  Hill  carhouse 
for  the  purpose  of  completely  adapting  it  to  the 
maintenance  of  trackless  trolleys. 

Additions  to  the  Fellsway  garage  to  provide 
capacity  for  50  more  buses  and  to  the  Albany 
street  garage  to  provide  capacity  for  50  more 
buses  or  trucks. 

Conversion  of  two  more  boilers  at  the  South 
Boston  power  station  to  the  use  of  fuel  oil  or 
coal,  whichever  is  more  economical  or  more 
available. 
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LEGAL  PROCEEDINGS 
RELATIVE  TO  THE  UNPAID 
DEFICITS 

WITH  respect  to  the  various  legal  proceed' 
ings  relative  to  the  deficits  aggregating 
$3,652,573.73  for  the  year  ended  March  31, 
1 94 1  and  for  the  nine  months  ended  December 
31,  1941,  which  remain  unpaid  by  the  Common- 
wealth, the  following  developments  occurred  dur' 
ing  1946. 

On  June  3,  1946,  the  Supreme  Judicial  Court 
of  Massachusetts  rendered  its  decision  affirming 
the  action  of  the  Superior  Court  in  dismissing 
a  bill  in  equity  which  had  been  brought  by  certain 
taxpayers  to  restrain  payment  of  these  deficits. 

In  the  proceedings  brought  by  the  Attorney 
General  for  a  declaratory  judgment  with  reference 
to  past  accounting  practices,  a  decision  was  handed 
down  by  the  Supreme  Judicial  Court  of  Massa- 
chusetts on  June  3,  1946  overruling  demurrer 
filed  by  the  company  by  authorisation  of  its  Board 
of  Directors.  This  case  has  been  assigned  for  trial 
on  the  facts  in  April,  1947. 

Since  August,  1946,  independent  public  ac 
countants,  engaged  by  the  Attorney  General  in 
connection  with  his  preparation  for  trial  of  the 
case,  have  been  making  an  extensive  investigation 
of  the  books  and  accounts  of  the  railway  company 
for  the  entire  period  of  public  control  and  for  some 
time  prior  thereto,  and,  more  recently,  outside 
engineers  have  been  supplementing  this  study  by 
an  inspection  of  the  physical  properties  of  the  rail' 
way. 

The  petition  brought  by  the  company  against 
the  Commonwealth  to  secure  a  judicial  determina- 
tion  of  the  validity  of  the  deficits  in  question  arid 
seeking  to  recover  the  same,  which  is  now  pending 
in  the  Superior  Court,  has  been  set  down  for  hear' 
ing  at  the  same  time  as  the  Attorney  General's 
proceedings. 


AUDIT  OF  THE  RAILWAY^S 
ACCOUNTS  BY  THE 
STATE  AUDITOR 

IN  addition  to  the  investigation  by  the 
Attorney  General,  referred  to  above,  the  De' 
partment  of  the  State  Auditor,  acting  under 
authority  of  Chapter  589  of  the  Acts  of  1946, 
began  its  audit  of  the  accounts  of  the  railway  com- 
pany on  October  7,  1946. 

PENDING  PROCEEDINGS 
RELATIVE  TO  LOCAL  TAX 
ABATEMENTS 

DURING  the  period  from  1941  to  1946,  the 
assessed  valuation  of  the  railway's  real 
and  personal  property  in  some  of  the  cities  and 
towns  served  was  greatly  increased.  In  1941,  the 
total  assessed  valuations  of  the  railway's  real  and 
personal  property  were  $21,425,820,  whereas  in 
1946  they  were  $33,050,275. 

The  eflPect  of  the  increases  in  assessed  valua- 
tions and  of  changes  in  tax  rates  was  to  increase 
the  amount  of  local  taxes  assessed  against  the  rail- 
way from  $841,901.32  in  1941  to  $1,331,994.12 
in  1946,  an  increase  of  $490,092.80,  or  58  per 
cent. 

Because  the  railway  believed  many  of  these 
assessments  were  excessive,  it  filed  petitions  which 
are  still  pending  with  the  local  boards  of  assessors 
and  with  the  Appellate  Tax  Board  for  abatement 
of  these  taxes. 

Petitions  are  also  pending  before  the  same 
authorities  for  abatement  of  taxes  on  other  prop- 
erties which  the  railway  believed  to  be  tax  exempt 
by  virtue  of  its  right  to  acquire  the  same  by  emi- 
nent domain. 
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FINANCIAL  STATEMENTS 

AND  INDEPENDENT 
AUDITORS^  CERTIFICATE 

APPENDED  to  this  report  are  financial  state- 
^  ments  of  the  railway  for  the  year  1946, 
accompanied  by  auditors'  certificate  of  Lybrand, 
Ross  Bros,  fe?  Montgomery,  independent  public 
accountants,  with  respect  to  the  balance  sheet  at 
December  31,  1946,  and  related  statements  of 
income  and  the  cost  of  the  service  and  of  current 
surplus  for  the  fiscal  year  then  ended. 

SUMMARY 

THE  income  of  the  railway  in  1946  was 
$39,082,107.70.  Total  operating  expenses 
and  fixed  charges  amounted  to  $41,833,414.22, 
resulting  in  a  loss  from  operations  of 
$2,751,306.52.  After  deducting  profit  and  loss 
items  of  $1,864,683.98,  there  was  an  excess  of 
$886,622.54  in  the  cost  of  the  service  over  in' 
come  for  1946.  The  balance  of  $99,094.65  in 
the  reserve  fund  as  of  December  31,  1945  was 
applied  to  this  excess,  leaving  $787,527.89  as 
the  assessable  deficit  for  1946,  the  first  assessable 
deficit  since  1941. 

The  decision  of  the  Supreme  Judicial  Court  of 
Massachusetts,  rendered  on  January  6,  1947,  had 
the  effect  of  reducing  by  $1,394,256.44  the 
assessable  deficit  for  1946.  This  decision  held 
exempt  from  local  taxation  certain  parcels  of  real 
estate  in  Boston  which  the  railway  company  had 
taken  by  eminent  domain  and  which  were  devoted 
to  railway  purposes.  Prior  to  the  decision  of  the 
Court,  the  deficit  for  the  calendar  year  1946  had 
been  estimated  at  more  than  $2,000,000. 

The  years  1942  and  1943  were  profitable  years 
because  income  increased  at  a  much  more  rapid 
pace  than  did  expenses.  In  those  two  years 
not  only  was  the  railway  able  to  restore  the 
$1,000,000  reserve  fund  but  it  was  able  to  pay 
back  $1,529,805.92  to  the  cities  and  towns  served 


for  the  1943  Governor  square  extension  rentals 
and  for  onchalf  of  the  rentals  on  that  subway  prior 
to  1943  and  on  account  of  past  cost  of  service 
deficits.  In  1944,  the  tide  turned.  In  that  year, 
and  since,  expenses  have  progressively  risen  at  a 
faster  rate  than  income.  As  a  result  of  operations 
in  1944  and  1945,  the  reserve  fund  of  $1,000,000 
was  all  but  depleted  and  in  1946  not  only  was 
the  balance  of  $99,094.65  in  this  reserve  fund 
exhausted  but  there  was  an  assessable  deficit 
of  $787,527.89,  in  spite  of  deductions  of 
$1,864,683.98  for  profit  and  loss  items  which 
are  largely  of  a  non-recurring  nature. 

The  non-payment  by  the  Commonwealth 
of  Massachusetts  of  deficits  aggregating 
$3,652,573.73,  outstanding  since  1941,  and  the 
loss  of  $2,751,306.52  from  operations  in  1946, 
have  created  a  serious  financial  problem  not 
only  for  the  railway  but  also  for  the  cities  and 
towns  served,  a  subject  which  is  fully  discussed 
from  page  ten  to  page  twelve  in  this  report. 
As  a  consequence  of  the  depletion  of  cash  and 
of  the  impairment  of  its  credit  by  the  withhold- 
ing  of  payment  of  deficits,  the  railway  was  forced 
to  postpone  the  payment  of  its  1946  local  real 
estate  taxes. 

If  this  same  condition  continues  during  1947, 
the  railway  will  be  unable  to  meet  other  obliga- 
tions as  they  become  due.  For  the  reasons  stated 
in  the  body  of  the  report,  we  believe  that  the  best 
solution  of  this  financial  crisis,  both  from  the  view- 
point of  the  interests  of  the  cities  and  towns  served 
and  of  the  railway,  is  to  pay  the  outstanding 
deficits,  as  contemplated  by  the  provisions  of  the 
Public  Control  Act. 

Because  of  the  imperative  need  for  additional 
income,  the  five-cent  charge  for  local  rides  was 
discontinued  and  on  December  14,  1946  the 
regular  ten-cent  fare,  with  transfer  privilege,  be- 
came effective  on  all  Hnes,  except  that  the  charge 
for  pupils'  tickets  remained  at  five  cents.  This 
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action  was  in  conformity  with  the  Public  Control 
Act,  wherein  the  public  trustees  are  required  to 
fix  such  rates  of  fare  as  will  reasonably  insure  suf' 
ficient  income  to  meet  the  cost  of  the  service.  The 
change  will  help  meet  increased  costs  and,  we 
believe,  will  have  a  beneficial  effect  upon  the  re' 
suits  of  operations  in  1947. 

With  respect  to  manpower,  equipment,  mate' 
rial  and  supplies,  the  conditions  were  considerably 
improved  during  1946,  as  compared  to  the  con' 
ditions  which  prevailed  during  the  war  and 
immediate  postwar  period.  The  return  to  the 
railway's  ranks  of  former  employees  who  had  been 
in  the  armed  services  eased  the  manpower  short' 
age.  Some  needed  equipment,  long  on  order,  was 
delivered.  Generally  speaking,  supplies  and  mate' 
rial  were  more  available.  One  important  source 
of  difficulty,  namely,  the  slow  deliveries  of  repair 
parts  for  buses,  streets  cars  and  trackless  trolleys, 
should  be  improved  within  the  next  six  months. 

During  1946,  the  major  change  in  the  transpor- 
tation service  was  the  substitution  of  trackless 
trolley  service  for  street  car  service  on  the  hne 
being  operated  between  the  Sullivan  square  station 
and  the  Clarendon  Hill  carhouse,  via  Broadway. 
Within  a  few  months  a  similar  conversion  will  be 
made  on  the  car  line  being  operated  between  the 
Salem  street  carhouse  and  the  Sullivan  square  sta' 
tion,  via  Winter  Hill.  The  changeover  to  track' 
less  trolley  operation  on  these  two  lines  required 
construction  changes  at  the  Sullivan  square  station 
and  at  the  Clarendon  Hill  and  Salem  street  car' 
houses. 

Development  of  plans  for  making  other  im- 
provements  of  Like  character,  notably,  the  substi' 
tution  of  trackless  trolley  service  for  car  service 
on  lines  in  the  RoxburyDorchester  area,  went  for' 


ward  during  1946.  With  the  return  of  conditions 
to  more  nearly  normal,  making  possible  a  better 
co'ordination  of  all  elements  involved  in  such  an 
extensive  conversion,  the  substitution  of  trackless 
trolley  service  in  this  area  should  take  place  on 
some  lines  in  1948  and  on  others  in  the  following 
year. 

The  most  satisfactory  phase  of  1946  operations 
was  the  continued  extensive  use  of  the  railway 
service,  a  use  which  established  a  new  all'time  high 
in  the  number  of  revenue  passengers  carried. 

For  their  co-operation  during  1946,  we  extend 
our  sincere  thanks  to  the  riding  public  and  to  our 
employees  and  we  earnestly  solicit  their  continued 
co-operation,  a  vital  factor,  with  our  efforts  to  pre 
vide  better  transportation  facilities  in  the  area 
served. 

BOARD  OF  PUBLIC  TRUSTEES, 

BOSTON  ELEVATED  RAILWAY  COMPANY, 


January  30,  1947 
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APPENDIX  A  —LEGISLATION  NEEDED  TO  ENABLE 
TRUSTEES  TO  MEET  RAILWAY  OBLIGATIONS  PENDING 
DETERMINATION  OF  LITIGATION 


FOR  longer  than  five  years  deficits  aggregat' 
ing  $3,652,573.73  which  we  reported  to  the 
Treasurer  and  Receiver  General  of  the  Common' 
wealth  for  the  year  ended  March  31,  1941,  and 
for  the  nine  months  ended  December  31,  1941, 
have  remained  unpaid.  The  payment  of  these 
deficits  has  been  delayed  due  to  the  pendency  of 
legal  proceedings,  authorized  by  chapter  89  of  the 
Resolves  of  1941,  and  seeking  a  determination  of 
the  validity  of  past  accounting  practices  of  the 
Trustees. 

This  resolve  was  adopted  following  a  report  of 
the  Boston  Finance  Commission,  and  a  subsequent 
message  sent  to  the  Legislature  by  His  Excellency 
Leverett  Saltonstall  (House  No.  2627  of  1941) 
in  which,  among  other  things,  His  Excellency 
made  the  following  statement:  "Obviously,  if 
these  deficits  incurred  are  not  reimbursed  to  the 
public  trustees  within  a  reasonable  time,  then  the 
public  trustees  are  not  going  to  have  sufiicient 
funds  on  hand  to  pay  the  wages  of  the  employees 
and  to  maintain  the  transportation  service  which 
they  are  required  to  do." 

At  that  time  the  public  trustees,  although  deny- 
ing the  validity  of  the  Boston  Finance  Commis' 
sion's  allegations,  expressed  the  desire  that  in  the 
public  interest  all  legal  questions  involving  the 
accuracy  of  the  determination  of  past  deficits  be 
speedily  adjudicated  to  the  end  that  the  much 
publici2;ed  question  of  their  accounting  practices 
be  settled  once  and  for  all.  In  spite  of  the 
trustees'  efforts  to  that  end,  a  speedy  adjudication 
has  not  been  possible. 

Following  the  passage  of  the  resolve,  the  Attor- 
ney  General  filed  an  Information  in  Equity  on 
January  26,  1942,  seeking  a  judicial  determination 
of  the  questions  raised  by  the  Boston  Finance 
Commission's  report  of  1941.  To  this  Informa' 
tion  the  trustees  filed  an  answer,  and  the  railway 


company,  by  authori2;ation  of  its  private  board  of 
directors,  filed  a  demurrer.  The  case  was  argued 
on  this  demurrer  in  November,  1942.  In  June, 
1944,  the  Superior  Court  rendered  its  decision. 
The  Court  then  reported  its  decision  to  the  Full 
Bench  of  the  Supreme  Judicial  Court  before  which 
a  hearing  was  held  in  December,  1944,  and  the 
Supreme  Court's  decision  was  handed  down  in 
June,  1946.  This  case,  together  with  an  accom- 
panying  petition  brought  by  the  company  to  se- 
cure  a  judicial  determination  of  the  validity  of  the 
deficits  in  question  and  seeking  to  recover  the 
same,  are  now  scheduled  for  hearing  on  the  merits 
in  April,  1947.  A  conservative  estimate  of  the 
time  required  to  complete  these  cases  is  two  years. 

In  spite  of  non-payment  of  these  deficits,  the 
railway  company  did  not  become  short  of  funds 
between  1941  and  1946  because  riding  on  the  rail- 
way increased  sharply,  due  to  war  activity  and 
consequent  restrictions  on  the  use  of  private  auto- 
mobiles. As  a  result  the  railway  company  was 
enabled  during  the  years  1942  and  1943  not  only 
to  meet  its  cost  of  service,  but  to  restore  its 
Reserve  Fund  of  $1,000,000  and  pay  to  the  cities 
and  towns  served  $1,529,805.92  for  the  then  cur- 
rent and  one-half  the  previous  Governor  Square 
Extension  rentals  and  on  account  of  past  deficits. 
In  1944  and  1945,  however,  due  to  the  ever- 
increasing  cost  of  wages  and  materials,  although 
no  assessable  deficit  was  incurred,  it  became  nec- 
essary to  use  all  but  $99,094.65  of  the  Reserve 
Fund  restored  as  a  result  of  the  operations  in  1942 
and  1943.  This  amount  was  exhausted  early  in 
1946,  and  an  assessable  deficit  will  occur  as  a 
result  of  operations  for  this  year. 

Since  the  end  of  the  war  the  need  for  replace 
ment  of  buses  and  other  equipment  which  could 
not  be  replaced  during  the  war  period,  and  of 
making  repairs  postponed  during  that  period, 
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became  imperative.  In  addition,  there  were  further 
substantial  increases  in  wage  costs  and  material 
costs.  This  caused  a  great  drain  on  the  cash 
reserves  of  the  railway  company.  As  a  result, 
the  cash  position  of  the  company  is  being  seriously 
imperiled.  This  would  not  be  the  case  if  the  cash 
represented  by  unpaid  deficits  were  in  the  railway 
company's  treasury. 

Under  the  terms  of  the  Pubhc  Control  Act, 
pending  payment  of  any  deficits,  the  duty  of  the 
trustees  is  to  borrow  such  amounts  of  money  as 
may  be  necessary  to  enable  them  to  make  all  pay 
ments  as  they  become  due.  Because  of  the  pend' 
ing  htigation  with  respect  to  unpaid  deficits,  the 
trustees  might  well  encounter  difficulty  in  bor 
rowing  the  necessary  money  to  meet  these  pay 
ments  or  be  charged  a  high  rate  of  interest  which 
would  further  increase  the  cost  of  service. 

Apart  from  the  employees,  with  a  pay  roll  of 
approximately  $23,000,000  annually;  the  Boston 
Metropolitan  District,  the  cities  and  towns  served, 
and  the  Commonwealth  have  the  greatest  interest 
in  the  railway  company  making  its  payments  when 
they  become  due. 

In  the  year  1947  the  railway  company  will  be 
obligated  to  pay  a  total  of  over  $8,000,000  to  the 
Boston  Metropolitan  District  for  interest  on  bonds 
of  the  railway  company  held  by  the  District,  to 
the  City  of  Boston  and  the  Commonwealth  for 
subway  rentals,  to  the  cities  and  towns  served  for 
taxes  on  real  estate,  personal  property  and  motor 
vehicles,  and  to  the  State  for  miscellaneous  taxes. 
This  total  of  $8,000,000  in  payments  to  the  Dis- 
trict, to  municipalities  served,  and  the  Common' 
wealth    will    be    divided    as    follows:  about 


$3,660,000  will  be  payable  to  the  Boston  Metro- 
pohtan  District  for  interest  on  the  $75,630,917 
principal  amount  of  bonds  of  the  railroad  company 
held  by  the  District,  which  interest  will  be  used 
by  the  District  to  pay  interest  on  its  outstanding 
bonds  in  the  hands  of  the  public  and  for  payment 
of  its  maturing  serial  bonds;  about  $2,830,000 
will  be  payable  to  the  city  of  Boston  and  the  Com- 
monwealth for  subway  rentals,  which  rentals  are 
used  for  the  payment  of  interest  on  subway  bonds 
outstanding  in  the  hands  of  the  public  and  to  in- 
crease the  sinking  fund  for  payment  of  such  out- 
standing bonds;  about  $1,360,000  will  be  payable 
to  the  cities  and  towns  served  for  taxes  on  real 
estate,  personal  property  and  motor  vehicles  of  the 
railway  company  located  therein;  and  about 
$190,000  will  be  payable  to  the  State  for  state 
gasoline,  motor  vehicle  registration  and  license 
taxes. 

Failure  on  the  part  of  the  railway  company  to 
make  these  payments  when  they  become  due 
would  result  in  serious  consequences. 

Under  the  circumstances  above  outlined,  the 
public  interest  is  jeopardized  by  the  trustees  being 
placed  in  a  position  where  they  will  be  unable  to 
meet  the  obligation  imposed  upon  them  by  law  of 
meeting  all  payments  when  they  become  due. 
Consequently,  we  recommend  that  legislation  be 
enacted  to  authorize  the  Boston  Metropolitan  Dis- 
trict to  purchase  notes  of  the  railway  company 
issued  to  procure  funds  to  pay  its  obligations  as 
they  become  due,  or  that  other  legislation  be 
adopted  to  enable  the  trustees  to  meet  the  obliga- 
tions of  the  railway  company  as  they  become  due. 
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Boston, Massachusetts 


To  the  Board  of  Public  Trustees  of 
Boston  Elevated  Railway  Company, 
Boston,  Massachusetts. 

We  have  examined  the  balance  sheet  of  Boston  Elevated 
Railway  Company  as  of  December  31,  1946,  and  the  accompanying 
statements  of  Income  and  the  cost  of  the  service  and  of  current 
surplus  or  deficiency  of  income  for  the  year  then  ended,  have 
reviewed  the  system  of  internal  control  and  the  accounting 
procedures  of  the  company  and  have  examined  or  tested  accounting 
records  of  the  company  and  other  supporting  evidence,  by  methods 
and  to  the  extent  we  deemed  appropriate.      Our  examination  was 
made  in  accordance  with  generally  accepted  auditing  standards 
applicable  in  the  circumstances  and  included  examination  in 
detail  of  such  portion  of  the  transactions  as  we  deemed  appropriate 
and  other  procedures  which  we  considered  necessary.      No  limitation 
as  to  the  scope  of  our  examination  was  placed  upon  us  by  the  Board 
of  public  Trustees  or  officials  of  the  company. 

In  our  opinion,  the  provision  for  depreciation  of  road 
and  equipment  in  the  year  1946  charged  to  the  cost  of  the  service 
as  shown  in  the  accompanying  schedule  of  operating  expense  accounts 
is  fair  and  reasonable,  but  the  reserve  for  depreciation  af 
property  and  for  obsolescence  and  losses  in  respect  to  property 
sold,  destroyed  or  abandoned,  appearing  in  the  accompanying 
balance  sheet,  is  inadequate. 

Reference  is  made  to  notes  A  and  B  to  the  financial 
statements  regarding  liability  for  taxes  at  December  31,  1946. 
Because  of  open  questions  materially  affecting  determination  of 
such  taxes  we  are  unable  to  reach  any  opinion  at  this  time  with 
respect  to  the  provisions  for  accrued  taxes  Included  under  current 
liabilities  in  the  balance  sheet  at  December  31,  1946. 

In  our  opinion,  subject  to  the  comments  in  the  preceding 
two  paragraphs,  the  accompanying  balance  sheet  and  related  state- 
ments of  Income  and  the  cost  of  the  service  and  of  current  surplus 
or  deficiency  of  income  present  fairly  the  position  of  Boston 
Elevated  Railway  Company  at  December  31,  1946,  and  the  results  of 
its  operations  under  public  control  for  the  fiscal  year  then 
ended,  in  conformity  with  generally  accepted  accounting  principles 
applied  on  a  basis  consistent  with  that  of  the  preceding  year. 


Boston,  Massachusetts 
January  29,  1947 
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BALANCE 


ASSETS 

Fixed  assets: 

Road  and  equipment: 

Way  and  structures   

Equipment   

Power   

General  and  miscellaneous   

Unfinished  construction   

Total  road  and  equipment   

Miscellaneous  physical  property   

Advances  for  road  and  equipment  on  leased  roads — - 
Eastern  Massachusetts  Street  Railway  Company.. 

Total  fixed  assets   

Current  assets: 

Cash  in  banks  and  on  hand   

Special  deposits   

Miscellaneous  accounts  and  rents  receivable   

Material  and  supplies   

Other  current  assets   

Total  current  assets   

Other  investments: 

United  States  bonds  less  amount  allocated  to 

reserve  fund   

Mortgage  notes  receivable   

Total  other  investments   

Reserve  fund  (under  provisions  of  pubHc  control  act) : 
United  States  bonds  allocated  to  reserve  fund   

Deferred  charges  and  unadjusted  debits: 

Prepaid  expenses   

Unamortized  discount  and  expenses  on  bonds   

Real  estate  tax  abatement  claims  (note  B)   

Estimated  refund  of  prior  years  federal  income  taxes 
resulting  from  carry-back  of  1945  and  1946 
losses  (note  A)   

Other  unadjusted  debits   

Total  deferred  charges  and  unadjusted  debits 

TOTAL  ASSETS   

For  Balance  Sheet  notes  see  pages  29  and  30. 


December  31 


1946 


S  56,210,018.92 
56,916,265.15 
15,647,340.74 
1,972,706.91 
164,796.18 

110,911,127.90 
224,585.84 

231,530.98 
111,367,244.72 


2,591,818.88 
593,402.34 
205,032.47 

3,214,648.22 
47,780.00 

6,652,681.91 


81,350.00 


81,350.00 


278,288.00 
1,298,993.63 
1,163,332.04 


591,972.56 
157,349.05 

3,489,935.28 

$121,591,211.91 


1945 


)  55,767,436.12 
36,291,984.09 
15,630,444.90 
1,971,931.11 
57,632.42 

109,719,428.64 
240,913.78 

231.530.98 
110,191,873.40 


2,044,782.13 
610,895.00 
143,825.97 

2,747,652.04 
42,680.00 

5,589,835.14 


3,300,905.35 
97,000.00 

3,397,905.35 


99,094.65 


32,582.00 
1,383,414.71 


250,000.00 
140,711.26 

1,806,707.97 

$121,085,416.51 
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SHEET 

LIABILITIES 

Funded  debt  (per  accompanying  schedule,  page  31): 

Bonds  held  by  Boston  Metropolitan  District   

Bonds  held  by  others,  due  in  1947   

Total  funded  debt   

Current  liabilities: 

Accounts  and  wages  payable   

Accrued  interest,  dividends  and  rents  payable   

Accrued  taxes: 

Provision  for  federal  income  taxes  (note  A)   

Provision  for  property  taxes  (Note  B)   

Other  taxes   

Unredeemed  tickets   

Other  current  liabilities   

Total  current  liabilities,  exclusive  of  bonds 
due  in  1947  shown  above   

Reserve  for  depreciation  of  property  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or 
abandoned   

Reserve  for  injuries  and  damages   

Unadjusted  credits   

Capital  stock  (per  accompanying  schedule,  page  31): 

Common  stock  (238,794  shares  of  $100.00  par  value 

each)   

Premium  on  common  stock   

Total  common  stock  and  premium   

Profit  and  loss  and  surplus  accounts: 

Deficit  prior  to  July  1,  1918   

Deficit  year  ended  June  30,  1931   

Cost  of  service  deficit  (note  C) : 

Year  ended  March  31,  1941   

Nine  months  ended  December  31,  1941   

Current  surplus  or  deficiency  of  income  per  accom- 
panying statement: 

Surplus  December  31,  1945   

Deficiency  December  31,  1946   

Surplus  arising  from  consoHdation  with  West  End 
Street  Railway  Co.  June  10,  1922  and  reorganiza- 
tion  July  1,  1931   

Total  profit  and  loss  and  surplus  accounts 
(debit)   

TOTAL  LIABILITIES  

*  Denotes  debit  balance 


December  31 


1946 


1945 


75,630,917.00 
570,000.00 

76,200,917.00 


1,562,255.56 
1,382,952.53 

1,812,377.44 
1,071,267.03 

154,264.33 
76,169.57 

310,404.37 


6,369,690.83 


17,129,207.94 
1,069,328.64 


116,173.92 


23,879,400.00 
2,707,428.13 

26,586,828.13 


12,127.83* 
1,969,473.12* 

2,341,167.29* 
1,311,406.44* 


787,527.89* 

540,768.02 

5,880,934.55* 
$121,591,211.91 


$  75,630,917.00 
570,000.00 

76,200,917.00 


1,322,387.53 
1,361,640.30 

1,812,377.44 
196,562.50 
128,218.80 
102,877.99 
327,606.49 


5,251,671.05 


17,036,950.92 
885,800.68 
117,560.74 


23,879,400.00 
2,707,428.13 

26,586,828.13 


12,127.83* 
1,969,473.12* 

2,341,167.29* 
1,311,406.44* 


99,094.65 


540,768.02 


4,994,312.01' 
$121,085,416.51 
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STATEMENT  OF  INCOME  AND  THE  COST 

OF  THE  SERVICE 

Year  Ended  December  31,  1946 

(As  defined  in  Section  6,  Chapter  159,  Special  Acts,  1918) 

Operating  revenue: 

Passenger  revenue    $37,881,797.44 

Special  car  and  special  bus  revenue   115,097.44 

Total  revenue  from  transportation    $37,996,894.88 

Station  and  car  privileges   962,361.29 

Rent  of  buildings  and  other  property   63,887.53 

Power  sales    9,365.47 

Other  operating  revenue    815.74 

Total  revenue  from  other  operations    1,036,430.03 

Total  operating  revenue    39,033,324.91 

Non-operating  income    48,782.79 

Total  income    39,082,107.70 

Operating  expenses: 

Way  and  structures    4,800,871.63 

Equipment    4,428,942.79 

Power    2,827,494.61 

Conducting  transportation    15,483,401.10 

Traffic    65,279.92 

General  and  miscellaneous    4,434,466.67 

Total  operating  expenses  (including  depreciation 

$1,808,816.64)    32,040,456.72 

Income  before  taxes  and  other  deductions    7,041,650.98 

Taxes  assignable  to  operations  (notes  A  and  B)    1,902,923.41 

Income  before  other  deductions    5,138,727.57 

Other  deductions  from  income: 

Interest  on  funded  debt    3,699,480.02 

Amortization  of  discount  on  funded  debt    84,421.08 

Subway  and  rapid  transit  line  rental    2,836,184.35 

Dividends  (required  by  law)    1,193,970.00 

Rent  for  leased  roads    45,090.22  ^ 

Other  deductions     30,888.42 

Total  other  deductions  from  income    7,890,034.09 

Loss  resulting  from  operations    2,751,306.52 

Profit  and  loss  items:   

Real  estate  tax  abatement  claims  (note  B)    1,163,332.04 

Estimated  refund  of  prior  years  federal  income  taxes 
under  carryback  provision  of  the  internal  revenue 

code  (note  A)    341,972.56 

Net  profit  on  sale  of  government  securities   64,096.88 

Other  credits    295,282.50  1,864,683.98 

Excess  of  the  cost  of  the  Service  over  income  for  the  year....  $  886,622.54 

For  notes  to  this  Statement,  see  pages  29  and  30. 
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NOTES  TO  BALANCE  SHEET  AND 
TO  STATEMENT  OF  INCOME  AND 
THE  COST  OF  THE  SERVICE 


Note  A — Federal  Income  Taxes: 

The  Treasury  Department  has  proposed  assessment  of  additional  federal  income  taxes  against 
the  company  for  the  years  1939  through  1943.  Assessment  of  these  additional  taxes  has  been  pro- 
tested by  the  company  and  the  liability  has  not  been  finally  determined.  The  provision  of 
$1,812,377.44  appearing  in  the  balance  sheet  at  December  31,  1946  is  believed  to  be  reasonably 
adequate  to  cover  the  company's  liabiHty  for  federal  income  taxes  accrued  to  that  date. 

It  is  believed  that  no  federal  income  tax  liability  has  been  incurred  for  the  year  ended 
December  31,  1946  and  that  as  a  result  of  losses  incurred  and  other  deductions  allowable  for  fed- 
eral income  tax  purposes,  the  company  will  be  entitled  under  the  carry-back  provisions  of  the  In- 
ternal Revenue  Code  to  a  refund  of  prior  years  taxes  as  shown  in  the  accompanying  financial 
statements. 

Note  B — Local  Property  Taxes: 

On  January  6,  1947,  the  Massachusetts  Supreme  Judicial  Court  rendered  a  decision  confirm- 
ing prior  decision  of  the  Appellate  Tax  Board  holding  exempt  from  local  taxation  certain  parcels 
of  real  estate  in  Boston  which  the  Railway  Company  had  taken  by  eminent  domain  and  devoted 
to  Railway  purposes.  Claims  for  abatement  of  prior  year  taxes,  aggregating  $1,163,332.04  with  in- 
terest to  December  31,  1946,  on  parcels  covered  by  this  decision  have  been  included  as  an  asset  in  the 
accompanying  balance  sheet  at  December  31,  1946  and  applied  to  reduce  the  cost  of  the  service  for 
the  year  1946. 

Claims  for  abatement  of  other  local  property  taxes  for  the  years  1939  through  1946  have  been 
filed  by  the  company,  and  are  now  before  boards  of  assessors  and  the  Appellate  Tax  Board.  Pend- 
ing settlement  of  these  claims  the  total  amounts  assessed  have  been  paid  or  included  in  accrued 
taxes  and  charged  to  the  cost  of  the  service. 

■  Note  C — Advances  by  the  Commonwealth  under  Public  Control  Act: 

Amounts  advanced  by  the  Commonwealth  of  Massachusetts  to  the  Boston  Elevated  Railway 
Company  for  deficits  in  the  cost  of  service  (July  1,  1931  to  March  31,  1940),  less  amount  repaid  to 
the  Commonwealth  out  of  income  of  the  year  1943,  .totaled  $18,462,661.63  December  31,  1946. 
The  company  will  be  obligated  to  make  repayments  to  the  Commonwealth  on  account  of  this 
sum  when,  as  of  December  31  in  any  year,  the  amount  in  the  Reserve  Fund  over  $1,000,000  is 
more  than  sufiicient  to  pay  rentals  on  the  Governor  Square  Extension  of  the  Boylston  Street  Sub- 
way. 
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Proceedings  instituted  by  the  Attorney-General  under  authority  of  Legislative  Resolve  in 
1941  for  the  purpose  of  determining  the  propriety  of  the  methods  used  by  the  Trustees  in  deter- 
mining deficits  under  terms  of  the  Public  Control  Act  are  still  pending.  Suit  was  brought  in  1944 
against  the  Commonwealth  to  recover  the  amount  of  the  deficits  certified  to  the  Treasurer  and 

Receiver-General-  by  the  Trustees  for  the  twelve  months  ended  March  31,  1941  and  for  the  nine 
months  ended  December  31,  1941  in  the  amounts  of  $2,341,167.29  and  $1,311,406.44,  respectively, 
payment  of  which  has  been  withheld  by  the  Commonwealth.  Trial  of  this  suit  has  been  set  down 
for  hearing  at  the  same  time  as  the  proceedings  instituted  by  the  Attorney-General. 


STATEMENT  OF  CURRENT  SURPLUS 
OR  DEFICIENCY  OF  INCOME 

Year  Ended  December  31,  1946 

Excess  of  the  cost  of  the  service  over  income  for  the  year  per  accompanying  statement  $886,622.54 
Current  surplus  January  1,  1946— excess  of  income  over  the  cost  of  the  service  since 
December  31,  1941  less  $1,529,805.92  payments  therefrom  to  the  City  of  Boston 

and  the  Commonwealth  in  1944   99,094.65 

Deficiency  of  income  December  31,  1946   $787,527.89 
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CAPITAL  OUTSTANDING,  DECEMBER  31, 1946 


OUTSTANDING  COMMON  STOCK 


No. 

Par  Value 

Shares 

Shares 

Net 

Amoixnt 

5%  Annual 

Outstanding 

Outstanding 

Premium 

Realized 

Di\'idend 

5,000 

$■  500,000.00 

$  500,000.00 

95,000 

9,500,000.00 

9,500,000.00 

33,000 

3,300,000.00 

$1,815,000.00 

5,115,000.00 

66,500 

6,650,000.00 

695,958.13 

7,345,958.13 

39,294 

3,929,400.00 

196,470.00 

4,125,870.00 

238,794 

$23,879,400.00 

$2,707,428.13 

$26,586,828.13 

'  $1,193,970.00 

OUTSTANDING  FUNDED  DEBT 


Par 
Value 

Rate 

Maturity 

Amount 
Realized 

Annual 
Interest 

$  570,000.00? 

7  % 

Sept. 

1, 

1947 

$  570,399.00 

$  39,900.00 

1,581,000.00 

4/2% 

Aug. 

1, 

1949 

1,503,309.66 

71,145.00 

6,309,000.00 

5  % 

Jan. 

1, 

1960 

6,169,571.10 

315,450.00 

8,500,000.00 

5  % 

Mar. 

1, 

1960 

8,569,615.00 

425,000.00 

7,7 11, 000.00 

4/2% 

Dec. 

15, 

1960 

7,524,779.35 

346,995.00 

3,815,000.00 

4/2% 

June 

1, 

1961 

3,778,757.50 

171,675.00 

2,098,000.00 

4/4% 

Jan. 

1, 

1962 

2,084,404.96 

89,165.00 

4,800,000.00 

4%% 

Oct. 

1, 

1962 

4,699,579.20 

228,000.00 

5,000,000.00 

3/4% 

Nov. 

1, 

1966 

4,875,500.00 

.  162,500.00 

8,286,000.00 

3/4% 

Oct. 

15, 

1967 

7,729,843.68 

269,295.00 

2,600,000.00 

3/4% 

Mar. 

1, 

1969 

2,597,894.00 

84,500.00 

1,500,000.00 

6  % 

* 

* 

* 

1,500,000.00 

90,000.00 

23,430,917.00 

6  % 

* 

* 

* 

23,430,917.00 

1,405,855.02 

$76,200,917.00 

$75,034,570.45 

$3,699,480.02 

li  West  End  Street 

Railway  Company 

Bonds.  All 

other  bonds  are 

held  by  Boston  Metropolitan  District  and  total 

S75.6?0.917.00  or  99.3%. 


OPERATING  EXPENSE  ACCOUNTS 


Years  Ended  December   3 1 


1946 

Way  and  Structures: 

Superintendence  of  way  and  structures   $  463,282.61 

Maintenance  of  track  and  roadway    2,020,696.27 

Removal  of  snow  and  ice    376,039.32 

Tunnels  and  subways    36,267.74 

Elevated  structures  and  foundations    87,023.15 

Bridges,  trestles  and  culverts    55,493.38 

Crossings,  fences  and  signs    16,611.26 

Signals  and  interlocking  apparatus    54,978.03 

Communication  systems    9,854.85 

Other  miscellaneous  way  expenses    135,801.21 

Maintenance  of  electric  line  equipment    337,876.59 

Maintenance  of  buildings,  fixtures  and  grounds   690,347.22 

Depreciation  of  way  anc  structures    516,600.00 

Total  way  and  structures   '.   4,800.871.63 


1945 

;  420,662.86 
1,621,702.39 
627,425.99 
30,554.22 
87,118.54 
11,296.02 
12,521.30 
49,244.83 
11,595.94 
116,639.67 
323,922.36 
629,555.14 
513,000.00 

4.455,239.26 


Equipment: 

Superintendence  of  equipment   

Mainte'nance  of  revenue  equipment   

Maintenance  of  rail  service  equipment   

Elec.  equip,  maint.  of  revenue  equipment   

Shop  equipment   

Shop  expenses   

Maintenance  of  automotive  and  misc.  equipment 

Depreciation  of  equipment   

Depreciation  of  buses  62?  trackless  trolleys   

Total  equipment   

Power: 

Superintendence  of  power   

Maintenance  of  power  plant  bldgs.  Cs?  equipment  ., 
Depreciation  of  power  plant  bldgs.  6s?  equipment 

Operation  of  power  plants  

Gasoline  and  fuel  oil  for  buses   , 

Total  power   


141,469.87 
1,846,348.90 

33,713.42 
608,000.90 

66,870.26 
451,689.86 
139,832  94 
592,200  00 
548,816.64 

4,428,942.79 


141,000.16 
296,425.52 
151,200.00 
1,868,092.60 
370,776.33 

$2,827,494.61 


129,550.45 
1,611,702.81 

36,360.81 
621,228.49 

59,690.39 
429,618.40 
109,517.80 
478,800.00 
580,269.83 

4,056,738.98 


132,346.72 
253,059.44 
148,200.00 
1,752,658.79 
424,908.86 

$2,711,173.81 


n 


OPERATING  EXPENSE  ACCOUNTS  -  Concluded 


Years  Ended  December  31 

1946               ^  1945 

Conducting  Transportation: 

Superintendence  of  transportation    $  2,152,215.57  $  1,889,041.81 

Pass,  car,  trainmen  and  bus  operators    9,076,610.07  7,946,320.58 

Misc.  car  and  bus  service  employees    263,678.00  239,548.85 

Misc.  car  and  bus  service  expenses    190,091.30  166,660.32 

Station  employees   1,207,784.35  1,082,308.70 

Station  expenses    317,970.57  296,597.05 

Car  house  and  bus  garage  employees    1,410,167.71  1,166,502.86 

Car  house  and  bus  garage  expenses    161,935.96  1*48, 545. 79 

Operation  of  signal      interlocking  apparatus    305,727.64  292,841.62 

Operation  of  communication  systems    25,840.75  25,214.06 

Other  transportation  expenses    371,379.18  330,101  64 


Total  conducting  transportation    15,483,401.10  13,583,683.28 


Traffic   •  ;   65.279.92  43,336.54 


General  and  Miscellaneous: 

Salaries  and  expenses  of  general  officers    13  1,337.53  1  13,162.13 

Salaries  and  expenses  of  general  office  clerks    714,722.86  657,510.39 

General  office  supplies  and  e?{penses    141,226.96  96,832.80 

Law  expenses    59,063.14  54,544.03 

Pensions  and  gratuities    421,859.95  349,778.53 

Miscellaneous  general  expenses    185,651.81  167,149.97 

Injuries  and  damages   1,744,010.12  1,401,666.76 

Insurance    309,579.73  220,832.58 

Stationery  and  printing   •  114,849.14  123,397.78 

Store  expenses    431,033.07  389,011.48 

Service  garage  expenses  and  supplies    164,942.21  164,516.37 

Rent  of  equipment    16,190.15  15,969.38 


Total  general  and  miscellaneous    4,434,466.67  3,754,372.20 


Total  Operating  Expenses    $32,040,456.72  $28,604,544.07 
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INVESTMENTS  IN  ROAD  OWNED  AND 
LEASED  —  DECEMBER  31,  1946 


Boston  Elevated  Railway  Company: 

Road  and  equipment    5110,911,127.90 

Miscellaneous  physical  property    224,585.84 

West  Roxbury  lines  (E.  Mass.  St.  Ry.  Co.)    231,530.98 

Total  Boston  Elevated  Railway  Company  invest- 
ment   $111,367,244.72 


Leased  Lines: 

Hyde  Park  Transportation  District — City  of  Boston..  245,931.51 
West  Roxbury  Lines    (part  leased) — E.   Mass.  St. 

Ry.   Co   672,847.44 


Total  leased  lines    918,778.95 

City  of  Boston  Investment: 

Boylston  subway    11,580,000.98 

Cambridge  connection    1,707,881.83 

Dorchester  tunnel    12,325,272.15 

Dorchester  rapid  transit  extension    11,158,986.12 

East  Boston  tunnel-   7,352,857.03 

Eask  Boston  tunnel  extension    2,353,863.67 

Huntington  Avenue  subway    2,649,187.11 

Tremont  subway    4,675,251.94 

Washington  tunnel    8,017,567.67 


Total  City  of  Boston  investment    61,820,868.50 


Commonwealth  of  Massachusetts  Investment: 

Cambridge   subwav    8,226,759.52 


Total  Commonwealth  of  Massachusetts  invest- 

,ment   8,226,759.52 


Total  Investment  in  Road  Owned  and  Leased    $182.333.65 1  69 

3-4 


ROAD  AND  EQUIPMENT  INVESTMENT 

Total  Total 

Way  and  Structures:  '^'^^^^ 

Engineering  and  superintendence    S    1,376,264.87  $  1,376,264.87 

Right  of  way    8,238,139.53  8,241,198.05 

Other  land   5,821,917.85  5,783,945.28 

Grading    298,001.92  301,501.74 

Ballast    694,346.48  694,665.18 

Ties   669,828.73  671,758.84 

Rails,  rail  fastenings  and  joints    1,367,952.08  1,373,390.49 

Special  work    4,311,428.84  ,  4,323,000.82 

Track  and  roadway  labor    3,897,205.70  3,887,854.78 

Paving    1,258,631.58  1,261,649.24 

Roadway  machinery  and  tools    740,179.57  654,683  39 

Tunnels  and  subways   360,438.88  360,438.88 

Elevated  structures  and  foundations    4,003,072.13  4,001,556.49 

Bridges,  trestles  and  culverts    1,989,430.98  1,989,430.98 

Crossings,  fences  and  signs    85,720.95  85,720.95 

Signals  and  interlocking  apparatus    1,207,012.97  1,181,134.41 

Telephone  and  telegraph  lines    96,370.33  96,370.33 

Poles  and  fixtures    749,408.91  728,035.74 

Underground  conduits   1,928,370.02  1,921,215.12 

Distribution  system    3,729,705.17  3,703,725.21 

Shops,  car  houses  and  garages    8,599,885.25  8,589,635.33 

Stations,  misc.  buildings  and  structures    4,554,404.98  4,307,958.80 

Wharves  and  docks    232,301.20  232,301.20 

Total  way  and  structures    $  56,210,018.92       ^    $  55,767,436.12 

Equipment: 

Pass,  cars,  buses  and  trackless  trolleys    $25,074,785.10  $  24,547,460.20 

Service  equipment    948,767.87  951,765.34 

Electric  equip,  of  cars  and  trackless  trolleys   8,327,110.13  '8,290,423.92 

Shop  equipment    999,520.08  985,324.01 

Furniture,  fare  boxes  and  passimeters    315,474.07  309,274.59 

Miscellaneous  equipment    1,250,607.90  1,207,736.03 

Total  equipment    $  36,916,265.15  $  36,291,984.09 

Power: 

Power  plant  buildings    $    3,592,167.44  $  3,592,167.44 

Sub  station  buildings    640,729.06  640,729.06 

Power  plant  equipment    7,007,039.68  7,008,214.96 

Sub  station  equipment    2,770,945.35  2,748,361.92 

Transmission  system    1,636,459.21  1,640,971. 5Z 

Total  power   $  15,647,340.74  $  15.630,444.90 

General  and  Miscellaneous 

Law  expenditures    $            250.00  $  250.00 

Interest  during  construction    1,832,018.46  1,832,018.46 

Injuries  and  damages    7,500.00  7,500.00 

Taxes    145,444.74  145,444.74 

Miscellaneous    12,506.29*   '  13,282.09* 

Total  general  and  miscellaneous    $    1,972,706.91  $  1,971,931.11 

Unfinished  Construction    164,796.91  57,632.42 

Total  Road  and  Equipment  Investment    $110,911,127.90  $109,719,428.64 

*Credit. 


COMPARATIVE  STATISTICS 

Years  Ended  December  31 

1946  1945 

Passenger  and  Traffic  Statistics: 

Total  income  per  revenue  passenger    9.02c  8.95c 

Cost  of  service  per  revenue  passenger    9.66c  9.17c 

Passenger  revenue    $37,996,894.88  $36,607,706.17 

Round  trips  operated    6,964,652  6,888,539 

Average  fare  per  fare  passenger    8.76c  8.71c 

%  of  5c  fares  to  total  rev.  passengers    24.79%  25.83 

Revenue  passengers  per  mile,  operated   ?   7.82  7.69 

Revenue  Passengers: 

10c  Fares   :   325,087,844  310,895,529 

5c  Fares    100,932,641  102,573,224 

5c  Pupils'  tickets    6,435,330  5,923,263 

Special  car  and  special  bus    485,431  563,374 

Joint  fares    153,706  140,775 

Total  revenue  passengers    433,094.952  420,096,165 

Revenue  Miles: 

Surface  cars   25,124,433  25,302,962 

Rapid  transit  cars    14,420,538  14,639,732 

Buses    12,210,365  11,084,889 

Trackless  trolleys    3,644,947  3,578,802 

Total  revenue  miles    55,400,283  54,606,385 

Revenue  Hours: 

'          ^rface  cars    2,701,379  2,764,036 

..^f'^rBuses    1,370,691  1,254,501 

Kapid  transit  cars    957,871  974,02& 

■  Trackless  trolleys  ....L!:^^^^^^   388,494  380,482 

Total  revenue  hours    5,418,435  5,373,047 

Power  Statistics: 

Tons  of  coal  burned  for  power   157,765  168,088- 

Average  price  of  coal  per  long  ton  (at  boilers)    $8.30  $7.73 

Barrels  of  fuel  oil  burned    37,065  '  — 

Equiv.  pounds  of  coal  per  D.C.  kilowatt  hour    1.485  •  1.509' 

Net  cost  of  power  for  car  service  per  D.C.  kilowatt 

hour  (cents)    1.039  0.964 

Net  cost  of  D.C.  power  per  total  car  mile  (cents)   5.591  5.164 

Direct  current  annual  output  (kilowatt  hours)    249,229,300  249,483,010 
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REVENUE  EQUIPMENT  ACQUIRED  AND 

RETIRED  1918-1946 


July  1,  1918  to 

On  Hand  Dec.  31,  1946  On  Hand 

July  1,  1918  Acquired  Retired  Dec.  31,  1946 

Surface  Cars 

Semi-convertible  cars — type  no.  1  to  no.  4                            453  —  212  241 

Semi-convertible  cars — type  no.  5                                        —  471  —  471 

Semi-convertible  cars — type  "4000''                                       —  64  31  33 

Center  entrance  cars                                                        100  305  307  98 

Trailer  cars                                                                     174  50  224  — 

P.C.C.  cars   .'.                                      —  271  —  271 

Birney  type  cars                                                                  1  80  81  — 

Articulated  cars                                                               177  —  177  — 

Box  cars                                                                      1,113  —  1,113  — 

Open  cars                                                                    1,354  —  1,354  — 


Total  surface  cars    3,372  1,241  3,499  1,114 

Rapid  Transit  Cars 

Elevated  cars,  wood  and  steel   169  —  169  — 

Elevated  cars,  steel   162  163  46  279 

Camb.-Dorch.  tunnel  cars,  steel    60  95  —  155 

East  Boston  tunnel  cars,  steel    —  48  —  48 


Total  rapid  transit  cars    391  306         215  482 


Buses 

Mechanical  drive    —  1,100  518  582 

Diesel — electric  drive    —  24  1  23 

Diesel — hydraulic  drive    —  2  —  2 

Gas-electric  drive    —  46  46  — 


Total  buses    —  1,172         565  607 


Trackless  Trolleys    —  162  —  162 


Totals    3,763  2,881      4,279  2,365 
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FIRST  APiNUAL  REPORT  OF  THE 
BOARD  OF  PUBLIC  TRUSTEES  OF  THE 
METROPOLITAN   TRANSIT  AUTHORITY 


Foreword 


The  Public  Trustees  of  the  Metropolitan  Transit  Authority  respectfully  submit  herewith  their  first 
annual  report  in  accordance  with  the  requirements  of  Section  four.  Chapter  544  of  the  Acts  of  1947. 

For  the  purpose  of  furnishing  complete  information,  this  report  reviews  the  operations  of  the 
transit  system  for  the  calendar  year  1947  and,  in  certain  instances,  discusses  activities  occurring  up 
to  the  date  of  filing  this  report. 

The  Board  of  Public  Trustees  was  qualified  on  July  2,  1947  and  since  that  day  has  managed 
the  affairs  of  the  Authority.  From  January  1,  1947  to  July  2,  1947,  the  operation  of  the  railway  system 
ivas  under  the  direction  of  the  Board  of  Trustees  of  the  Boston  Elevated  Railway  Company.  Under 
the  terms  of  Chapter  544  of  the  Acts  of  1947,  the  Public  Trustees  of  the  Authority,  on  the  effective 
date  of  their  qualification;  namely.  July  2,  1947,  succeeded  to  the  offices  of  the  Board  of  Trustees 
of  the  Boston  Elevated  Railway  Company  and,  acting  in  their  stead,  managed  and  operated  the 
then  privately  owned  railway  property  in  accordance  with  the  terms  of  the  Public  Control  Act  of 
1918  and  subsequent  amendments  thereto.  Since  August  29,  1947,  when  the  railway  property  was 
acquired  by  the  Authority,  the  Public  Trustees  of  the  Authority  have  managed  and  operated  the 
railway  system  in  that  capacity. 

At  present,  the  Metropolitan  Transit  Authority,  a  body  politic  and  corporate  and  a  political 
subdivision  of  the  Commonwealth,  is  composed  of  the  territory  within,  and  the  inhabitants  of,  the 
14  cities  and  towns  served  by  this  railway  system;  namely,  Arlington,  Belmont,  Boston,  Brookline, 
Cambridge,  Chelsea,  Everett,  Maiden,  Medford,  Milton,  Newton,  Revere,  Somerville  and  Watertown. 

Pursuant  to  the  provisions  of  Chapter  544  of  the  Acts  of  1947,  the  Public  Trustees  of  the 
Authority  exercised  the  option  contained  in  Section  17  of  Chapter  333  of  the  Acts  of  1931  and  at 
12  o'clock  noon  on  Friday,  August  29,  1947,  the  Authority  acquired  the  whole  assets,  property  and 
franchises  of  the  Boston  Elevated  Railway  Company  as  a  going  concern. 

On  July  2,  1947,  the  effective  date  of  the  Public  Trustees'  qualification  under  Chapter  544 
of  the  Acts  of  1947,  the  Boston  Elevated  Railway  Company,  by  action  of  its  Board  of  Directors,  filed 
a  bill  of  complaint  in  the  Massachusetts  Supreme  Judicial  Court,  seeking  to  enjoin  the  Metropolitan 
Transit  Authority  from  attempting  to  exercise,  in  accordance  with  said  Chapter  544,  the  option 
granted  in  1931  to  purchase  the  ivhole  assets,  property  and  fjanchises  of  the  Company,  or  in  the 
alternative  to  have  a  declaratory  judgment  entered  determining  the  rights  and  duties  of  the  Metro- 
politan Transit  Authority  with  respect  to  the  payment  of  Federal  Income  Tax  on  the  capital  gain 
ivhich  the  bill  alleged  would  result  from  the  exercise  of  the  option.  This  case  was  immediately  trans- 
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ferred  to  the  Superior  Court  which,  after  hearing,  on  July  8,  1947  denied  the  injunction  but  continued 
the  suit  as  one  for  a  declaratory  judgment  with  regard  to  the  capital  gain  tax  question. 

On  August  19,  1947,  the  Boston  Elevated  Railway  Company  sought  leave  of  the  court  to  file 
a  substitute  bill  of  complaint  which  requested,  among  other  things,  that  the  Authority  pay  into  court 
the  purchase  price  to  be  paid  pursuant  to  the  exercise  of  the  option,  pending  a  judicial  declaration 
of  the  Authority's  obligations  in  respect  to  the  assumption  of  the  capital  gain  tax.  On  August  21,  1947, 
the  Superior  Court  entered  a  consent  decree  declaring  that  the  option  granted  under  Chapter  333 
of  the  Acts  of  1931,  had  been  validly  and  effectively  exercised  and  that  upon  the  payment  and 
acceptance  of  the  purchase  price,  as  therein  provided,  the  Authority  would  have  assumed  all  the 
outstanding  indebtedness  and  liabilities  of  the  Company.  The  decree  also  provided  that  the  suit 
might  continue  for  a  judicial  determination  of  whether  the  Federal  capital  gain  tax  was  among  the 
"outstanding  indebtedness  and  liabilities"  so  assumed.  As  part  of  this  decree  the  Company's  motion 
to  file  the  substitute  bill  of  complaint  was  denied.  Thereafter,  as  previously  stated,  the  Authority 
on  August  29,  1947  paid  over  the  option  price,  which  was  accepted  by  the  Company,  and  took 
over  possession  and  control  of  the  properties  under  said  Chapter  544. 

Since  that  time,  the  pleadings  in  this  suit  have  been  completed  and  necessary  action  is  now 
being  taken  to  bring  to  trial  the  capital  gain  tax  question. 

On  February  28,  1947,  the  Board  of  Trustees  of  the  Boston  Elevated  Railway  Company,  acting 
under  Chapter  92  of  the  Acts  of  1947,  borrowed  $3,000,000  from  nine  Boston  banks  and  issued 
notes  of  the  Company  therefor  dated  February  28,  1947,  maturing  on  December  1,  1947  and  bearing 
interest  at  the  rate  of  two  and  one-half  per  cent,  per  annum.  These  notes  were  outstanding  when 
the  Trustees  of  the  Authority  took  over  the  management  of  the  railway  system  and  were  assumed 
by  the  Authority  in  accordance  with  Chapter  544  of  the  Acts  of  1947  when  it  acquired  the  property 
of  the  Company  on  August  29,  1947.  On  October  9,  1947,  the  cash  position  of  the  Authority  was 
such  that  one-half  the  principal  amount  of  these  notes  was  paid  with  interest  thereon  to  date  of 
payment.  The  balance  of  the  principal  amount  of  these  notes,  with  interest  to  date  of  payment, 
was  paid  on  October  28,  1947  by  application  so  far  as  necessary  of  the  $4,440,101.62  received  from 
the  Commonwealth  pursuant  to  the  provisions  of  Section  25  of  said  Chapter  544.  Since  payment  of 
these  notes  was  not  due  until  December  1,  1947,  the  prepayments  by  the  Authority  resulted  in  a 
saving  of  interest  at  the  rate  of  two  and  one-half  per  cent,  per  year. 

With  public  ownership  of  the  railway  system,  the  Trustees  gave  immediate  attention  to  the 
improvement  of  the  service  furnished  to  the  passengers.  Service  on  the  main  lines,  both  rapid  transit 
and  surface,  was  substantially  increased  during  non-rush  periods  and  increased  service  was  also 
operated  during  the  rush  hours.  Several  new  bus  lines  were  started.  A  program  designed  to  clean 
and  repaint  stations  more  often  was  adopted.  New  and  improved  directional  signs  are  in  the  process 
of  being  erected. 

From  late  December,  operating  conditions  throughout  the  metropolitan  transit  area  were  the 
most  difficult  experienced  for  many  years,  with  a  record  breaking  snowfall  of  136  inches,  the  heaviest 
since  1873.  With  one  snowfall  upon  another,  with  narrowing  of  the  highways  in  many  places  because 
of  the  banking  of  the  snow,  with  large  numbers  of  automobiles  and  trucks  blocking  the  car  tracks 
and  bus  routes,  with  extensive  damage  to  electric  car  motors  from  flooded  streets  and  with  the  large 
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SNOWFALL  AND  COST  OF  SNOW  REMOVAL  DURING  THE  LAST  TWELVE  WINTERS 
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number  of  additional  passengers  who  turned  to  the  railway  for  transportation  during  the  "peak" 
hours  of  travel  because  of  hazardous  automobile  dj-iving  conditions,  —  the  energies  of  the  railway 
management  and  personnel  were,  perforce,  directed  largely  during  the  severe  winter  to  keeping 
the  lines  open  and  operating.  Virtually  all  transportation  lines  of  the  Authority  were  kept  open 
throughout  the  severe  winter,  due  in  large  part  to  the  work  of  the  entire  personnel,  many  of  whom 
were  called  upon  to  perform  round-the-clock  duty  on  many  days  and  nights,  including  Sundays  and 
holidays,  and  due  in  part  to  the  superiority  of  the  M.T.A.'s  snow  fighting  equipment.  In  view  of 
the  tremendous  obstacles  that  had  to  be  overcome,  the  Trustees  would  like  to  record  here  their  praise 
of  the  employees  for  a  difficult  task  well  done.  An  indication  of  the  extent  of  the  work  involved  is 
furnished  by  the  expense  of  snow  fighting  this  winter;  namely,  approximately  $875,000,  the  all-time 
high  for  snow  removal  costs. 

In  accordance  with  the  general  duty  of  the  Trustees,  as  defined  in  Chapter  544  to  improve  the 
existing  railway  system,  both  rapid  transit  and  surface,  they  will  continue  to  devote  their  energies 
to  providing  still  better  service  to  the  limit  of  their  abilities  for  the  benefit  of  the  passengers.  To 
this  end,  the  Trustees  have  given  much  attention  to  plans  for  future  service  and  plant  changes. 
Among  them  are:  — 

The  construction  of  an  additional  subway  between  the  Park  street  station  and  the  ScoIIay  square 
station  and  the  enlargement  and  improvement  of  the  Park  street  and  Boylston  street  stations 
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in  8uoh  a  way  as  to  provide  for  continuous  platforms,  thus  creating  modern  facilities  for  a 
distributing  terminal  in  the  heart  of  Boston,  —  a  subject  about  which  the  Trustees  were  specif- 
ically directed  to  make  a  study  and  estimate  of  costs  and  upon  which  they  have  already  reported 
to  the  Legislature. 

The  extension  of  rapid  transit  facilities  to  Quincy  and  Braintree  over  the  right  of  way  of  the 
Old  Colony  Division  of  the  New  Haven  Railroad,  —  a  subject  on  which  the  Legislature  specifically 
directed  the  Trustees  to  make  a  study  and  estimate  of  costs,  and  upon  which  the  Trustees  have 
already  filed  plans  and  estimates  of  costs  with  the  State  Department  of  Public  Utilities  in  ac- 
cordance with  Chapter  544  of  the  Acts  of  1947. 

The  extension  of  rapid  transit  facilities  from  Orient  Heights,  East  Boston,  to  Revere  over  the 
right  of  way  of  the  former  Boston,  Revere  Beach  and  Lynn  Railroad. 

The  extension  of  rapid  transit  facilities  beyond  Harvard  square,  Cambridge,  —  another  subject 
upon  which  the  Trustees  were  specifically  directed  to  make  a  study  and  estimate  of  costs. 

The  removal  of  the  elevated  structures  and  the  construction  of  subways  and  other  rapid  transit 
facilities  in  their  place,  —  a  subject  about  which  the  Trustees  were  specifically  directed  to  make 
a  study  and  estimate  of  costs  and  upon  which  they  have  already  reported  to  the  Legislature. 

The  conversion  to  trackless  trolley  operation  of  practically  all  street  car  lines  in  the  Roxbury- 
Dorchester  area. 

Elsewhere  in  this  report,  the  Trustees  will  discuss  in  detail  these  proposed  improvements. 
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NET  RESULTS  OF  OPERATIONS 


THE  total  income  of  the  railway  in  1947  was 
$39,325,681.23.  During  the  entire  year,  the 
regular  10-cent  fare  was  in  effect  except  for 
pupils'  tickets  and  except  for  the  privilege  of  a 
five-cent  fare  for  children  during  the  summer 
and  during  the  Christmas  holiday  season.  The 
discontinuance  of  the  five-cent  local  ride  at  the 
end  of  1946,  by  the  previous  Board  of  Trustees, 
resulted  in  an  estimated  increase  in  passenger 
revenue  of  approximately  $1,500,000  for  1947. 

For  the  period  from  January  1,  1947  to  Au- 
gust 29,  1947,  the  loss  resulting  from  operations 
was  $3,112,608.98.  After  profit  and  loss  credits 
of  $325,487.83,  the  excess  of  cost  of  service  over 
income  was  $2,787,121.15. 

The  Trustees  should  like  to  emphasize  that  on 
August  29,  1947,  the  day  when  the  Authority 
acquired  the  railway  system,  the  reserve  fund  of 
$2,000,000  which  the  Legislature  had  provided 
under  Chapter  544  of  the  Acts  of  1947  to  act  as 
a  "cushion"  before  assessment  of  deficits  on 
the  cities  and  towns  in  the  district  served  had 
been  exhausted  as  a  result  of  the  excess  in  the 
cost  of  service  over  income  for  the  first  eight 
months  of  1947,  during  which  period  the  prop- 
erty was  operated  under  the  Public  Control  Act 
with  private  ownership. 

For  the  period  from  August  29,  1947  to  De- 
cember 31,  1947,  the  loss  from  operations  was 
$1,533,280.41.  Profit  and  loss  credits  included 
in  this  period  amounted  to  $1,608,664.25,  re- 
sulting in  an  excess  of  income  over  the  cost  of 
service  of  $75,383.84. 

For  the  entire  calendar  year  1947,  the 
loss  resulting  from  operations  amounted  to 
$4,645,889.39  and  after  deducting  net  profit 
and  loss  credits  of  $1,934,152.08,  the  excess  of 
cost  of  service  over  income  for  the  year  was 
$2,711,737.31.  (The  principal  profit  and  loss 
credit,   amounting  to   $1,799,627.85,  resulted 


from  the  settlement  of  tax  abatement  cases  with 
the  cities  of  Boston,  Everett  and  Cambridge.) 
The  reserve  fund  of  $2,000,000  which,  as 
previously  indicated,  had  been  exhausted  by 
August  29,  1947,  reduced  the  assessable  deficit 
to  $711,737.31. 

Operating  Expenses 

Operating  expenses  for  the  year  1947  saw  a 
continuation  of  rising  costs  for  wages,  material 
and  supplies.  Upon  a  calendar  year  basis,  the 
four  major  items  constituting  operating  expenses 
showed  an  increase  of  $2,314,220.87  in  1947  as 
compared  with  1946.  The  increases  in  these  four 
items  were  as  follows: 

Wages   $1,061,787.66 

Material  and  other  items   350,279.12 

Depreciation    485,680.55 

Fuel    416,473.54 

The  cost  of  wages  increased  because  of  higher 
wage  rates.  The  average  wage  per  week  for  em- 
ployees on  the  weekly  payroll  increased  from 
$56.63  in  1946  to  $59.38  in  1947. 

The  cost  of  materials  and  other  items  reflected 
the  general  increase  in  the  prices  of  supplies  and 
materials. 

The  depreciation  charge,  representing  the 
minimum  requirements  deemed  necessary  for 
current  depreciation,  was  increased  primarily  as 
a  result  of  placing  in  service  of  new  facilities, 
subject  to  depreciation,  such  as  buses,  cars  and 
trackless  trolleys,  which  replaced  fully  depreci- 
ated equipment. 

The  increase  in  the  cost  of  fuel;  namely, 
$416,473.54,  is  a  good  illustration  of  the  effect 
of  higher  prices.  The  cost  of  coal  alone  increased 
by  $403,779.47.  Part  of  this  increased  cost  is 
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due  to  an  increased  consumption  and  part  to  an 
increase  of  almost  $1.63  in  the  average  price 
per  ton  of  coal. 

The  cost  of  gasoline  for  buses  increased 
$69,043.03.  Actually  there  was  a  decrease  of 
183,051  gallons  in  the  consumption  of  gasoline 
in  1947,  but  the  increased  price  of  two  and 
one-half  cents  per  gallon  resulted  in  the  net 
increase  of  more  than  $69,000  referred  to  above. 
Offsetting  in  small  part  the  increased  cost  of 
fuel  was  a  decrease  in  the  use  of  fuel  oil  at 
power  stations  and  of  diesel  oil  for  buses. 

Fixed  Charges 

Fixed  charges  and  miscellaneous  items  showed 
a  net  decrease  of  $129,066.80  in  1947  as  com- 
pared with  1946.  The  exercise  of  the  option  au- 
thorized by  Chapter  544  of  the  Acts  of  1947 
eliminated  the  common  shares  of  capital  stock 
and  the  guaranteed  dividends  thereon  from  July 
1  until  the  end  of  the  year  and  thus  halved  the 
dividend  charge  from  $1,193,970  to  $596,985. 
The  interest  on  bonds  increased  by  a  net  amount 
of  $211,330.45.  This  net  increase  resulted  from 
the  issue  to  the  Boston  Metropolitan  District  by 
the  Authority  of  $22,868,000  principal  amount 
of  25-year  bonds,  bearing  interest  at  the  rate  of 
two  and  seven-eighths  per  cent,  until  June  1, 
1958  and  at  the  rate  of  three  and  seven-eighths 
per  cent,  thereafter  to  date  of  maturity.  These 
bonds  were  issued  under  authority  of  Chapter 
544  of  the  Acts  of  1947  for  three  purposes:  First, 
to  exercise  the  option  as  authorized  by  Section 


five  of  said  Chapter  544.  Second,  to  establish 
the  $2,000,000  reserve  fund  provided  in  this 
Act.  Third,  to  refund  $570,000  principal  amount 
of  outstanding  seven  per  cent,  bonds  of  the  for- 
mer West  End  Street  Railway  Company,  which 
bonds  matured  on  September  1,  1947. 

There  was  a  net  increase  of  $211,146.71  in 
tax  accruals  during  1947  as  compared  with 
1946.  In  1947,  there  was  a  net  reduction  of 
$159,470.41  in  accruals  for  federal  taxes,  consist- 
ing of  social  security,  gasoline  and  miscellaneous 
excise  taxes;  a  saving  due  chiefly  to  the  passage 
of  Chapter  544  of  the  Acts  of  1947.  There  was 
a  further  reduction  of  $28,336.81  in  miscellan- 
eous taxes.  On  the  other  hand,  the  tax  accruals 
on  real  estate  and  personal  property,  payable  to 
the  cities  and  towns  in  which  the  Authority  has 
property  of  this  character,  showed  an  increase 
of  $398,953.93  in  1947  as  compared  with  1946. 

The  increase  in  local  tax  accruals,  however, 
does  not  accurately  reflect  the  actual  condition 
with  respect  to  local  property  taxes  in  1947,  nor 
does  it  indicate  the  tax  accruals  for  this  purpose 
for  years  subsequent  to  1947.  As  already  stated, 
in  1947,  certain  of  the  communities  served  made 
substantial  refunds  to  the  Authority  in  settle- 
ment of  overassessment  of  property  taxes  ap- 
plicable to  1947  and  to  prior  years.  The  refunds 
received  from  the  cities  concerned,  totaling 
$1,799,627.85,  were  applied,  as  previously  ex- 
plained, as  profit  and  loss  credits  to  reduce  the 
assessable  deficit  by  that  amount. 


BURDEN  OF  FIXED  CHARGES 


^  I  ^HE  fixed  charges  consist  of  taxes;  subway, 
tunnel  and  rapid  transit  line  rentals;  inter- 
est on  bonds;  and  rentals  of  leased  roads. 

Fixed  charges  in  1947  totaled  $9,513,852.16 
and  constitute  too  heavy  a  burden  for  the 
Authority  to  carry  within  its  present  income. 


The  operating  expenses  of  the  railway  have 
always  been  well  within  the  income  of  the  rail- 
way. In  1947,  after  operating  expenses,  but  be- 
fore taxes  and  other  fixed  charges,  the  balance 
available  to  be  applied  toward  fixed  charges  was 
$4,867,962.77. 
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In  connection  with  the  payment  of  local  real 
estate  taxes,  the  Trustees  would  like  to  point  out 
that  the  property  of  the  Chicago  Transit  Author- 
ity, a  public  authority  which  has  recently  taken 
over  the  operation  of  surface  and  rapid  transit 
lines  in  the  Chicago  area,  is  exempt  from  local 
taxation. 

The  Metropolitan  Transit  Authority  and  its 
predecessor,  the  Boston  Elevated  Railway  Com- 
pany, paid  $2,839,182.99  in  1947  for  subway, 
tunnel  and  rapid  transit  line  rentals. 

There  are  only  three  other  cities  in  the  United 
States  which  have  extensive  rapid  transit  facili- 
ties; namely.  New  York,  Chicago  and  Phila- 
delphia. 

In  New  York  City,  all  the  carrying  charges  on 
the  subway  investment  are  being  paid  from  gen- 
eral taxation. 

In  Chicago,  the  operating  agency  has  not  paid 
any  rental  for  the  publicly  owned  subway  since 
it  was  opened  in  October,  1943.  A  charge  for  the 
use  of  the  publicly  owned  subway,  and  for  the 
use  of  any  future  additions  thereto,  is  to  be  paid 
by  the  Chicago  Transit  Authority  only  if  earn- 
ings permit  any  payment  after  all  other  charges 
have  been  met. 

In  Philadelphia,  the  operating  company  pays 
only  a  part  of  the  carrying  charges  on  some  of 
the  rapid  transit  lines. 

Here  in  Boston,  rentals  on  practically  all  sub- 
ways and  tunnels  are  a  part  of  the  railway's  cost 
of  service.  Nowhere  else  in  the  United  States 
where  subways  exist  is  the  operating  agency 
obliged  to  pay  the  same  high  proportionate  car- 
rying charge  on  the  investment  for  their  con- 
struction. 

In  Boston,  the  subway  and  tunnel  rentals  at 
present  paid  by  the  Authority  cover  not  only 
the  interest  on  the  bonds  issued  to  obtain  the 
money  to  construct  these  subways  and  tunnels, 
but  include  also  an  additional  sum  for  the  even- 
tual retirement  of  the  bonds.  As  of  December  31, 


1947,  subway  and  tunnel  rentals  paid  by  the 
railway  had  paid  off  or  provided  for  the  retire- 
ment of  more  than  45  per  cent,  of  that  part  of 
the  subway  debt  incurred  by  the  City  of  Boston 
and  by  the  Commonwealth  of  Massachusetts 
upon  which  the  Authority  pays  rentals. 

Subways  are  in  effect  underground  streets  for 
the  use  of  rapid  transit  passengers.  One  of  the 
powerful  arguments  for  their  construction  has 
been  the  relief  which  they  bring  to  street  traffic. 
Already,  the  Massachusetts  Legislature  has 
recognized  that  the  entire  carrying  charges  on 
the  cost  of  constructing  subways,  tunnels  and 
rapid  transit  extensions  should  not  be  borne  en- 
tirely by  the  users  of  the  rapid  transit  facilities. 

Chapter  544  of  the  Acts  of  1947  confirmed 
the  underlying  principle  of  earlier  legislation 
and  provided  that  the  carrying  charges  on  the 
three  most  recent  subway  and  tunnel  extensions 
should  be  paid  out  of  general  taxation  by  the 
cities  and  towns  comprising  the  transit  area  in 
the  same  proportion  that  deficits  arising  from 
operations  are  assessed. 

These  three  extensions  are:  The  extension  of 
the  Boylston  street  subway  under  Kenmore 
square  and  under  Beacon  street  and  Common- 
wealth avenue;  the  extension  of  the  Boylston 
street  subway  under  Exeter  street  and  under 
Huntington  avenue  to  Opera  place;  and  the  ex- 
tension of  the  East  Boston  tunnel  from  Maver- 
ick station  to  Orient  Heights. 

Because  of  the  increasing  importance  in  the 
years  ahead  of  this  question  of  the  carrying 
charges  of  subway,  tunnel  and  rapid  transit  ex- 
tensions, the  Trustees  believe  that  consideration 
should  be  given  by  the  Legislature,  by  the  muni- 
cipalities concerned,  by  civic  organizations  and 
by  the  public  in  order  to  arrive  at  the  determi- 
nation of  a  fair  and  equitable  division  of  the 
carrying  charges  as  between  the  car  riders  and 
the  taxpayers. 
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REDUCTION  IN  PUBLIC  DEBT 

DURING  1947,  from  payments  made  by  the 
railway  for  interest  and  subway  and  tun- 
nel rentals,  the  railway  made  available  the  sum 
of  $3,304,646.40  for  the  retirement  of  public 
debt. 

The  amount  was  divided  as  follows: — 
Boston  Metropolitan  District 

for  retiring  District  bonds   $2,434,982.52 

City  of  Boston 

for  retiring  subway  and  rapid 

transit  debt    755,643.88 

Commonwealth  of  Massachusetts 
for  retiring  Cambridge  subway 

debt    114,020.00 

Total   $3,304,646.40 


PRESENT  FINANCIAL  PROBLEM 

OPERATING  expenses  in  1947  totaled 
$34,307,679.92,  an  increase  of  $2,267,223.20 
as  compared  with  1946.  Fixed  charges  and 
miscellaneous  items  totaled  $9,663,890.70, 
a  decrease  of  $129,066.80.  The  total  cost  of 
service  in  1947  was  $43,971,570.62,  or 
$2,138,156.40  higher  than  in  1946.  The  loss 
from  operations  in  1947  was  $4,645,889.39. 

These  figures  present  the  financial  problem 
facing  the  Trustees  of  the  Authority  and  the 
people  in  the  cities  and  towns  constituting  the 
Authority. 

Public  ownership  of  the  railway  system  did 
not  solve  all  of  the  financial  problems  con- 
cerned with  the  operation  of  the  transportation 
system  in  this  area.  The  remaining  burden  of 
fixed  charges  is  still  much  too  heavy  for  the 
railway  system  to  absorb  within  its  present  in- 
come. The  effect  of  inflation  on  the  price  of 
materials,  supplies,  equipment  and  the  cost  of 
wages  makes  the  financial  problem  even  more 


difficult.  This  inflationary  influence  upon  rail- 
way operations  is  best  illustrated  by  a  compari- 
son of  pertinent  data  for  1947  with  1920.  The 
latter  year  was  the  first  complete  year  during 
which  the  10-cent  fare  became  effective.  The 
year  1947,  likewise,  had  a  10-cent  fare. 

The  table  below  compares  these  two  years. 

1947  1920 
Revenue  Passengers  ..     388,573,222  335,526,561 

Revenue  Miles    54,969,812  51,359,855 

Operating  Wages   $24,184,550.97  $17,216,445.20 

Total  Operating  Ex- 
penses  $34,307,679.92  $25,769,122.11 

Total  Cost  of  Service$43,971,570.62  $34,378,803.68 

Total  Income   $39,325,681.23  $34,031,636.44 

*Average  Fare    9.82c  9.87c 

Operating   Wage  per 

Passenger    6.22c  5.13c 

Total  Operating  Ex- 
penses per  Passen- 
ger   8.83c  7.68c 

Total  Cost  of  Service 

per  Passenger    11.32c  10.24c 

Total  Income  per  Pas- 
senger   10.12c  10.14c 

^Includes  pupils'  tickets. 

The  above  table  brings  out  the  fact  that  at  the 
10-cent  fare  a  deficit  from  operations  is  ines- 
capable under  present  conditions.  Without 
change  in  these  conditions — such  as  would  result 
from  the  reduction  or  elimination  of  subway 
rentals,  from  adjustment  of  local  real  estate 
taxes,  from  lower  costs,  from  higher  income 
through  increased  passenger  use  of  the  existing 
railway  system  or  from  extensions  of  the  system, 
— the  present  total  cost  of  operating  the  railway 
cannot  be  met  with  the  revenue  accruing  from 
the  same  fare  which  was  charged  for  the  service 
28  years  ago. 

The  railway  system  represents  an  investment 
in  property  of  $182,000,000,  a  property  now  en- 
tirely owned  by  the  public  and  dedicated  to  pro- 
vide transportation  for  the  people.  The  eco- 
nomic   well-being    of   the   metropolitan  area 
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depends  upon  this  system.  The  puhlic  is  entitled 
to  better  transportation  service  and  to  improved 
transportation  facilities,  Tlie  problem  which 
faces  us  is  how  should  the  costs  of  providing 
improved  service  and  facilities  be  met.  Should 


meeting  these  costs  be  the  responsibility  only  of 
those  who  use  the  system  or  should  part  of  them 
be  borne  by  others  who  benefit  from  the  avail- 
ability of  fast,  convenient  and  economical  trans- 
portation in  a  large  metropolitan  area. 


SERVICE  AND  PLANT  IMPROVEMENTS 


IN  order  to  provide  better  facilities,  a  number 
of  changes  in  service  or  plant  were  either 
made  or  were  started  during  1947.  A  brief  ac- 
count of  the  more  important  of  these  changes 
follows. 

New  Trackless  Trolley  Service 

Under  authority  of  the  previous  Board  of 
Trustees,  trackless  trolley  service  was  substituted 
on  April  19,  1947  for  car  and  bus  service  on  the 
line  operating  between  Salem  street  carhouse, 
Medford,  and  Sullivan  square  station,  via  Win- 
ter Hill.  This  service  required  25  trackless  trol- 
leys. In  connection  with  this  change,  an  early 
morning  trackless  trolley  service  was  started 
from  1:30  a.m.  to  4:30  a.m.  from  Sullivan 
square  station  to  Lebanon  street.  Maiden,  and 
from  Sullivan  square  station  to  Linden.  At  the 
same  time,  the  early  morning  service  which  had 
been  operated  between  Sullivan  square  station 
and  Salem  street  carhouse  was  extended  to  Elm 
street,  Medford,  furnishing  new  early  morning 
transportation  to  the  Fellsway  area. 

On  September  13,  1947,  trackless  trolleys 
were  substituted  for  buses  on  the  line  operating 
between  Davis  square,  Somerville,  and  Sullivan 
square  station,  via  Highland  avenue.  Cross  street 
and  Broadway. 


ISew  Bus  Service 

On  December  1,  1947,  bus  service  was  re- 
sumed in  the  downtown  area  on  the  line  between 
the  intersection  of  Dover  street  and  Shawmut 
avenue  and  the  intersection  of  Berkeley  street 
and  Columbus  avenue,  via  Shawmut  avenue, 
Dwight,  Berkeley  and  Stuart  streets  and  Colum- 
bus avenue. 

From  December  6,  the  West  street  and  Metro- 
politan avenue  bus  service  in  Roslindale  and 
Hyde  Park  was  extended  to  operate  as  far  as  the 
intersection  of  Kittredge  and  Washington 
streets,  near  Roslindale  square,  and  as  far  as  the 
intersection  of  Wintlirop  street  and  Hyde  Park 
avenue,  near  Cleary  square. 

A  new  bus  line  operating  between  the  South 
End  and  the  Back  Bay  was  started  on  December 
13.  This  service  operates  as  a  belt  line  from  the 
intersection  of  Harrison  avenue  and  East  Con- 
cord street,  via  East  Concord,  Washington,  West 
Newton  streets,  Huntington  avenue,  Copley 
square,  Dartmouth,  West  Dedham,  East  Dedham 
streets  and  Harrison  avenue.  This  line  serves  a 
large  number  of  institutions  and  public  places, 
including  hospitals,  schools,  churches  and  rail- 
road stations. 
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Plans  for  bus  service  between  the  North  Sta- 
tion and  the  Logan  International  Airport  and 
between  the  South  Station  and  the  Airport  were 
completed  in  1947  and  operations  commenced 
on  January  17,  1948. 

On  February  28,  1948,  the  bus  line  operating 
between  the  Airport  and  the  South  Station  was 
extended  to  Copley  square,  thus  connecting  the 
Airport  with  the  Park  square  bus  terminal  area, 
Statler  Park  and  Copley  square. 

The  route  between  the  Airport  and  the  North 
Station  is  via  Porter  street,  Sumner  Tunnel, 
Cross  street,  Haymarket  square.  Canal,  Cause- 
way and  Nashua  streets.  The  route  between  the 
Airport  and  Copley  square  is  via  Porter  street, 
Sumner  Tunnel,  Cross,  North,  Congress,  Milk, 


Federal,  High  and  Summer  streets  and  Atlantic 
avenue,  Kneeland,  Stuart  and  Eliot  streets, 
Columbus  avenue,  Stuart  and  Dartmouth  streets 
and  Huntington  avenue;  returning  over  Stuart 
and  Kneeland  streets,  Atlantic  avenue,  then 
Federal  street  and  reverse  route. 

For  the  first  time,  by  means  of  these  two  lines 
and  the  existing  bus  line  operating  between  the 
North  and  South  Stations,  direct  bus  service  con- 
nects these  three  important  transportation  ter- 
minals. The  regular  10-cent  fare  is  charged. 

The  buses  used  are  of  the  same  modern  metro- 
politan type  as  are  operated  on  other  lines  with 
special  space  provided  for  personal  luggage 
within  the  buses  by  rearrangement  of  seats. 


Group  at  start  of  Back  Bay-South  End  Bus  Line 
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Interior  view  of  an  Airport  Bus 


Alterations  at  Clarendon  Hill  Carhouse 

Alterations,  which  were  authorized  by  the 
previous  Board  of  Trustees  to  adapt  the  Claren- 
don Hill  carhouse  for  the  maintenance  of  track- 
less trolleys,  were  completed  during  1947.  This 
building  has  a  capacity  of  79  vehicles.  The  west- 
erly section  of  the  carhouse  has  a  new  entrance 
at  the  north  end.  A  new  floor,  complete  with  re- 
pair pits,  was  laid  at  the  proper  level  to  accom- 


modate the  trackless  trolleys.  New  heating 
equipment,  sprinkler  and  pipe  systems  have 
been  installed.  This  westerly  section  is  being 
used  as  a  repair  unit,  equipped  with  hoists,  lub- 
ricating and  greasing  apparatus.  The  easterly 
section  is  being  used  as  a  storage  area.  In  this 
area,  a  new  power  machine  to  wash  trackless 
trolleys  was  installed  and  has  been  in  operation 
since  February  17,  1948. 
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Installation  of  Modern  Power 
Washing  Machines 

As  additions  to  the  existing  automatic  wash- 
ing machines  at  Reservoir  carhouse,  Bartlett 
street  garage  and  Clarendon  Hill  carhouse,  simi- 
lar washing  machines  are  being  provided  at 
other  locations  in  order  to  improve  the  exterior 
appearance  of  surface  cars,  buses  and  trackless 
trolleys. 

A  machine  for  washing  trackless  trolleys  was 
installed  at  the  Everett  carhouse  and  has  been  in 
use  since  March  22, 1948. 


A  power  machine  for  the  washing  of  surface 
cars  is  being  installed  at  the  Watertown  carhouse 
and  this  work  is  expected  to  be  finished  by  June 
1,  1948. 

Another  machine  to  wash  surface  cars  has 
been  authorized  for  the  North  Point  carhouse 
and  will  be  installed  this  year. 

These  washing  machines  have  proved  to  be  an 
efficient  and  effective  means  of  cleaning  the  ex- 
terior of  surface  vehicles  and  the  Trustees  in- 
tend to  expand  their  use. 


New  Power  Washing  Machine 
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Modern  Information  Booth 
and  ISeivs  Stands 

The  information  booth  on  the  southbound 
platform  of  the  Park  street  station  was  replaced 
with  a  modern  booth  at  a  new  location.  This 
booth  is  constructed  of  stainless  steel,  structural 
glass  and  plywood.  Indirect  lighting  is  furnished 
by  fluorescent  tubes.  The  signing  is  with  neon 
tubing. 

Five  news  stands  of  like  construction  were 
built  during  the  fall  of  1947  to  replace  news 
stands  that  were  originally  constructed  at  the 
time  the  subways  were  opened.  These  new  stands 
are  located  as  follows: — Two  are  at  the  Park 
street  station,  one  on  the  southbound  platform 
and  the  other  on  the  northbound  platform;  one 
at  the  Boylston  street  station  on  the  southbound 
platform;  one  in  the  Washington  station  con- 
course of  the  Dorchester  tunnel  and  one  at  the 
Winter  station  of  the  Washington  tunnel. 

Because  the  business  done  at  these  five  new 
news  stands  increased  substantially,  the  Trustees 
authorized  four  more  new  news  stands  at  the 
following  locations:  On  the  northbound  plat- 
form at  the  Sullivan  square  station,  on  the 
eastbound  platform  at  Harvard  Station,  near  the 
Water  street  entrance  at  Milk  station,  and  at 
the  Summer  station  platform. 

The  new  information  booth  and  news  stands 
have  been  a  convenience  to  the  passengers  and 
have  improved  the  appearance  of  the  stations. 

Improvements  in  Boiler  Plant, 
South  Boston  Power  Station 

Major  alterations  in  the  boiler  plant  are  in 
progress  at  the  South  Boston  power  station.  The 
work  involves  the  removal  of  two  large  stokers 
and  their  furnaces  and  their  replacement  with 
water-cooled  furnaces  and  firing  equipment 
which  will  permit  the  burning  of  oil  and  pulver- 
ized coal. 


The  changes  in  one  of  the  large  units  have 
been  completed  so  that  oil  and  coal  can  be 
burned  in  the  rebuilt  unit.  Work  on  the  changes 
in  the  second  unit  is  well  advanced. 

Some  of  the  material  has  been  received  for 
the  installation  of  electrostatic  precipitators  on 
both  units  in  order  to  remove  fly  ash  from  the 
gases.  This  equipment  will  reduce  the  volume 
of  dust  given  out  to  the  atmosphere.  For  one 
boiler,  this  equipment  will  be  in  operation  in 
May  and  for  the  other  boiler  in  July. 

When  this  installation  is  completed  and  in 
operation  in  July,  1948,  then  the  larger  and 
more  efficient  units  in  this  station  will  be 
equipped  to  burn  whichever  fuel,  coal  or  oil, 
is  more  economical  and  more  available.  The 
older  stoker-fired  units  will  be  relegated  to  stand- 
by equipment  for  use  to  a  small  degree  during 
extremely  heavy  load  periods  or,  if  required, 
during  overhaul  periods  of  the  larger  pulverized 
coal  and  oil  fired  units. 

Office  Building,  Maintenance 
Department 

Early  in  November,  1947,  construction  was 
started  on  a  new  office  building  at  the  Charles- 
town  yard  for  the  maintenance  department.  In 
this  building  will  be  consolidated  the  supervi- 
sory and  office  forces  of  the  maintenance  depart- 
ment which  have  quarters  now  at  the  Park 
Square  Building  and  at  the  Sullivan  square  ter- 
minal and  at  the  Charlestown  yard.  Greater  effi- 
ciency will  result  from  this  consolidation  of 
office  forces.  Moreover,  economies  which  will 
follow  will  not  only  suffice  to  pay  the  carrying 
charges  on  the  cost  of  the  new  building  but  will 
bring  about  an  estimated  net  annual  saving  of 
approximately  $5,000. 

Construction  work  has  been  carried  on 
throughout  the  winter.  The  foundations  and  first 
floor  have  already  been  completed.  All  materials 
required  for  the  new  building  are  available.  The 
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work  should  be  completed  and  the  building 
ready  for  occupancy  in  the  early  summer  of 
1948. 

ISew  Seating  Arrangement  for 
Center-Entrance  Cars  in  Subway  Service 

The  Authority  is  now  operating  in  subway 
service  a  number  of  center-entrance  cars  with 
longitudinal  instead  of  cross  seats.  The  first  three 
of  these  cars  were  placed  in  service  on  February 
10,  1948  and  have  given  satisfactory  service.  Be- 
cause these  cars  will  perform  a  useful  service, 
the  Trustees  have  authorized  the  rearrangement 
of  seats  in  a  total  of  30  center-entrance  cars. 

These  cars  are  to  be  used  primarily  in  the  sub- 
way to  take  care  of  the  heavy  volume  of  traffic 
between  stations.  They  will  also  be  used  to  trans- 
port passengers  going  to  baseball,  basketball  and 
hockey  games  and  to  other  events  attracting 
large  crowds. 

Placing  the  seats  along  the  sides  of  the  cars 
resulted  in  a  much  wider  aisle,  providing  for  the 
free  movement  of  passengers,  allowing  them  to 


move  more  readily  to  either  end  of  the  car,  thus 
leaving  the  center  well-way  clear  for  passengers 
to  board  and  leave  with  ease.  This  speed  of  get- 
ting on  and  off  cars  is  especially  desirable  for 
trips  within  the  subway  and  results  in  shorter 
stops  at  stations  for  interchange  of  passengers. 

The  cars  have  been  newly  painted  inside  and 
outside  with  a  different  interior  color  scheme: 
Two  tones  of  green,  light  and  dark,  instead  of 
the  traditional  cherry. 

"Booster"  Heaters  in  Buses 

During  the  past  winter,  the  Authority  expe- 
rimented with  so-called  "booster"  heaters  in 
gasoline  buses.  A  booster  heater  is  a  gasoline 
burning  device,  drawing  fuel  from  the  main  gas- 
oline tank  and  burning  it  in  a  small  burner  like 
the  home  oil  burner.  It  functions  automatically 
and  supplies  heat  to  the  interior  of  the  bus  if  the 
heat  from  the  engine  is  not  sufficient  to  keep  the 
interior  comfortable.  It  also  functions  to  main- 
tain the  correct  engine  temperature  when  a  bus 
is  standing. 
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Four  buses  equipped  with  booster  heaters 
were  in  operation  through  part  of  this  past  win- 
ter. Fourteen  buses  also  equipped  with  these 
heaters  were  in  operation  for  only  a  short  part 
of  the  winter. 

So  far,  the  experience  of  the  Authority  with 
these  heaters  has  been  satisfactory  from  the 
point  of  view  of  maintaining  adequate  heat 
within  the  bus  and  maintaining  the  correct  tem- 
perature of  the  engine. 


A  further  objective  being  investigated  with 
respect  to  these  heaters  is  the  possibility  that 
their  use  may  reduce  the  necessity  for  complete 
indoor  winter  storage  of  gasoline  buses,  thereby 
reducing  the  amount  of  garage  investment  which 
might  be  needed  in  the  future.  The  buses  which 
were  equipped  with  these  heaters  were  stored 
out-of-doors  this  winter  and  performed  satisfac- 
torily in  passenger  service. 


SERVICE  AND  PLANT  CHANGES  IN  PROCESS 


SEVERAL  important  changes  improving  the 
^  service  are  either  in  the  process  of  con- 
struction or  installation  or  work  on  them  will 
shortly  begin. 

Extension  of  the  East  Boston  Tunnel 

The  East  Boston  rapid  transit  extension  from 
Maverick  station  to  Orient  Heights,  authorized 
by  Chapter  692  of  the  Acts  of  1945  as  amended 
by  Chapter  494  of  the  Acts  of  1946,  is  now  being 
constructed  by  the  Transit  Department  of  the 
City  of  Boston.  The  Transit  Department  expects 
to  have  the  extension  completed  for  use  by 
July  1,  1950. 

With  the  thought  that  rapid  transit  service 
should  be  extended  beyond  Orient  Heights  to 
Revere  and  thus  provide  for  improved  facilities 
in  Chelsea  and  Revere,  the  previous  Board  of 
Trustees  acquired  the  right  of  way  of  the  for- 
mer Boston,  Revere  Beach  and  Lynn  Railroad, 
known  as  the  "Narrow  Gauge,"  as  far  as  Revere 
street,  Revere. 

Plans  and  estimates  of  costs  have  been  pre- 
pared by  the  Authority  for  extending  the  line  to 
Revere  in  the  vicinity  of  the  present  Ocean  ave- 
nue loop.  The  plans  provide  for  four  stations; 
namely,  Suffolk  Downs  station,  located  near  the 
existing  Gladstone  street  loop;  Beachmont  sta- 
tion, located  southerly  of  Winthrop  avenue; 


Crescent  Beach  station,  located  southerly  of 
Beach  street  and  Bath  House  station,  located 
opposite  the  present  Ocean  avenue  loop. 

The  surface  routes  that  have  been  tentatively 
laid  out  to  be  operated  after  the  East  Boston 
tunnel  has  been  extended  from  Maverick  station 
to  Orient  Heights  station  and  further  extended 
from  Orient  Heights  station  to  Bath  House  sta- 
tion would  all  feed  into  rapid  transit  stations, 
thus  greatly  improving  the  transit  services  for 
the  residents  of  Chelsea  and  Revere. 

The  Trustees  believe  that  rapid  transit  fa- 
cilities from  Orient  Heights  station  to  Revere 
should  be  provided. 

Trackless  Trolley  Expansion  in  the 
Roxhury-D  or  Chester  Area 

The  first  part  of  the  conversion  from  trolley 
car  to  trackless  trolley  operation  in  the  Rox- 
bury-Dorchester  area,  authorized  by  the  pre- 
vious Board  of  Trustees,  is  expected  to  be 
completed  during  1948.  This  conversion  in- 
cludes those  lines  operating  between  Fields  cor- 
ner station  and  Andrew  station;  Uphams  corner 
and  Dudley  station;  Ashmont  station  and  Dud- 
ley station  and  between  Ashmont  station  and 
Fields  corner  station. 

For  these  lines,  90  new  trackless  trolleys  will 
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be  required.  Delivery  of  them  is  expected  in  the 
latter  part  of  1948. 

The  installation  of  the  necessary  overhead 
line  construction  has  been  in  progress  during 
1947.  The  detailed  plans  for  the  alterations  at 
the  Fields  corner,  Aslimont,  Andrew  and  Dudley 
stations  are  completed  and  the  actual  work  on 
the  necessary  changes  at  these  stations  has  al- 
ready been  started.  In  doing  this  work,  the  vari- 
ous operations  will  be  scheduled  with  minimum 
interference  to  service. 

Alterations  will  also  be  made  to  the  Fields 
corner  carhouse  for  servicing  the  trackless  trol- 
leys. Performance  of  this  work  has  been  planned 
in  such  a  way  as  to  provide  for  the  continued 
operation  and  servicing  of  trolley  cars  and  of 
trackless  trolleys  during  the  change-over  period. 

The  work  incidental  to  the  conversion  of  the 
lines  running  between  Grove  Hall  and  Dudley 
station,  Seaver  street  loop  and  Dudley  station 
and  Fields  corner  and  Dudley  stations  is  ex- 
pected to  be  completed  by  the  spring  of  1949, 
when  delivery  of  the  38  additional  vehicles 
needed  is  planned. 

Improved  Ventilation  for  P.C.C.  Cars 

The  Trustees  have  authorized  the  installation 
of  300  powerful  overhead  fans  in  100  P.C.C. 
cars. 

These  fans  are  on  order  and  will  be  installed 
progressively  beginning  this  spring,  dependent 
upon  delivery  of  the  fans  and  materials. 

The  three  fans  to  be  installed  in  each  P.C.C. 
car  can  bring  in  12,000  cubic  feet  of  fresh  air 
per  minute,  or  eight  times  more  air  than  the  ex- 
isting ventilation  in  the  earlier  P.C.C.  cars.  The 


fresh  air  is  brought  into  the  car  through  a  moni- 
tor that  is  to  be  built  on  the  roof  and  is  then  cir- 
culated through  the  car. 

The  speed  of  the  fans  is  thermostatically  con- 
trolled and  the  amount  of  air  brought  in  is  pro- 
gressively increased  to  12,000  cubic  feet  per 
minute  as  the  temperature  within  the  car  rises. 

The  Authority  experimented  with  improved 
ventilation  of  the  P.C.C.  car.  The  reaction  of  the 
passengers  to  different  installations,  under  vary- 
ing temperatures,  was  obtained.  The  Trustees 
then  authorized  the  installation  of  these  modern 
circulating  fans. 

Rearrangement  of  Seats  in 
100  P.C.C.  Cars 

For  the  purpose  of  facilitating  the  movement 
of  passengers  within  P.C.C.  cars,  the  seating  ar- 
rangement of  100  of  these  cars  will  be  changed 
in  order  to  adapt  them  more  fully  to  subway 
operation. 

The  new  seating  arrangement  will  provide  for 
an  aisle  of  40  inches  instead  of  25  inches  at  the 
rear  of  the  car.  From  near  the  front  end  of  the 
car,  the  width  of  the  aisle  will  be  increased  from 
35  and  five-eighths  inches  to  51  and  one-half 
inches. 

During  peak  hours  of  travel,  the  present  seat- 
ing arrangement  in  the  P.C.C.  cars  prevents 
the  passengers  from  distributing  themselves 
throughout  the  car.  The  wider  aisle  will  pro- 
vide greater  ease  of  passenger  movement  within 
the  car.  It  will  enable  passengers  to  enter  and 
leave  the  car  more  readily,  thereby  reducing  the 
time  for  station  stops  and  speeding  up  the  move- 
ment of  cars  throughout  the  subway. 


Rearrangement  of  seats  in  100  P.C.C.  Cars 
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For  some  time,  a  P.C.C,  car  has  been  in  opera- 
tion with  a  seating  arrangement  similar  to  the 
one  authorized  for  100  P.C.C.  cars. 

The  Trustees  believe  that  the  speeding  up  of 
service  and  the  ease  of  movement  within  the  cars 
will  meet  with  general  approval  on  the  part  of 
the  passengers. 

Remodeling  of  Interior  of  Cambridge- 
Dorchester  Rapid  Transit  Cars 

With  the  intention  of  providing  greater  com- 
fort to  the  passengers,  the  Trustees  of  the 
Authority  have  authorized  a  remodeling  and 
modernization  of  the  interior  of  cars  of  the  type 
used  on  the  Cambridge-Dorchester  rapid  tran- 
sit line. 


The  longitudinal  seats  in  these  Cambridge- 
Dorchester  cars  will  be  removed  and  replaced 
with  a  number  of  cross  seats  which  can  be  re- 
versed. Some  longitudinal  seats  will  be  provided 
at  each  side  of  the  doors  to  permit  free  move- 
ment of  passengers  and  ease  of  boarding  and 
leaving.  The  seats  will  be  spring  cushioned  and 
upholstered  in  fabric  and  will  have  chromium 
plated  "grab"  handles  and  frames. 

The  entire  color  scheme  of  the  interior  of  the 
car  will  be  changed  so  as  to  provide  a  pleasing 
and  harmonious  interior.  The  seats  will  be  deep 
maroon  in  color.  The  upper  half  of  the  posts 
and  walls  will  be  a  light  apple-green  with  a 
darker  shade  of  green  on  the  wainscoting  below 
the  windows.  The  ceiling  will  be  painted  an  oys- 
ter white.  The  floor  covering  will  be  a  new  green 
moisture  resisting  mastic  composition. 


Interior  View  of  a  Remodelled  Cambridge-Dorchester  Rapid  Transit  Car 
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A  new  ceiling  with  perforations  will  be  in- 
stalled in  these  cars  and  between  the  ceiling  and 
the  roof  a  series  of  powerful  fans  will  be  pro- 
vided for  ventilation.  Fluorescent  light  fixtures, 
running  the  entire  length  of  the  car  on  each  side, 
will  replace  the  present  ceiling  lights. 

When  the  Legislature  authorizes  the  extension 


of  rapid  transit  facilities  from  south  of  Savin 
Hill  station  to  Braintree,  the  new  cars  that  the 
Trustees  would  purchase  for  this  extension 
would  have  interiors  fashioned  after  the  re- 
modeled Cambridge-Dorchester  cars,  with  such 
modifications  as  experience  indicates  desirable. 


RAPID  TRANSIT  STUDIES  SPECIFIED  BY  THE  LEGISLATURE 


THE  powers  and  duties  of  the  Metropolitan 
Transit  Authority  with  respect  to  rapid 
transit  extensions  are  set  forth  in  Section  nine 
of  Chapter  544  of  the  Acts  of  1947  which  cre- 
ated the  Authority.  This  section  states  that  the 
general  duty  of  the  Trustees  shall  be  so  to  "exer- 
cise their  powers  as  to  secure  an  adequate,  co- 
ordinated, integrated  and  efficient  system  of 
rapid  transit  and  the  improvement  thereof 
within  the  area  of  the  cities  and  towns  presently 
constituting  the  Authority  and  as  it  may  be  en- 
larged and  extended  from  time  to  time  by  act 
of  the  General  Court." 

The  Trustees  of  the  Authority  were  also  di- 
rected by  the  Legislature  to  consider  the  reports 
of  the  Metropolitan  Transit  Recess  Commission 
and  all  the  recommendations  made  by  this  Com- 
mission. The  Act  named  certain  specific  rapid 
transit  extensions  and  improvements  upon  which 
the  Trustees  of  the  Authority  were  directed  to 
report  to  the  Legislature  with  plans  and  esti- 
mates of  cost. 

These  projects  follow: 

A.  The  extension  of  rapid  transit  to  Brain- 
tree  by  use  of  the  lines  and  facilities  of 
the  Old  Colony  Railroad. 

B.  The  enlargement  and  improvement  of  the 
Park  street  and  the  Boylston  street  sta- 
tions and  the  extension  of  the  subway 
from  Park  street  to  north  of  Scollay 
square. 


C.  The  removal  of  the  elevated  structures 
and  the  construction  of  subways  in  their 
place. 

D.  The  extension  of  the  Cambridge  subway 
in  a  northerly  and  westerly  direction  from 
the  present  terminal  near  Harvard  square. 

With  respect  to  projects  "B"  and  "C",  studies, 
estimates  of  cost,  and  drafts  of  necessary  legis- 
lation and  recommendations,  if  any,  were  re- 
quired to  be  filed  with  the  Clerk  of  the  House 
of  Representatives  on  or  before  March  15,  1948 
and  were  filed  on  that  date.  With  respect  to  proj- 
ect "A",  the  Trustees  of  the  Authority  have  al- 
ready filed  studies  and  estimates  of  costs  with 
the  State  Department  of  Public  Utilities,  in  ac- 
cordance with  Chapter  544  of  the  Acts  of  1947. 
The  Trustees  consider  project  "D"  later  in  this 
report. 

Chapter  544  provides  that  the  Authority  may 
employ  engineering  and  other  assistance  as  the 
Trustees  deem  necessary,  and  that  they  may 
utilize  the  services  of  the  various  state  depart- 
ments to  assist  them  in  the  preparation  of  their 
plans  and  studies.  Much  of  the  work  of  prepara- 
tion of  plans  and  cost  estimates  was  performed 
by  the  present  engineering  staff  of  the  Authority. 
The  Trustees  engaged  the  services  of  the  State 
Planning  Board  and  of  the  firm  of  Jackson  and 
Moreland,  engineers,  in  order  to  assist  in  the 
preparation  of  the  plans  and  estimates  within 
the  time  specified. 
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Rapid  Transit  Service  to 
Quincy  and  Braintree 

On  February  25,  1948,  Governor  Robert  F. 
Bradford  in  a  special  message  to  a  joint  conven- 
tion of  both  branches  of  the  Legislature  stated  he 
had  been  notified  by  letter  that  "the  New  Haven 
directors  regret  that  they  have  no  choice  but  to 
elect  to  discontinue  on  October  1, 1948,  pursuant 
to  the  plan,  all  passenger  service  over  the  so- 
called  'Old  Colony'  lines." 

In  part,  His  Excellency  the  Governor  recom- 
mended that  the  Legislature  consider  modifica- 
tion of  the  provisions  of  Chapter  544  of  the  Acts 
of  1947  in  order  to  enable  the  State  Department 
of  Public  Utilities  to  act  at  once  and  report  to 
the  Legislature  as  soon  as  possible  upon  the  plan 
to  extend  rapid  transit  service  as  far  as  Brain- 
tree  over  the  Old  Colony  lines. 

By  virtue  of  the  provision  of  Sections  9 
and  10  of  Chapter  544  of  the  Acts  of  1947,  the 
Trustees  of  the  Authority  are  directly  concerned 
with  the  question  of  extending  rapid  transit  fa- 
cilities from  Boston  to  Braintree.  Moreover,  Sec- 
tion lOA  of  that  same  Act  directed  the  Authority 
to  take  action  under  the  conditions  which  pre- 
vailed with  respect  to  the  question  of  extending 
rapid  transit  facilities  to  Braintree.  That  section 
states: — "Whenever  the  trustees  shall  be  of 
opinion  that  the  transit  system  under  the  au- 
thority ought  to  be  extended  into  any  city  or 
town  not  then  included  in  the  authority,  they 
shall  cause  plans  and  specifications  to  be  pre- 
pared showing  such  extension  and  shall  submit 
them  to  the  department."  (The  State  Depart- 
ment of  Public  Utilities.) 

Not  only  because  of  the  general  obligation  of 
the  Trustees  under  Chapter  544  of  the  Acts  of 
1947  with  respect  to  rapid  transit  extensions, 
but  also  by  virtue  of  the  specific  authority,  the 
Trustees  of  the  Authority  are  directly  concerned 
with  the  recommendation  of  His  Excellency  the 
Governor  that  rapid  transit  service  be  extended 
from  Boston  to  Braintree. 


Should  the  Trustees  of  the  Metropolitan  Tran- 
sit Authority  fail  to  take  recognition  of  a  real 
transportation  crisis,  they  would  not  be  carrying 
out  the  mandate  of  the  Legislature  contained  in 
Chapter  544  of  the  Acts  of  last  year. 

The  Trustees  of  the  Authority,  therefore, 
voted  unanimously  that  they  "were  of  opinion 
that  the  transit  system  of  the  Metropolitan 
Transit  Authority  ought  to  be  extended  into  the 
City  of  Quincy  and  the  Town  of  Braintree."  In 
pursuance  thereof,  the  Trustees  filed  with  the 
State  Department  of  Public  Utilities  plans  and 
estimates  of  costs  for  the  extension  of  rapid  tran- 
sit facilities  to  these  two  communities. 

The  proposed  route  to  Braintree  would 
merge  south  of  Savin  Hill  station  with  the  pres- 
ent rapid  transit  line  from  Ashmont  station  to 
Harvard  station.  It  would  connect  with  the  pres- 
ent line  at  a  point  about  four-tenths  of  a  mile 
southerly  of  the  Savin  Hill  station  and  from 
there  it  would  operate  over  the  Old  Colony  Rail- 
road right  of  way  to  Braintree,  a  distance  of 
about  seven  and  one-half  miles.  The  present 
roadbed  and  existing  tracks  and  as  many  of  the 
present  structures  as  would  be  needed  would  be 
retained  and  utilized.  The  stations  on  the  line 
would  remain  in  the  same  general  location  as 
the  present  railroad  stations.  Terminal  facilities 
would  be  located  between  Braintree  and  South 
Braintree  with  provisions  for  storage  yard  and 
a  shop  for  repairs. 

When  rapid  transit  is  authorized  to  Braintree, 
the  Authority  can  provide  sufficient  rapid  tran- 
sit equipment  to  fill  the  gap  temporarily,  but 
additional  cars  will  be  needed.  The  new  rapid 
transit  cars  will  be  ultra  modern  with  no  steps 
to  climb.  The  cars  will  have  cross  seating  simi- 
lar to  steam  railroad  cars  with  ample  doors  pro- 
viding ease  of  access  and  quick  loading  and  un- 
loading. They  will  be  corridor  type,  permitting 
passage  from  one  car  to  another.  They  will  have 
fluorescent  lighting,  comfortable  seats  and  other 
modern  features. 
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The  Authority  made  a  thorough  review  of  the 
studies  and  estimates  of  the  MetropoHtan  Tran- 
sit Recess  Commission  for  this  route  and  revised 
the  figures  on  the  basis  of  present  day  costs  for 
construction,  equipment  and  operation. 

The  cost  of  the  extension  is  estimated  at 
$10,000,000  inchiding  $3,600,000  for  new  rapid 
transit  cars  and  $500,000,  the  estimated  cost  of 
acquiring  at  salvage  vahie  the  Okl  Colony  right 
of  way. 

Based  upon  the  present  volume  of  passenger 
traffic  on  the  Old  Colony  line,  the  cost  to  the 
M.T.A.  of  operating  the  proposed  schedules  is 
estimated  at  $1,350,000  annually.  With  fares 
from  15  cents  to  25  cents  from  different  stations, 
including  the  right  to  ride  anywhere  on  the  pres- 
ent M.T.A.  system,  the  revenue  is  estimated  at 
approximately  $1,847,000  a  year.  Between 
Braintree,  way  stations  and  South  Station,  the 
present  fares  for  the  12-ride  commuter  ticket 
on  the  steam  railroad  range  from  15.6  cents  to 
21.9  cents  per  ride.  The  fares  by  bus  and  M.T.A. 
rapid  transit  range  from  16.25  cents  to  30  cents. 
In  the  estimated  revenue,  indicated  above,  con- 
sideration has  been  given  to  the  fact  that  at  pres- 
ent some  of  the  steam  riders  now  use  the  M.T.A. 
services  after  they  reach  South  Station. 

The  Trustees  of  the  Authority  are  firmly  of 
opinion  that  at  the  proposed  fares  the  income 
from  the  operation  of  the  proposed  service  be- 
tween Braintree  and  Boston  would  be  sufficient 
to  pay  the  cost  of  service. 

As  to  the  ability  of  the  M.T.A.  system  to  ab- 
sorb the  added  traffic  in  the  event  that  rapid 
transit  is  substituted  for  the  existing  steam  rail- 
road service  between  Boston  and  Braintree,  in 
1947,  the  transit  system  carried  388,000,000 
revenue  passengers.  A  total  of  about  10,000,000 
passengers  are  transported  annually  on  the  Old 
Colony  line  between  Boston  and  Braintree.  This 
addition  to  the  M.T.A.  passenger  traffic  would 
represent  only  slightly  more  than  two  and  one- 
half  per  cent. 


On  the  Cambridge-Dorchester  line,  of  which 
the  proposed  service  to  Braintree  would  be  an 
extension,  the  M.T.A.  transports  71,000  passen- 
gers daily  in  one  direction.  The  added  one-way 
traffic  from  the  Old  Colony  would  amount  to 
about  14,000  passengers  daily.  To  carry  these 
passengers  on  the  Cambridge-Dorchester  rapid 
transit  would  increase  traffic  on  this  line  by  ap- 
proximately 20  per  cent. 

There  can  be  no  question  as  to  the  ability  of 
the  Cambridge-Dorchester  line  to  handle  addi- 
tional traffic  during  the  non-rush  hours  and  on 
Sundays  or  holidays,  which  period  of  operation 
represents  90  per  cent,  of  the  total  time  when 
service  is  operated. 

The  M.T.A.  has  been  operating  23  trains,  four 
cars  to  a  train,  a  total  of  92  cars,  during  the 
evening  rush  hour  and  during  that  same  period 
has  been  transporting  19,000  persons  at  the 
maximum  point  of  traffic  outward  bound. 

With  the  service  proposed  to  be  operated,  the 
Trustees  are  firmly  of  opinion  that  the  additional 
traffic  that  would  come  to  the  transit  system  by 
reason  of  the  extension  of  rapid  transit  facilities 
from  south  of  Savin  Hill  station  to  Braintree 
could  be  carried  on  the  Cambridge-Dorchester 
extension. 

Six  months  from  the  date  the  Legislature  au- 
thorizes this  extension,  the  Authority  expects  to 
be  able  to  furnish  rapid  transit  service  to  the 
Quincy  Adams  station,  where  temporary  ter- 
minal facilities  would  be  provided  for  connect- 
ing bus  lines  serving  the  surrounding  area.  It  is 
expected  that  the  extension  to  Braintree  would 
be  completed  in  about  a  year. 

The  ability  of  the  Authority  to  extend  rapid 
transit  to  Quincy  Adams  within  six  months 
would  be  utterly  impossible  except  for  the  en- 
gineering research  done  by  the  Metropolitan 
Transit  Recess  Commission  which  has  studied 
this  project  since  1943. 

In  view  of  the  announced  decision  of  the  New 
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Haven  Railroad  to  discontinue  passenger  service 
on  the  Old  Colony  lines,  the  Trustees  of  the 
Authority  helieve  that  it  is  essential  for  the  pub- 
lic welfare  that  such  a  large  and  important  part 
of  the  Boston  Metropolitan  area  as  Quincy  and 
Braintree  should  be  provided  with  rail  trans- 
portation integrated  with  the  present  rapid  tran- 
sit system  of  the  Authority.  This  should  be  done, 
they  believe,  not  only  for  the  benefit  of  Quincy 
and  Braintree,  with  a  total  population  of  over 
100,000,  but  also  for  the  service  of  the  surround- 
ing communities  in  the  arc  from  Hull  to  Brock- 
ton, which  is  now  served  by  the  Old  Colony  lines 
and  where  the  total  population  is  approximately 
150,000  more. 

The  known  difficulties  of  the  Old  Colony  lines 
have  engaged  the  attention  of  the  Legislature 
since  1939.  There  have  been  a  number  of  spe- 
cial commissions  to  study  all  aspects  of  this 
question.  The  commission  headed  by  the  then 
President  of  the  Senate,  which  reported  in  May, 
1946,  stated: 

"If  all  efforts  fail  and  (steam  railroad)  service 
is  to  be  abondoned,  we  think  that  a  logical  and 
inevitable  substitute  will  be  the  extension  of 
rapid  transit  over  the  Old  Colony  lines,  at  least 
as  far  as  Braintree." 

When  and  if  the  Legislature  determines  that 
the  policy  of  the  Commonwealth  of  Massachu- 
setts shall  be  to  extend  rapid  transit  facilities  to 
Quincy  and  Braintree,  then  the  Metropolitan 
Transit  Authority  is  prepared  to  start  construc- 
tion immediately. 

If  railroad  passenger  service  by  the  New 
Haven  Railroad  is  discontinued  to  Braintree  on 
October  1,  1948,  it  is  essential  that  construction 
by  the  Metropolitan  Transit  Authority  be  au- 
thorized within  a  relatively  short  time. 

Following  a  recommendation  of  His  Excel- 
lency the  Governor,  the  Legislature  enacted 
Chapter  151  of  the  Acts  of  1948  which  modifies 
sections  lOA,  lOB  and  IOC  of  Chapter  544  by 
directing  the  State  Department  of  Public  Utili- 
ties to  hold  a  hearing  and  give  its  decision  on  the 
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plans  and  estimates  of  cost  filed  by  the  Trustees 
of  the  Authority  within  three  weeks  after  March 
18,  1948,  the  effective  date  of  Chapter  151,  and 
by  speeding  up  the  time  for  the  referendum  vote 
in  Quincy  and  Braintree  and  the  filing  of  pro- 
posed legislation  with  the  General  Court. 

On  March  30,  1948,  the  State  Department  of 
Public  Utilities  held  a  hearing  on  plans  and 
estimates  of  cost  of  the  Metropolitan  Transit 
Authority  for  extending  rapid  transit  facilities 
into  Quincy  and  Braintree  and  on  April  8,  1948 
the  Department  approved  this  extension. 

The  Authority  can  make  no  further  progress 
toward  providing  rapid  transit  facilities  to 
Quincy  and  Braintree  until  after  the  Legislature 
has  acted.  As  far  as  the  Authority  is  concerned, 
it  will  be  in  no  better  position  next  year  to  make 
the  transition  than  it  is  this  year. 

The  Trustees  await  only  authorization  by  the 
Legislature  for  the  construction  of  the  exten- 
sion and  its  facilities  to  commence  work  on  the 
conversion  from  steam  to  electricity. 

Proposed  New  Subway  Between  Park 
Street  and  Scollay  Stations  and 
Improvements  Between  Boylston 
Street  and  Park  Street  Stations 

The  capacity  of  the  surface  car  subway  system 
is  overtaxed  in  the  rush  hours.  The  operation  of 
individual  cars  in  trains  has  helped  to  speed  up 
service,  but  not  sufficiently.  There  is  serious 
congestion  and  slowing  down  in  this  subway 
system  due  to  the  bottleneck  which  occurs  be- 
tween Park  street  and  Scollay  square  stations. 
For  years  there  has  been  a  demand  for  the  cor- 
rection of  this  condition.  The  Metropolitan 
Transit  Recess  Commission  in  its  1945  report 
to  the  Legislature  called  attention  to  this  prob- 
lem, as  did  the  former  Board  of  Trustees  of  the 
Boston  Elevated  Railway  Company  in  its  an- 
nual reports  for  the  years  1945  and  1946. 
Between  these  points  only  two  tracks  exist. 
There  are  four  tracks  between  Boylston  street 
and  Park  street  stations  and  again  between  Scol- 
lay square  station  and  the  North  Station.  To 
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reniedy  these  congested  conditions,  the  con- 
struction of  a  short  connecting  link  of  subway 
is  imperative,  so  as  to  provide  four  tracks 
throughout  the  entire  length  of  this  subway  to 
the  North  Station.  The  platform  facilities  for 
passengers  in  this  surface  line  subway  system 
are  inadequate. 

The  proposed  new  subway  from  Park  street 
station  to  Scollay  square  station  involves  the  con- 
struction of  approximately  1,500  feet  of  new 
two-track  subway.  Two  new  southbound  plat- 
forms beginning  at  the  head  of  Hanover  street 
would  be  built.  These  platforms  would  be  ap- 
proximately 300  feet  long,  and  would  accommo- 
date six  individual  cars  or  two  three-car  trains. 

An  additional  platform  on  the  present  Tre- 
mont  street  subway  is  also  proposed  at  the  head 
of  Court  street  on  the  southeasterly  side.  It  is 
also  proposed  to  connect  the  new  northbound 
platform  at  the  head  of  Court  street  with  the  new 
southbound  platform  at  the  head  of  Hanover 
street  with  a  wide  pedestrian  concourse,  under 
Scollay  square. 

Together  with  this  proposed  connecting  link 
of  subway,  the  Legislature  should  authorize  an 
increase  in  the  platform  facilities  between  the 
Park  street  and  Boylston  street  stations.  This 
change  would  unite  the  Boylston  street  and 
Park  street  stations  by  means  of  continuous 
platform  facilities  with  several  entrances  to 
Tremont  street  and  the  Boston  Common. 

By  rearrangement  of  the  tracks,  provisions 
would  be  made  for  northbound  operations  on 
the  two  easterly  tracks,  and  southbound  on  the 
two  westerly  tracks.  These  two  sets  of  tracks 
would  be  separated  by  a  center  platform  and 
each  pair  of  tracks  would  have  continuous  side- 
wall  platforms  throughout  the  entire  length  be- 
tween Park  street  and  Boylston  street.  Certain 
changes  will  provide  for  a  larger  loop  at  Park 
street  in  order  that  some  of  the  trains  from  the 
Boylston  street  subway  can  be  turned  around 
at  Park  street. 


No  change  is  contemplated  at  this  time  at  the 
Boylston  street  end.  The  present  incline  and 
grade  separation,  where  the  Tremont  street  sub- 
way tracks  pass  under  the  Boylston  street  sub- 
way, will  be  retained. 

The  estimated  cost  for  the  new  subway  be- 
tween Park  street  and  Scollay  stations  is  .18,2.50,- 
200.  The  estimated  cost  of  the  improvements 
between  Park  street  and  Boylston  street  stations 
is  $3,182,500. 

Removal  of  Elevated  Structures  and 
the  Construction  of  Subways  in 
Their  Place 

Another  project  upon  which  the  Legislature 
directed  the  Authority  to  report  is  the  removal 
of  the  elevated  structures  and  the  construction 
of  subways  in  their  place.  To  the  south,  the  ele- 
vated structures,  which  connect  with  the  Wash- 
ington street  tunnel,  extend  from  the  present 
tunnel,  near  LaGrange  street  on  Washington 
street,  to  the  Forest  Hills  station.  To  the  north, 
these  structures  extend  from  just  beyond  Hay- 
market  square  station  to  the  North  Station  and 
to  Sullivan  square  and  Everett  stations. 

The  Trustees  recognize  that  these  elevated 
structures,  standing  in  Charlestown  and  in  Rox- 
bury,  by  the  very  nature  of  their  existence  are  a 
serious  detriment  to  the  development  of  the 
communities  in  which  they  have  been  for  over 
half  a  century.  They  constitute  a  serious  obstruc- 
tion to  vehicular  traffic  along  Washington  street, 
Roxbury,  and  Main  street,  Charlestown.  Their 
removal  would  aid  in  the  rehabilitation  of  much 
of  the  property  in  the  adjacent  areas.  Neverthe- 
less, they  do  constitute  an  important  link  in  the 
present  rapid  transit  system  and  are  entirely  ser- 
viceable. The  construction  of  subways  to  take 
their  place  would  be  an  exceedingly  costly 
project. 

From  the  end  of  the  present  Washington  street 
tunnel,  a  subway,  as  shown  on  the  plans  which 
were  filed  with  the  Clerk  of  the  House  of  Rep- 
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resentatives,  would  extend  out  Washington  street 
to  Dudley  station  and  beyond  to  Forest  Hills  sta- 
tion, after  which  the  elevated  structures  would 
be  removed.  The  present  structures  would  have 
to  be  supported  while  such  a  subway  was  being 
built,  thus  adding  considerably  to  the  cost  of  the 
project.  Consideration  should  be  given  to  the 
relocation  of  several  of  the  present  stations.  The 
Dover  street  station,  for  example,  would  be  re- 
located further  south  at  a  point  near  Union  Park 
street,  where  it  would  more  adequately  serve  the 
Cathedral  of  the  Holy  Cross  and  the  other  im- 
portant edifices  and  institutions  in  the  vicinity. 
The  Northampton  street  station  would  be  re- 
located approximately  at  Massachusetts  avenue, 
as  this  thoroughfare  would  carry  surface  feeder 
lines  to  the  new  underground  station. 

The  new  subway  would  continue  out  Wash- 
ington street  to  Dudley  station,  where  a  new 
underground  station  would  be  built  at  this  point. 
The  subway  would  continue  out  Washington 
street  to  a  point  near  Valentine  street  where  it 
would  swing  away  from  Washington  street  on  a 
wide  curve  passing  under  Marcella  street  and 
emerge  by  way  of  an  incline  to  an  elevated 
structure.  This  elevated  structure  would  pass 
over  Columbus  avenue  and  Amory  street  to  the 
easterly  side  of  the  right  of  way  of  the  New 
Haven  Railroad.  The  line  would  then  run  paral- 
lel with  the  railroad,  on  the  embankment,  to  a 
point  just  northwest  of  Forest  Hills  station  where 
it  would  cross  vacant  land  and  join  the  present 
elevated  structure  on  Washington  street.  All  of 
the  present  facilities  at  Forest  Hills  station,  in- 
cluding the  yards  and  yard  tracks,  would  be 
retained. 

The  present  feeder  lines,  which  now  operate 
to  Egleston  station,  would  be  extended  to  Co- 
lumbus avenue  and  Amory  street.  Here  the  pas- 
sengers would  board  the  rapid  transit  route  at 
the  new  overhead  station.  Another  station  on 
the  proposed  line  would  readily  be  located  in  the 
vicinity  of  Green  street  on  the  new  route  with 
opportunities  for  feeder  lines  at  this  point. 


The  estimate  of  the  cost  for  the  extension  of 
the  subway  and  rapid  transit  to  Forest  Hills 
amounts  to  $28,734,306. 

While  the  removal  of  the  structures  is  highly 
desirable,  in  view  of  the  high  cost  of  the  project 
in  relation  to  the  improvement  in  service  to  be 
obtained,  it  does  not  appear  to  the  Trustees  to 
be  a  project  to  which  top  priority  should  be 
given  at  this  time.  The  Trustees,  therefore,  did 
not  submit  proposed  legislation. 

To  the  north,  from  the  vicinity  of  Haymarket 
square  to  Sullivan  square,  the  removal  of  the 
elevated  structure  and  the  construction  of  a  sub- 
way in  its  place  presents  a  more  difficult  prob- 
lem. New  subway  construction  would  have  to 
start  at  the  northerly  end  of  the  Union  station 
(Washington  street  tunnel)  platform,  where  the 
present  tracks  begin  to  rise,  and  continue  under 
Haverhill  street.  It  would  then  pass  underground 
between  the  North  Station  and  the  Industrial 
Building,  thence  by  tunnel  under  the  Charles 
River,  parallel  to  the  Warren  avenue  bridge,  and 
under  Main  street  to  a  point  approximately 
1,000  feet  south  of  the  present  terminal  at  Sulli- 
van square  and  then  rise  to  join  the  present  ele- 
vated structure  at  Sullivan  square. 

The  construction  would  be  costly  because  of 
the  tunnel  which  would  be  required  under  the 
Charles  River  at  a  depth  sufficient  to  pass  under 
the  ship  channel. 

The  estimated  cost  of  the  subway  extension 
from  the  vicinity  of  Haymarket  square  to  Sul- 
livan square  station,  as  described  above,  amounts 
to  $14,126,079. 

An  alternative  for  this  extension  would  be  the 
continuance  of  the  subway  from  Haymarket  sta- 
tion to  the  North  Station,  emerging  on  the  sur- 
face in  the  North  Station  adjacent  to  the  easterly 
loading  platforms.  The  rapid  transit  line  could 
then  use  the  tracks  of  the  Boston  and  Maine 
Railroad  utilizing  the  easterly  span  of  the  pres- 
ent Boston  and  Maine  drawbridges,  thence  on 
the  surface  through  the  present  passenger  coach 
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yard,  under  Prison  Point  bridge,  following  the 
general  line  of  the  former  Eastern  Railroad,  to 
a  point  near  Sullivan  square  and  then  by  way 
of  an  incline  to  join  with  the  present  structure 
at  Sullivan  square.  This  latter  route  would 
greatly  reduce  the  cost  for  subway  construction. 

The  availability  of  such  a  location  would  de- 
pend entirely  on  the  Boston  and  Maine  Railroad 
abandoning  a  portion  of  their  yard  and  track 
facilities.  This  abandonment  could  not  take  place 
until  such  time  as  rapid  transit  extensions  were 
constructed  to  Woburn  or  Reading,  as  all  of  the 
present  facilities  are  apparently  needed  by  the 
railroad.  Consequently,  this  alternative  plan  is 
not  practical  at  this  time. 

The  Governor's  Committee  on  Highways, 
which  has  been  studying  a  master  plan  for  ma- 
jor highway  proposals  for  Greater  Boston  has 
reported  and  recommended  an  elevated  high- 
way to  pass  over  Haymarket  square  and  continue 
overhead  between  the  North  Station  and  the 
Industrial  Building  to  a  point  near  City  square. 
This  highway  could  be  so  designed,  by  means  of 
a  second  level,  to  permit  the  operation  of  rapid 
transit.  In  that  event,  the  removal  of  a  major 
part  of  the  present  elevated  structure  between 
North  Station  and  City  square  would  be  entirely 
practical  because  there  would  then  be  a  substi- 
tute means  of  providing  rapid  transit. 

The  Trustees  believe  that  no  definite  action 
can  be  taken  on  this  proposal  until  some  deci- 
sion is  made  on  the  proposals  of  the  Governor's 
Highway  Committee,  which  are  now  before  the 
Legislature. 

Extension  of  the  Cambridge  Subway 

The  Legislature  also  directed  the  Trustees  to 
study  the  question  of  extending  the  Cambridge 
subway  in  a  northerly  and  westerly  direction 
from  Harvard  square.  No  definite  time  for  a  re- 
port on  this  subject  was  named  in  the  Act. 


The  Trustees  have  discussed  elsewhere  the 
means  of  furnishing  rapid  transit  service  to 
Braintree.  When  the  Legislature  authorizes  this 
extension,  then  the  extension  of  the  other  end 
of  this  line  northwesterly  will  be  given  careful 
consideration  and  appropriate  action  can  be 
taken  by  the  Authority  in  accordance  with  Chap- 
ter 544  of  the  Acts  of  1947. 

Involved  in  this  project  is  the  extension  of 
the  Cambridge  subway  under  Massachusetts  ave- 
nue from  Harvard  square  to  a  point  near  Porter 
square.  Thence,  the  rapid  transit  tracks  would 
come  to  the  surface  and  parallel  the  railroad 
tracks  of  the  Fitchburg  Division  of  the  Boston 
and  Maine  Railroad.  This  project  involves  the 
construction  of  a  new  terminal  on  vacant  land 
owned  in  part  by  the  railroad  and  in  part  by  the 
Commonwealth  of  Massachusetts,  and  located 
west  of  the  Alewife  Brook  parkway  and  south 
of  the  Concord  turnpike.  At  this  new  terminal 
and  transfer  point,  the  Cambridge  subway  type 
of  train  operation  would  end.  The  terminal  at 
this  point  should  include  facilities  for  feeder  bus 
lines  operating  along  the  Concord  turnpike  and 
for  high-speed  trolley  lines  operating  on  private 
right  of  ways  to  bring  their  passengers  to  the 
rapid  transit  line. 

Certain  changes  at  Harvard  square  would  be 
necessary  because  of  the  extension  of  the  sub- 
way under  Massachusetts  avenue.  An  under- 
ground station  could  be  located  at  Porter  square. 
Local  buses  operating  from  parts  of  Cambridge 
and  Somerville  would  discharge  their  passengers 
at  this  new  station  at  Porter  square  where  they 
would  board  the  rapid  transit.  Under  this  pro- 
posal, the  present  street  car  tracks  and  island 
loading  platforms  on  Massachusetts  avenue 
could  be  removed.  This  improvement  would 
greatly  assist  the  general  movement  of  surface 
traffic  and  woidd  release  the  full  width  of  Massa- 
chusetts avenue  for  automobile  traffic. 
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OTHER  RAPID  TRANSIT  STUDIES 


^  I  ^HE  Legislature  directed  the  Trustees  of  the 
Authority  to  consider  the  reports  and  rec- 
ommendations of  the  Metropolitan  Transit  Re- 
cess Commission  with  respect  to  "an  extended 
and  improved  system  of  rapid  transit  in  the 
greater  Boston  metropolitan  area." 

Among  these  proposals  was  the  extension  of 
rapid  transit  service  to  Lexington  and  to 
Waltham. 

If  the  Legislature  authorizes  the  extension  of 
the  Cambridge  subway  discussed  above,  then  a 
high-speed  trolley  service  from  the  proposed 
new  terminal  near  the  Concord  turnpike  could 
be  provided  over  the  steam  railroad  right  of 
ways  of  the  Lexington  Branch  to  Lexington 
and  of  the  Central  Massachusetts  Division  to 
Waltham. 

The  Lexington  Branch  of  the  Boston  and 
Maine  Railroad  serves  a  territory  also  presently 
served  by  the  surface  lines  of  the  Metropolitan 
Transit  Authority  operating  in  Arlington  as  far 
as  Arlington  Heights.  More  than  10,000,000 
revenue  passengers  are  now  carried  annually  by 
these  M.T.A.  surface  lines.  Were  the  Authority 
to  operate  a  rapid  transit  service  over  the  steam 
railroad  right  of  way,  the  present  M.T.A.  riders 
would  receive  a  faster  service  which  could  be 
operated  more  economically.  Moreover,  the  pres- 
ent steam  railroad  commuters  would  have  the 
benefit  of  a  much  more  frequent  service. 

Twenty  years  ago,  the  steam  railroad  oper- 
ated more  than  25  trains  a  day  in  each  direction 
on  the  Lexington  Branch.  Today,  four  trains  are 
operated  in  each  direction,  two  in  the  morning 


and  two  in  the  afternoon  hours.  No  trains  are 
operated  during  the  middle  of  the  day.  There 
is  no  train  service  from  Boston  after  6:24  p.m. 
and  none  from  Lexington  to  Boston  after 
7:33  p.m. 

Rapid  transit  service  over  this  right  of  way 
would  furnish  better  service  for  all  commuters, 
should  attract  new  riders  and  would  result  in 
operating  economies. 

The  same  opportunity  for  improved  service 
exists  with  respect  to  the  use  of  the  Central 
Massachusetts  Division  of  the  Boston  and  Maine 
Railroad  as  far  as  Waltham  Highlands.  Many 
of  the  commuters  from  Waltham,  Waverly  and 
Belmont  use  the  present  surface  lines  of  the 
Metropolitan  Transit  Authority  to  reach  Har- 
vard square  and  then  continue  to  Boston  via 
rapid  transit.  The  operation  of  rapid  transit 
service  over  the  steam  railroad  right  of  way 
would  furnish  a  faster  service  and  one  more  eco- 
nomical to  operate  than  the  present  service  over 
the  surface  lines.  Those  now  using  the  steam 
railroad  service  would  also  have  the  benefit  of 
more  frequent  rapid  transit  service. 

Accordingly,  because  of  the  benefits  which 
would  accrue  from  the  operation  of  rapid  transit 
services  to  Lexington  and  Waltham,  the  Trus- 
tees will  continue  their  studies  relating  thereto 
and,  at  a  later  date,  will  consider  filing  recom- 
mendations with  the  State  Department  of  Pub- 
lic Utilities  as  to  the  use  of  the  Lexington  Branch 
and  the  Central  Massachusetts  Division  of  the 
Boston  and  Maine  Railroad  for  rapid  transit 
purposes. 
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PERSONNEL 


A  S  of  the  end  of  1947,  there  were  7,909  em- 
ployees  of  the  Authority.  Of  these  em- 
ployees, 5,252  were  in  classifications  covered  by 
agreement  with  Division  589  of  the  Amalgamated 
Association  of  Street,  Electric  Railway  and  Mo- 
tor Coach  Employees  of  America  and  1,404  were 
members  of  26  craft  unions. 

Effective  January  3,  1948,  all  hourly  and 
weekly  paid  employees  of  the  Authority  were 
placed  on  a  five-day  week  without  reduction  in 
take-home  pay. 

Union  Agreements  in  1947 

The  Metropolitan  Transit  Authority  negoti- 
ated a  new  agreement  with  Division  589  for  the 
two-year  period  from  July  1,  1947  to  July  1, 
1949.  Heretofore,  contracts  have  usually  been  on 
a  one-year  basis. 

In  addition  to  the  provision  for  a  two-year 
contract,  the  other  main  features  of  this  agree- 
ment were  the  provisions  for  a  sound  contribu- 
tory pension  system  and,  effective  January  3, 
1948,  a  five-day  week  without  reduction  in  take- 
home  pay  for  the  scheduled  work  week  and  with 
no  retroactive  provisions. 

The  26  craft  unions  include,  among  others, 
such  crafts  as  the  machinists,  electrical  workers, 
firemen,  oilers,  blacksmiths  and  technical  en- 
gineers. Of  these  26  craft  unions,  14  are  in  the 
building  trades'  group  and  are  affiliated  with 
the  Building  and  Construction  Trades  Coimcil 
of  the  Metropolitan  District,  including  such  em- 
ployees as  carpenters,  electrical  wiremen,  paint- 
ers, sheetmetal  workers,  pipe  fitters  and  struc- 
tural iron  workers.  As  of  the  present  date,  the 
Authority  has  negotiated  new  agreements  with 
all  the  unions  whose  contracts  were  re-opened  in 
1947,  except  one  which  was  re-opened  for 
changes  on  December  31,  1947,  and  which  is 
now  being  negotiated. 


Contributory  Pension  System 

All  employees  of  the  Metropolitan  Transit 
Authority  will  become  eligible  to  join  the  pen- 
sion system  under  the  provisions  of  its  rules 
and  regulations  which,  among  other  conditions, 
provide  for  equal  contributions  by  the  Authority 
and  by  the  employees  of  an  amount  not  to  ex- 
ceed, on  the  part  of  either,  five  per  cent,  of  the 
annual  payroll  of  the  employees  who  are  mem- 
bers of  the  system.  Details  of  the  pension  plan 
are  practically  complete. 

By  virtue  of  Chapter  544  of  the  Acts  of  1947, 
which  resulted  in  the  employees  of  the  railway 
becoming  employees  of  a  subdivision  of  the 
Commonwealth,  these  employees  were  no  longer 
subject  to  the  provisions  of  the  Social  Secur- 
ity Act. 

In  accordance  with  the  permissive  provisions 
of  said  Chapter  544,  employees  will  be  protected 
in  their  retirement  by  a  type  of  sound  contribu- 
tory pension  system  such  as  has  been  adopted  by 
relatively  few  transit  systems  operating  in  the 
larger  metropolitan  areas.  The  added  security 
to  the  employees  should  result  in  greater  effi- 
ciency and  productivity  with  maximum  courtesy 
toward  the  public,  who  are  the  owners  of  this 
railway  system. 

Merit  Plan  Examinations 

During  1947  and  so  far  in  1948,  the  railway 
has  conducted  several  examinations  under  the 
merit  plan  system  which  has  been  developed 
over  the  years  for  the  selection  of  operators  on 
surface  lines  and  collectors  on  the  rapid  transit 
lines  and  for  promotions  to  supervisory  posi- 
tions. 

During  the  year  just  ended  and  in  the  first 
two  months  of  1948,  merit  plan  examinations 
were  held  for  operators  on  the  surface  lines; 
extra  inspectors,  train  starters,  towermen, 
starters  and  collectors  on  the  rapid  transit  lines. 
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The  examination  for  collectors,  taken  by  240 
men  on  April  5,  1947,  resulted  in  the  establish- 
ment of  a  list  of  98  men,  from  which  men  are 
being  taken  in  order  of  ranking  and  given  an 
opportunity  to  qualify  as  vacancies  occur. 

The  examination  for  operators  on  the  surface 
lines  was  taken  by  865  men  on  February  14, 
1948.  Of  these  men,  580  passed  the  written  ex- 
amination. They  are  being  taken  in  order  of 
ranking  and  given  an  opportunity  to  qualify  for 
the  operators'  positions  as  vacancies  occur. 

In  addition  to  the  above  positions,  the  posi- 
tions of  station  masters  and  information  clerks 
on  the  rapid  transit  lines  are  also  filled  as  a  re- 


sult of  examinations  given  under  the  merit  plan 
system. 

A  Good  Safety  Record 

The  total  number  of  collision  accidents  in 
1947  was  lower  than  in  1946  or  in  1945.  On  the 
basis  of  accidents  per  100,000  surface  revenue 
miles,  the  number  of  collision  accidents  in  1947 
was  13.83,  as  compared  to  15.18  in  1946  and 
15.72  in  1945. 

This  noteworthy  reduction  in  the  number  of 
collision  accidents  resulted  from  intensive  train- 
ing and  follow-up  instruction  and  from  the  co- 
operative efforts  of  our  operating  personnel. 


CHARTERED  BUS  BUSINESS 


THE  revenue  from  the  operation  of  buses  in 
chartered  service  amounted  to  $117,103.05 
in  1947  as  compared  to  $112,421.44  in  1946. 

All  restrictions  upon  this  character  of  busi- 
ness, imposed  earlier  because  of  a  shortage  of 
manpower  and  of  buses  were  removed  in  1947. 

By  solicitation  and  publicity,  the  Authority 
is  making  a  special  effort  to  increase  this  char- 


acter of  business.  The  Trustees  believe  that  an 
opportunity  exists,  especially  on  Saturdays,  Sun- 
days and  holidays,  for  a  considerable  develop- 
ment of  chartered  bus  business.  A  Charter  Bus 
Office  has  been  established  for  the  purpose  of 
soliciting  and  handling  this  business.  Informa- 
tion relative  to  the  chartering  of  buses  may  be 
obtained  by  calling  the  Authority's  telephone 
number,  HAncock  6-1800,  at  any  time. 


PUBLIC  CO-OPERATION 


URING  the  winter  just  passed,  the  continu- 
■'-^  ous  operation  of  the  M.T.A.  transit  lines, 
handicapped  by  the  record-breaking  fall  of 
snow  and  the  narrowed  condition  of  the  streets, 
was  made  still  more  difficult  by  the  careless 
parking  of  automobiles  and  trucks  in  such  a  way 
as  to  block  the  movement  of  transit  vehicles. 


In  the  operation  of  this  vast  transit  system, 
owned  by  the  public,  the  co-operation  of  all  is 
needed  and  most  earnestly  solicited  by  the 
Authority.  On  numerous  occasions  throughout 
the  past  winter,  the  Trustees  have,  by  means  of 
newspaper  advertisements  and  radio  announce- 
ments, pointed  to  the  imperative  need  for  public 
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co-operation  in  the  maintenance  of  the  transit 
schedules.  Thoughtlessness  on  the  part  of  a  few, 
however,  caused  long  delays  to  the  many  using 
the  transit  facilities. 

So  serious  became  the  delays  to  street  car 
service  that  the  police  brought  complaints 
against  a  considerable  number  of  persons  whose 
carelessly  and  willfully  parked  automobiles  had 
blocked  street  cars. 

The  Trustees  appreciate  the  co-operation  of 
the  Registrar  of  Motor  Vehicles  who,  during  the 
past  winter,  mailed  letters  of  warning  to  a  large 
number  of  offending  motorists  in  an  effort  to 
reduce  the  improper  parking  of  private  automo- 
biles that  resulted  in  the  blocking  of  public 
transit  vehicles. 

The  Trustees  realize  that  much  of  the  im- 
proper parking  is  due  to  carelessness  and  they 
trust  that  this  practice  will  disappear  with  a 


widening  consciousness  on  the  part  of  the  gen- 
eral public  that  care  should  be  taken  so  as  not 
to  block  the  movement  of  public  transit  vehicles. 

In  another  respect,  the  Trustees  ask  the  pub- 
lic co-operation.  In  many  of  the  cities  and  towns 
in  which  the  Authority  operates  buses  and  track- 
less trolleys  there  are  places  reserved  along  the 
curbing  for  bus  and  trackless  trolley  stops. 
These  stops  are  authorized  by  the  municipalities 
for  the  convenience  of  the  transit  riders.  More- 
over, by  providing  places  for  transit  vehicles  to 
stop  at  the  curbing,  away  from  the  stream  of 
traffic,  these  stops  also  help  the  general  move- 
ment of  traffic.  Too  often,  however,  the  prohibi- 
tion against  the  parking  of  private  automobiles 
in  these  bus  and  trackless  trolley  stops  is  not 
being  observed.  The  Trustees  ask  all  motorists 
not  to  park  their  automobiles  in  these  bus  stops 
during  those  hours  when  their  use  is  confined 
to  public  transit  vehicles. 


FINANCIAL  STATEMENTS  AND  INDEPENDENT  AUDITORS'  CERTIFICATES 


4  PPENDED  to  this  report  is  an  auditors' 
-^"^  certificate  of  Lybrand,  Ross  Bros.  & 
Montgomery,  independent  public  accountants, 
with  respect  to  the  balance  sheet  of  the  Boston 
Elevated  Railway  Company  at  August  29,  1947, 
immediately  before  transfer  of  its  net  assets  to 
the  Metropolitan  Transit  Authority,  and  the 
accompanying  statement  of  income  and  the  cost 
of  service  for  the  period  January  1  to  August 
29,  1947. 

Section  12  of  Chapter  544  of  the  Acts  of  1947 
provides  that  the  State  Department  of  Public 
Utilities  "shall  annually  make  or  have  made  an 


audit  of  the  accounts  of  the  Authority  and  make 
a  report  thereon  to  the  trustees  " 

To  meet  this  provision,  the  State  Department 
of  Public  Utilities  engaged  Price,  Waterhouse  & 
Co.,  independent  public  accountants.  Appended 
to  this  report  is  a  certificate  from  this  firm, 
transmitted  to  the  Authority  by  the  State  De- 
partment of  Public  Utilities,  with  respect  to  the 
balance  sheet  of  the  Authority  at  December  31, 
1947  and  related  statements  of  income  and  cost 
of  service  for  the  period  from  August  29,  1947 
to  December  31, 1947. 
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CONCLUSION 


XN  the  opinion  of  the  Trustees,  the  residents 
of  the  fourteen  cities  and  towns  now  served 
by  the  Metropolitan  Transit  Authority  are  en- 
titled to  better  service.  This  better  service  can 
be  furnished  by  improved  transit  facilities  and 
legislative  authority  for  such  facilities  will  be 
requested  from  time  to  time.  It  is  the  firm  inten- 
tion of  the  Trustees  to  provide  the  best  service 
to  the  public  that  is  possible.  This  report  indi- 
cates what  has  already  been  done  in  this  direc- 
tion in  the  short  time  since  the  Trustees  have 
been  in  office,  what  is  now  being  done  and  some 
of  the  projects  planned  for  the  future.  With  im- 
proved service  and  better  facilities  and  the  ex- 
tension of  the  system  to  such  new  areas  as  may 
be  authorized  by  the  Legislature,  the  Trustees 
believe  that  more  passengers  will  use  the  system. 
The  Trustees  further  believe  that  the  system  can 
be  extended  to  serve,  in  a  more  satisfactory  and 
beneficial  manner,  the  vast  residential,  commer- 
cial and  industrial  transit  area. 

The  Trustees  have  asked  the  Legislature  for 
authorization  to  construct  an  imperatively 
needed  improvement  in  the  existing  subway 
system;  namely,  the  construction  of  an  addi- 
tional subway  between  Park  street  station  and 
Scollay  station.  The  Trustees  believe  also  that 
rapid  transit  facilities  should  be  provided  from 
Orient  Heights  station  to  Revere. 

Improvements  of  this  character  should  be 
made  in  the  existing  transit  system  in  order  to 
enable  the  Authority  better  to  serve  the  public. 

The  report  discusses  certain  proposed  rapid 
transit  extensions,  which  are  recommended  at 
this  time.  In  this  connection,  the  Trustees  desire 
to  emphasize  that  the  rapid  transit  lines  have 
not  reached  out  far  enough  to  serve  those  peo- 
ple who,  since  1920,  have  moved  beyond  the 


five-mile  area  now  served  by  the  rapid  transit 
lines.  This  publicly  owned  system  should  have 
the  facilities  to  serve  as  directly  as  possible  the 
entire  area  constituting  the  Metropolitan  Boston 
of  today.  Because  of  the  growth  of  population 
in  outlying  communities,  the  rapid  transit  system 
should  likewise  be  extended  in  order  to  provide 
service  for  those  who  are  not  now  served  by 
adequate  transit  facilities.  This  service  should 
be  furnished  at  rates  of  fare  which  are  reason- 
able and  equitable.  If,  as  appears  likely,  the  op- 
eration of  short-haul  commuter  service  is  dis- 
continued by  the  steam  railroads  serving  the 
Metropolitan  Boston  area  and  if  the  Legislature 
authorizes  the  Metropolitan  Transit  Authority 
to  extend  its  rapid  transit  facilities  over  the  right 
of  ways  of  these  railroads,  the  Authority  will 
then  have  an  opportunity  to  provide  service  at 
zoned  rates  of  fare  which  would  meet  the  cost 
of  providing  these  services. 

In  order  "to  secure  an  adequate,  co-ordinated, 
integrated  and  efficient  system  of  rapid  transit,'* 
a  general  duty  placed  upon  the  Trustees  by 
Chapter  544  of  1947,  a  substantial  investment 
will  be  required, — an  investment,  however, 
which  would  be  small  by  comparison  with  the 
investment  required  for  general  highway  de- 
velopment and  an  investment  which  would  be 
usable  by  all  the  citizens  in  the  area. 

The  year  just  passed  saw  an  accentuation  of 
the  increases  in  the  costs  of  equipment,  supplies 
and  labor.  What  the  future  holds  in  this  regard 
cannot  be  foretold. 

Throughout  the  winter  just  ended,  railway 
services  have  been  maintained  under  great  diffi- 
culties. The  Trustees  wish  to  thank  the  general 
public — and  transit  passengers  in  particular — 
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for  their  understanding  and  co-operation  during 
these  trying  months,  without  which  the  opera- 
tion of  the  railway  system  would  have  been  even 
more  difficult.  The  Trustees  wish  also  to  thank 
the  employees,  many  of  whom  worked  long 
hours  at  their  various  tasks  to  keep  the  railway 
functioning. 

Only  by  a  widespread  understanding  on  the 
part  of  the  general  public  and  of  the  riders,  who 
constitute  a  portion  of  this  public,  and  on  the 
part  of  the  employees  that  this  is  a  public  transit 
system,  operated  solely  for  the  benefit  of  the 
public,  can  this  operation  be  made  outstandingly 
successful.  The  Trustees  ask  most  sincerely  for 
a  continuation  of  this  co-operation.  The  more 
the  people  use  their  transit  system  in  normal 
times,  the  more  frequently  will  the  service  be 
operated  and  the  better  will  be  the  financial  re- 
sults of  operations. 

On  their  part,  the  Trustees,  with  the  aid  of 
the  officers  and  of  the  other  employees  of  the 
railway,  will  continue  to  direct  their  efforts  to 
the  task  of  managing  and  operating  the  public's 
transit  system  efficiently,  economically  and  to 


the  satisfaction  of  the  riding  public  in  the 
metropolitan  area. 

BOARD  OF  PUBLIC  TRUSTEES, 
METROPOLITAN  TRANSIT  AUTHORITY, 


chairman 


April  22,  1948 
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FINANCIAL  STATEMENTS 

METROPOLITAN  TRANSIT  AUTHORITY  FROM  AUGUST  29,  1947 
BOSTON  ELEVATED  RAILWAY  COMPANY  PRIOR  TO  THAT  DATE 
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Boston. Mas sach  u setts 


Board  of  Public  Trustees, 
Boston  Elevated  Railway  Company, 
Boston,  Massachusetts. 

We  have  examined  the  balance  sheet  of  Boston  Elevated 
Railway  Company  as  at  August  29,  19^7,  immediately  before 
transfer  of  its  net  assets  to  Metropolitan  Transit  Authority, 
and  the  accompanying  statement  of  income  and  the  cost  of  the 
service  for  the  period  January  1  to  August  29,  19^7.     In  connec- 
tion therewith  we  have  reviewed  the  system  of  internal  control 
and  the  accounting  procedures  of  the  company  and  examined  and 
tested  accounting  records  of  the  company  and  other  supporting 
evidence  by  methods  and  to  the  extent  we  deemed  appropriate. 
Our  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards  applicable  in  the  circumstances  and  included 
examination  in  detail  of  such  portion  of  the  transactions  as  we 
deemed  appropriate  and  other  procedures  which  we  considered 
necessary.     No  limitation  as  to  the  scope  of  our  examination 
was  placed  upon  us  by  the  Board  of  Public  Trustees  or  officials 
of  the  company. 

In  our  opinion,  the  provision  for  depreciation  of  road 
and  equipment  in  the  period  from  January  1  to  August  29,  19^7 
charged  to  the  cost  of  the  service  as  shown  in  the  accompanying 
schedule  of  operating  expense  accounts  is  fair  and  reasonable, 
but  the  reserve  for  depreciation  of  property  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or  abandoned, 
appearing  in  the  accompanying  balance  sheet,  is  inadequate. 

Because  of  open  questions  materially  affecting  determina- 
tion of  the  taxes  mentioned  in  note  B  to  the  financial  statements, 
we  are  unable  to  reach  any  opinion  with  respect  to  the  provisions 
for  taxes  included  in  the  balance  sheet  under  current  liabilities 
and  in  the  statement  of  income  and  the  cost  of  the  service. 


In  our  opinion,  subject  to  the  comments  in  the  preceding 
two  paragraphs,  the  accompanying  balance  sheet  and  related  state- 
ment of  income  and  the  cost  of  the  service  present  fairly  the 
position  of  Boston  Elevated  Railway  Company  at  August  29,  19'+7 
immediately  before  transfer  of  its  net  assets  to  Metropolitan 
Transit  Authority  and  the  results  of  its  operations  under  public 
control  for  the  period  January  1  to  August  29,  19^+7,  in  conformity 
with  generally  accepted  accounting  principles  applied  on  a  basis 
consistent  with  that  of  the  preceding  year. 


Boston,  Massachusetts 
December  19,  19^7 
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BOSTON  ELEVATED  RAILWAY  COMPANY  BALANCE 


At  the  Termination  of  Management  and  Operation  of  the  Company  by  the  Public  Trustees  Under  the  Public 


ASSETS 

Fixed  assets: 

Road  and  equipment: 

Way  and  structures    $  57,383,041.86 

Equipment    37,267,905.17 

Power    15,883,117.23 

Construction  work  in  progress    538,314.19 


Total  road  and  equipment    111,072,378.45 

Miscellaneous  physical  property    228,317.69 

Advances  for  road  and  equipment  on  leased  roads — 

Eastern  Mass.  St.  Ry.  Co   231,530.98 


Total  fixed  assets    111,532,227.12 


Current  assets: 

Cash  in  banks  and  on  hand    3,077,193.29 

Special  deposits    385,742.51 

Miscellaneous  accounts  and  rents  receivable    316,454.99 

Material  and  supplies    3,555,754.94 

Other  current  assets    52,180.00 


Total  current  assets    7,387,325.73 


Other  investments: 

Mortgage  notes  receivable    72,600.00 


Deferred  charges  and  unadjusted  debits: 

Prepaid  expenses    277,203.50 

Unamortized  discount  and  expense  on  bonds    1,243,166.79 

Estimated  refund  of  prior  years  federal  income  taxes  resulting  from 

carry-back  of  1945  and  1946  losses  (note  B)    591,972.56 

Other  unadjusted  debits    244,847.83 


Total  deferred  charges  and  unadjusted  debits    2,357,190.68 

TOTAL  ASSETS    $121,349,343.53 

See  Balance  Sheet  notes  on  page  49 
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SHEET 


AUGUST  29,  1947 


Control  Act  and  Immediately  Before  Transfer  of  Net  Assets  to  Metropolitan  Transit  Authority  (Note  A) 

LIABILITIES 

Funded  debt  (all  held  by  Boston  Metropolitan  District)  : 

Bonds  issued  under  Section  4  of  Chapter  333  of  the  Acts  of  1931 

as  amended    $  24,930,917.00 

Other  bonds  issued  to  the  District    50,700,000.00 

Total  funded  debt    75,630,917.00 

Boston  Metropolitan  District  had  retired  at  August  29, 
1947,  or  then  held  cash  available  to  retire,  a  total  of 
$22,450,453.75  of  the  $75,630,917.00  bonds  which  it  had 
issued  to  provide  funds  for  the  purchase  of  above 
bonds  of  the  company. 

Current  liabilities: 

Bonds  of  West  End   Street   Railway  Company  assumed,  payable 

September  1,  1947    570,000.00 

Notes  payable    3,000,000.00 

Accounts  and  wages  payable    1,237,753.18 

Accrued  interest  and  rents  payable    1,106,311.66 

Accrued  taxes: 

Provision  for  additional  prior  years'  federal  income  taxes  (note  B)  1,812,377.44 

Provision  for  property  taxes  (note  B)    1,095,893.04 

Other  taxes    143,775.25 

Provision  for  injuries  and  damages    1,354,150.00 

Unredeemed  tickets    62,598.84 

Other  current  liabilities    472,653.80 

Total  current  liabilities    10,855,513.21 

Reserve  for  depreciation  of  property  and  for  obsolescence  and  losses  in 

respect  to  property  sold,  destroyed  or  abandoned    16,942,472.15 

Capital  stock  and  surplus  accounts : 

Common  stock  ( 238,794  shares  of  $100.  par  value  each )  $23,879,400.00 

Premium  on  common  stock    2,707,428.13 

Surplus  arising  from  consolidation  of  West  End  Street 
Railway  Co.  June  10,  1922  and  reorganization 
July  1,  1931    540,768.02 

27,127,596.15 

Less: 

Deficit  prior  to  July  1,  1918  ....     $  10,459.09 

Unreimbursed    cost    of  service 

deficits    6,409,574.74 

(For  the  12  mos.  ended  June  30, 
1931,  the  21  mos.  ended  Dec. 
31,  1941,  and  the  12  mos. 
ended  Dec.  31,  1946) 

Deficiency  of  income  per  accom- 
panying statement,  January 

1  through  August  29,  1947       2,787,121.15        9,207,154.98*  17,920,441.17 


TOTAL  LIABILITIES   $121,349,343.53 

*  Denotes  debit  balance. 
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BOSTON  ELEVATED  RAILWAY  COMPANY 

STATEMENT  OF  INCOME 
AND  THE  COST  OF  THE  SERVICE 

JANUARY  1,  1947  TO  AUGUST  29,  1947 

(As  defined  in  Section  6,  Chapter  159,  Special  Acts,  1918) 

Operating  Revenue: 

Passenger  revenue    $25,175,142.17 

Special  car  and  special  bus  revenue    88,197.08 

Total  revenue  from  transportation    $25,263,339.25 

Station  and  car  privileges    660,636.08 

Rent  of  buildings  and  other  property   44,436.05 

Power    5,953.65 

Other  operating  revenue    1,570.41 

Total  revenue  from  other  operations    712,596.19 

Total  operating  revenues    25,975,935.44 

Non-operating  Income    4,011.70 

Total  income    25,979,947.14 

Operating  Expenses : 

Way  and  structures    2,904,180.81 

Equipment    3,287,750.62 

Power    2,199,357.36 

Conducting  transportation    10,821,415.68 

Traffic    26,442.63 

General    3,146,749.40 

Total  operating  expenses   (including  deprecia- 
tion $1,433,667.36)    22,385,896.50 

Income  before  taxes  and  other  deductions    3,594,050.64 

Taxes  Assignable  to  Transportation  Operations 

(note  B)    1,639,436.46 

Income  before  other  deductions   1,954,614.18 

Other  Deductions  from  Income: 

Interest  on  funded  debt    2,446,644.88 

Amortization  of  discoinit  on  funded  debt    55,826.84 

Subway  and  rapid  transit  line  rental    1,877,311.76 

Dividends  (required  by  law)    596,985.00 

Rent  for  leased  roads    38,041.00 

Other  deductions   52,413.68 

Total  other  deductions  from  gross  income    5,067,223.16 

Loss  Resulting  from  Operations    3,112,608.98 

Profit  and  Loss  Items: 

Abatement  of  prior  years'  property  taxes  and  interest 

thereon   .'.   304,357.00 

Adjustment  of  outstanding  ticket  and  token  liabilitv  16,200.00 

Other  credits  (net)  '.  4,930.83  325,487.83 

Excess  of  the  Cost  of  the  Service  over  Income    $2.787.121.15 

For  notes  to  this  Statement,  see  page  49 
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BOSTON  ELEVATED  RAILWAY  COMPANY 

NOTES  TO  FINANCIAL  STATEMENTS 


Note  A  —  Transfer  of  Net  Assets  to  Metropolitan  Transit  Authority 

Pursuant  to  Section  5  of  Chapter  544  of  the  Massachusetts  Acts  of  1947,  Metropolitan 
Transit  Authority  exercised  the  option  set  forth  in  Section  17  of  Chapter  333  of  the  Acts  of 
1931,  so  as  to  acquire  on  August  29,  1947,  all  of  the  assets,  property  and  franchises  of  Boston 
Elevated  Railway  Company  in  consideration  of  the  assumption  of  all  of  the  Company's  then 
outstanding  indebtedness  and  liabilities  and  the  payment  of  $20,297,490  in  cash. 

Subsequent  to  the  exercise  of  the  option,  the  board  of  directors  of  the  company  deposited 
$6,362,870.75  of  the  cash  received  from  Metropolitan  Transit  Authority  in  a  special  account 
under  joint  control  with  the  Collector  of  Internal  Revenue  on  account  of  a  possible  liability 
for  federal  capital  gains  tax  on  the  transfer  of  the  net  assets  of  the  Company  to  the  Authority. 
Litigation  is  pending  to  determine  whether,  under  statutory  provisions,  the  assumption  of 
liabilities  by  the  Authority  should  include  the  capital  gains  tax,  if  any,  on  the  transfer  of 
the  Company's  assets  to  the  Authority. 

Note  B  —  Other  Contingencies  in  Respect  of  Taxes 

Because  of  various  unsettled  questions,  the  federal  income  tax  liability  of  the  Company 
has  not  been  finally  determined.  The  Treasury  Department  has  proposed  assessment  of  ad- 
ditional prior  years'  taxes  in  excess  of  the  $1,812,377.44  shown  in  the  balance  sheet.  Liability 
for  these  taxes  is  now  in  litigation  before  the  United  States  Tax  Court.  The  liability,  if  any, 
as  finally  determined  as  at  August  29,  1947,  before  transfer  of  net  assets  to  the  Authority, 
has  been  assumed  (note  A)  and  will  be  payable  by  the  Authority. 

Claims,  substantial  in  amount,  for  abatement  of  1947  and  prior  year  local  property 
taxes  have  been  or  will  be  filed  by  the  Company  and  Metropolitan  Transit  Authority  will 
be  the  recipient  of  any  abatements  allowed.  Pending  settlement  of  these  claims,  the  total 
amounts  assessed  have  been  paid,  or  included  in  accrued  taxes,  and  charged  to  the  cost  of 
the  service. 
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BOSTON  ELEVATED  RAILWAY  COMPANY 

OPERATING  EXPENSE  ACCOUNTS 

JANUARY  1,  1947  TO  AUGUST  29,  1947 


Way  and  Structures : 

Superintendence    $  350,435.41 

Maintenance  of  roadway  and  track    1,062,828.33 

Removal  of  snow  and  ice    214,713.09 

Tunnels  and  subways    23,678.25 

Elevated  structures  and  foundations    54,020.66 

Bridges,  trestles  and  culverts   23,706.57 

Crossings,  fences  and  signs    14,568.97 

Signals  and  interlockers    25,307.79 

Communication  systems    10,051.43 

Miscellaneous  way  expenses    90,486.63 

Maintenance  of  electric  line  equipment    220,487.06 

Maintenance  of  buildings,  fixtures  and  grounds    415,077.34 

Depreciation  of  way  and  structures    376,935.49 

Dismantling  retired  way  and  structures    21,883.79 


Total  Way  and  Structures    2,904,180.81 


Equipment: 

Superintendence    107,404.92 

Maintenance  of  revenue  equipment    1,349,608.40 

Maintenance  of  service  equipment   11,637.26 

Elec.  equip,  of  cars  and  trackless  trolleys    426,251.39 

Shop  equipment    53,513.40 

Shop  expenses    327,923.51 

Maintenance  of  automotive  and  miscl.  equipment    103,423.92 

Depreciation  of  equipment    466,209.68 

Depreciation  of  buses  and  trackless  trolleys    441,731.86 

Dismantling  retired  equipment    46.28 


Total  Equipment    3,287,750.62 


Power: 

Superintendence    97,012.20 

Maintenance  of  power  plants    226,866.15 

Depreciation  of  power  plants    148,790.33 

Operation  of  power  plants    1,450,803.19 

Gasoline  and  fuel  oil  for  buses    275,885.49 


Total  Power    $2,199,357.36 
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OPERATING  EXPENSE  ACCOUNTS 


—  Concluded 


Conducting  Transportation : 

Superintendence    $1,529,619.88 

Pass,  car,  trainmen  and  bus  operators    6,312,795.32 

Misc.  car  and  bus  service  employees   173,969.62 

Misc.  car  and  bus  service  expenses    125,815.99 

Station  employees    868,059.90 

Station  expenses    230,179.48 

Car  house  and  bus  garage  employees   996,053.27 

Car  house  and  bus  garage  expenses    117,849.63 

Operation  of  signal  and  interlocking  apparatus    216,350.76 

Operation  of  communication  systems   17,719.97 

Other  transportation  expenses    233,001.86 


Total  Conducting  Transportation    10,821,415.68 


Traffic    26,442.63 


General : 

Salaries  and  expenses  of  general  officers    91,617.41 

Salaries  and  expenses  of  general  office  clerks    500,330.66 

General  office  supplies  and  expenses    81,811.27 

Law  expenses    43,834.09 

Pensions  and  gratuities    295,140.90 

Miscellaneous  general  expenses   113,935.47 

Injuries  and  damages    1,284,704.19 

Insurance    211,765.84 

Stationery  and  printing   107,664.03 

Store  expenses    285,984.96 

Service  garage  expenses  and  supplies    119,229.77 

Rent  of  equipment   10,730.81 


Total  General    3,146,749.40 


Total  Operating  Expenses    $22,385,896.50 
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(D.P.U.  8U6) 


^Le  dommonweaitli  l^aiiacLudettd 

State  J4ouie,  Boilon     April   16,  194-8 


Carroll  L.  Meins,  Chairman, 
Metropolitan  Transit  Authority, 
Park  Square  Building, 
Boston,  Massachusetts 

Dear  Sir: 

In  accordance  with  the  requirements  of  section  12  of  chapter 
54-4-  of  the  Acts  of  194-7,  the  Department  has  had  made  an  audit 
of  the  accounts  of  the  Metropolitan  Transit  Authority  for  the 
period  August  29,  194-7  to  December  31,  19>47. 

The  Department  is  herein  making  a  report  thereon  to  the  trus- 
tees as  required  by  said  section. 

Very  truly  yours. 
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Prick,Waterhousk  &  Co. 


13  O  STOPS'  lO 


April  7,  1948 


Department  of  Public  Utilities 

Commonwealth  of  Massachusetts 
State  House 

Boston,  Massachusetts 


We  have  examined  the  balance  sheet  of  Metropolitan  Transit 


Authority  as  of  December  31,  1947  and  the  related  statement  of  income  and 
the  cost  of  the  service  for  the  period  from  the  commencement  of  operations 
by  the  Authority  on  August  29,  1947  to  December  31,  1947.     Our  examination 
was  made  in  accordance  with  generally  accepted  auditing  standards  and 
Included  such  tests  of  the  accoiinting  records  and  other  supporting  evidence 
and  such  other  procedures  as  we  considered  necessary  in  the  circumstances. 


cial  statements,  there  are  important  unsettled  questions  relating  to  the 
Authority's  actual  and  contingent  liability  for  federal  income  taxes  the 
ultimate  determination  of  which  could  materially  alter  the  reported  financial 
position  at  December  31,  1947. 


paragraph,  the  accompanying  balance  sheet  and  related  statement  of  income 
and  the  cost  of  the  service,  together  with  the  accompanying  notes  to  finan- 
cial statements,  present  fairly  the  position  of  Metropolitan  Transit 
Authority  at  December  31,  1947  and  the  results  of  its  operations  for  the 
period,  in  conformity  with  generally  accepted  accounting  principles. 


As  more  fully  explained  in  the  accompanying  Note  D  to  the  finan- 


In  our  opinion,  with  the  reservation  contained  in  the  preceding 
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METROPOLITAN  TRANSIT  AUTHORITY  BALANCE 


Assets  and  Deferred  Charges 

Fixed  Assets  (Note  B): 

„     ,      J       •        ,                                        ...  $110,876,858.64 

Road  and  equipment   228,317.69 

Miscellaneous  physical  property   •  ■■   901  cqn  QR 

Advances  for  road  and  equipment  on  leased  roads  ....  /.il,5^u.vo 

Total  fixed  assets    $111,336,707.31 

Less  —  Reserve  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect 
to  property  sold,  destroyed  or  abandoned 
(Note  B)    42061367^ 

Total  fixed  assets,  less  reserve  

Current  Assets: 

,  .    ,     ,        1      u  r.A  ....  $  2,627,785.09 

Cash  in  banks  and  on  hand    *    l  qqq  «r-7 

United  States  Treasury  Bills    1^99^^^^^ 

Special  deposits   

Commonwealth  of  Massachusetts  —  amounts  re- 
ceivable under  Chapter  544,  Acts  of  1947,  for: 

Assessable  deficit   (Note  C)    lAiZt^ 

Subway  rentals    r^AOio'^'; 

City  of  Boston  -  property  tax  refunds  receivable  ....  ^'369  779  52 

Other  accounts  and  rents  receivable    Qm'fil^  24 

Material  and  supplies,  at  cost  less  reserve   6,6VUOio. 

Total  current  assets   

Other  Assets: 

Estimated  refund  of   1944  federal  income  taxes 

based   on   carry^back   provisions   of  Interna 

Revenue  Code  (Note  D)   

Mortgage  notes  receivable    83,414.05 

Claims  receivable    .  !  

Total  other  assets   

Deferred  Charges: 

$  202,937.90 

Prepaid  expenses   • 

Unamortized  discount  and  expense  on  funded  debt,  ^  ^53  985.78 

less  premium    ^   

Total  deferred  charges  


(Notes  to  financial  slalemenls  on  pages  58-59-60-61) 
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$69,174,839.49 


11,021,988.04 


741,136.61 


1,258,923.68 


$82,196,887.82 


SHEET 


DECEMBER  31,  1947 


Liabilities 

Funded  Debt  (all  held  by  Boston  Metropolitan  District) : 

Bonds  of  Metropolitan  Transit  Authority   $  22,868,000.00 

Bonds   of    Boston    Elevated    Railway  Company, 

assumed    75,630,917.00 

Total  principal  amount  of  funded  debt,  per 

accompanying  statement    $98,498,917.00 

Less  —  Portion  of  funded  debt  for  which  pay- 
ment has  already  been  provided  under 
Chapter  544,  Acts  of  1947  (Note  E)   22,951,643.75 

Balance,    representing    the    aggregate  of 
future  amounts  required  for  retirement 

Current  Liabilities: 

Accounts  and  wages  payable    $  1,621,513.24 

Accrued  interest  and  rents  payable    1,624,627.47 

Provision  for  injury  and  damage  claims    1,284,104.48 

Unredeemed  tickets    78,903.13 

Employee  withholdings  and  other  liabilities    228,088.81 

Provision  for  additional  prior  years'  federal  income 

taxes  (Note  D)    1,812,377.44 

Total  current  liabilities   

Contingent  Liability  and  Commitments: 

Possible  liability  for  federal  tax  on 

capital  gain  (Note  D) 
Commitments  (Note  F) 


$75,547,273.25 


6,649,614.57 


$82,196,887.82 


(Notes  to  financial  statements  on  pages  58-59-60-61) 
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METROPOLITAN  TRANSIT  AUTHORITY 

STATEMENT  OF  INCOME 
AND  THE  COST  OF  THE  SERVICE 

For  the  Period  from  the  Commencement  of  Operations  by  the  Authority  on 

AUGUST  29,  1947  (Note  A)  TO  DECEMBER  31,  1947 

Income : 

Revenue  from  transportation    $12,961,162.65 

Revenue  from  other  operations    378,827.73 

Total  operating  revenues    $13,339,990.38 

Non-operating   income    5,743.71 

Total  income    $13,345,734.09 

Operating  expenses: 

Way  and  structures    $  1,798,381.68 

Equipment    1,790,773.84 

Power    1,227,496.49 

Conducting  transportation    5,630,926.96 

Traffic   17,289.22 

General    1,456,915.23 

Total  operating  expenses  (including  allowance 
of  $860,829.83  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect 

to  property  sold,  destroyed  or  abandoned)  11,921,783.42 

Balance  of  income  before  taxes,  other  deduc- 
tions and  other  credits    $  1,423,950.67 

Taxes  assignable  to  transportation  operations    474,633.66 

Balance  of  income  before  other  deductions  and 

credits    $  949,317.01 

Other  deductions  from  income: 

Interest  on  funded  debt  (Note  E)    $  1,464,165.59 

Amortization  of  discount  on  funded  debt    28,996.91 

Subway  and  rapid  transit  line  rentals    961,871.23 

Rent  for  leased  roads    14,762.58 

Other  deductions    12,801.11 

Total  other  deductions    2,482,597.42 

Loss  before  other  credits    $  1,533,280.41 

Other  credits: 

Property  tax  refvmds  applicable  to  prior  periods, 

determined  since  August  29,  1947    $  1,495,270.85 

Dividend  on  compensation  insurance    75,000.00 

Gain  from  disposal  of  land    38,393.40  1,608,664.25 

Excess  of  income  and  other  credits  for  the 

period  over  the  cost  of  the  service  (Note  C)  $  75,383.84 

(Notes  to  financial  statements  on  pages  58-59-60-61) 
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METROPOLITAN  TRANSIT  AUTHORITY 

STATEMENT  OF  FUNDED  DEBT 


DECEMBER  31,  1947 


Rale  Dale 
Bonds  of  Metropolitan  Transit  Authority: 


Maturity  date 


Total  bonds  of  Boston  Elevated 
Railway  Company,  assumed  .. 


Principal 
amount 


278%  (a) 

August 

15,  1947 

August 

15,  1972 

$22,868,000 

Bonds  of  Boston  Elevated  Railway  Company,  assumed : 

41/2% 

August 

1,  1934 

August 

1,  1949 

$  1,581,000 

5% 

January 

1,  1935 

January 

1,  1960 

6,309,000 

5% 

March 

1,  1935 

March 

1,  1960 

8,500,000 

41/2% 

December 

15,  1935 

December 

15,  1960 

7,711,000 

41/2% 

June 

1,  1936 

June 

1,  1961 

3,815,000 

41/4% 

January 

1,  1937 

January 

1,  1962 

2,098,000 

43/4% 

October 

1,  1937 

October 

1,  1962 

4,800,000 

31/4% 

November 

1,  1941 

November 

1,  1966 

5,000,000 

3^4% 

October 

15,  1942 

October 

15,  1967 

8,286,000 

3^4% 

March 

1,  1944 

March 

1,  1969 

2,600,000 

6% 

August 

14,  1931 

August 

14,  1971  (b) 

21,000,000 

6% 

September 

14,  1931 

September 

14,  1971  (b) 

2,000,000 

6% 

July 

26,  1932 

July 

26,  1972  (b) 

430,917 

6% 

June 

1,  1936 

June 

1,  1976  (b) 

1,500,000 

Total  funded  debt   

(a)  Interest  rate  on  this  issue  increases  to  3%%  effective  June  1,  1958. 

(b)  These  issues  are  scheduled  to  be  paid  and  retired  in  1958  under  amortization  pro- 
visions of  Chapter  544,  Acts  of  1947. 


$75,630,917 


i,498,917 
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METROPOLITAN  TRANSIT  AUTHORITY 

NOTES  TO  FINANCIAL  STATEMENTS 


Note  A — Acquisition  of  Assets  and  Assumption  of  Liabilities 

Pursuant  to  Section  5  of  Chapter  544,  Massachusetts  Acts  of  1947,  Metropolitan  Transit 
Authority  exercised  the  option  set  forth  in  Section  17  of  Chapter  333,  Acts  of  1931,  and 
acquired,  on  August  29,  1947,  all  of  the  assets,  property  and  franchises  of  Boston  Elevated 
Railway  Company  in  consideration  of  the  assumption  of  all  of  the  Company's  then  outstand- 
ing indebtedness  and  liabilities  and  the  payment  of  $20,297,490  in  cash.  Funds  for  the  above  and 
other  purposes  had  been  provided  by  the  sale  of  bonds  of  the  Authority  to  Boston  Metropolitan 
District,  in  accordance  with  said  Chapter  544. 

Note  B — Fixed  Assets  and  Reserve  for  Depreciation 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August  29,  1947 
are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company  as  then  sliown  on  its 
books.  Additions  subsequent  to  August  29,  1947  are  carried  at  cost  to  the  Authority. 

The  "reserve  for  depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned"  was  established  at  August  29,  1947  at  the  amomit  of 
$39,802,998.22,  being  the  amount  necessary  to  reduce  the  gross  carrying  value  of  the  fixed 
assets  as  of  that  date,  $111,532,227.12,  to  the  effective  cost,  $71,729,228.90,  of  such  assets  to  the 
Authority.  The  $71,729,228.90  cost  to  the  Authority  was  computed  as  follows: 

Consideration  paid  for  property  and 


franchises  of  Boston  Elevated  Railway  Company: 

Cash   

Liabilities  assumed: 

Funded  debt   

Current  liabilities   


$75,630,917.00 
10,855,513.21 


$20,297,490.00 


$86,486,430.21 


Less  —  Portion  of  funded  debt  for 
which  payment  had  already 
been  provided  under  chapter 
544,  Acts  of  1947  (Note  E)   


22,450,453.75 


64,035,976.46 


Net  consideration  paid  —  forward 


$84,333,466.46 
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Note  B  —  Fixed  Assets  and  Reserve  for  Depreciation  (Cont.) 

Net  consideration  paid  —  brought  forward  ....  $84,333,466.46 
Deduct : 

Portion  of  consideration  applicable  to  assets 
other  than  fixed  assets: 

Current  assets    $  7,387,325.73 

Other  assets    2,429,790.68 


$  9,817,116.41 

Cost  of  service  deficit  of  Boston  Elevated 
Railway  Company  from  January  1  to 
August  29,  1947,  prior  to  acquisition  of 

properties  by  the  Authority    2,787,121.15  12,604,237.56 

Balance,  representing  effective  cost  of  fixed  assets  to 

the  Authority    $71,729,228.90 

4  The  above  described  treatment  is  in  conformity  with  the  "Uniform  System  of  Accounts 

/  for  Electric  Railways"  prescribed  by  the  Interstate  Commerce  Commission  and  adopted  by  the 

Massachusetts  Department  of  Public  Utilities. 

Changes  in  the  depreciation  reserve  for  the  period  from  August  29  to  December  31,  1947 
are  summarized  as  follows : 

Balance,  August  29,  1947    $39,802,998.22 

Additions: 

Allowance  for  depreciation  of  property  and  for 
obsolescence  and  losses  in  respect  to  property 
sold,  destroyed  or  abandoned,  charged  to  the 

cost  of  the  service  for  the  period    860,829.83 

Credit  arising  from  the  payment  made  to  the 
Authority  by  the  Commonwealth  of  Massa- 
chusetts in  October,  1947,  pursviant  to  Section 
25  of  Chapter  544,  Acts  of  1947,  less  $2,000,000 
representing  the  portion  of  the  deficit  for  the 
period  from  January  1  to  August  29,  1947 
applicable  to  the  Reserve  Fund  created  by 
Section  13  of  Chapter  544  and  not  recoverable 

from  the  Commonwealth    2,440,101.62 

Credit  representing  portion  of  funded  debt  for 
which  payment  has  been  provided  since 
August  29,  1947  under  amortization  pro- 
visions of  Chapter  544  (Note  E)    501,190.00 

Forward    $43,605,119.67 
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Note  B  —  Fixed  Assets  and  Reserve  for  Depreciation  (Cont.) 

Brought  Forward    $43,605,119.67 

Deductions: 

Book  value,  less  salvage,  of  property  sold,  de- 
stroyed, abandoned  or  otherwise  retired 
during  the  period    $1,343,251.85 

Portion  of  August  29,  1947  balance  transferred  to 
reserve   for   obsolescence   of   material  and 

supplies   100,000.00  1,443,251.85 

Balance,  December  31,  1947    $42,161,867.82 

The  balance  of  $42,161,867.82  at  December  31,  1947  is  somewhat  less  than  recent  engineering 
and  accounting  surveys  have  indicated  may  be  required  to  cover  ordinary  depreciation  and 
obsolescence  that  has  accrued  on  the  properties. 

Note  C  —  Assessable  Deficit 

The  $711,737.31  deficit  assessable  to  the  Commonwealth  of  Massachusetts  under  Section 
13  of  Chapter  544,  Acts  of  1947,  covers  the  year  ended  December  31,  1947  and  comprises  the 
following: 

Excess  of  the  cost  of  the  service  over  income  and  other 
credits  for  the  portion  of  the  year  from  January 
1  to  August  29  during  which  the  properties  were 
operated  for  the  account  of  the  Public  Trustees 

of  Boston  Elevated  Railway  Company    $2,787,121.15 

Excess  of  income  and  other  credits  over  the  cost  of 
the  service  for  the  period  from  August  29  to 
December  31  during  which  the  properties  were 
operated  for  the  account  of  the  Authority,  per 

accompanying  statement    75,383.84 

Excess  of  the  cost  of  the  service  over  income 

and  other  credits  for  the  year    $2,711,737.31 

Portion  applicable  to  the  Reserve  Fund  created  by 

Section  13  of  Chapter  544,  Acts  of  1947    2,000,000.00 

Balance  representing  assessable  deficit  for  the 

year    $  711,737.31 
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Note  D  —  Federal  Income  Taxes 

The  federal  income  tax  liability  of  Boston  Elevated  Railway  Company  for  the  period 
from  January  1,  1939  to  August  29,  1947  (assumed  by  the  Authority  under  Chapter  544,  Acts 
of  1947)  has  not  been  finally  determined.  The  Bureau  of  Internal  Revenue  has  proposed 
adjustments  to  the  federal  income  taxes  of  the  Company  for  the  calendar  years  1939  to  1943, 
inclusive,  which,  together  with  interest  accrued  thereon  to  December  31,  1947,  would  result 
in  additional  taxes  of  approximately  $3,500,000.  The  Authority  is  contesting  these  proposed 
additional  assessments  and  the  cases  are  currently  in  litigation  before  the  United  States 
Tax  Court,  It  is  impossible  to  estimate  the  ultimate  result  of  the  litigation,  but  the  provision 
of  $1,812,377.44  shown  in  the  accompanying  balance  sheet  is  believed  to  be  reasonably 
adequate  to  cover  the  liability,  if  any,  that  will  finally  be  determined. 

The  Authority  is  believed  to  be  entitled  to  a  refund  of  the  entire  amount  of  federal 
income  taxes  paid  by  Boston  Elevated  Railway  Company  for  the  year  1944,  $591,972.56 
(excluding  interest),  as  a  result  of  the  carry-back  of  losses  incurred  in  1945  and  1946. 

Litigation  is  pending  in  the  Massachusetts  courts  to  determine  whether,  under  Chapter 
544,  Acts  of  1947,  the  assumption  of  liabilities  of  Boston  Elevated  Railway  Company  by 
the  Authority  should  include  the  federal  capital  gains  tax,  if  any,  on  the  transfer  of  the 
Company's  property  and  franchises  to  the  Authority.  The  Authority  disclaims  liability 
for  any  such  tax,  and  no  provision  therefor  has  been  made  in  the  accompanying  balance 
sheet.  The  Bureau  of  Internal  Revenue  has  required  the  Board  of  Directors  of  the  Company 
to  deposit  $6,362,870.75  in  escrow  on  account  of  such  possible  tax. 

Note  E  —  Funded  Debt 

Pursuant  to  Section  7  of  Chapter  544,  Acts  of  1947,  bonds  of  the  Authority  and  bonds 
of  Boston  Elevated  Railway  Company  asstmied  by  the  Authority  are  to  be  cancelled  at 
their  respective  maturity  dates  or  prior  thereto,  to  the  extent  that  bonds  of  Boston  Metropolitan 
District  issued  to  provide  funds  for  the  purchase  thereof  have  been  retired,  or  their  retire- 
ment provided  for,  through  interest  payments  made  by  the  Company  and  by  the  Authority 
in  excess  of  amounts  required  to  pay  the  interest  on  the  District's  bonds.  At  December  31, 
1947,  $22,951,643.75  of  such  bonds  of  the  District  had  been  retired,  or  their  retirement  provided 
for,  ($22,450,453.75  as  of  August  29,  1947  and  $501,190.00  during  the  balance  of  the  year) 
and  the  fimded  debt  shown  in  the  accompanying  balance  sheet  has  been  reduced  by  this  amount. 

Interest  is  payable,  and  is  chargeable  to  the  cost  of  the  service,  on  the  full  principal 
amount  of  the  outstanding  bonds  issued  or  assumed  by  the  Authority. 

Note  F  —  Commitments 

At  December  31,  1947  the  Authority  had  outstanding  firm  commitments,  totaling  ap- 
proximately $3,500,000,  for  the  purchase  of  buses  and  trackless  trolleys  and  for  other  additions 
and  improvements  to  the  road  and  equipment  properties.  The  Authority  had  also  engaged 
the  services  of  outside  engineers,  attorneys  and  others  in  connection  with  projected  studies 
of  rapid  transit  extension  in  the  metropolitan  area,  tax  litigation  and  other  pending  matters, 
the  ultimate  cost  of  which  is  indeterminable  at  this  time.  The  accompanying  balance  sheet 
does  not  reflect  any  liability  at  December  31,  1947  for  such  services  on  the  basis  that  any 
amount  which  might  be  considered  to  have  accrued  prior  to  that  date  would  not  be  material. 
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OTHER  FINAISCIAL  AISD  STATISTICAL  DATA 


METROPOLITAN  TRANSIT  AUTHORITY  FROM  AUGUST  29,  1947 
BOSTON  ELEVATED  RAILWAY  COMPANY  PRIOR  TO  THAT  DATE 
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METROPOLITAN  TRANSIT  AUTHORITY 

OPERATING  EXPENSE  ACCOUNTS 

FROM  AUGUST  29  TO  DECEMBER  31,  1947 


Way  and  Structures: 

Superintendence    $  183,764.53 

Maintenance  of  roadway  and  track    611,074.67 

Removal  of  snow  and  ice    226,057.16 

Tunnels  and  subways    11,728.92 

Elevated  structures  and  foundations    33,570.43 

Bridges,  trestles  and  culverts    5,512.25 

Crossings,  fences  and  signs    4,596.38 

Signals  and  interlockers    15,959.99 

Communication  systems    4,353.68 

Miscellaneous  way  expenses    63,390.01 

Maintenance  of  electric  line  eqixipment    139,894.41 

Maintenance  of  buildings,  fixtures  and  groimds    262,200.62 

Depreciation  of  way  and  structures    231,677.42 

Dismantling  retired  way  and  structures    4,601.21 


Total  Way  and  Structures    1,798,381.68 


Equipment : 

Superintendence    52,213.05 

Maintenance  of  revenue  equipment    704,659.61 

Maintenance  of  service  equipment    11,861.19 

Elec.  equip,  of  cars  and  trackless  trolleys    229,913.21 

Shop  equipment    21,770,40 

Shop  expenses    184,724.51 

Maintenance  of  automotive  and  miscl.  equipment    47,457.92 

Depreciation  of  equipment    286,548.39 

Depreciation  of  buses  and  trackless  trolleys    251,152.41 

Dismantling  retired  equipment    473.15 


Total  Equipment    1,790,773.84 


Power : 

Superintendence    49,916.43 

Maintenance  of  power  plants    138,442.22 

Depreciation  of  power  plants    91,451.61 

Operation  of  power  plants    785,301.93 

Gasoline  and  fuel  oil  for  buses    162,384.30 


Total  Po%ver   $1,227,496.49 
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OPERATING  EXPENSE  ACCOUNTS  — 


Concluded 


Conducting  Transportation: 

Superintendence    $  769,152.49 

Pass,  car,  trainmen  and  bus  operators    3,275,211.84 

Misc.  car  and  bus  service  employees    86,851.04 

Misc.  car  and  bus  service  expenses    63,321.79 

Station  employees    461,612.51 

Station  expenses    127,289.28 

Car  house  and  bus  garage  employees    530,069.02 

Car  house  and  bus  garage  expenses    67,723.02 

Operation  of  signal  and  interlocking  apparatus    114,106.09 

Operation  of  communication  systems    9,351.80 

Other  transportation  expenses    126,238.08 


Total  Conducting  Transportation    5,630,926.96 


Traffic  17,289.22 


General : 

Salaries  and  expenses  of  general  officers    47,371.56 

Salaries  and  expenses  of  general  office  clerks    257,411.08 

General  office  supplies  and  expenses    44,265.12 

Law  expenses    18,849.32 

Pensions  and  gratuities    160,374.01 

Miscellaneous  general  expenses    112,651.07 

Injuries  and  damages    429,764.54 

Insurance    113,478.62 

Stationery  and  printing    42,482.73 

Store  expenses    154,126.11 

Service  garage  expenses  and  supplies    71,279.32 

Rent  of  equipment    4,861.75 


Total  General    1,456,915.23 


Total  Operating  Expenses    $11,921,783.42 
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METROPOLITAN  TRANSIT  AUTHORITY 

Metropolitan  Transit  Authority  from  August  29,  1947  —  Boston  Elevated  Railway  Company  prior  to  that  date 

STATEMENT  OF  INCOME 
AND  THE  COST  OF  THE  SERVICE 

FOR  YEAR  ENDED  DECEMBER  31,  1947 

Operating  revenue: 

Passenger  revenue    $38,106,133.85 

Special  car  and  special  bus  revenue    118,368.05 

Total  revenue  from  transportation    $38,224,501.90 

Station  and  car  privileges    1,012,779.38 

Rent  of  buildings  and  other  property   66,252.63 

Power  sales  '.   10,315.90 

Other  operating  revenue    2,076.01 

Total  revenue  from  other  operations    1,091,423.92 

Total  operating  revenue    '  39,315,925.82 

Non-operating  income    9,755.41 

Total  income    39,325,681.23 

Operating  expenses: 

Way  and  structures    4,702,562.49 

Equipment    5,078,524.46 

Power    3,426,8,53.85 

Conducting  transportation    16,452,342.64 

Traffic    43,731.85 

General    4,603,664.63 

Total  operating  expenses  ( including  allowance  of 
$2,294,497.19  for  depreciation  of  property  and 
for   obsolescence   and   losses   in   respect  to 

property  sold,  destroyed  or  abandoned)    34,307,679.92 

Income  before  taxes  and  other  deductions    5,018,001.31 

Taxes  assignable  to  operations   2,114,070.12 

Income  before  other  deductions    2,903,931.19 

Other  deductions  from  income: 

Interest  on  funded  debt    3,910,810.47 

Amortization  of  discount  on  funded  debt    84,823.75 

Subway  and  rapid  transit  line  rental    2,839,182.99 

Dividends  (required  by  law)    596,985.00 

Rent  for  leased  roads    52,803.58  , 

Other  deductions    65,214.79 

Total  other  deductions  from  income   7,549,820.58 

Loss  resulting  from  operations    4,645,889.39 

Profit  and  loss  items: 

Refunds  and  abatements  of  property  taxes    1,799,627.85 

Dividends  on  compensation  insurance    75,000.00 

Gain  from  disposal  of  land    50,426.70 

Adjustment  of  outstanding  ticket  and  token  liability  16,200.00 

Other  debits  (net)    7,102.47*  1,934,152.08 

Excess  of  the  cost  of  the  Service  over  income  for  the  year  $  2,711,737.31 

*  Debit 
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METROPOLITAN  TRANSIT  AUTHORITY 


Metropolitan  Transit  Authority  from  August  29,  1947 — Boston  Elevated  Railway  Company  prior  to  that  date 

OPERATING  EXPENSE  ACCOUNTS 

Years  Ended  December  31 
1947  1946 

Way  and  Structures: 


Superintendence   

$  534,199.94 

$  463,282.61 

Maintenance  of  roadway  and  track   

1,673,903.00 

2,020,696.27 

440,770.25 

376,039.32 

Tunnels  and  subways   

35,407.17 

36,267.74 

Elevated  structures  and  foundations   

87,591.09 

87,023.15 

Bridges,  trestles  and  culverts   

29,218.82 

55,493.38 

Crossings,  fences  and  signs   

19,165.35 

16,611.26 

Signals  and  interlockers   

41,267.78 

54,978.03 

Communication  svstems   

14,405.11 

9,854.85 

Miscellaneous  way  expenses   

153,876.64 

135,801.21 

Maintenance  of  electric  line  equipment   

360,381.47 

337,876.59 

Maintenance  of  buildings,  fixtures  and  grounds  ,  .. 

677,277.96 

690,347.22 

Depreciation  of  way  and  structures   

608,612.91 

516,600.00 

Dismantling  retired  way  and  structures   

26,485.00 

Total  way  and  structures   

4,702,562.49 

4,800,871.63 

Equipment : 

Superintendence    159,617.97  141,469.87 

Maintenance  of  revenue  equipment    2,054,268.01  1,846,348.90 

Maintenance  of  service  equipment    23,498.45  33,713.42 

Elec.  equip,  of  cars  and  trackless  trolleys   656,164.60  608,000.90 

Shop  equipment    75,283.80  66,870.26 

Shop  expenses    512,648.02  451,689.86 

Maintenance  of  automotive  and  miscl.  equipment  ....  150,881.84  139,832.94 

Depreciation  of  equipment    752,758.07  592,200.00 

Depreciation  of  buses  and  trackless  trolleys    692,884.27  548,816.64 

Dismantling  retired  equipment    519.43  — 


Total  equipment    .5,078,524.45  4,428,942.79 


'ower ! 


Superintendence    146,928.63  141,000.16 

Maintenance  of  power  plants    365,308.37  296,425.52 

Depreciation  of  power  plants    240,241.94  151,200.00 

Operation  of  power  plants    2,236,105.12  1,868,092.60 

Gasoline  and  fuel  oil  for  buses    438,269.79  370,776.33 


Total  power    $3,426,853.85  $2,827,494.61 
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OPERATING  EXPENSE  ACCOUNTS  —  Concluded 


Conducting  Transportation : 

Superintendence    $2,298,772.37  $2,152,215.57 

Pass,  car,  trainmen  and  bus  operators    9,588,007.16  9,076,610.07 

Misc.  car  and  bus  service  employees    260,820.66  263,678.00 

Misc.  car  and  bus  service  expenses    189,137.78  190,091.30 

Station  employees    1,329,672.41  1,207,784.35 

Station  expenses    357,468.76  317,970.57 

Car  house  and  bus  garage  employees    1,526,122.29  1,410,167.71 

Car  house  and  bus  garage  expenses    185,572.65  161,935.96 

Operation  of  signal  and  interlocking  apparatus   330,456.85  305,727.64 

Operation  of  communication  systems    27,071.77  25,840.75 

Other  transportation  expenses    3.59,239.94  371,379.18 

Total  conducting  transportation    16,452,342.64  15,483,401.10 


Traffic    43,731.85  65,279.92 


General : 


Salaries  and  expenses  of  general  officers    138,988.97  131,337.53 

Salaries  and  expenses  of  general  office  clerks    757,741.74  714,722.86 

General  office  supplies  and  expenses    126,076.39  141,226.96 

Law  expenses    62,683,41  59,063.14 

Pensions  and  gratuities    455,514.91  421,859.95 

Miscellaneous  general  expenses    226,586.54  185,651.81 

Injuries  and  damages   1,714,468.73  1,744,010.12 

Insurance    325,244.46  309,579.73 

Stationery  and  printing    150,146.76  114,849.14 

Store  expenses    440,111.07  431,033.07 

Service  garage  expenses  and  supplies   190,509.09  164,942.21 

Rent  of  equipment    15,592.56  16,190.15 


Total  general    4,603,664.63  4,434,466.67 


Total  Operating  Expenses   $34,307,679.92  $32,040,456.72 
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INVESTMENTS  IN  ROAD  OWNED 

AND  LEASED 


DECEMBER  31,  1947 


Metropolitan  Transit  Authority 

Road  and  equipment   

Miscellaneous  physical  property   

West  Roxbury  Hnes  (E.  Mass.  St.  Ry.  Co. )   

Total  Metropolitan  Transit  Authority  invest- 
ment   

Leased  Lines: 

Hyde  Park  Transportation  District — City  of  Boston.. 
West  Roxbury  Lines   (part  leased) — E.  Mass.  St. 
Ry.  Co.   

Total  leased  lines   

City  of  Boston  Investment : 

Boylston  subway   

Cambridge  connection   

Dorchester  tunnel   

Dorchester  rapid  transit  extension  

East  Boston  tunnel   

East  Boston  tunnel  extension   

Huntington  Avenue  subway   

Tremont  subway   

Washington  tunnel  

Total  City  of  Boston  investment   

Commonwealth  of  Massachusetts  Investment: 

Cambridge  subway   

Total  Commonwealth  of  Massachusetts  invest- 
ment   

Total  Investment  in  Road  Owned  and  Leased   


$110,876,858.64 
228,317.69 
231,530.98 


245,931.51 
665,647.44 


11,583,363.67 
1,716,416.52 
12,332,954.15 
11,211,935.31 
7,380,994.49 
2,362,628.70 
2,657,083.07 
4,679,056.46 
8,024,926.61 


8,226,759.52 


$111,336,707.31 


911,578.95 


61,949,358.98 


8,226,759.52 


$182,424,404.76 
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ROAD  AND  EQUIPMENT  INVESTMENT 

Total  Total 

Account  Dec.  31,  1947  Aug.  29,  1947 

Way  and  Structures: 

Engineering    $    1,357,987.80  $  1,357,987.80 

Right  of  way    8,426,942.36  8,426,707.36 

Other  land    5,684,487.65  5,687,094.25 

Grading    295,667.28  296,011.40 

Ballast    643,960.79  659,495.68 

Ties    617,915.14  624,176.83 

Rails,  rail  fastenings  and  joints   1,162,673.87  1,179,213.59 

Special  work    4,287,880.24  4,292,274.49 

Track  and  roadway  labor    3,740,241.93  3,756,953.07 

Paving   1,185,329.70  1,200,314.37 

Roadway  machinery    739,314.19  765,174.53 

Tunnels  and  subways    469,367.20  469,367.20 

Elevated  structures  and  foundations    5,296,310.49  5,296,310.49 

Bridges,  trestles  and  culverts    2,004,899.02  2,004,899.02 

Crossings,  fences  and  signs    91,661.04  91,661.04 

Signals  and  interlockers    1,217,772.70  1,206,831.37 

Communication  systems    96,370.33  96,370.33 

Distribution  system    6,486,051.06  6,444,616.20 

Shops,  car  houses  and  garages    8,811,073.28  8,732,390.56 

Stations,  misc.  buildings  and  structures   4,596,798.05  4,562,891.08 

Wharves  and  docks    232,301.20  232,301.20 

Total  way  and  structures    57,445,005.32  57,383,041.86 

Equipment: 

Pass,  cars,  buses  and  trackless  trolleys    25,178,391.96  25,292,288.08 

Service  equipment    891,329.65  949,708.41 

Electric  equip,  of  cars  and  trackless  trolleys    8,240,605.80  8,330,577.54 

Shop  equipment    1,017,697.12  1,006,123.63 

Furniture,  fare  boxes  and  passimeters    320,034.21  319,531.51 

Automotive  and  miscellaneous  equipment    1,351,555.02  1,369,676.00 


Total  equipment    36,999,613.76  37,267,905.17 


Power : 


Power  plant  buildings   4,421,531.68  4,429,921.62 

Power  plant  equipment    9,827,352.48  9,804,630.93 

Transmission  system    1,649,235.71  1,648,564.68 

Total  power    15,898,119.87  15,883,117.23 

Construction  Work  in  Progress    534,119.69  538,314.19 

Total  Road  and  Equipment  Investment    $110,876,858.64  $111,072,378.45 
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COMPARATIVE  STATISTICS 


Years  Ended  December  31 


Passenger  and  Traffic  Statistics: 

Total  income  per  revenue  passenger  

Cost  of  service  per  revenue  passenger   

Passenger  revenue  

Round  trips  operated  

Average  fare  per  fare  passenger  

Revenue  passengers  per  mile  operated  

Revenue  Passengers: 

10c  Fares   

5c  Fares   

5c  Pupils'  tickets  

Special  car  and  special  bus  

6I/2C  Joint  fares   

Total  revenue  passengers  

Revenue  Miles: 

Surface  cars   

Rapid  transit  cars   

Buses   

Trackless  trolleys   

Total  revenue  miles   

Revenue  Hours: 

Surface  cars   

Buses   

Rapid  transit  cars   

Trackless  trolleys   

Total  revenue  hours   

Power  Statistics: 

Tons  of  coal  burned  for  power  

Average  price  of  coal  per  long  ton  (at  boilers)   

Barrels  of  fuel  oil  burned   

Equiv.  pounds  of  coal  per  D.C.  kilowatt  hour   

Net  cost  of  power  for  car  service  per  D.C.  kilowatt 

hour  (cents)   

Net  cost  of  D.C.  power  per  total  car  mile  (cents)   

Direct  current  annual  output  (kilowatt  hours)   


1947 


10.12c 
11.32c 
;8,224,501.90 
6,865,321 
9.82c 
7.07 

374,175,627 
3,842,034 
9,807,778 
545,174 
202,609 

388,573,222 

24,026,654 
14,299,480 
12,110,226 
4,533,452 

54,969,812 

2,602,653 
1,360,421 
950,079 
475,696 

5,388,849 


171,502 
$9.99 
8,913 
1.542 

1.254 
6.866 
251,800,630 


1946 


9.02c 
9.66c 
$37,996,894.88 
6,964,652 
8.76c 
7.82 

325,087,844 
100,932,641 
6,435,330 
485,431 
153,706 

433,094,952 

25,124,433 
14,420,538 
12,210,365 
3,644,947 

55,400,283 

2,701,379 
1,370,691 
957,871 
388,494 

5,418,435 


157,765 
$8.30 
37,065 
1.485 

1.039 
5.591 
249,229,300 


[74] 


H 

o 


H 

o 
o 

H 


'•r> 


ft.* 
Qft-Q 

'  HO 

^  ^ 

Oq 

u 

O- 

CQ 


U 
H 


U 
B 
H 

5- 
02 

a 
•J 

u 

>< 

H 
OS 

o 

sa 

H 

as 

H 

o 

Q 

Z 

o 

03 


<»•  a  ^  1  i) 

eI  2 


k  9  I. 


i;  5  r 

*  -  ^  -  o 

"S  eJ«  0  2. 
=  ft-  c  a 


c 


c 

■<  ^  —  ti 
?  -a 


S  V 

"c  2^  - 


CD 


•Ms'' 


.5  SM 


OOOOOOOOOOOiO 
O  lO  lO  O  O  O  O  lO  lO  lO  o 

^COcC^C'00^0'OT^"fOlCro 

eO  lO  0^'  O  fC  t  TO  I 

r-^i— it—rce^OrHoo^'teo 

Tf^OLCO^LOl— lOiOO>OeOi— I 

•  r      r      r      r  t 


o  o 

O  1/5 

©  c-j 

On  fO 

c^i  eo 

O  'sO 
1—1  ro 

rH 


o  o 

O 

c~4  o 

O  CO 

eo  fo 
0\  rc 


o  o 
o  o 

d>  d>  d> 

rH  O 

fO  ^  vo 
eo  rH 


o  o 

to  to 
•<*  c^i 

rc  lO 
On  rH 

eo  rH 


O  O  lO 
lO  o  t~- 

e^i  o  eo 
^  ic  ^ 

ON^Tf  O 

OlO  lO 

eo  CO  rH 

CO  ^  ^ 


LO 

CM 


OOOOOOO.OOOOto 
OLOi-OOOOOiOiOiOOC^) 

Of--t~~"©©OOLOr--t-~^OrH 

0n>OC0C0O0nO>O'^C010C0 

csi^iO'*NOco'S"Oeo  loon 


■  00 

LO  CO 

lO 


O  rH 

LO 


o  o 

o  o 

d  d 

o  o 

o  o 

o  e^i 

rH  ON 


o  o 
o  o 


o  o  o 
o  o  o 


o  o  o 
o  o  o 


o  o  o 
o  o  o 


o  o  o 
o  o  o 
o  o  o 


o  o 
o  o 

0,0 
CO  On 

rH  CO 

O  co^ 

^  \n 


eo  Tfi  CO 
eo  00  ^ 
o  lo  eo 


o  o  o 
o  o  o 
o  o  o 

»      •  r 

'O  CO  rH 
eo  rH  CO 
lO  t-  CO 


o  o  o 
o  o  o 
o^  o  o 
r-*^  CO  co*^ 

CO  'O 

Tfi  -rf;^  eo 
co  ^  r~-  cni 

CNJ 


o  o  o 
o  o  o 
d  t~-'  d 

O  rH  O 

O  On,0 
rH*"  O*"  O"" 

eo  CO  o 

lO  LO 


c±>  O  O 

o  o  o 
d  d  d 
o  o  o 
o^  o 

On'  O"  rH 
O  O  rH 

CO  to  r~- 


O  O 

o  o 
d  d 
o  o 
o^o 
LO  eo' 

rH  On 

eo  o 


2 

o  o 
d  d 

S  =^ 

2 

2  o 
eo  o 


r— icorHvoeor^coesi'^io 


o  o  o 
o  o  o 
d  d  d 
o  o  o 
o,  o^  o^ 

\o'  o'  eo' 
eo  o  o 

CNJ^  03, 

00  e^f  cvf 

CNI 


CO 


00 

ON 

CO 

ON 


ON(M^O©OrHC\15s|^t^Osevq 
OnOnOno^^OnOnOnOnOnOnOnOn 


rH  rHrHrHLOrHrHrHi— (LOrHLO 


-  rH    k;    2    tS  « 


2   0   0  0^3 


^^^^^^^^^^^^^ 

r}>NOvOlOl/5T}<T#lTj'TtCOCOCOC^ 


o  2  p. 
2 

a  J, 

. 

'Z  "B  "5 


3  r 

L.  r 


5  L 


5         !S  3 


r  ?■ 


O 

o 
d 
o 
o 

rn'  -a 


»T5 

a.-r  ■- 

>  2  - 
-iQ  =' 
c  e- 

B  n  S 

s  a" 

oa  o  « 

o  x> 


-a  -= 

C  S  5, 
O   O  -T- 


c  CO 

r    C  JJ 

^  o  c 

-a  -  i 


.Eh  2 

w  cs 

^  0^  -  "O 

o  >  c 

£  •=  i  o 


o 

3 

<1 


03 
-o 


1/5  i) 


—  u 


CO  X  .  ■ 


—  *  r 

a;  ^  o 


3  C 

<  B 
-  1  » 


_  a;  ^  X 

5  o  fc-  oj 
o 


oa  03 


[75] 


REVENUE  EQUIPMENT  ACQUIRED  AND 
RETIRED  1918-1947 


July  1,  1918  to 

Surface  Cars 

On  Hand 

Dec.  31,  1947 

On  Hand 

July  1,  1918 

Acquired 

Retired 

Dec.  31,  1947 

Semi-convertible  cars — type  no.  1  to  no.  4  

453 

231 

222 

Semi-convertible  cars — type  no.  5   

471 

471 

Semi-convertible  cars — tvpe  "4000"   

64 

49 

All. 

100 

305 

324 

81 

T„,  •i„_  „„_, 

1  ^  A 

50 

224 

P.C.C.  cars   

271 

— 

271 

Birney  type  cars  ..  . 

I 

80 

81 

Articulated  cars 

177 

177 

1,113 

— 

1,113 



1,354 

Total  surface  cars   

3,372 

1,241 

3,553 

1,060 

Rapid  Transit  Cars 

Elevated  cars,  wood  and  steel  . 

169 

— 

169 

Elevated  cars  steel 

162 

163 

50 

275 

Camb  -Dorcli  tunnel  cars  steel 

60 

95 

155 

East  Boston  tunnel  cars,  steel   

48 

— 

48 

391 

306 

219 

478 

Buses 

Gasoline — mechanical  drive   

— 

1,090 

634 

456 

Gasoline — hydraulic  drive   

115 

115 

Diesel — electric  drive   

24 

14 

10 

Diesel — hvdraulic  drive  

2 

1 

1 

Gas-electric  drive  

46 

46 

Total  buses  

1,277 

695 

582 

Trackless  Trolleys  

187 

187 

3,763 

3,011 

4,467 

2,307 
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METROPOLITAN  TRANSIT  AUTHORITY 

MILEAGE  OF  TRACK,  BUS  AND 
TRACKLESS  TROLLEY  ROUTES 


DECEMBER  31,  1947 


Total  surface  track  owned  December  31,  1946 
Additions  during  the  year  1947   

Total   

Removals  during  the  year  1947   


TOTAL  SURFACE  TRACK  OWNED  DECEMBER  31,  1947   

Leased  from  Eastern  Massachusetts  Street  Railway 

Company    22.036  miles 

Leased  from  the  City  of  Boston   12.481  miles 

Total  track  for  surface  cars  

Total  track  for  rapid  transit  cars — Owned  ... 

Total  track  for  rapid  transit  cars — Leased  

TOTAL  TRACK,  OWNED  OR  LEASED 

DECEMBER  31, 1947   

Which  is  made  up  as  follows: 

Main  line  tracks   

Second  tracks  

Sidings,  carhouse  curves,  cross-overs,  etc.  . 
Tracks  in  carhouses  and  yards  


43..554  miles 
8.834  miles 


Surface  Lines 
Miles 

130.467 
114.884 
7.202 
35.594 


R.  T.  Lines 
Miles 
21.044 
19.590 
2.456 
9.298 


TOTALS 


288.147 


52.388 


270.302  miles 
0.062  miles 


270.364  miles 
16.734  miles 


253.630  miles 


34.517  miles 


288.147  miles 
52.388  miles 
miles 


340.535 
Total 
Miles 
151..511 
134.474 
9.658 
44.892 


miles 
miles 
miles 
miles 


340.535  miles 


Tracks  In  Subways,  Tunnels,  R.T.L.,  Etc. 

Tremont  Subway  

East  Boston  Tunnel  

Boylston  Subway   

Huntington  Avenue  Subway  

Cambridge-Dorchester  Timnel : 

Cambridge  Tunnel  &  Inclines   

Cambridge  Bridge  &  Elevated  Connection 

Cambridge  Connection  (Beacon  Hill  Tun.) 

Dorchester  Tunnel  

Washington  Tunnel  and  Inclines   

TRACKS  IN  SUBWAYS  AND  TUNNELS 

East  Cambridge  Viaduct  and  Connections   

Elevated  Structure  &  Inclines   

Dorchester  Rapid  Transit  Extension   

Dorchester  High  Speed  Trolley  Line  

Carhouses  and  vards   

TOTAL  TRACKS  IN  SUBWAYS,  TUN- 
NELS, R.T.L.,  on  STRUCTURES,  ETC. 


face  Lines 

R.  T.  Lines 

Total 

Miles 

Miles 

Miles 

4.963 

4.963 

0.406 

4.865 

5.271 

5.014 

5.014 

1.688 

1.688 

0.723 

4.743 

5.466 

1.045 

1.045 

0.965 

0.965 

5.059 

5.059 

2.326 

2.326 

12.794 

19.003 

31.797 

2.619 

2.619 

16.746 

16.746 

7.341 

7.341 

6.460 

6.460 

9.298 

9.298 

21.873 

52.388 

74.261 

Bus  and  Trackless  Trolley  Route  Statistics ! 

Miles  in  both  directions   

Miles  in  one  direction  only   

Miles  of  one-way  street   

Miles  comparable  to  miles  of  single  track  .. 


Bus 
170.55  miles 
32.76  miles 


203.31  miles 
373.86  miles 


Trackless 
Trolley 
31.431  miles 
2.780  miles 


34.211  miles 
65.642  miles 
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SECOND  ANNUAL  REPORT  OF  THE 
BOARD  OF  PUBLIC  TRUSTEES  OF  THE 
METROPOLITAN  TRANSIT  AUTHORITY 


J  N  accordance  with  the  requirements  of  Section  4,  Chapter  544  of  the  Acts  of  1947,  the  Board  of 
Public  Trustees  of  the  Metropolitan  Transit  Authority  respectfully  submits  herewith  its  sec- 
ond annual  report. 

The  Trustees  signing  this  report  were  temporarily  appointed  by  His  Excellency  the  Governor 
on  January  19,  1949,  following  the  resignation  of  all  the  members  of  the  previous  board. 

The  total  income  of  the  M.  T.  A.  in  1948  was  $38,736,026.47  as  compared  to  $39,325,681.23 
in  1947,  a  decline  of  $589,654.76  in  1948  as  compared  to  1947. 

The  total  cost  of  service  of  the  M.  T.  A.  in  1948  —  operating  expenses  and  fixed  charges  — 
amounted  to  $47,861,781.17  as  compared  to  $43,971,570.62  in  1947,  an  increase  of  $3,890,210.55. 

The  loss  resulting  from  operations  in  1948  was  $9,125,754.70  as  compared  to  $4,645,889.39  for 
1947,  an  increase  of  $4,479,865.31. 

After  deducting  profit  and  loss  items  of  $224,899.93  in  1948,  the  excess  of  cost  of  service  over 
income  was  $8,900,854.77,  the  assessable  deficit. 

The  assessable  deficit  in  1947  was  only  $711,737.31,  although  the  loss  from  operations  was 
$4,645,889.39.  This  came  about  because  two  non-recurring  credits  against  this  loss  were  then 
available  — 

First,  a  large  profit  and  loss  credit  of  $1,934,152.08  which  arose  chiefly  from  the 
settlement  of  tax  abatement  cases  relating  to  1947  and  several  prior  years; 

Second,  the  $2,000,000  reserve  fund  established  by  Chapter  544  of  the  Acts  of  1947 
which  was  applicable  in  its  entirety  against  this  operating  loss  in  determining  the 
deficit  to  be  assessed. 

Accordingly,  the  significant  basis  upon  which  to  compare  the  result  of  operations  in  1948 
with  that  for  1947  is  the  loss  from  operations  rather  than  the  assessable  deficit  in  each  of  those 
two  years. 
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OPERATING  EXPENSES 


Operating  expenses  of  the  M.  T.  A.  increased  from  $34,307,679.92  in  1947  to  $38,965,416.77 
in  1948,  an  increase  of  $4,657,736.85. 

Operating  expenses  are  comprised  of  the  expenses  that  are  incurred  in  the  actual  operation  of 
the  railway  system.  They  are  the  expenditures  for  wages,  materials  and  supplies,  injuries  and  dam- 
ages, depreciation,  fuel  and  for  the  retirement  fund. 

The  table  below  compares  these  costs  in  1948  and  in  1947. 


1948  1947  Increase 

Wages    $26,942,286.35  $24,184,550.97  $2,757,735.38 

Material  and  other  items   4,465,820.04  4,045,753.41  420,066.63 

Injuries  and  damages   1,388,204.43  1,407,820.71  19,616.28* 

Depreciation    2,570,697.19  2,294,497.19  276,200.00 

Fuel    2,576,581.92  2,174,693.79  401,888.13 

M.  T.  A.  retirement  fund    1,021,826.84  200,363.85t  821,462.99 


•Decrease 

fAmalgamated  Retirement  Allowance  Plan  July  1,  1941 

The  increase  in  wage  costs  of  $2,757,735.38  arose  from  the  necessity  of  engaging  additional 
employees  because  of  the  five-day  week,  increased  wage  rates,  and  increased  wage  costs  due  to 
abnormal  snow  expenses. 

The  increase  of  $420,066.63  in  the  cost  of  material,  supplies  and  other  items  was  caused  by 
higher  prices  paid  for  most  classes  of  supplies  and  material  and  also  because  of  the  added  costs  for 
material  and  equipment  used  last  winter  in  fighting  storms. 

The  expense  for  removal  of  snow  and  ice,  —  wages,  material  and  hire  of  equipment,  — 
included  in  the  table  above,  amounted  to  $782,638.62  for  the  calendar  year  1948  as  compared  to 
an  expense  of  $440,770.25  for  the  calendar  year  1947,  an  increase  of  $341,868.37. 

The  charge  for  injuries  and  damages  was  $19,616.28  less  than  for  the  same  period  last  year. 

The  depreciation  charge,  which  represents  the  minimum  requirement  deemed  needed  for 
current  depreciation,  increased  by  $276,200  primarily  because  of  the  replacement  of  new  passenger 
equipment  and  other  facilities,  subject  to  depreciation,  for  worn-out  and  fully  depreciated 
equipment. 

The  increase  of  $401,888.13  in  the  cost  of  fuel  is  accounted  for  chiefly  by  higher  prices  paid 
for  coal  and  gasoline.  The  cost  of  coal  increased  from  $1,713,478.39  ($9.99  per  gross  ton)  in  1947 
to  $1,929,445.82  ($11.84  per  gross  ton)  in  1948.  Although  coal  tonnage  used  decreased  by  8,524 
gross  tons,  there  was  an  average  increase  of  $1.85  per  gross  ton  in  the  price  of  coal,  resulting  in  an 
increased  cost  of  $215,967.43  for  coal  consumed. 

In  addition,  the  cost  of  gasoline  increased  from  $435,693.88  in  1947  to  $550,055.80  in 
1948,  due  to  an  increase  in  price  averaging  VAc  per  gallon  and  an  increased  consumption  of 
309,658  gallons. 
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Chapter  544  of  the  Acts  of  1947  resulted  in  the  employees  of  the  railway  becoming  employees 
of  a  subdivision  of  the  Commonwealth  and  thus  no  longer  subject  to  the  provisions  of  the  Fed- 
eral Social  Security  Act  and,  in  1948,  through  collective  bargaining,  a  contributory  retirement 
fund  was  established  for  M.T.A.  employees. 

All  employees  are  eligible  to  join  the  retirement  fund  under  the  provisions  of  its  rules  and 
regulations  which  provide  for  contributions  of  five  per  cent,  of  wages  or  salaries  by  employee 
members  and  an  equal  contribution  by  the  Authority.  In  1948,  the  Authority's  contribution 
was  $1,021,826.84. 

This  new  retirement  fund  replaced  the  retirement  allowance  plan  which  had  been  in  effect 
since  July  1,  1941,  with  Division  589  of  the  Amalgamated  Association  of  Street,  Electric  Railway 
and  Motor  Coach  Employees  of  America,  otherwise  known  as  the  Boston  Carmen's  Union  and  elimi- 
nated further  retirements  under  the  non-contributory  company  pension  plan  in  effect  since  1920. 

In  1947,  the  retirement  plan  with  the  Boston  Carmen's  Union  cost  the  Authority  and  its 
predecessor,  the  Boston  Elevated  Railway  Company,  $200,363.85.  From  January  1  to  August  29, 
1947,  payments  by  the  predecessor  railway  company  in  Social  Security  taxes  for  old  age  and  un- 
employment insurance  benefits  amounted  to  $289,795.37.  After  August  29,  1947,  the  date  when 
the  Authority  acquired  the  railway  company,  no  further  payments  of  this  character  were  required. 


FIXED  CHARGES 


The  year  1948  was  the  first  one  in  which  the  income  of  the  railway  was  not  sufficient  to  cover 
operating  expenses,  which  do  not  include  taxes  and  other  fixed  charges. 

In  1947,  the  income  of  the  railway  before  deductions  for  taxes  and  other  fixed  charges  was 
$5,018,001.31;  whereas,  in  1948,  there  was  an  operating  loss  of  $229,390.30,  before  deductions 
for  taxes  and  other  fixed  charges. 

In  addition  to  operating  expenses,  the  Authority's  cost  of  service  under  Chapter  544  con- 
sists of  the  so-called  "fixed  charges"  comprising  taxes ;  subway,  tunnel  and  rapid  transit  line  rentals 
and  interest  on  bonds. 

Total  fixed  charges  and  miscellaneous  items  for  1948  amounted  to  $8,896,364.40  as  compared 
to  $9,663,890.70  for  1947,  a  reduction  of  $767,526.30. 

The  fixed  charges  and  miscellaneous  items  in  1948,  representing  18.6c  of  every  dollar  of  total 


cost  of  service,  were  divided  as  follows:  — 

Interest  on  bonds   $4,330,675.65 

Subway,  tunnel  and  rapid  transit  line  rentals    2,844,484.70 

Taxes    1,575,636.41 

Rent  of  leased  roads    50,159.00 

Miscellaneous  items 

(amortization  of  discount  on  funded  debt,  less  premium; 

interest  on  notes  payable;  etc.)    95,408.64 

Total   $8,896,364.40 
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The  reduction  in  fixed  charges  for  1948  was  the  result  of  provisions  contained  in  Chapter  544 
of  the  Acts  of  1947,  —  the  Act  providing  for  the  creation  of  the  Metropolitan  Transit  Authority 
and  the  acquisition  by  it  of  the  entire  assets,  property  and  franchise  of  the  Boston  Elevated  Railway 
Company.  As  a  result  of  the  exercise  of  the  option  authorized  in  this  law,  the  guaranteed  dividend 
on  the  common  stock  was  eliminated  from  fixed  charges  after  July  1,  1947.  Thus,  the  guaranteed 
annual  dividend  charge  of  $1,193,970  was  reduced  to  $596,985  in  1947  and  was  completely  elim- 
inated in  1948. 

The  interest  on  bonds  increased  from  $3,910,810.47  in  1947  to  $4,330,675.65  in  1948.  This 
increase  in  interest  charge  is  due  chiefly  to  the  interest  on  the  bonds  issued  in  connection  with 
the  purchase  of  the  property  of  the  Boston  Elevated  Railway  Company  under  Chapter  544  of  the 
Acts  of  1947. 

In  1948,  there  was  a  net  reduction  of  $538,433.71  in  tax  accruals  as  compared  with  the  pre- 
vious year.  During  1948,  there  was  a  net  reduction  of  $379,143.54  in  accruals  for  Federal  taxes, 
consisting  of  Social  Security,  gasoline  and  miscellaneous  excise  taxes;  a  saving  due  chiefly  to  the 
passage  of  Chapter  544  of  the  Acts  of  1947.  Other  tax  accruals  showed  a  net  reduction  of  $159,290.17 
in  1948,  resvdting  mainly  because  Chapter  544  of  the  Acts  of  1947  exempted  the  personal  prop- 
erty of  the  Authority  from  local  taxation. 

Although  the  personal  property  of  the  Authority  was  exempted  from  local  taxation,  the  real 
estate  —  land  and  buildings  —  of  the  Authority  was  not  exempted  and  the  tax  payments  in  1948 
amounted  to  $1,382,302.07  as  compared  to  $1,061,654.23  in  1947,  an  increase  of  $320,647.84  due 
to  increased  tax  rates  and  higher  valuations.  The  Authority  has  filed  applications  with  the  Boards 
of  Assessors  in  Boston,  Somerville  and  Revere  for  abatement  of  taxes  on  account  of  valuations 
which  the  Authority  believes  to  be  excessive. 


RETIREMENT  OF  PUBLIC  DEBT 


From  payments  made  by  the  Authority  for  interest  and  for  subway  and  tunnel  rentals  during 
1948,  there  was  made  available  the  sum  of  $3,644,349.18  for  the  retirement  of  public  debt.  This 
amount  was  divided  as  follows: 

Boston  Metropolitan  District 

for  retiring  District  bonds   $2,708,823.77 

City  of  Boston 

for  retiring  subway  and  rapid  transit  debt   816,895.41 

Commonwealth  of  Massachusetts 

for  retiring  Cambridge  subway  debt   118,630.00 

Total    $3,644,349.18 
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CONCLUSION 


The  Autliority's  present  financial  condition  calls  for  prompt  remedial  action.  As  required  by 
law,  a  petition  was  filed  with  the  State  Department  of  Public  Utilities  in  November,  1948,  for 
approval  of  a  new  schedule  of  fares  estimated  to  produce  in  increased  revenues  an  amount  neces- 
sary to  meet  the  cost  of  the  service. 

Appended  hereto  is  the  balance  sheet  of  the  Metropolitan  Transit  Authority  at  December  31, 
1948;  related  statements  of  income  and  cost  of  service  for  the  year  ended  December  31,  1948,  and, 
also,  statements  of  operating  and  statistical  data  presenting  other  essential  facts  with  regard  to  opera 
tions  during  the  calendar  year  1948. 

BOARD  OF  PUBLIC  TRUSTEES, 
METROPOLITAN  TRANSIT  AUTHORITY, 


February  18,  1949 
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FINANCIAL  STATEMENTS 
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METROPOLITAN  TRANSIT  AUTHORITY 
BALANCE  SHEET  —  DECEMBER  31,  1948 

(With  comparative  figures  as  of  December  31,  1947) 

Assets  and  Deferred  Charges 


December  31, 

1948  T947 

Fixed  Assets  (INote  A) ; 

Road  and  equipment    $113,879,466.24  $110,876,858.64 

Miscellaneous  physical  property    199,608.41  228,317.69 

Improvements  to  leased  roads    232,456.19  231,530.98 

Total  fixed  assets    $114,311,530.84  $111,336,707.31 

Less  —  Reserve  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect 
to  property  sold,  destroyed  or  abandoned 

(Note  B)   46,080,420.67  42,161,867.82 

Total  fixed  assets,  less  reserve    $  68,231,110.17  $  69,174,839.49 

Current  Assets; 

Cash  in  banks  and  on  hand   $    1,903,118.45  $  2,627,785.09 

United  States  Treasury  Bills    .  .  .  1,998,857.31 

Special  deposits    432,942.36  197,242.00 

Commonwealth  of  Massachusetts — amoimts  receiv- 
able under  Chapter  544,  Acts  of  1947,  for: 

Assessable   deficit  —   per  accompanying 
statement  of  income  and  the  cost  of 

the  service    8,900,854.77  711,737.31 

Subway  rentals  recoverable    348,877.68  348,752.22 

City  of  Boston — property  tax  refunds  receivable   .  .  .  1,566,219.35 

Other  accounts  receivable    416,057.31  269,779.52 

Material  and  supplies,  at  cost  less  reserve    4.001.086.54  3,301,615.24 

Total  current  assets    $  16,002.937.11  $  11,021,988.04 

Other  Assets; 

Special  deposits,  available  onlv  to  pay  for  trackless 

trolleys  on  order   '.   $      989,.502.91  $ 

Claim  for  refund  of  prior  year's  federal  income  tax 

(Note  C)    591,972.56  591,972.56 

Mortgage  notes  receivable    58,050.00  65,750.00 

Other  claims  receivable    25,764.07   83,414.05 

Total  other  assets    $    1.665.289..54  $  741.136.61 

Deferred  Charp:es: 

Prepaid  expenses    $      17.5,678.30  $  202,937.90 

Unamortized  discount  and  expense  on  funded  debt, 

less  premium    971.258.66  1,055,985.78 

Total  deferred  charges    $    1.146.936.96  $  1.258,923.68 

$  87.046.273.78  $  82.196.887.82 


(See  accompanying  notes  to  financial  statements) 
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METROPOLITAN  TRANSIT  AUTHORITY 


BALANCE  SHEET  —  DECEMBER  31,  1948 

(With  comparative  figures  as  of  December  31,  1947) 


Liabilities 

 December  31,  

1948  1947 

Funded  Debt  (all  held  by  Boston  Metropolitan 
District)  : 

Bonds  of  Metropolitan  Transit  Authority  (other 
than  serial  installments  payable  witliin  one 
year)  and  bonds  of  Boston  Elevated  Railway 
Company,  assumed  —  per  accompanying  state- 
ment   $101,378,917.00  $98,498,917.00 

Less  —  Portion  for  which  payment  has  already 
been  provided  under  Chapter  544,  Acts  of 

1947  (Note  D)    25,674,760.05  22,951,643.75 

Balance,  representing  the  aggregate  of  fu- 
ture amounts  required  for  retirement      $  75,704,156.95  $75,547,273.25 


Current  Liabilities: 


Note  payable  to  Boston  Metropolitan  District,  due 
March  25,  1949  (Note  E)   

$  4,000,000.00 

$ 

Bonds  of  Metropolitan  Transit  Avithority  (serial 
installments  payable  within  one  year)   

245,000.00 

Accoimts  and  wages  payable   

1,907,581.20 

1,621,513.24 

Accrued  interest  and  rents  pavable   

1,660,811.82 

1,624,627.47 

Provision  for  injury  and  damage  claims   

1,424,238.42 

1,284,104.48 

103,874.61 

78,903.13 

Employee  withholdings  and  other  liabilities   

188,233.34 

228,088.81 

Provision  for  additional  prior  years'  federal  income 

1,812,377.44 

1,812,377.44 

S  11,342,116.83 

$  6,649,614.57 

$  87,046,273.78  $82,196,887.82 


(See  accompanying  notes  to  financial  statements) 
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STATEMENT  OF  FUNDED  DEBT  —  DECEMBER  31, 1948 


(All  held  by  Boston  Metropolitan  District) 


Principal 

Issue  date 

Maturity  date 

Rate 

amount 

August 

1, 

1934 

August 

1,  1949(b) 

41/2% 

$  1,581,000 

August 

14, 

1931 

February 

14,  1958(c) 

6 

21,000,000 

September 

14, 

1931 

February 

14,  1958(c) 

6 

2,000,000 

July 

26, 

1932 

February 

14,  1958(c) 

6 

430,917 

June 

1, 

1936 

b ebruary 

14,  1958 (c) 

6 

1,500,000 

April 

15, 

1948 

April 

15,  1958(d) 

IV2 

950,000  (a) 

January 

1, 

1935 

J  anuary 

1,  1960 

5 

6,309,000 

March 

1, 

1935 

March 

1,  1960 

5 

«  i^oO  000 

December 

15, 

1935 

December 

15,  1960 

41/2 

7,711,000 

June 

1, 

1936 

June 

1,  1961 

41/2  . 

3,815,000 

J  anuary 

1, 

1937 

January 

1,  1962 

41/4 

2,098,000 

October 

1, 

1937 

October 

1,  1962 

4% 

4,800,000 

December 

1, 

1948 

December 

1,  1963(e) 

1% 

2,175,000(a) 

November 

1, 

1941 

November 

1,  1966 

31/4 

5,000,000 

October 

15, 

1942 

October 

15,  1967 

3^4 

8,286,000 

March 

1, 

1944 

March 

1,  1969 

31/4 

2,600,000 

August 

15, 

1947 

August 

15,  1972 

278(f) 

22,868,000  (a) 

Total  funded  debt 

$101,623,917 

Shown  in  the  balance  sheet  under: 

Funded  debt    $101,378,917 

Current  liabilities  (serial  installments  payable  with- 
in one  year)    245,000 

Total    $101,623,917 


(a)  Bonds  of  Metropolitan  Transit  Authority.  All  other  issues  are  bonds  of  Boston  Elevated  Railway 
Company,  assumed  by  the  Authority. 

<b)  Under  Chapter  544,  Acts  of  1947,  $567,000  of  this  issue  will  be  cancelled  at  maturity  in  1949 
(Note  D)  and  $1,014,000  will  be  refunded. 

^c)  These  issues  are  scheduled  for  retirement  on  February  14,  1958,  under  amortization  provisions 
of  Chapter  544,  Acts  of  1947  (Note  D),  although  their  originally  stated  maturity  dates  are  in  the 
years  1971  to  1976,  inclusive. 

(d)  Serial  bonds  issued  for  the  purchase  of  equipment,  payable  in  semi-annual  installments  of 
$50,000. 

(e)  Serial  bonds  issued  for  the  purchase  of  equipment,  payable  in  semi-annual  installments  of 
$72,000  on  each  June  1st  and  $73,000  on  each  December  1st. 

(f)  Interest  rate  on  this  issue  increases  to  3Vs%  effective  June  1,  1958. 
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STATEMENT  OF  INCOME 
AND  THE  COST  OF  THE  SERVICE 
Year  Ended  December  31,  1948 


Income : 


Revenue  from  transportation    $37,519,172.13 

Revenue  from  other  operations    1,202,472.97 

Total  operating  reveiuie    $38,721,645.10 

Non-operating  income      14,381.37 

Total  income    $38,736,026.47 


Operating  expenses  (Note  F) : 


Way  and  structures    $  5,306,371.14 

Equipment    5,672,290.69 

Power    3,875,378.19 

Conducting  transportation    18,487,176.47 

Traffic    60,202.33 

General   5,563,997.95 


Total  operating  expenses  (including  allowance 
of  $2,570,697.19  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned)  — 

further  details  on  accompanying  statement..  38,965,416.77 

Loss  before  other  deductions  and  other  credits  $  229,390.30 


Other  deductions: 

Taxes    assignable    to    transportation  operations 

(mimicipal  and  state)    $  1,575,636.41 

Interest  on  funded  debt  (Note  D)    4,330,675.65 

Amortization   of   discount   on   funded   debt,  less 

premium    77,982.35 

Interest  on  note  payable    14,413.30 

Subway  and  rapid  transit  line  rentals   2,844,484.70 

Rent  for  leased  roads    50,159.00 

Other  deductions    3,012.99 

Total  other  deductions   8,896,364.40 

Loss  before  other  credits    $  9,125,754.70 


Other  credits  (charges) ; 

Gain  from  disposal  of  land   $  138,452.40 

Dividend  on  compensation  insurance    100,000.00 

Miscellaneous,  net    (       13,552.47)  224.899.93 

Loss  for  the  year  (excess  of  the  cost  of  the 

service  over  income  and  other  credits)   $  8.900.854.77 


(See  accompanying  notes  to  financial  statements) 
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STATEMENT  OF  OPERATING  EXPENSES  (NOTE  F) 
Year  Ended  December  31,  1948 


Way  and  Structures: 

Superintendence    $  478,369.36 

Maintenance  of  roadway  and  track    1,734,113.16 

Removal  of  snow  and  ice    782,638.62 

Maintenance  of  tunnels  and  subways   37,583.36 

Maintenance  of  elevated  structures  and  foundations    103,163.02 

Maintenance  of  bridges,  trestles  and  culverts    15,127.38 

Maintenance  of  crossings,  fences  and  signs    17,588.83 

Maintenance  of  signals  and  interlockers    44,102.12 

Maintenance  of  communication  systems    17,453.77 

Miscellaneous  maintenance  of  way  expenses    173,940.06 

Maintenance  of  electric  line  equipment    364,970.92 

Maintenance  of  buildings,  fixtures  and  grounds    776,889.72 

Depreciation  of  way  and  structures    684,000.00 

Dismantling  of  retired  way  and  structures    76,430.82 

Total  way  and  structures    $  5,306,371.14 

Equipment : 

Superintendence    $  166,494.47 

Maintenance  of  revenue  equipment    2,267,618.02 

Maintenance  of  service  equipment    41,256.71 

Maintenance  of  electric  equipment  of  cars  and  trackless  trolleys    798,310.17 

Maintenance  of  shop  equipment    73,875.94 

Shop  expenses    555,577.23 

Maintenance  of  automotive  and  miscellaneous  equipment    170,181.78 

Depreciation  of  equipment  other  than  buses  and  trackless  trolleys   828,000.00 

Depreciation  of  buses  and  trackless  trolleys    770,697.19 

Dismantling  of  retired  equipment     279.18 

Total  equipment   $  5,672.290.69 

Power : 

Superintendence    $  158,985.78 

Maintenance  of  power  plants    335,183.43 

Depreciation  of  power  plants    288,000.00 

Other  power  plant  operating  expenses    2,541,797.93 

Gasoline  and  fuel  oil  for  buses      551,411.05 

Total  power    $  3,875.378.19 

Conducting  transportation  (principally  salaries  and  wages)  : 

Superintendence    $  2,698,385.15 

Passenger  car,  train  and  bvis  operators    10,694,859.63 

Miscellaneous  car  and  bus  service  employees      321,326.71 

Miscellaneous  car  and  bus  service  expenses    190,929.97 

Station  emplovees    1,426,187.20 

Station  expenses    409,758.94 

Car  house  and  bus  garage  employees    1,707,790.93 

Car  bouse  and  bus  garage  expenses    209,958.76 

Operation  of  signal  and  interlocking  apparatus    366,366.25 

Operation  of  communication  systems    28,279.09 

Other  transportation  expenses    433,333.84 

Total  conducting  transportation    .$18.487,176.47 


[16] 


STATEMENT  OF  OPERATING  EXPENSES  (NOTE  F) 
Year  Ended  December  31,  1948 

(Continued) 

Traffic  (promotion  and  advertising)  $  60,202.33 

General  (administrative  and  other 
general  operating  expenses)  : 

Salaries  and  expenses  of  general  officers    $  142,736.83 

Salaries  and  expenses  of  general  office  clerks   794,176.18 

General  office  supplies  and  expenses    130,563.80 

Law  expenses    95,473.43 

Pensions,  retirement  fund,  gratuities,  health  and  accident  insurance   1,283,256.37 

Miscellaneous  general  expenses    237,451.63 

Injuries  and  damages  and  expenses  relating  thereto    1,691,995.46 

Insurance    332,810.39 

Stationery  and  printing    172,085.15 

Store  expenses    455,244.42 

Service  garage  expenses  and  supplies    223,633.37 

Rent  of  equipment    4,570.92 

Total  general    $  5,563,997.95 

Total  operating  expenses   $38,965.416.77 
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NOTES  TO  FINANCIAL  STATEMENTS 


Note  A  —  Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August  29,  1947 
are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company  as  shown  on  its 
books  as  of  that  date.  Additions  subsequent  to  August  29,  1947  are  carried  at  cost  to  the 
Authority. 


Note  B  —  Reserve  for  Depreciation 

The  "reserve  for  depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned"  was  established  at  August  29,  1947  at  the  amount 
of  $39,802,998.22,  being  the  amount  necessary  to  reduce  the  gross  carrying  value  of  the  fixed 
assets  as  of  that  date,  $111,532,227.12,  to  the  effective  cost,  $71,729,228.90,  of  such  assets  to 
the  Authority.  Changes  in  the  depreciation  reserve  during  the  period  of  operation  by  the 
Authority  are  summarized  as  follows: 


Period  from 
August  29 
to 

December  31, 
1947 


Year  ended 
December  31, 
1948 


Together 
Period  from 
August  29, 
1947  to 
December  31, 
1948 


Balance  at  beginning  of  period 


$39,802,998.22    $42,161,867.82  $39,802,998.22 


Additions : 

Allowance  for  depreciation  of  property  and 
for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned, 
charged  to  the  cost  of  the  service  for  the 
period   


860,829.83       2,570,697.19  3,431,527.02 


Credit  arising  from  the  payment  made  to  the 
Authority  by  the  Commonwealth  of  Massa- 
chusetts in  October,  1947,  pursuant  to  Sec- 
tion 25  of  Chapter  544,  Acts  of  1947,  less 
$2,000,000  representing  the  portion  of  the 
deficit  for  the  period  from  January  1  to 
August  29,  1947  applicable  to  the  Reserve 
Fund  created  by  Section  13  of  Chapter 
544  and  not  recoverable  from  the  Common- 
wealth   


2,440,101.62 


2,440,101.62 


Credit  representing  portion  of  funded  debt 
for  which  payment  has  been  provided  since 
August  29,  1947  under  amortization  pro- 
visions of  Chapter  544  (Note  D)   


501,190.00       2,723,116.30  3,224,306.30 


Forward    $43,605,119.67    $47,455,681.31  $48,898,933.16 
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Together 

Period  f roni 

Period  from 

August  29 

August  29, 

to 

Year  ended 

1947  to 

1947 

1948 

1948 

Brouslit  forwarfl 

$4S  60"^  HQ  67 

«47  4';i;  681  31 

S48  898  933  16 

Deductions : 

Dill            1              e  .111 

£>ook  value,  less  salvage,  of  property  sold,  de- 

stroyed, abandoned  or  otherwise  retired 

$  1,343,251.85 

$  1,375,260.64 

$  2,718,512.49 

Portion  of  August  29,  1947  balance  trans- 

ferred to  reserve  for  obsolescence  of  ma- 

100,000.00 

100,000.00 

$  1,443,251.85 

$  1,375,260.64 

$  2,818,512.49 

Balance  at  close  of  period  

$42,161,867.82 

$46,080,420.67 

$46,080,420.67 

The  balance  of  $46,080,420.67  at  December  31,  1948  is  somewhat  less  than  recent  engineer- 
ing and  accounting  surveys  have  indicated  may  be  required  to  cover  normal  depreciation 
and  obsolescence  that  has  accrued  on  the  properties. 


Note  C  —  Federal  Income  Taxes 

The  federal  income  tax  liability  of  Boston  Elevated  Railway  Company  for  the  period 
from  January  1,  1939  to  August  29,  1947  (assvuned  by  the  Authority  under  Chapter  544,  Acts 
of  1947)  has  not  been  finally  determined.  The  Bureau  of  Internal  Revenue  has  proposed  ad- 
justments for  the  calendar  years  1939  to  1943,  inclusive,  which  would  result  in  additional  taxes 
and  interest,  accrued  to  December  31,  1948,  of  approximately  $3,700,000.  The  Authority  is  con- 
testing these  proposed  additional  assessments  and  the  cases  are  currently  in  litigation  before 
the  United  States  Tax  Court.  It  is  impossible  to  estimate  the  ultimate  result  of  the  litigation, 
but  the  provision  of  $1,812,377.44  shown  in  the  accompanying  balance  sheet  is  believed  to  be 
adequate  to  cover  the  liability  that  will  finally  be  determined. 

The  Authority  is  believed  to  be  entitled  to  a  refund  of  the  entire  amount  of  federal  in- 
come taxes  paid  by  Boston  Elevated  Railway  Company  for  the  year  1944,  $591,972.56  (exclud- 
ing interest),  as  a  result  of  the  carry-back  of  losses  incurred  in  1945  and  1946.  The  Bureau  has 
recently  examined  returns  for  these  years  but  has  not  yet  submitted  a  report  thereon. 


Note  D  —  Funded  Debt 

Pursuant  to  Section  7  of  Chapter  544,  Acts  of  1947,  bonds  of  the  Authority  and  bonds  of 
Boston  Elevated  Railway  Company  assumed  by  the  Authority  are  to  be  cancelled  at  their 
respective  maturity  dates  or  prior  thereto,  to  the  extent  that  bonds  of  Boston  Metropolitan  Dis- 
trict issued  to  provide  fimds  for  the  purchase  thereof  have  been  retired,  or  their  retirement 
provided  for,  through  interest  payments  made  by  the  Company  and  by  the  Authority  in  ex- 
cess of  amounts  required  to  pay  the  interest  on  the  District's  bonds.  At  December  31,  1948, 
$25,674,760.05  of  such  bonds  of  the  District  had  been  retired,  or  their  retirement  provided 
for,  ($22,450,453.75  as  of  August  29,  1947,  $501,190.00  during  the  period  from  August  29 
to  December  31,  1947  and  $2,723,116.30  during  the  year  ended  December  31,  1948)  and  the 
funded  debt  shown  in  the  accompanying  balance  sheet  has  been  reduced  by  this  amount. 


[19] 


Interest  is  payable,  and  is  chargeable  to  the  cost  of  the  service,  on  the  full  principal 
amount  of  the  outstanding  bonds  issued  or  assumed  by  the  Authority, 


Note  E  —  Note  Payable  to  Boston  Metropolitan  District 

The  $4,000,000  note  payable  to  Boston  Metropolitan  District  represents  a  temporary 
borrowing  under  the  provisions  of  Section  13  of  Chapter  544.  An  additional  amount  of 
$3,000,000  was  borrowed  from  the  District  in  January,  1949  on  a  note  also  maturing  on  March 
25,  1949, 


Note  F  —  Operating  Expenses 

The  operating  expenses  for  the  year,  totaling  $38,965,416.77  are  classified  in  the  accom- 
panying statements  in  accordance  with  the  Uniform  System  of  Accounts  for  Electric  Rail- 
ways prescribed  for  the  Authority.  The  more  important  elements  of  expense  included  there- 
in are  smnmarized  as  follows: 


Salaries  and  wages    $26,942,286.35 

Pensions  and  payments  to  retirement  fund  for  employees    1,206,909.33 

Fuel  for  power    2,576,581.92 

Other  materials,  services,  etc   4,368,941.98 

Provision  for  injuries  and  damages    1,300,000.00 

Allowance  for  depreciation  of  property  and  for  obsolescence  and  losses  in 

respect  to  property  sold,  destroyed  or  abandoned    2,570,697.19 

Total  operating  expenses    $38,965,416.77 
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OTHER  FINANCIAL  AND  STATISTICAL  DATA 

Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railtvay  Company  Prior  to  that  Date 


[21] 
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INVESTMENT  IN  ROAD  OWNED  AND  LEASED 

December  31,  1948 


Metropolitan  Transit  Authority 

Road  and  Equipment    $113,879,466.24 

Miscellaneous  Physical  Property    199,608.41 

West  Roxbury  Lines  (E.  Mass.  St.  Ry.  Co.)    232,456.19 

Total  Metropolitan  Transit  Authority  Invest- 
ment   

Leased  Lines 

Hyde  Park  Transportation  District  (City  of  Boston)  245,931.51 
West  Roxbury  Lines   (Part  Leased)   E.  Mass.  St. 

Ry  Co   665,647.44 

Total  Leased  Lines   

City  of  Boston  Investment 

Boylston  Subway    11,583,359.96 

Cambridge  Connection    1,717,363.67 

Dorchester  Tunnel    12,360,965.58 

Dorchester  Rapid  Transit  Extension    11,213,231.23 

East  Boston  Tunnel    7,504,527.12 

East  Boston  Tunnel  Extension    2,362,609.62 

Huntington  Avenue  Subway    2,659,871.02 

Tremont  Subway    4,679,056.46 

Washington  Tunnel    8,028,611.22 

Total  City  of  Boston  Investment   

Comm.  of  Massachusetts  Investment 

Cambridge  Subway    8,226,759.52 

Total  Commonwealth  of  Massachusetts  Invest- 
ment   


$114,311,530.84 


911,578.95 


62,109,595.88 


8,226,759.52 


Total  Investment  in  Road  Owned  and  Leased    $185,559,465.19 
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ROAD  AND  EQUIPMENT  INVESTMENT 


Account 

Way  and  Structures 

A/c  501  Engineering   

502  Right  of  way   

503  Other  land   

504  Grading   

505  Ballast   

506  Ties   

507  Rails,  rail  fastenings  and  joints   

508  Special  work   

510  Track  and  roadway  labor   

511  Paving   

512  Roadway  machinery   

513  Tunnels  and  subways   

514  Elevated  structures  and  foundations   

515  Bridges,  trestles  and  culverts   

516  Crossings,  fences  and  signs   

517  Signals  and  interlockers   

518  Communications  systems   

521  Distribution  system   

523  Shops,  car  houses  and  garages   

524  Stations,  misc.  buildings  and  structures   

525  Wharves  and  docks   

Total  way  and  structures   

Equipment 

A/c  530    Pass,  cars,  buses  and  trackless  trolleys   

532  Service  equipment   

533  Electric  equip,  of  cars  and  trackless  trolleys 

536  Shop  Equipment   

537  Furniture,  fare  boxes  and  passimeters   

538  Automotive  and  miscellaneous  equipment  .. 

Total  equipment   

Power 

A/c  539    Power  plant  bviildings   

542    Power  plant  equipment   

544    Transmission  system   

Total  power   


Total 
Dec.  31,  1948 


1,357,987.80 
8,426,869.56 
5,674,554.13 
296,508.93 
631,731.10 
599,703.72 
1,078,101.13 
4,264,933.92 
3,686,925.82 
1,142,677.32 
820,178.13 
469,367.20 
5,274,000.49 
2,004,899,02 
91,661.04 
1,221,161.54 
96,370.33 
6,831,741.07 
8,805,205.79 
5,135,814.20 
234,582.80 


26,587,756.53 
884,739.80 
8,402,232.89 
1,043,410.82 
321,692.99 
1,444,552.74 


4,421,531.68 
10,315,442.89 
1,649,235.71 

16,386,210.28 


Total 
Dec.  31,  1947 


1,357,987.80 
8,426,942.36 
5,684,487.65 
295,667.28 
643,960.79 
617,915.14 
1,162,673.87 
4,287,880.24 
3,740,241.93 
1,185,329.70 
739,314.19 
469,367.20 
5,296,310.49 
2,004,899.02 
91,661.04 
1,217,772.70 
96,370.33 
6,486,051.06 
8,811,073.28 
4,596,798.05 
232,301.20 


58,144,975.04  57,445,005.32 


25,178.391.96 
891,329.65 
8,240,605.80 
1,017,697.12 
320,034.21 
1,351,555.02 


38,684,385.77  36,999,613.76 


4,421,531.68 
9,827,352.48 
1,649,235.71 

15,898,119.87 


Construction  Work  in  Progress  (A/c  551) 


663,895.15 


534,119.69 


Total  Road  and  Equipment  Investment 
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$113,879,466.24  $110,876,858.64 
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COMPARATIVE  STATISTICS 


Years  Ended  December  31 


1948 


1947 


Passenger  and  Traffic  Statistics: 

Total  income  per  revenue  passenger    10.17c 

Cost  of  service  per  revenue  passenger    12.56c 

Passenger  revenue    $37,519,172.13 

Round  trips  operated    6,891,562 

Average  fare  per  fare  passenger    9.83c 

Revenue  passengers  per  mile  operated    6.97 

Revenue  Passengers: 

10c  Fares    367,578,708 

5c  Fares    3,181,223 

5c  Pupils'  tickets    9,479,757 

Special  car  and  special  bus   598,311 

61/^c  Joint  fares    185,890 

Total  revenue  passengers    381,023,889 

Revenue  Miles: 

Surface  cars    23,228,573 

Rapid  transit  cars   14,140,396 

Buses    12,675,257 

Trackless  trolleys    4,660,624 

Total  revenue  miles    54,704,850 

Revenue  Hours: 

Surface  cars    2,502,981 

Buses    1,431,863 

Rapid  transit  cars    940,055 

Trackless  trolleys    487,803 

Total  revenue  hours    5,362,702 

Power  Statistics: 

Tons  of  coal  burned  for  power    162,978 

Average  price  of  coal  per  long  ton  (at  boilers)    $11.84 

Barrels  of  fuel  oil  burned   29,064 

Equiv.  pounds  of  coal  per  D.C.  kilowatt  hour   1.526 

Net  cost  of  power  for  car  service  per  D.C.  kilowatt 

hour  (cents)    1.417 

Net  cost  of  D.C.  power  per  total  car  mile  (cents)  ....  7.771 

Direct  current  annual  output  (kilowatt  hours)    248,073,600 


10.12c 
11.32c 
8,224,501.90 
6,865,321 
9.82c 
7.07 

374,175,627 
3,842,034  - 
9,807,778 
545,174 
202,609 

388,573,222 

24,026,654 
14,299,480 
12,110,226 
4,533,452 

54,969,812 


2,602,653 
1,360,421 
950,079 
475,696 

5,388,849 


171,502 
$9.99 
8,913 
1.542 

1.254 
6.866 
251,800,630 


[28  1 


c/j  M 

M  5  r 

OQ 

U 

o- 

ca 


H 
Q 


ca 
Q 

a: 
>- 

M 

OS 

o 

B 

H 

O 

Q 

Z 

o 

CQ 


«M  4^   M   ^  4J 

•2-2  ^  i-^l 


S<  4J  "  4) 

O  >  w-g 
^-  5 

c  3^  c  a 

CU   &   <^   !S  S 

J  -S  « 


CO 

S  -  = 

be 

.S2  " 


5  s 
s3 


X    CQ  h 

Q 


CO 

.S  S  CM 


u 
Q 


CO 


o  o  o 

O  LO 
LO  C^ 

O  OS 

fO  o  o 
cvf  oi  \A 

(N  On  CO 
LO  rH  LO 


o  o  o 

O  O  O 
O  O  >o 
^  LC  CO 

in  rf 
lo  r~-  fO 

rH  t— 

e<f 


o  o 

o  in 

o  in 
in  T}< 

o  o 

r— I  to 


O  O 
O  O 

o  in 

fO  ^ 
I— I  o 


O  CO  O 
in  M  o 
c-i  ph  o 

05  ro  00 

CO  c^j^o 

LO  ON  03 

CnI  fC  C^J 
O  C-)  CN] 


o  o  o 

o  r-^  LO 

LO  ro  t~-' 

OS  C^l  CO 

o  esj^os^ 

eo"  so" 
in  cn  ^ 

O  CnI  OS 


o  o  o  o  o 

O  O  O  O  >-0 


o  c  o 

O  O 


O  O  o 

OS  LO         LO  LO 

CSJ_cv5  SSI  csj 

LO  c^i  r~-  rc 

i—j^r-  ro  LC 


o  Lo 

so  CSl  rH 
CSJ^C^i-j^ 

00  r~-  SO 

IC  C~J 


o 
CO  o 

t  -^  CO 

so  rc 
rc  so 
csf  <rf 


o  c 
o  o 
d  d 
o  o 

OLrT 

OS  i-H 


o 
d 

so 
so 

in 


»o 
so 

l-H 

Os' 
Os^ 

in 


OOOOOOOOOOOiOO 
OfOLOOOOOLOOOlOC^lO 

losocsiddtcduodv^c^jf-nd 
ost^^i— iLOCOLOTtTfir^eococo 
sot^o^r~-soc^t-;^tor-r~-coc~j^so 
d''*"    LO     i-T  CO 
r-  CO     csi     LO  esj 

lO  i-H 


o  o  o 
o  o  o 
d  d  d 
o  o  o 

0,0  o. 

CO  Os"os 

LO  O  TP 

O  00  OS 


O  O 

o  o 
d  d 
o  o 
o^o^ 

Tj-"  so*" 

lO  ■<* 

1—1  CO 

LO 


o  o 
o  o 

d  d 
o  o 
o  o 

fO 

r-  so 
ro  r~- 

LO  Csf 


o  o 
o  o 
d  d 
o  o 
o^o^ 
csf  r-T 

CO  CO 
LO  LO 


o  o 
o  o 
d  d 
o  o 
o  o 

r-T 

so 
esj^c^ 


o  o 
o  o 
d  d 
o  o 
o  o 
oT© 

CO 

CO  so 
csi 


o  o 
o  o 
d  t-' 

O  fH 

O  0^_ 

f-To' 
00  CO 

LO^Tjl 
I-H  Co" 

CSI 


o  o  o 
o  o  o 
d  d  d 
o  o  o 
o^  o^  o, 
o  oTd' 
o  o  o 

LO  CO  LO 

i-To'co 


o  o  o 
o  o  o 
d  d  d 
o  o  o 
o,  o_  o^ 
i-h^ltTco 

r— I  Os 

r~-  CO  o 


M      W  N 


o  o 
o  o 

d  d 
o  o 
o 

o^o*" 
o  o 

CO  o 

Tt  LO 


o  o  o 
o  o  o 
d  d  d 
o  o  o 
o^o,  © 

so'"©''  00 
CO  ©  sc 
C]_sO  00 
CO  csf  M 

CSI 


©  © 
©  © 
d  d 
o  © 
©  ©^ 

©  LO*" 
LO  t~- 

OS  rH 

C^f 


©  © 
©  © 

d  d 
©  © 

d'Lo" 
LO 

OS  1-4 


lO 

© 

CO 

Tt 

CO 

Tt 

CO 


o 
© 
d 
© 
© 

so 
so 


csj 


o 
o 


On, 

CO 
CSI 
SO^ 
r— I 

o 

1—1 


OM 

—  o 

%i  o 
W   »-  4) 

I  iS  " 

3  3 

S  "  g 

CA    C  V 

S3 

.5 

E  2_g 

2t!  V 
?  «J3 
7w  3 

(8  ' 

K 


>.2 


III 

I  a" 

Com 

c  5  « 
o  £t3 


O  C  to 

~  o  n 

<j  £ 

^  £Xi 

J£  «  3 
O 

C  U  >- 

^  -  " 

o 

CO  ' 
.J  CO  « 


'  o 


3 

-Si 


o  o 
©  © 
d  t-^ 
©  ^ 

©  Os, 
CO  © 
0\  CO 

irTto 
csj  r- 


oscsjso©©Orte^esisot-oscsieoco 

Ttc~-r-sOSOsOsOsOsOsOsOsOr^LOsO 
C^^^O^OsO\OsC^C^O^CsOsOsO^Os 


i «  « 


I— I  I— I  I— i  LO  f— I  LO 

1—1  CO  OS 

y    O    (LJ    «  3 


a  c 


s  « -X  ^  kr-  j: 
i    o  z  O  <3 


-vC<  x^x^^^-v^-K^^^^^v^-xC^V^ 
•^SOsOLOLOTfiTt^rJ<COCOCOesJr— li— I 


•5  S  „ 
.  2  c 

(C  C 

U    C    5  00 

"5  CO 

"  a;  C 
>■  >  t-  o 

u  u  <u 
Q4  ^  u  ^ 

T}l  <«  O 
-    -  J  I 

i  ■«  t-O 

£!.■£  ®  o 

U  =»  £  e 
«^  -a  "5  o 

©  «  4J  ^ 

c  c  «  £ 
.2  S  ^  .S 

V 


3 

60 
3 


e 

O  3 

>^  t: 

^  B 
02  ■ 

c 


0  LO 

©  © 
r-'  d 

VO 

so  o 
I— 1 10" 

©  CSI 

F— I 


C 

C3 

o  ® 


2 
u 

Tf 

liO 

u 

<u 

Oi 
CS 

0 

l-l 
<u 
ns 
a 
a 

-73 

V 


>  2 
u  a. 

Is 

"TS  13 
5  S 


n 

*H  173 

a  « 

a-  a 
■£  S 

o  o 

<C  IS 

a  a 

o  o 


o  . 

-a  .ii 

H  00 


2  o 

-  i 

^  a  « 

a  «  o 
^:a 


O  M 


a 

O  4J  ™ 
g  « 


S 

E  o 
a.  a 
^  o 

to 

c?  ® 


a 

CO 

Oh 
hi 

u 

a 

C8 


1-3  CQ 


^  "O  "O 

Sew 

O  o  ^ 


[29] 


REVENUE  EQUIPMENT 
Acquired  and  Retired  Since  July  1,  1918 


July  1, 1918  to 

Surface  Cars 

On  Hand 

Dec.  31,  1948 

On  Hand 

July  1,  1918 

Acquired 

Retired 

Dec.  31,  194 

Semi-Convertible  Cars — Type  No.  1  to  No.  4 

453 

262 

191 

Semi-Convertible  Cars — Type  5   

471 

471 

Semi-Convertible  Cars — Type  "4000"   

64 

49 

15 

100 

oOd 

oz4 

81 

174 

50 

ZJ4 

— 

P.C.C.  Cars   

— 

271 

1 

80 

81 

— 

177 

177 

1,113 

1,113 

1,354 

— 

1,354 

Total  Surface  Cars  

3,372 

1,241 

3,584 

1.029 

Kapid  Iransit  Cars 

Elevated  Cars,  Wood  and  Steel   

169 

— 

162 

163 

50 

275 

60 

95 

155 

48 

48 

'  1  'j-k*  nl   Tjomrl    1  V* 'knelt  1  nl*a 

391 

306 

219 

478 

Buses 

Gasoline  —  Mechanical  Drive   

1,090 

669 

421 

Gasoline  —  Hydraulic  Drive   

185 

185 

24 

18 

6 

Diesel  —  Hydraulic  Drive   

2 

2 

Gas  —  Electric  Drive   

46 

46 

1,347 

735 

612 

Trackless  Trolleys 

257 

257 

TOTALS   

3,763 

3,151 

4,538 

2,376 

€ 


C 
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MILEAGE  OF  TRAGIC,  BUS  AND 
TRAGKLESS  TROLLEY  ROUTES 

December  31,  1948 

Total  surface  track  owned  December  31,  1947   253.630  miles 

Additions  during  the  year  1948   .061  miles 

Total   253.691  miles 

Removals  during  the  year  1948   6.848  miles 

TOTAL  SURFACE  TRACK  OWNED  DECEMBER  31,  1948   246.843  miles 

Leased  from  Eastern  Mass.  St.  Railway  Co   22.036  miles 

Leased  from  the  City  of  Boston                                                       12.243  miles  34.279  miles 

Total  track  for  surface  cars   281.122  miles 

Total  track  for  rapid  transit  cars  —  Owned   43.499  miles 

Total  track  for  rapid  transit  cars  —  Leased                                        8.834  miles  52.333  miles 

TOTAL  TRACK,  OWNED  OR  LEASED  DECEMBER  31,  1948   333.455  miles 

Surface  Lines       R.  T.  Lines  Total 

Miles                  Miles  Miles 

Which  is  made  up  as  follows: 

Main  line  tracks                                                  127.353             21.044  148.397  miles 

Second  tracks                                                        112.303             19.590  131.893  miles 

Sidings,  carhouse  curves,  crossovers,  etc                     6.791              2.456  9.247  miles 

Tracks  in  carhouses  and  yards                                 34.675              9.243  43.918  miles 

TOTALS                                                      281.122            52.333  333.455  miles 


Tracks  in  Subways,  Tunnels,  R.T.L.,  Etc. 

Tremont  SiJ)way  

East  Boston  Tunnel   

Boylston  Subway   

Huntington  Avenue  Subway   

Cambridge-Dorchester  Tunnel : 

Cambridge  Tunnel  &  Inclines  

Cambridge  Bridge  &  Elevated  Conn  

Cambridge  Conn.  (Beacon  Hill  Tunnel)   

Dorchester  Timnel   

Washington  Tunnel  and  Inclines  

TRACKS  IN  SUBWAY  AND  TUNNELS  

East  Cambridge  Viaduct  and  Connections  

Elevated  Structure  and  Inclines   

Dorchester  Rapid  Transit  Extension  

Dorchester  High  Speed  Trolley  Line  

Carhouses  and  yards   

TOTAL  TRACKS  IN  SUBWAYS,  TUNNELS, 
R.T.L.,  on  STRUCTURES,  ETC  


Surface  Lines 

R.  T.  Lines 

Total 

Miles 

Miles 

Miles 

4.963 

4.963 

0.406 

4.865 

5.271 

5.014 

5.014 

1.688 

1.688 

0.723 

4.743 

5.466 

1.045 

1.045 

0.965 

0.955 

5.059 

5.059 

2.326 

2.326 

12.794 

19.003 

31.797 

2.635 

2.635 

16.746 

16.746 

7.341 

7.341 

6.460 

6.460 

9.243 

9.243 

21.889 

52.333 

74.222 

Bus  and  Trackless  Trolley  Route  Statistics : 

Bus 

Trackless  Trolley 

Miles  in  both  directions   

  178.71  miles 

36.737  miles 

Miles  in  one  direction  only  

2.780  miles 

Miles  of  one-way  street   

39.517  miles 

Miles  comparable  to  miles  of  single  track  

393.07  miles 

76.254  miles 
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THIRD    AXXVAL  REPORT 

OF  THE 

BOARD  OF  PUBLIC  TRUSTEES  OF  THE 
METROPOLITAN  TRANSIT  AUTHORITY 


1^  TN  accordance  with  Chapter  544  of  the  Acts  of  1947,  the  Board  of  Public 
M.  Trustees  of  the  Metropolitan  Transit  Authority  respectfully  submits  here- 
with its  third  annual  report. 

The  year  1949  can  best  be  considered  in  two  parts: — The  period  from 
January  1  to  August  2,  when  the  railway  system  ■was  operated  in  accordance 
with  the  provisions  of  Chapter  544  of  the  Acts  of  1947  as  originally  enacted; 
and  the  period  from  August  3  to  December  31,  when  it  was  operated  after 
the  substantial  amendments  to  this  Act  made  by  Chapter  572  of  the  Acts  of 
1949  became  effective. 

Under  the  provisions  of  the  latter  statute,  the  deficit  of  $6,896,594.53  for 
the  period  from  January  1,  1949,  to  August  2,  1949,  was  paid  by  the  Com- 
monwealth of  Massachusetts  and  assessed  upon  the  cities  and  towns  served 
in  the  same  proportion  as  the  deficit  for  the  year  ended  December  31,  1948. 
The  assessable  deficit  for  the  second  period  (August  3  to  December  31,  1949) 
was  $1,354,292.29,  this  sum  being  the  excess  of  cost  of  service  over  income, 
which  income  was  increased  by  non-recurring  profit  and  loss  items  amount- 
ing to  $735,237.72,  arising  primarily  from  abatement  of  previous  years'  real 
estate  taxes  and  a  dividend  on  Workmen's  Compensation  insurance. 
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FARES 

SECTION  11  of  Chapter  544  of  the  Acts 
of  1947  provides: — "The  trustees,  sub- 
ject to  the  approval  of  the  department  (of 
Public  Utilities),  shall  from  time  to  time 
fix  such  rates  of  fare  and  charges  for  serv- 
ice furnished  or  operated  as  in  their  judg- 
ment are  best  adapted  to  insure  sufficient 
income  to  meet  the  cost  of  the  service.  .  . 

After  Chapter  572  of  the  Acts  of  1949 
was  adopted  and  while  a  petition  for  ap- 
proval of  a  fare  increase  filed  by  the  previ- 
ous Board  of  Trustees  was  pending  before 
the  Department  of  Public  Utilities,  this 
Board  filed  a  revised  schedule  of  fares 
which  was  approved  by  the  Department. 
This  schedule  of  fares,  which  became  effec- 
tive on  August  6, 1949,  was  as  follows : — 

5c  for  a  single  local  ride  on  125  of  the 
129  surface  car,  bus  and  trackless  trol- 
ley lines,  or  portions  thereof. 
5c  rate  for  pupils'  tickets  (unchanged). 
10c  for  a  single  ride  on  the  subway, 
tunnel  and  elevated  lines — the  rapid 
transit  system — and  on  four  surface 
lines. 

15c  for  a  combination  surface  and 
rapid  transit  ride. 

20c  for  a  combination  surface,  rapid 
transit  and  surface  ride. 
15c  for  any  ride,  with  universal  trans- 
fer, on  lines  operated  during  the  early 
morning  hours — the  "Owl"  service. 
Paper  transfers  were  abolished. 

The  experience  of  several  months  demon- 
strated that  the  above  fare  schedule  was  not 
capable  of  producing  sufficient  revenue  to 
meet  the  cost  of  the  service  at  the  existing 
volume  of  riding.  On  December  28,  1949, 
the  Public  Trustees,  therefore,  filed  with 
the  Department  of  Public  Utilities  a  peti- 
tion for  approval  of  a  further  revision  of 
fares.  This  schedule  of  fares  was  approved 


by  the  Department  and  became  effective  on 
January  28,  1950.  It  provides  for  a  mini- 
mum 10c  fare  and  a  maximum  15c  fare,  as 
follows: — 

10c  for  a  single  local  ride  in  either  di- 
rection, without  transfer  privilege,  on 
any  one  of  the  Authority's  surface 
lines  (of  which  there  are  now  121)  for 
the  entire  length  of  that  line,  or  any 
portion  of  it. 

15c  for  any  other  ride,  with  or  without 
transfer: 

(a)  On  two  or  more  surface  lines. 

(b)  On  combined  rapid  transit 
and  surface  lines. 

(c)  On  rapid  transit  lines  only. 

(d)  On  lines  operated  during  the 
early  a.m.  hours— the  "Owl" 
service. 

The  rate  for  pupils'  tickets  remained  at 
5c  each,  including  transfer  privilege. 
Paper  transfers  were  restored. 
Chartered  bus  and  car  rates  were 
raised  in  order  to  offset  increased  op- 
erating costs. 

In  February,  1950,  there  was  a  profit 
from  operations  of  $11,290.42  as  compared 
to  a  loss  from  operations  of  $907,745.62  in 
February,  1949.  February,  1950,  is  the  first 
month  since  May,  1946,  and  the  first  Feb- 
ruary since  1943  which  has  shown  a  profit 
from  operations. 

This  favorable  result  is  the  cumulative 
effect  of  several  factors: — The  passage  of 
Chapter  572,  Acts  of  1949,  which  reduced 
fixed  charges  and  the  depreciation  charge; 
basic  operating  economies  instituted  in 
1949;  and  increased  passenger  revenue 
from  the  fare  revision. 

As  an  indication  of  the  effect  of  the  fare 
change  of  January  28,  1950,  revenue  from 
transportation  increased  by  $881,517.44  or 
20.59  per  cent,  in  the  six-week  period  from 
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Saturday,  January  28,  1950,  to  Friday, 
March  10,  as  compared  with  the  same  six 
weeks  in  1949. 

FIXED  CHARGES 

THE  passage  of  Chapter  572  of  the  Acts 
of  1949  reduced  substantially  the  bur- 
den of  fixed  charges.  In  1948,  fixed  charges 
amounted  to  $8,800,955.76.  By  reason  of 
the  passage  of  Chapter  572  of  1949,  annual 
fixed  charges,  as  of  December  31,  1949, 
amounted  to  approximately  $4,875,000,  di- 
vided as  follows : — 

Taxes   $170,000 

Rent  for  leased  roads   40,000 

Cambridge  subway  rental    395,000 

^  Interest  on  funded  debt    2,998,000 

^  Payment  on  funded  debt — 

Boston  Metropolitan  District    1,272,000 

Total    $4,875,000 

OPERATING  EXPENSES 

THE  Interim  Board  of  Trustees  has  re- 
duced operating  costs  by  $1,044,740  in 
^  the  11  months,  February  1  to  December  31, 
1949,  as  compared  to  the  same  period  in 
1948.  After  necessary  adjustments  to 
make  the  two  periods  comparable,  the  table 
below  indicates  these  savings. 

Decrease  in  operating  payroll    1375,550.18* 

Increased  by  wage  rates  which  be- 
came effective  in  1949,  but  which 

were  not  in  effect  in  1948    492,136.00* 

Total  savings  upon  comparative 

basis    867,686.18 

Reduced  by  difference  in  wage  cost 
for  snow  removal  on  account  of 
severe  winter  in  1948  as  compared 

to  winter  of  1949    84,531.20 

Net  wage  decrease    783,154.98 

Decreased  fuel  costs   311,939.72 

$1,095,094.70 

*  Exclusive  of  $587,868.05,  back  pay  from  7/1/49  to  12/2/49. 


Reduced  by  increased  cost  for  ma- 
terials (exclusive  of  costs  for  ma- 
terials used  in  snow  removal)   


50,353.99 


Net  savings,   11  months,  on 

comparable  basis   $1,044,740.71 

By  following  a  policy  of  not  filling  vacan- 
cies caused  by  pension,  death,  or  retirement 
from  the  service,  there  were  397  fewer  em- 
ployees on  the  weekly  payroll  at  the  end  of 
the  year  than  in  January,  1949,  exclusive 
of  the  personnel  of  the  former  Transit  De- 
partment of  the  City  of  Boston. 

Another  factor  which  reduced  the  deficit 
was  the  elimination  of  unnecessary  mile- 
age. Changes  in  service,  where  the  volume 
of  traffic  did  not  justify  the  amount  of  serv- 
ice being  operated,  resulted  in  a  gradual 
decrease  in  mileage,  a  decrease  reaching 
approximately  eight  per  cent,  in  December, 
with  a  total  mileage  reduction  of  1,768,639 
miles  in  the  period  from  February  1  to  De- 
cember 31. 

In  their  entirety,  operating  expenses  in 
1949  were  $479,856.72  lower  than  in  1948. 
The  elements  comprising  the  operating  ex- 
penses for  these  two  years  follow: — 

1949  1948 

Wages  $26,853,565.08  $26,942,286.35 

Materials  and 

Other  Items              4,500,472.01  4,465,820.04 

Injuries  and  Dam- 
ages                        1,430,568.16  1,388,204.43 

Depreciation             2,095,019.77  2,570,697.19 

Fuel                         2,275,775.39  2,576,581.92 

M.  T.  A.  Retire- 
ment Fund                1,330,159.64  1,021,826.84 

Total   $38,485,560.05  $38,965,416.77 

On  November  27,  1949,  a  retroactive 
wage  award  by  a  Board  of  Arbitration  in- 
creased the  Authority's  cost  of  service  by 
$700,000  in  1949,  this  amount  representing 
the  additional  wage  cost  from  July  1,  1949, 
to  December  31,  1949.   Beginning  January 
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1,  1950,  this  wage  award  will  increase  the 
Authority's  cost  of  service  by  an  additional 
$1,600,000  on  an  annual  basis. 

OPERATING  FACTORS 

SUMMARIZED  in  statistical  form,  the 
following  table  compares  various  sig- 
nificant factors  in  1949  with  those  for  the 
preceding  five  years,  1944  to  1948  inclusive. 

Average, 
5  Years, 

1949  1944-1948 

Car  Collisions, 

Per  Million  Miles                       2.09  3.47 

Vehicle  Collisions, 

Per  Million  Miles                    123.95  136.05 

Derailments, 

Per  Million  Miles                      2.09  2.55 

Surface  Line  Delays, 

20  Minutes  or  Longer                125  289 

Complaints  Against  Employees, 

Per  Million  Passengers              1.37  1.55 

SURWA  Y  ENGINEERING 
DIVISION 

PURSUANT  to  the  provisions  of  Chap- 
ter 572  of  the  Acts  of  1949,  the  subway 
properties  of  the  City  of  Boston  and  the 
functions,  powers  and  personnel  of  the  for- 
mer Transit  Department  of  the  City  were 
transferred  to  the  Authority  as  of  August 
3,  thus  placing  additional  responsibility 
upon  the  M.T.A. 

Substantial  progress  has  been  made  in 
setting  up  the  procedure  necessary  to  go 
forward  with  construction  underway  and 
authorized. 

Construction  of  the  East  Boston  tunnel 
extension  from  Maverick  to  Orient  Heights 
stations  is  now  60  per  cent,  completed.  Ex- 
pectations are  that  it  will  be  opened  to  the 
public  not  later  than  midsummer,  1951.  In 
the  interest  of  efficiency  and  economy,  most 


of  the  remaining  work  will  be  let  out  on 
contracts. 

On  August  12,  1949,  the  weekly  payroll 
of  the  group  of  employees  who  had  com- 
prised the  Boston  Transit  Department  was 
$50,985.57,  whereas  on  March  10,  1950,  the 
weekly  payroll  of  the  Subway  Engineering 
Division  of  the  Authority  was  $17,189.52. 

MAJOR  CONSTRUCTION 
PROJECTS  AHEAD 

CHAPTER  649  of  the  Acts  of  1949,  as 
amended,  authorized,  with  certain 
qualifications  and  restrictions,  four  major 
subway  and  rapid  transit  construction 
projects,  as  follows: — 

Limit  of  Costs 
Specified  by 
Chapter  649 

1.  Between  Park  street  and  Scollay 
square  stations,  with  enlarge- 
ment of  Park  street,  Boylston 
street  and  Scollay  Square  sta- 
tions   111,500,000 

2.  Between  southerly  end  of  Wash- 
ington street  tunnel  and  Dudley 

street  station    19,000,000 

3.  Between  Dudley  street  and  Forest 

Hills  stations    12,000,000 

4.  Between  Haymarket  square  and 

Sullivan  square  stations   24,000,000 

Total    $66,500,000 

This  is  a  substantial  program  which  can- 
not be  completed  without  a  large  amount  of 
work.  The  engineering  task  on  each  of 
these  projects  will  require  nearly  a  year 
and  the  construction  of  each  will  require 
from  two  to  three  years. 

In  order  to  save  time,  efforts  are  being 
made,  insofar  as  possible,  to  carry  on  con- 
currently the  engineering  work  in  connec- 
tion with  these  projects. 
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INCUEASED  COSTS 
FACING  M.  T.  A. 

THE  M.T.A.  now  faces  an  increase  of 
over  two  million  dollars  annually  in 
cost  of  service,  because  of  construction 
underway  and  construction  authorized  by 
legislation  enacted  in  1949  and  because  of 
the  requirements  for  new  passenger  equip- 
ment. 

The  table  below  indicates  the  nature  of 
the  estimated  increased  costs : — 

Additional  annual  interest  charge 
and  operating  expense  after  opening 
of  East  Boston  rapid  transit  exten- 
sion   $480,000 

Additional  annual  interest  charge 
upon  completion  of  construction  of 
subway  and  rapid  transit  projects 
already  authorized  by  the  Legisla- 
ture   1,300,000 

Additional  annual  interest  charges 
and  principal  paym-ents  on  account 
of  new  passenger  equipment  urgently 
required    290,000 


Total    $2,070,000 

The  recent  change  in  fare  was  estimated, 
on  the  basis  of  costs  then  predictable,  to  ex- 
ceed the  "break  even"  point  by  only  $217,000 
on  a  12-month  basis,  without  making  any 
allowance  for  further  decline  in  basic  car 
riding  or  on  account  of  other  factors  which 
could  not  be  forecast  with  certainty. 

There  are  numerous  petitions  for  legis- 
lation filed  with  the  General  Court  seeking 
authorization  for  extensions  to  the  M.T.A. 
system. 

Some  of  those  may  be  desirable.  In  view, 
however,  of  the  likelihood  that  there  will 
not  be  a  substantial  margin  between  income 
and  cost  of  service,  these  proposals  cannot 
be  considered  solely  on  the  basis  of  their 
desirability.   The  operation  of  the  system 


is  predicated  by  law  upon  carfares  being 
adjusted  to  meet  the  cost  of  service. 

The  experience  of  the  last  four  years, 
when  assessable  deficits  amounting  to 
$18,651,000  were  imposed  upon  the  taxpay- 
ers of  the  14  cities  and  towns,  is  fresh  in  the 
memory  of  all. 

Notwithstanding  the  changes  brought 
about  by  Chapter  572  of  the  Acts  of  1949, 
annual  fixed  charges  amounting  to  about 
$4,875,000  remain  in  the  cost  of  service. 
The  two  largest  items  included  in  these 
fixed  charges  are  the  interest  on  funded 
debt  of  $2,998,000  and  the  principal  pay- 
ments on  funded  debt  of  $1,272,000. 

Under  the  provisions  of  existing  law,  as 
to  the  present  subway  and  rapid  transit 
debt  and  the  debt  which  will  be  incurred 
upon  completion  of  the  four  major  subway 
and  rapid  transit  projects  to  which  refer- 
ence has  already  been  made  in  this  report, 
the  cost  of  service  includes  only  interest  on 
this  debt.  Although  paid  in  the  first  in- 
stance by  the  Authority,  the  principal  or 
sinking  fund  payments  on  this  debt  are  not 
included  in  the  cost  of  service,  but  are  as- 
sessable annually  on  the  cities  and  towns 
comprising  the  Boston  Metropolitan  Dis- 
trict. This  allocation  of  principal  and  in- 
terest charges  is  based  on  the  principle  that 
the  owners  of  the  railway  property  (the  14 
cities  and  towns  served)  should  provide  for 
the  capital  investment  and  the  car  riders 
pay  the  interest  thereon. 

In  our  opinion,  the  same  underlying  prin- 
ciple should  be  applied  to  the  remainder  of 
the  Authority's  funded  debt  held  by  the 
District  (excluding  indebtedness  incurred 
to  acquire  new  equipment).  The  annual 
sinking  fund  or  principal  payment  by  the 
Authority  to  the  District  for  the  retirement 
of  this  indebtedness  amounts  annually  to 
$1,000,000,  or  about  20  per  cent,  of  the  pres- 
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ent  fixed  charges.  Legislation  which  would 
relieve  the  Authority  of  these  principal  pay- 
ments would  aid  the  M.T.A.  in  meeting  the 
substantially  increased  costs  of  service  fac- 
ing it  in  the  near  future. 

In  view  of  these  future  costs,  the  Legisla- 
ture should  also  give  consideration  to  the 
advisability  of  placing  directly  upon  the 
taxpayers  the  interest  charges  on  the  debt 
which  will  be  incurred  for  the  major  con- 
struction projects  already  authorized  and 
estimated  to  cost  $66,500,000,  to  which  ref- 
erence has  been  made  earlier  in  this  report, 
and  also  both  interest  and  principal  charges 
on  the  debt  incurred  for  any  other  major 
construction  projects  which  it  may  author- 
ize in  the  future. 

FINANCIAL  STATEMENTS 

APPENDED  hereto  is  the  balance  sheet 
of  the  Metropolitan  Transit  Authority 
at  August  2,  1949,  and  at  December  31, 
1949 ;  related  statements  of  income  and  cost 
of  service  for  the  periods  January  1  -  Au- 
gust 2,  1949,  and  August  3  -  December  31 
1949;  and,  also,  statements  of  operating 
and  statistical  data  presenting  other  essen- 
tial facts  with  regard  to  operations  during 
the  calendar  year  1949. 

CONCLUSION 

ALTHOUGH  the  revised  fare  schedule 
which  became  effective  on  January  28, 
1950,  has  not  been  in  effect  for  a  sufficiently 
long  period  of  time  to  predict  what  it  will 
produce  over  a  12-month  period,  up  to  now 
it  has  resulted  in  an  encouraging  increase 
in  revenue. 

The  fare  change,  however,  was  estimated 
to  produce  an  excess  of  income  over  cost  of 
service  of  only  $217,000  over  a  12-month 


period,  without  allowance  for  further  de- 
cline in  basic  riding  or  on  account  of  other 
factors. 

The  Authority  faces  an  increase  of  more 
than  $2,000,000  annually  in  cost  of  service, 
an  increase  arising  because  of  construction 
underway,  legislation  already  enacted  au- 
thorizing additional  construction  and  the 
requirements  for  new  passenger  equipment. 

We  should  like  to  emphasize  that  the  cre- 
ation of  these  and  other  added  costs  in  the 
years  immediately  ahead  presents  this  fi- 
nancial problem:  As  the  law  now  stands, 
there  is  no  legal  way  of  meeting  such  added 
costs  except  by  further  increases  in  fares. 
This  report  indicates  that  the  passage  of 
legislation  relieving  the  Authority  of  the 
costs  of  certain  principal  payments  on 
funded  debt  would  reduce  the  Authority's 
cost  of  service  by  $1,000,000  annually.  Be- 
cause of  the  added  costs  facing  the  Author- 
ity in  the  near  future,  the  Trustees  suggest 
that  the  Legislature  should  seriously  con- 
sider the  advisability  of  placing  directly 
upon  the  taxpayers  the  interest  charge  on 
the  debt  which  will  be  incurred  in  the  con- 
struction of  the  major  projects  already  au- 
thorized at  an  estimated  cost  of  $66,500,000, 
to  which  reference  is  made  in  this  report, 
and  also  of  placing  directly  upon  the  tax- 
payers both  interest  and  principal  charges 
on  the  debt  incurred  for  any  other  major 
construction  projects  which  it  may  author- 
ize in  the  future. 

The  Interim  Board  of  Trustees  has  en- 
deavored to  operate  this  publicly  owned 
transportation  system  efficiently  and  eco- 
nomically. The  co-operation  of  the  inhab- 
itants of  the  area  served  is  needed  and  is 
earnestly  desired.  If  more  of  the  residents 
in  the  area  comprising  the  M.T.A.  were  to 
use  the  system  daily,  such  use  would  be  a 
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material  factor  in  its  successful  operation 
and,  incidentally,  would  alleviate  traffic 
congestion.  Often,  this  transportation  sys- 
tem has  been  called  the  "life  blood"  of  the 
communities  served.    All  should  do  their 


share  in  utilizing  it,  preserving  it  and  de- 
veloping it.  With  the  co-operation  of  the 
residents  in  this  area,  efficient,  economical 
and  self-supporting  public  transportation 
facilities  can  be  maintained. 


BOARD  OF  PUBLIC  TRUSTEES, 
METROPOLITAN  TRANSIT  AUTHORITY, 


Chairman 


March  15,  1950 
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FINANCIAL  STATEMENTS 

For  period  January  1,  1949  to  August  2,  1949 
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metropolita:^  ti 
BALANCE  SHEET 

ASSETS 

Fixed  Assets  (Note  A)  : 


Road  and  equipment    $113,551,701.65 

Miscellaneous  physical  property    197,234.39 

Improvements  to  leased  roads   232,456.19 


Total  fixed  assets    113,981,392.23 

Less — Reserve  for  depreciation  of  prop-arty  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or  abandoned 

(Note  B)  47,199,184.23 


Total  fixed  assets,  less  reserve    66,782,208.00 


Current  Assets: 

Cash  in  banks  and  on  hand    2,156,073.97 

Special  deposits    142,153.49 

Commonwealth  of  Massachusetts — amounts  receivable  under  Chapter 
544,  Acts  of  1947  and  Chapter  572,  Acts  of  1949,  for: 

Assessable  deficit — per  accompanying  statement  of  income  and 

the  cost  of  the  service    6,896,594.53 

Subway  rentals  recoverabl-e    203,624.43 

Miscellaneous  accounts  and  rents  receivable    269,161.08 

Material  and  supplies,  at  cost  less  reserve   3,845,349.96 

Other  current  assets    46,830.00 


Total  current  assets    13,559,787.46 


Other  Assets: 

Special  deposits  available  only  to  pay  for  trackless  trolleys   69,829.47 

Claim  for  refund  of  prior  years'  federal  income  tax  (Note  C)    591,972.56 

Mortgage  notes  receivable    55,850.00 


Total  other  assets    717,652.03 


Deferred  Charges  and  Unadjusted  Debits: 

Prepaid  expenses    304,703.90 

Other  unadjusted  debits    50,132.78 


Total  deferred  charges  and  unadjusted  debits   354,836.68 


TOTAL  ASSETS   $81,414,484.17 


(See  accompanying  no  ofi 


[14] 


AUTHORITY 


AUGUST  2,  1949 


LIABILITIES 


Funded  Debt  (all  held  by  Boston  Metropolitan  District) — per  accompany- 
ing statement: 

Serial  bonds  of  Metropolitan  Transit  Authority  issued  for  purchase 
of  equipment  (less  $123,000.  included  in  current  liabilities  below)  $2,880,000.00 

Bonds  of  Metropolitan  Transit  Authority  and  of  Boston  Elevated 
Railway  Company  assumed  by  Authority  (cancelled  in  accordance 
with  provisions  of  Chapter  572,  Acts  of  1949  and  a  new  bond  in  the 
amount  of  $71,418,371.89  issued  on  August  3,  1949  to  Boston 
Metropolitan  District— Note  D)   $97,931,917.00 

Portion  for  which  payment  had  already  been  pro- 
vided before  August  3,  1949  (Note  D)    26,513,545.11  71,418,371.89 


Current  Liabilities: 


c  3  .<rro 


74,298,371.89 


1 


Serial  bonds  of  Metropolitan  Transit  Authority  (installments  payable 

during  1949)    123,000.00 

Accounts  and  wages  payable    1,199,895.34 

Accrued  interest  and  rents  payable   632,696.16 

Accrued  taxes: 

Provision  for  additional  prior  years'  federal  income  taxes  (Note  C)  1,812,377.44 

Provision  for  real  estate  taxes  (Note  E)   1,450,531.93 

Provision  for  injury  and  damage  claims   1,537,255.87 

Unredeemed  tickets    100,955.14 

Employee  withholdings  and  other  liabilities    224,061.18 


Total  current  liabilities   7,080,773.06 


Unadjusted  Credits  35,339.22 


TOTAL  LIABILITIES    $81,414,484.17 


financial  statements) 
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METROPOLITAN  TRAIVSIT  AUTHORITY 

STATEMENT  OF  FUNDED  DEBT 
AIJGIJST  2,  1949 
(All  Held  By  Boston  Metropolitan  District) 

Serial  bonds  of  Metropolitan  Transit  Authority  issued  for  purchase  of  equipment : 

Interest  Principal 
Issue  Date  Maturity  Date  Rate  Amount 

April  15,  1948  April  15,  1958(b)  11/2%  $  900,000.00  (a) 
December    1,  1948    December     1,  1963(c)      1%  2,103,000.00  (a) 


3,003,000.00 


Less — Payments  due  in  1949  included  in  current 

liabilities  123,000.00  $  2,880,000.00 


Bonds  of  Metropolitan  Transit  Authority  and  bonds  of  Boston  Elevated  Railway  Company 
assumed  by  the  Authority  (cancelled  and  a  new  bond  of  the  Authority  issued  August  3, 
1949— Note  D)  : 


August 

1, 

1949 

August 

1, 

1969 

2%% 

1,014,000.00  (a) 

August 

14, 

1931 

February 

14, 

1958 

6 

21,000,000.00 

September  14, 

1931 

February 

14, 

1958 

6 

2,000,000.00 

July 

26, 

1932 

February 

14, 

1958 

6 

430,917.00 

June 

1, 

1936 

February 

14, 

1958 

6 

1,500,000.00 

January 

1, 

1935 

January 

1, 

1960 

5 

6,309,000.00 

March 

1, 

1935 

March 

1, 

1960 

5 

8,500,000.00 

December 

15, 

1935 

December 

15, 

1960 

414 

7,711,000.00 

June 

1, 

1936 

June 

1, 

1961 

41/2 

3,815,000.00 

January 

1, 

1937 

January 

1, 

1962 

41/4 

2,098,000.00 

October 

1, 

1937 

October 

1, 

1962 

4%  . 

4,800,000.00 

November 

1, 

1941 

November 

1, 

1966 

31/4 

5,000,000.00 

October 

15, 

1942 

October 

15, 

1967 

31/4 

8,^6,000.00 

March 

1, 

1944 

March 

1, 

1969 

31/4 

2,600,000.00 

August 

15, 

1947 

August 

15, 

1972 

2% 

22,868,000.00  (a) 

$97,931,917.00 


(a)  Bonds  of  Metropolitan  Transit  Authority.    All  other  issues  are  bonds  of  Boston  Elevated  Rail- 
way Company,  assumed  by  the  Authority. 

(b)  Serial  bonds  issued  for  the  purchase  of  buses,  payable  in  semi-annual  installments  of  $50,000. 

(c)  Serial  bonds  issued  for  the  purchase  of  trackless  trolleys  payable  in  semi-annual  installments  of 
$72,000.  on  each  June  1st  and  $7^,000.  on  each  December  1st. 
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METROPOLITAN  TRANSIT  AUTHORITY 

STATEMENT  OF  INCOME  AND 
THE  COST  OF  THE  SERVICE 

January  I,  1949  To  August  2,  1949 

Operating  Revenue: 

Revenue  from  transportation    $20,818,183.64 

Revenue  from  other  operations   628,079.32' 


Total  operating  revenue   $21,446,262.96 

Non-Operating  Income  5,506.72 


Total  income    21,451,769.68 


Operating  Expenses: 

Way  and  structures    2,911,178.38 

Equipment    3,415,717.41 

Power    2,192,538.35 

Conducting  transportation   10,772,844.68 

Traffic    16,547.43 

General    3,432,075.88 


Total  operating  expenses  including  allov^ance 
of  $1,601,471.38  for  depreciation  of  prop- 
erty and  for  obsolescence  and  losses  in 
respect  to  property  sold,  destroyed  or 
abandoned) — further  details  on  accom- 
panying statement    22,740,902.13 


Loss  before  other  deductions   1,289,132.45 


Other  Deductions: 

Taxes  assignable  to  transportation  operations 

(municipal  and  state)    1,544,907.27 

Interest  on  funded  debt  (Note  D)    1,573,074.48 

Amortization  of  discount  on  funded  debt    49,690.15 

Discount  and  expense  less  premium  on  funded  debt 

written  off  (Note  D)    931,538.79 

Interest  on  note  payable    12,716.70 

Subway  and  rapid  transit  line  rentals    1,459,181.89 

Rent  of  leased  roads    28,946.45 

Other  deductions   7,406.35 


Total  other  deductions    5,607,462.08 

Loss  for  the  Period  (Excess  of  the  Cost  of  the  Service  Over  Income)  $6,896,594.53 
(See  accompanying  notes  to  financial  statements) 
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METROPOLITAN  TRANSIT  AUTHORITY 


OPERATING  EXPENSES 
January  1,  1949  To  Angiist  2,  1949 


Way  and  Structures: 

Superintendence    |  340,358.14 

Maintenance  of  roadway  and  track   951,583.43 

Removal  of  snow  and  ice    226,417.13 

Tunnels  and  subways    25,995.92 

Elevated  structures  and  foundations    42,552.42 

Bridges,  trestles  and  culverts    4,533.10 

Crossings,  fences  and  signs    17,325.94 

Signals  and  interlockers    32,610.07 

Communication  systems    9,152.10 

Miscellaneous  way  expenses   91,515.83 

Maintenance  of  electric  line  equipment    269,952.74 

Maintenance  of  buildings,  fixtures  and  grounds    483,989.87 

Depreciation  of  way  and  structures    402,677.42 

Dismantling  retired  way  and  structures    12,514.27 


Total  way  and  structures   2,911,178.38 

Equipment : 

Superintendence    103,337.10 

Maintenance  of  revenue  equipment    1,399,798.53 

Maintenance  of  service  equipment    16,385.86 

Electric  equipment  of  cars  and  trackless  trolleys   426,087.59 

Shop  equipment    49,120.63 

Shop  expenses    319,599.50 

Maintenance  of  automotive  and  misc.  equipment   71,760.94 

Depreciation  of  equipment    487,451.61 

Depreciation  of  buses  and  trackless  trolleys    541,793.96 

Dismantling  retired  equipment    381.69 


Total  equipment   3,415,717.41 


Power : 

Superintendence    94,327.69 

Maintenance  of  power  plants   235,209.06 

Depreciation  of  power  plants   169,548.39 

Other  power  plants  operating  expenses    1,340,625.31 

Gasoline  and  fuel  oil  for  buses   352,827.90 


Total  power   2,192,538.35 
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METROPOLITAN  TRANSIT  AUTHORITY 


OPERATING  EXPENSES 

January  1,  1949  To  August  2,  1949 

Continued 


G>nducting  Transportation : 

Superintendence   $1,578,327.28 

Passenger  car,  trainmen  and  bus  operators   6,241,988.91 

Miscellaneous  car  and  bus  service  employees    179,014.11 

Miscellaneous  car  and  bus  service  expenses   94,483.04 

Station  employees    818,840.73 

Station  expenses    244,237.93 

Car  house  and  bus  garage  employees    997,187.55 

Car  house  and  bus  garage  expenses    131,948.77 

Operation  of  signal  and  interlocking  apparatus    219,236.78 

Operation  of  communication  systems    16,443.23 

Other  transportation  expenses    251,136.35 


Total  conducting  transportation    10,772,844.68 


Traffic  (promotion  and  advertising)  16,547.43 

General  (administrative  and  other 
general  operating  expenses)  : 

Salaries  and  expenses  of  general  officers   57,845.79 

Salaries  and  expenses  of  general  office  clerks    472,503.41 

General  office  supplies  and  expenses    81,755.16 

Law  expenses    38,251.27 

Pensions,  retirement  fund,  gratuities,  health  and  accident  insurance....  899,842.74 

Miscellaneous  general  expenses   83,719.37 

Injuries  and  damages  and  expenses  relating  thereto   1,117,288.36 

Insurance    202,486.95 

Stationery  and  printing    95,834.19 

Store  expenses    273,150.56 

Service  garage  expenses  and  supplies    109,398.08 


Total  general    3,432,075.88 


Total  operating  expenses    $22,740,902.13 
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METROPOLITABT  TRANSIT  AUTHORITY 


NOTES  TO  FINANCIAL  STATEMENTS 

Note  A — Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August  29,  194/ 
are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company  as  shown  on  its 
books  as  of  that  date.  Additions  subsequent  to  August  29,  1947  are  carried  at  cost  to  the 
Authority. 


Note  B — Reserve  for  Depreciation 

The  "reserve  for  depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned"  was  established  at  August  29,  1947  at  the  amount 
of  139,802,998.22,  being  the  amount  necessary  to  reduce  the  gross  carrying  value  of  the  fixed 
assets  as  of  that  date,  |111,532,227.12,  to  the  effective  cost,  $71,729,228.90,  of  such  assets 
to  the  Authority.  Changes  in  the  depreciation  reserve  during  the  period  of  operation  by  the 
Authority  are  summarized  as  follows : 


Period    f  rom 
August  29,  1947 
to 

December  31,  1948 


Period 
January  1 
to 

August  2,  1949 


Total 
Period  from 
August  29,  1947 
to 

August  2,  1949 


Balance  at  beginning  of  period   $39,802,998.22    $46,080,420.67  $39,802,998.22 


Additions: 

Allowance  for  depreciation  of  property  and 
for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned, 
charged  to  the  cost  of  the  service  for  the 

period    3,431,527.02      1,601,471.38  5,032,998.40 

Credit  arising  from  the  payment  made  to 
the  Authority  by  the  Commonwealth  of 
Massachusetts  in  October,  1947,  pursu- 
ant to  Section  25  of  Chapter  544,  Acts 
of  1947,  less  $2,000,000  representing  the 
portion  of  the  deficit  for  the  period  from 
January  1  to  August  29,  1947  applicable 
to  the  Reserve  Fund  created  by  Section 
13  of  Chapter  544  and  not  recoverable 

from  the  Commonwealth   2,440,101.62  2,440,101.62 


Credit  representing  portion  of  funded  debt 
for  which  payment  has  been  provided 
since  August  29,  1947  under  amortiza- 
tion provisions  of  Chapter  544  (Note  D) 

Forward   


3,224,306.30      1,405,785.06  4,630,091.36 


$48,898,933.16  $49,087,677.11  $51,906,189.60 


[20] 


Period  from 
August  29,  1947 
to 

December  31,  1948 


Period 
January  1 
to 

August  2,  1949 


Total 
Period  from 
August  29,  1947 
to 

August  2,  1949 


Brought  forward    $48,898,933.16  $49,087,677.11  $51,906,189.60 


Deductions : 

Book  value,  less  salvage,  of  property  sold, 
destroyed,  abandoned  or  otherwise  re- 
tired during  the  period   2,718,512.49      1,888,492.88  4,607,005.37 

Portion  of  August  29,  1947  balance  trans- 
ferred to  reserve  for  obsolescence  of 

material  and  supplies    100,000.00  —  100,000.00 


2,818,512.49 

1,888,492.88 

4,707,005.37 

$46,080,420.67 

$47,199,184.23 

$47,199,184.23 

The  balance  of  $47,199,184.23  at  August  2,  1949  is  somewhat  less  than  recent  engineering 
and  accounting  surveys  have  indicated  may  be  required  to  cover  normal  depreciation  and 
obsolescence  that  has  accrued  on  the  properties. 


Note  C — Federal  Income  Taxes 

The  federal  income  tax  liability  of  Boston  Elevated  Railway  Company  for  the  period  of 
January  1,  1939  to  August  29,  1947  (assumed  by  the  Authority  under  Chapter  544,  Acts 
of  1947)  has  not  been  finally  determined.  The  Bureau  of  Internal  Revenue  has  proposed 
adjustments  for  the  calendar  years  1939  to  1943,  inclusive,  which  would  result  in  addi- 
tional taxes  and  interest,  accrued  to  August  2,  1949,  of  approximately  $3,800,000.  The  Au- 
thority is  contesting  these  proposed  additional  assessments,  and  the  cases  have  been  assigned 
for  hearing  this  fall  before  the  United  States  Tax  Court. 

The  Bureau  of  Internal  Revenue  has  also  recently  proposed  an  additional  assessment 
against  the  Company  for  the  period  January  1,  1947  to  August  29,  1947,  of  which  the 
sum  of  $3,551,473.00  is  asserted  to  be  the  tax  upon  ordinary  income  which  was  assumed 
by  the  Authority,  as  distinguished  from  the  tax  upon  capital  gain  which  was  not  so  assumed. 
This  proposed  additional  assessment  will  be  vigorously  contested  by  the  Authority.  While 
it  is  impossible  accurately  to  forecast  the  amount  at  which  the  federal  income  taxes  of  the 
Company  assumed  by  the  Authority  will  be  finally  determined,  it  is  believed  that  the  pro- 
vision of  $1,812,377.44  shown  in  the  accompanying  balance  sheet  is  adequate  to  cover  this 
liability. 

Claims  have  heretofore  been  filed  for  the  refund  of  federal  income  taxes  paid  by  the 
Company  for  the  year  1944  in  the  amount  of  $591,972.56  (excluding  interest)  as  a  result 
of  the  carry-back  of  losses  incurred  in  1945  and  1946.  The  Authority  will  be  entitled  to  all 
amounts  received  upon  these  claims.  The  government  has  proposed  to  allow  this  refund 
only  in  the  amount  of  $300,674.38  (excluding  interest).  Notwithstanding  the  Bureau's 
present  position,  it  is  believed  that  the  refund  will  be  ultimately  allowed  in  approximately 
the  amount  claimed  and  appearing  in  the  accompanying  balance  sheet. 
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Note  D  —  Funded  Debt 

Section  7  of  Chapter  544,  Acts  of  1947,  provided  for  bonds  of  the  Authority  and  bonds 
of  Boston  Elevated  Railway  Company  assumed  by  the  Authority  to  be  cancelled  at  their 
respective  maturity  dates  or  prior  thereto,  to  the  extent  that  bonds  of  Boston  Metropolitan 
District  issued  to  provide  funds  for  the  purchase  thereof  had  been  retired,  or  their  retire- 
ment provided  for,  through  interest  payments  made  by  the  Company  and  by  the  Authority 
in  excess  of  amounts  required  to  pay  the  interest  on  the  District's  bonds.  At  August  2, 
1949,  $26,513,545.11  of  such  bonds  of  the  District  had  been  retired,  or  their  retirement  pro- 
vided for  after  deducting  |567,000.00  on  bond  matured  August  1,  1949  ($22,450,453.75  as 
of  August  29,  1947,  $501,190.00  during  the  period  from  August  29  to  December  31,  1947, 
$2,723,116.30  during  the  year  ended  December  31,  1948  and  $1,405,785.06  during  the  period 
January  1  to  August  2,  1949)  and  the  funded  debt  shown  in  the  accompanying  balance  sheet 
has  been  reduced  by  this  amount. 

Pursuant  to  refinancing  provisions  of  Section  7A,  inserted  by  Section  2,  Chapter  572, 
Acts  of  1949,  bonds  of  the  Authority  (other  than  bonds  issued  for  the  purpose  of  acquiring 
cars,  motor  buses  and  trackless  trolley  vehicles)  and  bonds  of  Boston  Elevated  Railway 
Company  assumed  by  the  Authority  with  an  aggregate  principal  amount  of  $97,931,917.00 
were  cancelled  August  3,  1949  and  a  new  bond  for  $71,418,371.89  issued  to  Boston  Metro- 
politan District  for  the  aggregate  principal  amount  of  the  bonds  cancelled  after  deducting 
the  $26,513,545.11  referred  to  in  the  preceding  paragraph.  The  new  bond  is  payable  in  142 
installments  of  $500,000.  each  on  December  1,  and  June  1,  the  first  installment  is  due 
December  1,  1949  and  the  final  installment  of  $418,371.89  on  December  1,  2020.  Interest 
is  payable  on  the  new  bond  in  amounts  equal  to  the  interest  on  bonds  of  Boston  Metro- 
politan District  which  may  be  outstanding  from  time  to  time.  The  accrued  interest  on 
funded  debt  at  August  2,  1949  in  the  accompanying  balance  sheet  is  based  upon  the  inter- 
est which  will  be  payable  on  the  new  bond  and  is  approximately  $983,000.  less  than  the 
interest  which  would  have  accrued  on  the  old  bonds.  The  Cost  of  the  Service  for  the  period 
from  January  1  to  August  2,  1949  accordingly  reflects  this  reduction  in  accrued  interest. 

The  unamortized  discount  and  expense  less  premium  on  the  bonds  cancelled  ($931,538.79) 
has  been  charged  to  the  cost  of  the  service  for  the  period  ended  August  2,  1949. 

On  August  3,  1949  the  Authority  acquired  subways,  tunnels,  stations,  rapid  transit 
facilities,  equipment  and  other  property  from  the  City  of  Boston  under  provisions  of  Section 
3,  Chapter  572,  Acts  of  1949  and  in  consideration  therefor  issued  a  bond  for  $40,219,445.43. 
The  amount  of  the  bond  and  cost  of  the  property  have  not  been  included  in  the  accompany- 
ing balance  sheet. 

Note  E — Real  Estate  Taxes 

The  cost  of  the  service  for  the  period,  January  1  to  August  2, 1949,  includes  the  estimated 
full  amount  of  all  real  estate  taxes  payable  by  the  Authority  on  account  of  assessments 
levied  as  of  January  1,  1949,  in  accordance  with  provisions  of  Section  4  of  Chapter  572 
of  the  Acts  of  1949. 


FINANCIAL  STATEMENTS 

For  period  August  3,  1949  to  December  31,  1949 
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METROPOLITAIV  THIN 

BALANCE  SHEET  I !( 


ASSETS 


Fixed  Assets  (Note  A)  : 

Road  and  equipment    $113,123,901.88 

Miscellaneous  physical  property    197,234.39 

Improvements  to  leased  roads    232,456.19 

113,553,592.46 

Less — Reserve  for  depreciation  of  property  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or  abandoned 

(Note  B)  47,287,042.42 

66,266,550.04 

Subways,  tunnels  and  other  facilities — City  of  Boston  purchase^ — 
Chapter  544,  Acts  of  1947  as  amended  by  Chapter  572,  Acts  of 

1949    40,225,550.43 

Subways,  tunnels  and  other  facilities — City  of  Boston  purchase — 

expenditures  by  M.T.A.  since  August  2,  1949    1,748,025.93 

Total  fixed  assets,  less  reserve    108,240,126.40 


Current  Assets: 

Cash  in  banks  and  on  hand   6,602,398.53 

Special  deposits    254,187.86 

Commonwealth  of  Massachusetts — Amounts  receivable  under  Chapter 
544,  Acts  of  1947  as  amended,  for  assessable  deficit — per  accom- 
panying statement  of  income  and  the  cost  of  the  service   1,354,292.29 

Miscellaneous  accounts  and  rents  receivable    390,956.09 

Material  and  supplies,  at  cost  less  reserve   3,638,297.70 

Other  current  assets    87,583.56 

Total  current  assets    12,327,716.03 


Other  Assets: 

Special  deposits  available  only  for : 

Extension  of  rapid  transit  facilities  as  provided  for  by  Chapter 
692  of  the  Acts  of  1945  as  amended,  alterations  to  subways 
and  tunnels  as  provided  for  by  Chapter  520  of  the  Acts  of  1948 
and  to  the  extent  of  $150,000.  for  establishing  off-street  park- 
ing facilities,  all  as  provided  for  under  Section  8A  of  Chapter 

544  of  the  Acts  of  1947  as  amended   6,361,185.43 

Purposes  as  specified  in  paragraph  (a)  of  said  Section  8A   79,457.86 

Purchase  of  trackless  trolleys    473,893.39 

Claim  for  refund  of  prior  years'  federal  income  tax  (Note  C)   591,972.56 

Mortgage  notes  receivable    51,650.00 

Total  other  assets   7,558,159.24 


Deferred  Charges  and  Unadjusted  Debits: 

Prepaid  expenses    137,488.00 

Unadjusted  debits    74,808.22 

Total  deferred  charges  and  unadjusted  debits   212,296.22 

TOTAL  ASSETS    $128,338,297"!89 


(See  accompanying  note  i 
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IVSIT  AUTHORITY 

SCEMBER  31^  1949 


LIABILITIES 

Funded  Debt  (all  held  by  Boston  Metropolitan  District) — per  accom- 
panying statement — (Note  D)  : 

Bond  of  Metropolitan  Transit  Authority,  dated  August  3,  1949,  under 
authority  of  Section  7 A  of  Chapter  544  of  the  Acts  of  1947,  as 
amended  (less  $1,000,000.  included  in  current  liabilities  below)   $69,918,371.89 

Rapid  transit  bond  of  Metropolitan  Transit  Authority,  dated  August 
3,  1949,  under  authority  of  Section  8A  of  Chapter  544  of  the  Acts 
of  1947,  as  amended  (less  $536,259.27  included  in  current  liabilities 
below)    39,683,186.16 

Bond  of  Metropolitan  Transit  Authority,  dated  November  25,  1949 
under  authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947, 
as  amended  (less  $102,000.  included  in  current  liabilities  below)   7,548,000.00 

Serial  bonds  of  Metropolitan  Transit  Authority  issued  for  purchase 

of  equipment  (less  $272,000.  included  in  current  liabilities  below) ....  3,011,000.00 


120,160,558.05 


Current  Liabilities : 

Bonds  of  Metropolitan  Transit  Authority  (installments  payable  within 

one  year)    1,910,259.27 

Accounts  and  wages  payable   1,792,065.75 

Accrued  interest  and  rents  payable   535,228.40 

Provision  for  additional  prior  years'  federal  income  taxes  (Note  C) ....  1,812,377.44 

Provision  for  injury  and  damage  claims    1,606,532.22 

Unredeemed  tickets   82,267.08 

Employee  withholdings  and  other  liabilities   346,668.96 


Total  current  liabilities    8,085,399.12 


Deferred  and  Unadjusted  Credits: 

Unamortized  premium  on  funded  debt   6,072.21 

Unadjusted  credits    86,268.51 


Total  deferred  and  unadjusted  credits   92,340.72 


Commitments : 
(Note  E) 


TOTAL  LIABILITIES   $128,338,297.89 


financial  statements) 
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METROPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OF  FUNDED  DEBT 


DECEMBER  31,  1949 
(All  Held  By  Boston  MetropoUtan  District) 


Note        Issue  Date  Term 

A  Apr.  15,  1948  10  Years 

B  Dec.  1,  1948  15  Years 

C  Aug.  3,  1949  Fixed 

D  Aug.  3,  1949  Fixed 

E  Nov.  25,  1949  30  Years 

F  Dec.  1,  1949  15  Years 


Maturity  Date  Rate 

Apr.  15,  1958  11/2% 

Dec.    1,  1963  1%% 

Dec.    1,  2020  (see  note) 

Nov.  20,  2024  (see  note) 

Nov.  25,  1979    2  % 

Dec.    1,  1964  11/2% 


TOTAL  FUNDED  DEBT 

Less — Payments  due  in  1950  in  current  liabilities 


Principal 
Amount 

$850,000.00 
2,030,000.00 
70,918,371.89 
40,219,445.43 
7,650,000.00 
403,000.00 


Debt  Issued 
Under  Chap.  544, 
Acts  of  1947 
As  Amended 

Section  22 
Section  22 
Section  7A 
Sec.  8A  (c) 
Sec.  8A  (j) 
Section  22 


1122,070,817.32 

1,910,259.27  $120,160,558.05 


NOTES 

A  Equipment  serial  bonds.  Original  issue  $1,000,000.  payable  $50,000.  semi-annually  on  April  15 
and  October  15. 

B  Equipment  serial  bonds.  Original  issue  $2,175,000.  payable  semi-annually  $72,000.  on  June  1  and 
$73,000.  on  December  1. 

C  Original  issue  $71,418,371.89.  payable  $500,000.  each  June  1  and  December  1  and  final  install- 
ment of  $418,371.89.  on  December  1,  2020. 

The  interest  payable  on  this  bond  is  the  interest  payable  by  the  Boston  Metropolitan 
District  on  their  contra  debt  and  refunding  issues. 

D  Rapid  Transit  bond.  Original  issue  $40,219,445.43  payable  in  75  installments  of  $536,259.27 
on  each  November  20.  This  amount  is  paid  by  the  State  to  the  Authority  each  November  20 
and  a  like  amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  the  same 
date  in  reduction  of  principal. 

The  equivalent  of  interest  on  this  bond  is  provided  for  by  the  Metropolitan  Transit 
Authority  Rapid  Transit  note,  dated  August  3,  1949,  wherein  the  Authority  promises  to  pay 
to  the  City  of  Boston  on  behalf  of  the  District,  and  in  its  place  and  stead,  the  actual  interest 
on  City  of  Boston  transit  debt,  less  income  collected  on  the  City's  transit  debt  sinking  funds. 

E  Original  issue  $7,650,000.  payable  $102,000.  annually  on  November  21  to  and  including  November 
21,  1979  and  one  payment  of  $4,590,000.  on  November  25,  1979.  The  $102,000.  annual  amount 
is  paid  by  the  State  to  the  Authority  each  November  20  and  a  like  amount  is  paid  by  the 
Authority  to  the  Boston  Metropolitan  District  on  each  November  21  in  reduction  of  principal. 

F  Equipment  serial  bonds.  Original  issue  $403,000.  payable  semi-annually  $13,000.  on  June  1  and 
$14,000.  on  December  1  in  the  years  1950  to  1962  inclusive,  and  $13,000.  on  June  1  and 
December  1  in  the  years  1963  and  1964. 
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METROPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OE  INCOME  AND 
THE  COST  OE  THE  SERVICE 
August  3,  1949  To  December  31,  1949 

Operating  revenue : 

Revenue  from  transportation    $15,500,244.53 

Revenue  from  other  operations   442,858.46 

Total  operating  revenue   

Non-operating  Income 

Total  income   

Operating  Expenses: 

Way  and  structures   2,166,126.88 

Equipment    1,771,202.82 

Power    1,553,499.73 

Conducting  transportation    7,868,290.58 

Traffic    3,733.61 

General    2,381,804.30 

Total  operating  expenses  (including  allow^ance 
of  $493,548.39  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect 
to  property  sold,  destroyed  or  abandoned — 
Note  B)   

Gain  before  other  deductions  and  other  credits 

Other  Deductions: 

Taxes  assignable  to  transportation  operations    60,453.27 

Interest  on  funded  debt  (Note  D)    1,415,180.19 

Payment  on  funded  debt— B.M.D.  (Note  D)    623,000.00 

Amortization  of  discount  on  funded  debt   9,565.04 

Interest  on  note  payable   2,329.22 

Subv^ay  and  rapid  transit  line  rental   162,393.15 

Rent  of  leased  roads    16,356.46 

Other  deductions    4,964.19 

Total  other  deductions   

Loss  Before  Other  Credits: 

Other  Credits: 

Property  tax  refunds  applicable  to  prior  periods 

determined  since  August  2,  1949    601,237.72 

Dividend  on  compensation  insurance   100,000.00 

Adjustment  of  outstanding  ticket  liability    32,000.00 

Adjustment  of  employees  badges,  buttons  and  pass 

liability    2,000.00 

Loss  for  the  period  (excess  of  the  cost  of  the 
service  over  income)   

(See  accompanying  notes  to  financial  statements) 


$15,943,102.99 

6,266.44 
15,949,369.43 


15,744,657.92 
204,711.51 


2,294,241.52 
2,089,530.01 


735,237.72 


$1,354,292.29 
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METROPOLITAN  TRANSIT  AUTHORITY 


OPERATING  EXPENSES 
August  3,  1949  To  December  31,  1949 


Way  and  Structures: 

Superintendence   $  258,373.03 

Maintenance  of  roadway  and  track   783,521.84 

Removal  of  snow  and  ice    79,340.41 

Tunnels  and  subways    33,870.96 

Elevated  structures  and  foundations    26,859.60 

Bridges,  trestles  and  culverts    45,909.50 

Crossings,  fences  and  signs    8,861.37 

Signals  and  interlockers    22,196.32 

Communication  systems    5,637.28 

Miscellaneous  way  expenses   66,461.21 

Maintenance  of  electric  line  equipment   146,402.68 

Maintenance  of  buildings,  fixtures  and  grounds    370,227.49 

Depreciation  of  way  and  structures    296,129.03 

Dismantling  retired  way  and  structures   22,336.16 


Total  way  and  structures   2,166,126.88 


Equipment : 

Superintendence    77,791.90 

Maintenance  of  revenue  equipment    1,027,453.38 

Maintenance  of  service  equipment    21,055.88 

Electric  equipment  of  cars  and  trackless  trolleys    274,013.14 

Shop  equipment    30,035.81 

Shop  expenses    218,311.25 

Maintenance  of  automotive  and  misc.  equipment   47,619.66 

Depreciation  of  equipment   74,032.26 

Dismantling  retired  equipment    889.54 


Total  equipment    1,771,202.82 


Power: 

Superintendence    64,502.65 

Maintenance  of  power  plants   271,815.72 

Depreciation  of  power  plants   123,387.10 

Other  power  plants  operating  expenses   858,137.34 

Gasoline  and  fuel  oil  for  buses   235,656.92 


Total  power    $  1,553,499.73 
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METROPOLITAN  TRAIVSIT  AUTHORITY 


OPERATING  EXPENSES 
August  3,  1949  To  December  31,  1949 

Continued 

Conducting  Transportation : 

Superintendence    $1,170,654.61 

Passenger  car,  trainmen  and  bus  operators   4,579,219.98 

Miscellaneous  car  and  bus  service  employees    139,883.83 

Miscellaneous  car  and  bus  service  expenses   77,911.89 

Station  employees    597,735.97 

Station  expenses    164,879.83 

Car  house  and  bus  garage  employees    708,148.73 

Car  house  and  bus  garage  expenses    78,940.64 

Operation  of  signal  and  interlocking  apparatus    170,872.99 

Operation  of  communication  systems   11,043.86 

Other  transportation  expenses    168,998.25 


Total  conducting  transportation    7,868,290.58 


TraflSc  (promotion  and  advertising)  3,733.61 


General  (administrative  and  other 
general  operating  expenses)  : 

Salaries  and  expenses  of  general  officers    39,134.24 

Salaries  and  expenses  of  general  office  clerks    353,011.04 

General  office  supplies  and  expenses    58,475.75 

Law  expenses    26,779.85 

Pensions,  retirement  fund,  health  and  accident  insurance   667,277.65 

Miscellaneous  general  expenses   126,205.95 

Injuries  and  damages  and  expenses  relating  thereto    625,321.75 

Insurance    143,098.49 

Stationery  and  printing    60,217.42 

Store  expenses    209,547.50 

Service  garage  expenses  and  supplies    72,734.66 


Total  general    2,381,804.30 


Total  operating  expenses    $15,744,657.92 
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METROPOLITAN  TRANSIT  AUTHORITY 


NOTES  TO  FINANCIAL  STATEMENTS 

Note  A  —  Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August  29,  1947 
are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company  as  shown  on  its 
books  as  of  that  date.  Additions  subsequent  to  August  29,  1947,  including  the  subways, 
tunnels  and  other  facilities  purchased  from  City  of  Boston  August  3,  1949,  are  carried  at 
cost  to  the  Authority. 

Note  B  —  Reserve  for  Depreciation 

In  accordance  with  the  provisions  of  Section  11  of  Chapter  544  of  the  Acts  of  1947  as 
amended  by  Section  4  of  Chapter  572  of  the  Acts  of  1949,  no  allowance  for  depreciation  of 
passenger-carrying  rolling  stock  of  the  Authority  or  for  obsolescence  and  losses  in  respect 
to  such  rolling  stock  after  August  2,  1949,  is  reflected  in  the  accompanying  financial  state- 
ments of  the  Authority. 

On  the  other  hand,  as  provided  by  that  section  (Section  11  of  Chapter  544),  cost  of  the 
service,  as  reflected  in  the  Statement  of  Income  and  the  Cost  of  the  Service,  includes 
(1),  all  sums  paid  to  the  Boston  Metropolitan  District  after  August  2,  1949  in  reduction  or 
payment  of  the  principal  amount  of  bonds  issued  by  the  Authority  under  either  Section  7A 
or  Section  22,  as  well  as  (2)  allowances  for  depreciation  of  property  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or  abandoned  as  contemplated  by  said  Sec- 
tion 11. 

The  aggregate  of  charges  to  cost  of  the  service  after  August  2,  1949,  with  respect  to 
the  above-mentioned  sums  paid  on  principal  of  bonds  and  with  respect  to  depreciation,  is 
less  than  depreciation  that  under  conventional  accounting  procedure  and  under  practices  of 
the  Authority,  prior  to  August  3,  1949,  would  have  been  charged  to  the  cost  of  the  service. 

The  Balance  Sheet,  in  Reserve  for  Depreciation  of  the  Property,  and  for  Obsolescence 
and  Losses  in  respect  to  Property  Sold,  Destroyed  or  Abandoned,  reflects  the  aggregate  of 
all  sums  paid  after  August  2,  1949,  under  the  provisions  mentioned  above,  as  well  as  allow- 
ance for  depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to  property 
sold,  destroyed  or  abandoned,  except  with  respect  to  passenger-carrying  rolling  stock  after 
August  2,  1949.  The  balance  ($47,287,042.42)  of  this  account  at  December  31,  1949,  is  less 
than  recent  engineering  and  accounting  surveys  have  indicated  may  be  required  to  cover 
normal  depreciation  and  obsolescence  that  has  accrued  on  the  properties. 

Note  C  —  Federal  Income  Taxes 

The  federal  income  tax  liability  of  Boston  Elevated  Railway  Company  for  the  period 
from  January  1,  1939  to  August  29,  1947  (assumed  by  the  Authority  under  Chapter  544, 
Acts  of  1947)  has  not  been  finally  determined. 

The  Bureau  of  Internal  Revenue  has  proposed  adjustments  for  the  calendar  years  1939 
to  1943,  inclusive,  which  would  result  in  additional  taxes  and  interest,  accrued  to  December 
31,  1949,  of  approximately  |3,877,000.  The  Authority  is  contesting  these  proposed  addi- 
tional assessments.  The  cases  were  tried  before  the  United  States  Tax  Court  in  November, 
1949,  and  are  now  awaiting  decision. 

The  Bureau  of  Internal  Revenue  has  also  proposed  an  assessment  against  the  Authority, 
as  transferee,  with  respect  to  federal  income  tax  liability  of  Boston  Elevated  Railway 
Company  for  the  period  January  1,  1947  to  August  29,  1947,  in  the  sum  of  $3,551,473.00, 
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Note  C  —  Federal  Income  Taxes  (Cont'd) 

which  is  asserted  to  be  the  tax  upon  ordinary  income  which  was  assumed  by  the  Authority, 
as  distinguished  from  the  tax  upon  capital  gain  which  was  not  so  assumed.  This  proposed 
additional  assessment  is  being  contested  by  the  Authority  in  proceedings  now  pending 
before  the  United  States  Tax  Court. 

While  it  is  impossible  accurately  to  forecast  the  amount  at  which  the  federal  income 
taxes  of  the  Company  assumed  by  the  Authority  will  be  finally  determined,  it  is  believed 
that  the  provision  of  $1,812,377.44  shown  in  the  accompanying  balance  sheet  is  adequate 
to  cover  this  liability. 

Claims  have  heretofore  been  filed  for  the  refund  of  federal  income  taxes  paid  by  the 
Company  for  the  year  1944  in  the  amount  of  |591,972.56  (excluding  interest),  as  a  result 
of  the  carry-back  of  losses  incurred  in  1945  and  1946.  The  Authority  will  be  entitled  to 
all  amounts  received  upon  these  claims.  The  government  has  proposed  to  allow  this  refund 
only  in  the  amount  of  $300,674.38  (excluding  interest).  Notwithstanding  the  Bureau's 
present  position,  it  is  believed  that  the  refund  will  be  ultimately  allowed  in  approximately 
the  amount  claimed  and  appearing  in  the  accompanying  balance  sheet. 

Note  D  —  Funded  Debt 

Section  7  of  Chapter  544  of  the  Acts  of  1947,  as  amended,  provided  that  bonds  of  the 
Authority  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the  Authority 
should  be  cancelled  at  their  respective  maturity  dates  or  prior  thereto,  to  the  extent  that 
bonds  of  the  Boston  Metropolitan  District  issued  to  provide  funds  for  the  purchase  thereof 
had  been  retired  or  their  retirement  provided  for,  through  interest  payments  made  by  the 
Company  or  by  the  Authority  in  excess  of  the  amounts  required  to  pay  the  interest  on  the 
District's  bonds.  At  August  3,  1949,  $26,513,545.11  of  such  bonds  of  the  District  had  been 
retired,  or  their  retirement  provided  for. 

Pursuant  to  refinancing  provisions  of  Section  7A  of  Chapter  544  of  the  Acts  of  1947, 
as  amended,  bonds  of  the  Authority  (other  than  bonds  issued  under  Section  22  and  Sec- 
tion 8A)  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the  Authority,  with 
an  aggregate  principal  amount  of  $97,931,917.  were  cancelled  August  3,  1949  and  a  new  bond 
for  $71,418,371.89  issued  to  the  Boston  Metropolitan  District.  The  principal  amount  of 
this  new  bond  is  equal  to  the  difference  between  the  principal  amount  of  the  bonds  cancelled 
and  the  $26,513,545.11  referred  to  in  the  preceding  paragraph.  The  new  bond  is  payable 
in  142  installments  of  $500,000.  each,  on  December  1  and  June  1.  The  first  installment 
was  paid  on  December  1,  1949,  and  the  final  installment,  $418,371.89,  is  payable  on  Decem- 
ber 1,  2020  (see  notes  to  Statement  of  Funded  Debt  attached).  Interest  is  payable  on  the 
new  bond  in  amounts  equal  to  the  interest  on  bonds  of  the  Boston  Metropolitan  District 
which  may  be  outstanding  from  time  to  time,  and  the  accrued  interest  on  funded  debt  as 
shown  on  the  balance  sheet  reflects  the  liability  at  December  31,  1949. 

Payments  in  reduction  of  the  principal  of  the  new  bond  of  the  Authority  issued  under 
said  Section  7 A  ($500,000.)  and  in  payment  of  bonds  of  the  Authority  issued  under  Sec- 
tion 22  of  said  Chapter  544  ($123,000.)  were  included  in  the  cost  of  the  service  for  the 
period  August  3,  1949  to  December  31,  1949  as  provided  in  Section  11  of  said  Chapter  544. 

On  August  3,  1949,  the  Authority  acquired  the  subways  and  other  transit  properties 
of  the  City  of  Boton  under  the  provisions  of  Section  8A  inserted  in  Chapter  544  of  the  Acts 
of  1947  by  Chapter  572  of  the  Acts  of  1949.  Reference  should  be  made  to  said  Section  8 A 
for  the  details  of  the  transaction  whereby  the  Authority  on  August  3,  1949  issued  to  the 
Boston  Metropolitan  District  its  bond  for  $40,219,445.43  and  its  note,  undertaking  to  make 
the  payments  required  of  the  District  on  its  note  to  the  City,  in  exchange  for  District  bonds 
payable  to  the  City  of  Boston  of  a  like  principal  amount  and  a  note  of  the  District  by  which 
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Note  D  —  Funded  Debt  (Cont'd) 

the  District  undertook,  among  other  things,  to  pay  interest  on  the  City's  outstanding  transit 
indebtedness  to  the  extent  that  such  interest  exceeded  the  income  of  the  City's  sinking  funds 
available  to  pay  the  same,  which  bond  and  note  of  the  District  were  delivered  by  the  Author- 
ity to  the  City  to  effect  the  transfer  to  the  Authority  of  title  to  the  City's  subway  and  transit 
properties. 

Payments  to  the  City  of  Boston  in  accordance  with  the  Authority's  note  to  the  District, 
above  referred  to,  together  with  the  interest  on  the  Authority's  bonds  held  by  the  District, 
appear  on  the  Statement  of  Income  and  the  Cost  of  the  Service  for  the  period  August  3,  1949 
to  December  31,  1949  under  the  caption  "Interest  on  funded  debt". 

In  accordance  with  the  provisions  of  paragraph  (1)  of  said  Section  8 A,  the  Common- 
wealth of  Massachusetts  is  required  to  pay  to  the  Authority  on  November  20,  of  each  year 
after  1949  the  amounts  previously  certified  by  the  Trustees  of  the  Authority  as  payable  by 
the  Authority  during  such  year  in  reduction  of  the  principal  amount  of  its  bonds  issued 
under  paragraphs  (c)  and  (j)  of  said  Section  8A.  This  paragraph  (1)  provides  that  the 
amount  certified  to  the  Treasurer  by  the  Trustees  of  the  Authority  shall  be  assessed  on  the 
cities  and  towns  constituting  the  Authority. 

Note  E  —  Commitments 

At  December  31,  1949  the  Authority  had  outstanding  firm  commitments  totalling 
approximately  $1,550,000.,  for  other  additions  and  improvements  to  the  road  and  equip- 
ment properties,  for  the  purchase  of  trackless  trolleys,  for  the  extension  of  rapid  transit 
facilities  and  for  alterations  to  subways,  tunnels  and  rapid  transit  extensions  and  facilities. 

Of  this  amount,  approximately  $1,370,000.  will  be  paid  from  special  deposits  established 
from  bond  issues  as  provided  under  Section  8A  and  Section  22  of  Chapter  544  of  the  Acts 
of  1947,  as  amended. 
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OTHER  FINANCIAL  AND  STATISTICAL  DATA 

Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  that  Date 
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METROPOLITAIV  TRANSIT  AUTHORITY 

STATEMENT  OF  INCOME  AND 
THE  COST  OF  THE  SERVICE 
Year  Ended  December  31,  1949 

Income: 

Revenue  from  transportation    $36,318,428.17 

Revenue  from  other  operations    1,070,937.78 

Total  operating  revenue    37,389,365.95 

Non-operating  income    9,723.30 

Total  income    $37,399,089.25 

Operating  Expenses: 

Way  and  structures   5,077,305.26 

Equipment    5,186,920.23 

Power    3,746,038.08 

Conducting  transportation    18,641,135.26 

Traffic    20,281.04 

General    5,813,880.18 

Total  operating  expenses  (including  allov^ance 
of  $2,095,019.77  for  depreciation  of  prop- 
erty and  for  obsolescence  and  losses  in 
respect  to  property  sold,  destroyed  or  aban- 
doned)   38,485,560.05 

Loss  before  other  deductions  and  other  charges  1,086,470.80 

Other  Deductions: 

Taxes  assignable  to  transportation  operations 

(municipal  and  state)    1,605,360.54 

Interest  on  funded  debt    2,988,254.67 

Payment  on  funded  debt— B.M.D   623,000.00 

Amortization  of  discount  on  funded  debt    59,255.19 

Interest  on  note  payable   15,045.92 

Subway  and  rapid  transit  line  rentals   1,621,575.04 

Rent  for  leased  roads    45,302.91 

Other  deductions    10,320.68 

Total  other  deductions    6,968,114.95 

Loss  before  other  charges    8,054,585.75 

Other  Charges  (Credits)  : 

Discount  and  expenses  less  premiums  on  funded 

debt  written  off    931,538.79 

Refunds  of  property  taxes    (601,237.72) 

Dividend  on  compensation  insurance    (100,000.00) 

Adjustment  of  outstanding  ticket  liability    (32,000.00) 

Adjustment  of  employees'  badges,  buttons  and  pass 

liability    (    2,000.00)  196,301.07 


Loss  for  the  Year  (Excess  of  the 

Cost  of  the  Service  Over  Income)  8,250,886.82 

Excess  of  the  Cost  of  the  Service  Over  Income: 

For  period  January  1,  1949  to  August  2,  1949....  $6,896,594.53 
For  period  August  3,  1949  to  December  31,  1949..  1,354,292.29 

$  8,250,886.82 
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METROPOLITAN  TRANSIT  AUTHORITY 


OPERATING  EXPENSES 
Years  Ended  December  31 

Way  and  Structures: 

1949 

Superintendence    $  598,731.17 

Maintenance  of  roadway  and  track    1,735,105.27 

Removal  of  snow  and  ice   305,757.54 

Tunnels  and  subways   59,866.88 

Elevated  structures  and  foundations    69,412.02 

Bridges,  trestles  and  culverts    50,442.60 

Crossings,  fences  and  signs   26,187.31 

Signals  and  interlockers   54,806.39 

Communication  systems    14,789.38 

Miscellaneous  way  expenses    157,977.04 

Maintenance  of  electric  line  equipment   416,355.42 

Maintenance  of  buildings,  fixtures  and  grounds....  854,217.36 

Depreciation  of  way  and  structures   698,806.45 

Dismantling  retired  way  and  structures    34,850.43 

Total  way  and  structures   5,077,305.26 


Equipment : 


1948 

478,369.36 
1,734,113.16 
782,638.62 
37,583.36 
103,163.02 
15,127.38 
17,588.83 
44,102.12 
17,453.77 
173,940.06 
364,970.92 
776,889.72 
684,000.00 
76,430.82 

5,306,371.14 


Superintendence   

181,129.00 

166,494.47 

Maintenance  of  revenue  equipment  

2,427,251.91 

2,267,618.02 

Maintenance  of  service  equipment  

37,441.74 

41,256.71 

Electric  equipment  of  cars  and  trackless  trolleys.... 

700,100.73 

798,310.17 

Shop  equipment   

79,156.44 

73,875.94 

Shop  expenses   

537,910.75 

555,577.23 

Maintenance  of  automotive  and  misc.  equipment.. 

119,380.60 

170,181.78 

Depreciation  of  equipment   

561,483.87 

828,000.00 

Depreciation  of  buses  and  trackless  trolleys  

541,793.96 

770,697.19 

Dismantling  retired  equipment  

1,271.23 

279.18 

Total  equipment 


5,186,920.23 


5,672,290.69 


Power : 

Superintendence   

Maintenance  of  power  plants   

Depreciation  of  power  plants   

Other  power  plant  operating  expenses 
Gasoline  and  fuel  oil  for  buses  

Total  power   


158,830.34 
507,024.78 
292,935.49 
2,198,762.65 
588,484.82 

$  3,746,038.08 


158,985.78 
335,183.43 
288,000.00 
2,541,797.93 
551,411.05 

$  3,875,378.19 
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METROPOLITAN  TRANSIT  AUTHORITY 


OPERATING  EXPENSES 
Years  Ended  December  31 

Continued 

Conducting  Transportation: 


1  2,748,981.89 

1  2,698,385.15 

Passenger  car,  trainmen  and  bus  operators   

10,821,208.89 

10,694,859.63 

Miscellaneous  car  and  bus  service  employees   

318,897.94 

321,326.71 

Miscellaneous  car  and  bus  service  expenses  

172,394.93 

190,929.97 

Station  employees   

1,416,576.70 

1,426,187.20 

409,117.76 

409,758.94 

Car  house  and  bus  garage  employees  

1,705,336.28 

1,707,790.93 

210,889.41 

209,958.76 

Operation  of  signal  and  interlocking  apparatus.... 

390,109.77 

366,366.25 

Operation  of  communication  systems  

27,487.09 

28,279.09 

Other  transportation  expenses   

420,134.60 

433,333.84 

Total  conducting  transportation  

18,641,135.26 

18,487,176.47 

Traffic  (Promotion  and  Advertising)  20,281.04  60,202.33 


General  (administrative  and  other  general  operating 
expenses)  : 


Salaries  and  expenses  of  general  officers  

96,980.03 

142,736.83 

Salaries  and  expenses  of  general  office  clerks  

825,514.45 

794,176.18 

General  office  supplies  and  expenses  

140,230.91 

130,563.80 

65,031.12 

95,473.43 

Pensions,  retirement  fund,  gratuities,  health  and 

accident  insurance   

1,567,120.39 

1,283,256.37 

Miscellaneous  general  expenses   

209,925.32 

237,451.63 

Injuries  and  damages  

1,742,610.11 

1,691,995.46 

Insurance   

345,585.44 

332,810.39 

Stationery  and  printing  

156,051.61 

172,085.15 

Store  expenses  

482,698.06 

455,244.42 

Service  garage  expenses  and  supplies   

182,132.74 

223,633.37 

Rent  of  equipment   

4,570.92 

5,813,880.18 

5,563,997.95 

Total  operating  expenses   

138,485,560.05 

$38,965,416.77 
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METROPOLITAN  TRANSIT  AUTHORITY 


INVESTMENT  IN  ROAD  OWNED  AND  LEASED 

December  31,  1949 

Metropolitan  Transit  Authority 

Road  and  Equipment    $113,123,901.88 

Miscellaneous  Physical  Property    197,234.39 

West  Roxbury  Lines  (E.  Mass.  St.  Ry.  Co.)    232,456.19 

Subways,  Tunnels  and  Other  Facilities — 

City  of  Boston  Purchase    40,225,550.43 

Subways,  Tunnels  and  Other  Facilities — 
City  of  Boston  Purchase — Expenditures 

by  M.T.A.  since  August  2,  1949    1,748,025.93 

Total  Metropolitan  Transit  Authority 

Investment    $155,527,168.82 

Leased  Lines 

West  Roxbury  Lines  (Part  Leased)  E.  Mass. 

St.  Ry.  Co   665,647.44 

Totaled  Leas-ed  Lines   665,647.44 

Comm.  of  Massachusetts  Investment 

Cambridge  Subway   8,226,759.52 

Total  Commonwealth  of  Massachusetts 

Investment    8,226,759.52 

TOTAL  INVESTMENT  IN  ROAD   

OWNED  AND  LEASED    $164,419,575.78 
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METROPOLITAN  TRANSIT  AUTHORITY 


COMPARATIVE  STATISTICS 

T.                      1  rri    /».    o      .    .  Years  Ended  December  31 

rassenger  and  Iramc  statistics:  1949  1948 

Total  income  per  revenue  passenger   *  10. 17^^ 

Cost  of  service  per  revenue  passenger   *  12.56^ 

Passenger  revenue    $36,318,428.17  $37,519,172.13 

Round  trips  operated    6,694,026  6,891,562 

Average  fare  per  fare  passenger   *  9.SS^ 

Revenue  passengers  per  mile  operated   *  6.97 

Revenue  Passengers: 

10^  Fares    *  367,578,708 

5^  Fares    3,181,223 

5^  Pupils'  tickets    9,479,757 

Special  car  and  special  bus    598,311 

61/2?^  Joint  fares    185,890 

Total  revenue  passengers   381,023,889 

Revenue  Miles: 

Surface  cars   20,079,078  23,228,573 

Rapid  transit  cars   13,484,332  14,140,396 

Buses    12,860,859  12,675,257 

Trackless  trolleys    6,696,641  4,660,624 

Total  revenue  miles   53,120,910  54,704,850 

Revenue  Hours: 

Surface  cars   2,129,923  2,502,981 

Buses    1,473,129  1,431,863 

Rapid  transit  cars   899,630  940,055 

Trackless  trolleys    720,799  487,803 

Total  revenue  hours    5,223,481  5,362,702 

Power  Statistics: 

Barrels  of  fuel  oil  burned    429,992  29,064 

Gross  tons  of  coal  burned   66,841  162,978 

Average  cost  per  gross  ton  of  equivalent  fuel 

burned  (oil  and  coal)    $10.81  $11.98 

Equiv.  pounds  of  fuel  per  D.C.  kilowatt  hour   1.542  1.526 

Net  cost  of  power  for  car  service  per  D.C.  kilowatt 

hour  (cents)    1.471  1.417 

Net  cost  of  D.C.  power  per  total  car  mile  (cents)  7.732  7.771 

Direct  current  annual  output  (kilowatt  hours) ....  229,079,420  248,073,600 

*  Under  5c — 10c — 15c — 20c  fare  structure   effective  from  August  6,  1949  to  January  27,  1950, 
revenue  passengers  are  not  available. 
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METROPOLITAN  TRANSIT  AUTHORITY 


ROAD  AND  EQUIPMENT  INVESTMENT 


Way  and  Structures  Account 

A/c  501  Engineering   

502  Right  of  way   

503  Other  land   

504  Grading   

505  Ballast   

506  Ties   

507  Rails,  rail  fastenings  and  joints  

508  Special  work   

510  Track  and  roadway  labor  

511  Paving   

512  Roadway  machinery   

513  Tunnels  and  subways   

514  Elevated  structures  and  foundations   

515  Bridges,  trestles  and  culverts   

516  Crossings,  fences  and  signs  

517  Signals  and  interlockers  

518  Communications  systems   

521    Distribution  system   

523  Shops,  car  houses  and  garages   

524  Stations,  misc.  buildings  and  structures  .... 

525  Wharves  and  docks  

Total  way  and  structures  

Equipment 

A/c  530    Pass,  cars,  buses  and  trackless  trolleys  

532  Service  equipment   

533  Electric  equip,  of  cars  and  trackless 

trolleys   

536  Shop  equipment  

537  Furniture,  fare  boxes  and  passimeters  

538  Automotive  and  miscellaneous  equipment.. 

Total  equipment   


Total 

Total 

Dec.  31,  1949 

Dec.  31,  1948 

e  1  Q«7 

p    X,00  1  ,VO  1 

o\J 

1  1,357,987.80 

8fi 
00 

8,426,869.56 

U,DDo,  J.O  J 

1  9 

5,674,554.13 

9Q9  H^R 

89 

296,508.93 

CVK  978 

81 

631,731.10 

U  1 

599,703.72 

8nr;  090 

UO 

1,078,101.13 

q  707  ni  1 
0,  (  u  /  ,U1 1 

Q1 

4,264,933.92 

Q  97fi  81  ^ 
o,ii  1  D,olo 

3,686,925.82 

830,762 

66 

1,142,677.32 

882,331 

84 

820,178.13 

473,261 

98 

469,367.20 

5,274,000 

49 

5,274,000.49 

2,004,899 

02 

2,004,899.02 

100,815 

30 

91,661.04 

1,220,167 

53 

1,221,161.54 

96  ^70 

00 

96,370.33 

6,804,365 

21 

6,831,741.07 

9,446,854 

97 

8,805,205.79 

5,165,394 

56 

234,582 

80 

OQA  CQ9  80 

57,154,269 

54 

58,144,975.04 

26,792,788 

00 

26,587,756.53 

851,377 

44 

884,739.80 

8,421,208 

96 

8,402,232.89 

1,153,527 

58 

1,043,410.82 

327,750 

49 

321,692.99 

1,435,920 

48 

1,444,552.74 

38,982,572.95 


38,684,385.77 


Power 

A/c  539    Power  plant  buildings    4,426,347.34  4,421,531.68 

542    Power  plant  equipment    10,342,355.82  10,315,442.89 

544    Transmission  system    1,642,435.97  1,649,235.71 


Total  power    16,411,139.13  16,386,210.28 

Construction  Work  in  Progress  (A/c  551)  575,920.26  663,895.15 


Total  Road  and  Equipment  Investment        $113,123,901.88  $113,879,466.24 
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METROPOLITAIV  TRAIVSIT  AUTHORITY 


Metropolitan  Transit  Authority  from  August  29,  1947 
Boston  Elevated  Railway  Company  prior  to  that  date 

REVENUE  EQUIPMEI^T 
Acquired  And  Retired  Since  July  1,  1918 

July  1,  1918 


Surface  Cars 

On  Hand 

to  Dec.  31, 

1949 

On  Hand 

July  1, 1918 

Acquired 

Retired 

Dec.  31,  194 

Semi-Convertible  Cars — Type  No.  1  to  No.  4 

453 

369 

84 

Semi-Convertible  Cars — Type  No.  5  

471 

471 

Semi-Convertible  Cars — Type  "4000"   

64 

49 

15 

100 

305 

324 

81 

Trailer  Cars   

174 

50 

224 

P.C.C.  Cars   

271 

271 

Birney  Type  Cars   

1 

80 

81 

177 

177 

— 

Box  Cars   

1,113 

— 

1,113 

— 

/-v    

1,354 

— 

1,354 

Total  Surface  Cars  

3,372 

1,241 

3,691 

922 

I\3piU   Jl  FctllBll  VjdFB 

Elevated  Cars,  Wood  and  Steel  

169 

— 

169 

Elevated  Cars,  Steel   

162 

163 

52 

273 

Camb.-Dorch.  Tunnel  Cars,  Steel   

60 

95 

155 

Total  Rapid  Transit  Cars  

391 

306 

221 

476 

Buses 

1,090 

681 

409 

Gasoline — Hydraulic  Drive   

185 

185 

24 

24 

Diesel — Hydraulic  Drive  

2 

2 

Gas — Electric  Drive   

46 

46 

Total  Buses   

1,347 

753 

594 

Trackless  Trolleys 

315 

315 

TOTALS   

3,763 

3,209 

4,665 

2,307 
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METROPOLITAN  TRANSIT  AUTHORITY 


MILEAGE  OF  TRACK,  BUS  AND 
TRACKLESS  TROLLEY  ROUTES 
December  31,  1949 


246.843 

miles 

.059 

miles 

12.243 

miles 

miles 

Removal  of  Surface  Track  owned  during  year  1949  . . . 

  53.139 

miles 

Removal  of  Surface  Track  acquired  from  City  of  Boston 

formerly 

  0.993 

miles 

54.132 

miles 

TOTAL  SURFACE  TRACK  OWNED  DECEMBER 

31,  1949 

205.013 

miles 

22.036 

miles 

227.049 

miles 

  43.495 

miles 

Total  track  for  rapid  transit  cars  acquired  from  City  of  Boston 

8.834 

miles 

52.329 

miles 

TOTAL  TRACK,  OWNED  OR  LEASED  DECEMBER  31,  1949  .  . 

279.378 

miles 

Which  is  made  up  as  follows: 

Surface  Lines     R.T.  Lines 

Total 

Miles 

Miles 

Miles 

103.307 

21.044 

124.351 

miles 

Second  tracks   

87.967 

19.590 

107.557 

miles 

4.776 

2.452 

7.228 

miles 

Tracks  in  carhouses  and  yards  

30.999 

9.243 

40.242 

miles 

TOTALS   

227.049 

52.329 

279.378 

miles 

Tracks  in  Subways,  Tunnels,  R.T.L.,  Etc.: 

Surface  Lines      R.T.  Lines 
Miles  Miles 

Total 
Miles 

4.963 

4.963 

0.406 

4.865 

5.271 

5.014 

5.014 

1.688 

1.688 

Cambridge-Dorchester  Tunnel : 

0.723 

4.773 

5.496 

Cambridge  Bridge  &  Elevated  Connection  

1.045 

1.045 

Cambridge  Connection  (Beacon  Hill  Tunnel)  .  . . 

0.965 

0.965 

5.059 

5.059 

Washington  Tunnel  and  Inclines   

2.326 

2.326 

TRACKS  IN  SUBWAYS  AND  TUNNELS 

12.794 

19.033 

31.827 

East  Cambridge  Viaduct  and  Connections  

2.635 

2.635 

Elevated  Structure  and  Inclines   

16.712 

16.712 

Dorchester  Rapid  Transit  Line   

7.341 

7.341 

Dorchester  High  Speed  Trolley  Line  

6.460 

6.460 

Carhouses  and  Yards   

9.243 

9.243 

TOTAL  TRACKS  IN  SUBWAYS,  TUNNELS, 

R.T.L.,  ON  STRUCTURES,  ETC  

21.889 

52.329 

74.218 

Bug  and  Trackless  Trolley  Route  Statistics: 

Bus 

Trackless 
Trolley 

Miles  in  both  directions   

178.51 

miles 

65.496 

miles 

Miles  in  one  direction  only   

37.13 

miles 

3.529 

miles 

Miles  of  one-way  street   

215.64 

miles 

69.025 

miles 

Miles  comparable  to  miles  of  single  track   

394.15 

miles 

134.521 

miles 
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FOURTH  ANNUAL  REPORT 


OF  THE 

BOARD  OF  PUBLIC  TRUSTEES  OF  THE 
METROPOLITAN  TRANSIT  AUTHORITY 


THIS  REPORT  of  the  Board  of  Public  Trustees  of  the  Metropolitan  Transit  Au- 
thority, filed  in  accordance  with  the  requirements  of  Chapter  544  of  the  Acts  of 
1947,  is  the  fourth  annual  report  of  the  Board  and  covers  the  calendar  year  1950. 

Since  its  last  report,  the  membership  of  the  Board  has  changed  in  two  respects: 
Edward  Dana,  General  Manager,  and  Thomas  A.  Dunbar,  Comptroller,  both  appointed 
as  Interim  Trustees,  resigned.  Mr.  Laurence  P.  Harrington,  of  Arlington,  succeeded 
Mr.  Dunbar  and  was  qualified  on  July  5,  1950,  and  Mr.  Augustine  Airola,  of  Revere, 
succeeded  Mr.  Dana  and  was  qualified  on  December  27,  1950. 

The  members  of  the  Board  who  served  while  Mr.  Dana  and  Mr.  Dunbar  were  Trus- 
tees take  pleasure  in  noting  here  the  valuable  contributions  made  by  them  as  Interim 
Trustees  while  carrying  on  at  the  same  time  their  responsibilities  as  officers  of  the 
Authority. 

The  report  which  follows  includes  several  broad  topics  some  of  which,  for  purposes 
of  convenient  reference,  are  further  divided  into  several  sub-topics. 

In  broad  outline,  the  topics  treated  are: — 

A  brief  narrative  summary  of  the  results  of  financial  operations  for  the  year 
1950.  . 

A  report  of  progress  on  the  state  of  execution  of  the  several  current  legisla- 
tive mandates  and  administrative  policies  designed  to  improve  the  service. 

An  analysis  of  future  prospects  in  the  light  of  past  experience. 

Present  law  governing  the  Authority. 

Recommendations  for  legislation  deemed  to  be  desirable  in  the  public  interest. 

Also  included  in  the  report  is  an  appendix  containing  such  financial  statements  and 
other  financial  and  statistical  data  as  will  in  brief  form  set  forth  a  complete  picture  of  the 
operations  of  the  Authority  for  the  year  1950. 
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Summary  of  1950  Operations 


THE  results  of  operations  for  1950  can 
be  conveniently  summarized  under  four 
headings. 

1.  The  general  picture. 

2.  Operating  expenses. 

3.  Fixed  charges. 

4.  Improvements  in  operating  factors. 

The  General  Picture 

The  calendar  year  1950  was  by  far  the 
most  successful  year  in  the  operations  of 
the  road  since  the  establishment  of  the 
Authority  in  1947.  Revenues  increased 
and  the  cost  of  service  was  lowered.  The 
assessable  deficit  was  reduced  to  a  very 
small  fraction  of  those  which  were  sus- 
tained for  the  calendar  years  1948  and  1949. 

Revenue  from  transportation,  the  main 
source  of  the  Authority's  income,  amounted 
to  $41,316,003.47  for  the  year  1950  as  com- 
pared to  $36,318,428.17  for  the  year  1949, 
an  increase  of  $4,997,575.30  or  13.76  per 
cent.,  due  to  the  fare  changes  of  August  6, 
1949,  and  of  January  28,  1950.  The  other 
income  of  the  Authority  (derived  princi- 
pally from  concessions)  increased  by 
$171,245.43  from  $1,080,661.08  in  1949  to 
$1,251,906.51  in  1950. 

The  Authority's  total  cost  of  service, 
which  by  law  includes  fixed  charges,  in  1950 
was  $43,242,531.98  as  compared  to  $45,453,- 
675.00  in  1949,  a  reduction  of  $2,211,143.02. 

For  the  calendar  year  1950,  the  Authority 


had  an  operating  profit  of  $4,282,204.35 
before  fixed  charges  which  amounted  to 
$4,956,826.35,  leaving  a  deficit  of  $674,622.00. 

Moreover,  after  net  profit  and  loss  items, 
the  assessable  deficit  for  the  calendar  year 
1950  was  only  $539,820.43  as  compared  to 
an  assessable  deficit  of  $8,250,886.82  in  1949, 
and  $8,900,854.77  in  1948. 

The  decrease  in  the  deficit  in  1950  as  com- 
pared to  the  prior  two  years  was  brought 
about  by  the  following  three  factors: — 

(a)  By  the  enactment  of  legislation 
recommended  by  Governor  Dever 
early  in  1949  and  by  the  passage  of 
Chapter  572  of  the  Acts  of  that  year 
which  reduced  the  fixed  charges  and 
the  depreciation  charge. 

(b)  The  continuation  of  basic  operating 
economies  started  in  1949. 

(c)  Increased  passenger  revenues  from 
fare  revisions. 

Operating  Expenses 

Total  operating  expenses  in  1950  were 
$38,285,705.63  as  compared  to  $38,485,560.05 
in  1949,  a  reduction  of  $199,854.42,  despite 
the  fact  that  the  Authority  was  obliged 
to  pay  substantial  increases  in  wages  as  a 
result  of  the  arbitration  award  made  in 
1949. 

The  following  table  compares  operating 
expenses  in  1950  with  those  of  the  previous 
year. 
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1950  1949  Decrease 

Wages                                             $27,908,269.41  $26,853,565.08  $1,054,704.33* 

Materials  and  Other  Items                  4,185,872.72  4,500,472.01  314,599.29 

Injuries  and  Damages                         1,489,118.18  1,430,568.16  58,550.02* 

Depreciation                                        1,200,000.00  2,095,019.77  895,019.77 

Fuel                                                   2,119,081.68  2,275,775.39  156,693.71 

M.T.A.  Retirement  Fund                       1,383,363.64  1,330,159.64  53,204.00* 


Total    $38,285,705.63  $38,485,560.05  $  199,854.42 


Increase* 


Of  particular  interest  in  the  above  table 
is  the  fact  that  notwithstanding  wage  rate 
increases  resulting  from  arbitrations  or 
from  collective  bargaining  agreements 
amounting  to  $1,621,000.00  for  the  year 
1950,  the  actual  payroll  increases  for  the 
same  year  amounted  to  $1,054,704.33.  The 
resulting  saving  of  more  than  a  half  mil- 
lion dollars  was  accomplished  by  a  policy, 
wherever  possible,  of  not  filling  vacancies 
caused  by  deaths,  or  retirements  from  the 
service.  The  average  number  of  employees 
on  the  weekly  payroll  during  1950  was  8,218 
as  compared  to  8,452  in  1949,  a  reduction 
of  234,  or  2.77  per  cent. 

Another  outstandingly  significant  item 
in  the  above  table  relates  to  the  charge  for 
depreciation,  which  showed  a  reduction  of 
$895,019.77  in  1950,  as  compared  to  1949. 

This  reduction  was  the  result  of  the 
amendment  to  Section  11  of  Chapter  544 
of  the  Acts  of  1947  made  by  Section  4  of 
Chapter  572  of  the  Acts  of  1949,  wherein 
it  was  provided  that  the  cost  of  the  serv- 
ice, subsequent  to  August  2,  1949,  should 
not  include  "any  allowances  for  deprecia- 
tion of  passenger-carrying  rolling  stock 
of  the  Authority  or  for  obsolescence  and 
losses  in  respect  to  such  rolling  stock." 


However,  this  benefit  was  lessened  in 
1950  by  the  requirement  of  paying  interest 
and  amortization  ($324,659.79)  on  bonds 
issued  to  purchase  passenger-carrying 
vehicles  and  will  be  further  lessened  as 
more  equipment  is  purchased. 

Fixed  Charges 

Reference  has  already  been  made  in  this 
report  to  the  fixed  charges  and  miscel- 
laneous items  of  the  Authority,  which  in 
1950  amounted  to  $4,956,826.35.  These  fixed 
charges  offset  the  surplus  of  revenues  over 
operating  expenses  ($4,282,204.35)  and 
brought  about  the  assessable  deficit  for 
1950.  They  are  divided  as  follows: 


Interest  on  funded  debt   $3,041,603.51 

Payments  to  Boston  Metropolitan 

District  on  account  of  funded 

debt    1,272,000.00 

Cambridge  subway  rental   394,626.66 

Taxes    200,828.35 

Rent  for  leased  roads   41,611.62 

Miscellaneous  items    6,156.21 


Total    $4,956,826.35 


It  will  be  observed  that  87  per  cent,  of 
the  above  summarized  fixed  charges  was 
made  up  of  the  payment  of  principal  and 
interest  obligations.    Under  existing  law 
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authorizing  the  undertaking  of  four  addi- 
tional major  subway  and  rapid  transit 
projects  a  sharp  increase  in  such  fixed 
charges  will  inevitably  result — unless  cer- 
tain recommended  changes  in  the  law  are 
adopted,  a  matter  which  will  be  discussed 
at  length  later  in  this  report. 

Improvements  in 

Operating  Factors 

While  savings  were  made  in  the  cost  of 
service,  the  Trustees  wish  to  point  out  that 
in  1950  there  also  was  a  notable  reduction 
in  the  number  of  serious  accidents,  surface 
line  delays  and  of  complaints  registered 
against  employees. 


The  following  table  compares  various 
significant  operating  factors,  summarized 
in  statistical  form,  for  1950  and  for  the 
preceding  five  years,  1945  to  1949  inclusive. 

Average, 
5  years 
1950  1945-1949 

Collisions  between  M.T.A. 
vehicles  and  other  vehicles, 
per  million  miles    127.32  137.46 

Collisions  between  trolley 
cars, 

per  million  miles    1.53  3.06 

Derailments, 

per  million  miles    1.25  2.44 

Surface  lines  delays, 

20  minutes  or  longer    96  282 

Complaints  against  employees, 

per  million  passengers   1.27  1.54 


Progress  of  Projects  and  Policies 
to  Improve  Service 


As  noted  above,  authorization  has  been 
-  granted  to  the  Authority  to  undertake 
four  new  major  subway  and  rapid  transit 
projects.  Expansion  of  free  parking  facili- 
ties for  M.T.A.  patrons  has  also  been 
authorized.  In  addition,  the  Trustees  have 
adopted  certain  policies  to  better  serve  the 
travelling  public. 

Rapid  Transit  Construction 

With  regard  to  the  status  of  the  subway 
construction  projects  authorized  by  Chap- 
ter 649  of  the  Acts  of  1949,  at  a  cost  of 
$66,500,000,  much  of  the  engineering  work 


has  been  done.  Complete  preliminary  de- 
signs and  plans  have  been  finished  for  the 
addition  to  the  Tremont  street  subway, 
from  Park  street  to  Scollay  square,  author- 
ized under  Section  2,  and  at  the  present 
time  detailed  construction  plans  are  being 
prepared.  The  preliminary  plans  and 
estimates  of  cost  indicated  that  this  project 
could  be  constructed  for  the  amount  au- 
thorized in  the  Act,  namely,  $11,500,000. 
Expectations  are  that  the  detailed  con- 
struction plans  and  specifications  required 
for  actual  construction  will  be  completed 
this  summer. 
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The  Legislature  authorized,  under  Sec- 
tion 3,  3a  and  3b,  the  construction  of  the 
subway  from  Haymarket  square  to  Sulli- 
van square,  at  a  cost  not  to  exceed  24  mil- 
lion dollars  and  a  subway  from  Boylston 
street  to  Forest  Hills  at  a  cost  not  to  exceed 
31  million  dollars. 

Preliminary  designs,  plans  and  estimates 
of  the  cost  of  the  Haymarket  square  to  Sul- 
livan square  subway  have  been  completed 
and  the  engineers  estimate  the  cost  of  this 
work  at  $28,133,700.00. 

Similarly,  plans  and  estimates  of  the  cost 
of  the  construction  of  the  subway  from 
Boylston  street  to  Forest  Hills  are  now 
being  prepared.  This  preliminary  work 
should  be  completed  within  a  few  months 
and  reliable  information  will  then  be  avail- 
able regarding  the  cost  of  this  project. 

It  is  to  be  observed  that  the  Authority's 
right  to  proceed  with  these  projects  is  con- 
ditional upon  the  certification  by  the  Mas- 
sachusetts Department  of  Public  Utilities 
as  to  the  adequacy  of  the  funds  authorized 
by  the  Legislature. 

The  East  Boston  tunnel  extension  is 
progressing,  although  the  work  has  been 
delayed  on  account  of  difficulty  in  obtain- 
ing materials  and  because  of  delays  en- 
countered in  obtaining  properties  for  the 
right  of  way.  Land  takings  were  made  and 
26  houses  were  moved  to  new  locations,  a 
work  which  was  done  by  the  Authority 
after  the  functions  of  the  former  Transit 
Department  of  the  City  of  Boston  had  been 
transferred  to  the  Authority.  A  large 
part  of  all  track  work,  overhead  line  con- 
struction and  signal  construction  has  been 
completed.    The  Airport  station  is  com- 


pleted, and  considerable  progress  has  been 
made  in  the  construction  of  the  Day  square 
and  Orient  Heights  stations.  Construction 
has  been  started  on  all  other  parts  of  the 
work  and  it  is  hoped  that  no  unreasonable 
delay  may  be  encountered  in  obtaining 
critical  materials  required  for  the  comple- 
tion of  all  facilities.  The  additional  cars 
required  for  the  operation  of  this  extension 
have  been  ordered  and  their  delivery  is 
expected  prior  to  the  completion  of  con- 
struction. 

Increase  in 

Parking  Facilities 

Proceeding  under  the  mandatory  pro- 
visions of  Chapter  798  of  the  Acts  of  1949, 
the  Authority  has  provided  additional  free 
parking  spaces  for  M.T.A.  riders  and  fol- 
lowing is  a  summary  of  progress  in  that 
direction : — 

Day  Square  Station — An  area  for  450 
automobiles  is  planned  in  connection  with 
the  completion  of  the  East  Boston  tunnel 
extension  to  be  opened  next  fall. 

Orient  Heights  Station — In  connection 
with  the  above  extension,  an  area  for  350 
automobiles  is  likewise  planned. 

Asticou  Road,  near  Forest  Hills  Station 

— By  right  of  eminent  domain,  the  M.T.A. 
has  taken  54,602  square  feet  of  land  to 
park  131  automobiles.  This  area  will  be 
opened  to  the  public  next  spring. 

Butler  Street  Station— The  M.T.A.  has 

taken  by  right  of  eminent  domain  16,115 
square  feet  of  land  which  accommodates 
60  automobiles  and  this  area  is  in  successful 
operation. 


[9] 


Purchase  of  land  at  this  location  for  the 
parking  of  177  additional  automobiles  has 
been  authorized. 

Cambridge  Street,  near  Lechmere  Sta- 
tion— By  demolishing  a  building,  this  area 
has  been  enlarged  by  4,750  square  feet, 
thus  providing  parking  spaces  for  33  addi- 
tional automobiles,  making  the  total  ca- 
pacity of  this  area  358  automobiles. 

Broadway,  Everett,  near  Everett  Sta- 
tion— Land  of  an  area  of  33,000  square  feet, 
owned  by  the  Authority  at  this  location, 
will  soon  be  used  exclusively  for  the  free 
parking  of  100  automobiles. 

Massachusetts  Avenue,  Arlington — The 

Authority  is  now  making  plans  for  the 
development  as  a  parking  area  of  land 
which  it  owns  on  the  northerly  side  of 
Massachusetts  avenue,  Arlington,  adja- 
cent to  the  carhouse  property.  At  present, 
there  is  some  parking  on  an  unused  piece 
of  this  land.  By  means  of  fencing  and 
grading,  the  Authority  is  considering  the 
establishment  of  this  entire  area,  consisting 
of  52,000  square  feet,  as  a  parking  lot, 
which  would  accommodate  150  automobiles. 

In  addition  to  the  convenience  to  the 
travelling  public  and  the  alleviation  of 
downtown  traffic  problems,  these  park- 
ing facilities  will  tend  to  encourage  the 
daily  patronage  of  the  M.T.A.  facilities. 


No.  Type 

476    Rapid  Transit  Cars   

271  Surface  Cars — new  style 

598    Surface  Cars — other  

608  Buses   

340    Trackless  Trolleys   


Passenge  r-  Ca  rrying 
Vehicles 

To  furnish  adequate  transportation  serv- 
ice many  passenger-carrying  vehicles  are 
required  and  their  cost  is  substantial. 

The  table  below  shows  the  number,  book 
value,  age  span  and  average  age  of  the 
equipment  now  owned  by  the  Authority. 

The  Authority  now  has  on  order  50  new 
style  cars,  40  East  Boston  tunnel  cars,  90 
trackless  trolleys  and  35  motor  buses.  There 
have  recently  been  delivered  65  motor 
buses.  The  cost  of  the  equipment  on  order 
and  of  the  motor  buses  recently  delivered 
is  approximately  $7,230,000.00. 

As  of  December  31,  1950,  the  Authority 
had  outstanding  $3,011,000  in  bonds  issued 
for  the  purpose  of  acquiring  passenger- 
carrying  equipment  and  commitments  for 
vehicles  on  order  sufficient  to  exhaust  the 
authorized  limit  of  $10,000,000  which  can 
be  used  under  existing  law. 

To  furnish  additional  and  replacement 
equipment  necessary  to  serve  adequately 
the  passengers  of  the  Authority,  the  Trus- 
tees have  filed  with  the  Legislature  a  peti- 
tion for  an  Act  authorizing  an  increase 
from  $10,000,000  to  $15,000,000  of  the  prin- 
cipal amount  of  bonds  which  the  Authority 
may  have  outstanding  on  account  of  acquir- 
ing passenger-carrying  vehicles. 


Book  Age  Average 

Value  Span  Age 

$  8,788,600  23-40  years  29  years 

6,247,000  4-13  years  5  years 

6,945,000  22-40  years  28  years 

7,190,000  0-14  years  6  years 

4,776,600  0-14  years  6  years 


2,293    Total  (as  of  December  31,  1950)    |33,947,200 
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Change  in  Method 

of  Fare  Collection 

The  fare  revision  effective  January  28, 
1950,  rendered  inoperative  the  automatic 
fare  collection  equipment  at  rapid  transit 
stations  because  this  equipment  can  take 
only  one  coin  to  release  the  passimeter  arm. 
Efforts  to  develop  or  obtain  equipment  that 
would  accept  three  five-cent  pieces  or  a 
ten-cent  piece  and  a  five-cent  piece  and 
release  the  passimeter  arm  have  been  un- 
successful. In  order  to  utilize  again  the 
extensive  fare  collection  equipment  for- 


merly used  at  rapid  transit  stations,  the 
Authority  is  making  plans  to  use  tokens,  a 
method  of  fare  collection  now  in  effect 
in  many  other  large  cities.  Changing  the 
fare  box  equipment  at  rapid  transit  sta- 
tions and  in  surface  vehicles  to  take  the 
token  will  require  some  months.  The  token 
method  of  fare  collection  will  not  go  into 
effect  until  after  the  summer  months. 

The  token  method  of  fare  collection  on 
the  M.T.A.  will  be  economical  and  efficient 
and  will  result  in  operating  economies  of 
approximately  $200,000  yearly. 


Prospects  for  the  Future 


WHILE  the  results  of  operations  in 
1950  were  very  gratifying  and  note- 
worthy progress  was  made  during  that 
year  in  building  up  an  expanded  and  im- 
proved system  to  serve  the  public  necessity 
and  convenience,  the  experience  of  1950  and 
other  recent  years  establishes  that  the 
Authority  is  confronted  during  the  fore- 
seeable future  with  a  financial  problem  of 
the  first  magnitude.  This  problem  is  by 
no  means  peculiar  to  the  M.T.A.  It  derives 
from  progressive  trends  which  apply  with 
at  least  equal  force  and  effect  to  every 
comparable  transit  system  serving  an  area 
like  that  of  metropolitan  Boston. 

Rising  Costs  of  Operation 

The  costs  of  operation  cannot  escape  the 
impact  of  this  inflationary  period  and 
therefore  of  necessity  must  rise.  And,  to 
these  increased  costs  must  be  added  the 
increased  labor  costs  amounting  to  at  least 


$2,500,000  resulting  from  the  recent  wage 
award  made  by  the  Board  of  Arbitration. 
A  further  additional  labor  cost  will  prob- 
ably result  from  the  operation  of  the  escala- 
tor clause  which  ties  the  wage  scale  to  the 
index  of  cost  of  living,  also  provided  for 
in  the  said  award. 

Rising  Fixed  Charges 

Last  year,  as  noted  above,  the  fixed 
charges  included  in  the  cost  of  service 
totalled  $4,956,826.35.  Under  existing  law 
the  Authority  will  be  burdened  on  an  an- 
nual basis  with  the  following  additional 
charges : — 

Interest  and  amortization  charge  on 

bonds  for  new  rolling  stock          $  417,000. 

Social  Security  tax  resulting  from 

Federal  legislation    440,000. 

East    Boston    tunnel  extension, 

operation    131,000. 

East  Boston  tunnel  extension,  fixed 

charges    372,000. 

Total    $1,360,000. 
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In  the  future,  the  Authority  will  be  called 
upon  to  pay  still  higher  fixed  charges  for 
interest  on  bonds  for  subways  already 
authorized  by  the  Legislature  at  a  cost  of 
$66,500,000.00— amounting  to  $1,240,000.00. 

Other  presently  unknown  expenses  will 
arise  because  of  increased  costs  of  supplies 
and  materials  due  to  the  inflationary  trends 
and  unknown  national  defense  costs. 

Decline  in  Passenger  Riding 

A  comparison  of  the  operations  of  the 
Authority  for  the  year  1948  and  the  year 
1950  shows  that  passenger  riding  has 
decreased  19  per  cent,  in  those  two  years. 
Computations  show  that  nine  per  cent,  of 
this  is  accounted  for  by  the  impact  of  two 
fare  increases,  one  in  August  1949  and  the 
other  in  January  1950.  The  remaining  10 
per  cent,  is  accounted  for  by  the  effect  of 
the  automobile  and  other  economic  condi- 
tions affecting  the  transit  industry. 

In  those  two  years  passenger  riding 
decreased  from  381  million  passengers  in 
1948  to  307  million  in  1950.  (In  the  peak 
year  of  1946  there  were  433,094,952  revenue 
passengers.)  Moreover,  this  is  a  continu- 
ing trend.  A  comparison  of  the  first  quar- 
ter of  1951  with  the  same  period  in  1950 


shows  that  passenger  riding  is  decreasing 
at  the  approximate  rate  of  eight  per  cent. 
If  this  sharp  decline  in  riding  is  maintained 
throughout  1951  it  will  result  in  a  total 
annual  loss  of  25  million  passengers.  At 
present  fare  rates  this  would  reduce  the 
annual  revenue  by  about  $3,300,000.00. 

The  situation  of  the  Metropolitan  Transit 
Authority  is  by  no  means  unique.  The 
transit  system  operating  in  New  York  City 
is  owned  by  the  City  of  New  York  and  its 
accounting  procedures  are  basically  the 
same  as  those  prescribed  for  the  M.T.A. 
Thus,  a  very  close  comparison  is  possible. 
Since  its  fiscal  year  runs  from  July  1  to 
June  30  of  the  following  calendar  year, 
we  have  the  benefit  of  a  very  recent  report 
— that  for  fiscal  1950.  It  reveals  that  al- 
though the  operating  revenue  of  the  New 
York  transit  system  is  five  times  that  of 
the  M.T.A.  it  failed  to  meet  operating 
expenses  by  $1,206,043.00  against  the  Au- 
thority's operating  profit  of  $4,282,204.00. 

Since  its  fixed  charges  on  transit  debt 
totalled  $63,182,730.00  (against  the  Author- 
ity's $4,956,826.00)  the  New  York  City 
transit  system  passed  on  to  be  absorbed 
out  of  the  city's  tax  revenues  a  deficit  of 
$64,388,773.00  (against  the  M.T.A.  assess- 
able deficit  of  $539,820.00). 


Present  Law  Governing  the  Authority 


SECTION  11  of  Chapter  544,  Acts  of 
1947,  provides  in  part  as  follows:  "the 
trustees . . .  shall  from  time  to  time  fix  such 
rates  of  fare  and  charges  for  service  fur- 
nished or  operated  as  in  their  judgment 
are  best  adapted  to  insure  sufficient  income 


to  meet  the  cost  of  the  service." 

In  the  face  of  mounting  costs  and  de- 
creased riding,  the  Trustees  are  mindful 
of  the  legislative  mandate  imposed  by 
above  quoted  statute.  This  statute  charges 
the  Trustees  with  a  twofold  obligation:  to 
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determine  the  services  to  be  furnished  or 
operated  and  to  fix  the  rates  of  fare  and 
charges  for  that  service. 

The  Trustees  believe  that  the  continu- 
ance of  adequate  transportation  facilities 
is  imperative  to  the  well-being  of  the  com- 
munities comprising  the  Metropolitan  Dis- 
trict and  should  not  be  curtailed  unless 
compelling  circumstances  require  it. 

The  Trustees  also  believe  that  it  is  essen- 
tial to  the  fulfillment  of  the  purposes  of 
mass  transportation  to  keep  the  fare  struc- 
ture at  a  level  that  will  maintain  the 
volume  of  daily  use  of  the  Authority's 
facilities,  and  that  any  revision  of  fare 
structure  must  be  carefully  considered  with 
respect  to  its  adverse  impact  on  the  use- 
fulness of  the  system. 


The  probable  loss  of  riding  resulting 
from  fare  revision  should  be  exhaustively 
studied.  The  law  of  diminishing  returns 
has  demonstrated  that  it  is  not  always  true 
that  the  higher  the  fare  the  greater  the 
revenue.  It  is  the  judgment  of  the  Trustees 
that  the  law  of  diminishing  returns  has 
begun  to  operate  in  the  matter  of  rates  of 
fare  which  can  be  charged  for  services 
furnished  by  the  Authority.  Their  experi- 
ence during  the  past  year  has  shown  that 
great  caution  should  be  exercised  in  the 
matter  of  fare  revisions  lest  they  defeat 
the  primary  purpose  for  which  the  Metro- 
politan Transit  Authority  was  established. 

In  view  of  the  foregoing  it  is  the  judg- 
ment of  the  Trustees  that  it  is  inadvisable 
to  increase  fares. 


Necessity  for  Changes  in  the  Law 
Governing  the  Authority 


THE  proper  approach  to  the  solution  of 
this  financial  problem  rests  with  the 
enactment  of  legislation  which  will  relieve 
the  Authority  from  the  present  burdens  of 
paying  fixed  charges  as  part  of  the  cost  of 
service.  Legislation  should  be  enacted 
which  would  exclude  these  charges  from 
the  cost  of  service. 

From  their  experience  of  the  operations 
during  1950,  which  show  constantly  increas- 
ing costs,  the  Trustees  know  that  the  total 
cost  of  service,  which  includes  the  fixed 


charges,  is  far  too  great  to  be  supported 
by  revenues  derived  from  the  present  fare 
structure.  Their  experience  also  has  shown 
that  no  reasonable  fare  structure  will  in- 
sure sufficient  income  to  pay  all  the  fixed 
charges  and  all  the  costs  of  operations 
and  still  fully  satisfy  the  requirements  of 
adequate  mass  transportation.  The  trus- 
tees believe,  and  therefore  recommend,  that 
legislation  be  enacted  which  will  eliminate 
the  payment  of  fixed  charges  from  the  cost 
of  service. 
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They  make  this  recommendation  on  the 
basis  of  two  facts: 

(a)  From  the  time  of  the  first  public 
control  Act  in  1918,  to  the  most  re- 
cent enactments,  the  purpose  of  the 
General  Court  has  been  to  assure  the 
public  of  the  continued  existence  of 
a  system  which  will  furnish  efficient 
and  adequate  transportation. 


(b)  The  Legislature  consistently  has 
recognized  that  the  entire  com- 
munity, as  well  as  the  riding  public, 
is  benefited  by  an  efficient  and  ade- 
quate transportation  system  and, 
from  time  to  time,  has  made  pro- 
vision for  the  payment  of  part  of 
the  cost  of  operation  from  sources 
other  than  passenger  fares. 


Respectfully  submitted. 


BOARD  OF  PUBLIC  TRUSTEES 
METROPOLITAN  TRANSIT  AUTHORITY 


April  27,  1951 
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FINANCIAL  STATEMENTS 


» 
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METROPOLITAN  TRI  SI 

BALANCE  SHEET -l)E 


ASSETS 

Fixed  Assets  (Note  A)  : 

Road  and  equipment    $113,356,435.25 

Miscellaneous  physical  property   171,568.14 

Improvements  to  leased  roads    237,825.93 

113,765,829.32 

Less — Reserve  for  depreciation  of  property  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or  abandoned 

(Note  B)    47,948,432.87 

65,817,396.45 


Subways,  tunnels  and  other  facilities 

Acquired  from  the  City  of  Boston  as  of  August  3,  1949  in  accord- 
ance with  Chapter  544  of  the  Acts  of  1947  as  amended  by 

Chapter  572  of  the  Acts  of  1949    40,225,550.43 

Constructed  by  Metropolitan  Transit  Authority  since  August 

2,  1949    6,722,436.28 

46,947,986.71 

Less — Amortization  through  debt  retirement  reimbursed  to  the 
Authority  (Paragraph  (L)  of  Section  8A  of  Chapter  544, 

Acts  of  1947  as  amended)  (Note  C)    638,259.27 

46,309,727.44 

Total  fixed  assets,  less  reserve  and  amortization    112,127,123.89 

Current  Assets: 

Cash  in  banks  and  on  hand    5,618,340.90 

United  States  treasury  certificates    2,000,000.00 

Special  deposits    207,039.83 

Commonwealth  of  Massachusetts — Amounts  receivable  under  Chapter 
544,  Acts  of  1947  as  amended,  for  assessable  deficit — per  accom- 
panying statement  of  income  and  the  cost  of  the  service   539,820.43 

Miscellaneous  accounts  and  rents  receivable    511,829.41 

Material  and  supplies,  at  cost  less  reserve    3,774,499.81 

Other  current  assets     85,590.00 

Total  current  assets    12,737,120.38 

Other  Assets ; 

Special  deposits  available  only  for : 

Extension  of  rapid  transit  facilities  as  provided  for  by  Chapter 
692  of  the  Acts  of  1945  as  amended,  alterations  to  subways 
and  tunnels  as  provided  for  by  Chapter  520  of  the  Acts  of 
1948  and  to  the  extent  of  |144,383.78  for  establishing  olT- 
street  parking  facilities,  all  as  provided  for  under  Section  8A 

of  Chapter  544  of  the  Acts  of  1947  as  amended   1,846,230.72 

Purposes  as  specified  in  paragraph  (a)  of  said  Section  8A   72,749.05 

Addition  to  Tremont  Subway  as  provided  under  Section  6  of 

Chapter  649  of  Acts  of  1949  as  amended   824,089.64 

Claim  for  refund  of  prior  years'  federal  income  tax  (Note  D)    591,972.56 

Mortgage  notes  receivable     21,250.00 

Total  other  assets    3,356,291.97 

Deferred  Charges  and  Unadjusted  Debits: 

Prepaid  expenses    101,900.00 

Unadjusted  debits    77,049.81 

Total  deferred  charges  and  unadjusted  debits   178,949.81 

TOTAL  ASSETS   $128,399,486.05 


(See  accompanying  note  kn 
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Pf  IT  AUTHORITY 

jlilCEMBER  31,  1950 

1  LIABILITIES 

Funded  Debt  (all  held  by  Boston  Metropolitan  District) — per  accom- 


panying statement  (Note  E) : 

Bond  of  Metropolitan  Transit  Authority,  dated  August  3,  1949,  under 
authority  of  Section  7 A  of  Chapter  544  of  the  Acts  of  1947,  as 

amended  (less  $1,000,000.  included  in  current  liabilities  below)  ....  $68,918,371.89 

Rapid  transit  bond  of  Metropolitan  Transit  Authority,  dated  August 
3,  1949,  under  authority  of  Section  8A  of  Chapter  544  of  the  Acts 
of  1947,  as  amended  (less  $536,259.27  included  in  current  liabili- 
ties below)    39,146,926.89 

Bond  of  Metropolitan  Transit  Authority,  dated  November  25,  1949 
under  authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947, 

as  amended  (less  $102,000.  included  in  current  liabilities  below) ....  7,446,000.00 

Serial  bonds  of  Metropolitan  Transit  Authority  issued  for  purchase 

of  equipment  (less  $272,000.  included  in  current  liabilities  below) ..  2,739,000.00 


118,250,298.78 

P   

Current  Liabilities: 

Funded  debt  installments  payable  within  one  year    1,910,259.27 

Metropolitan  Transit  Authority  one  year  bond  dated  April  15,  1950 

(held  by  B.M.D.)    1,000,000.00 

Accounts  and  wages  payable    2,755,520.91 

Accrued  interest  and  rents  payable    514,837.57 

Provision  for  additional  prior  years'  federal  income  taxes  (Note  D)  1,812,377.44 

^                 Provision  for  injury  and  damage  claims   1,778,185.01 

"                Unredeemed  tickets    86,760.04 

Employee  withholdings  and  other  liabilities    205,481.88 


Total  current  liabilities    10,063,422.12 


Deferred  and  Unadjusted  Credits: 

Unamortized  premium  on  funded  debt    5,717.37 

Unadjusted  credits   80,047.78 


Total  deferred  and  unadjusted  credits    85,765.15 


Commitments : 
(Note  F) 

TOTAL  LIABILITIES    $128,399,486.05 


nancial  statements) 
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METRCfPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OF  FUNDED  DEBT  —  DECEMBER  31,  1950 

(All  held  by  the  Boston  Metropolitan  District  ) 


Principal 


Note 

Issue  Date 

Term 

Maturity  Date  Rate 

Amount 

A 

Apr. 

15, 

1948 

10  Years 

Apr.  15,  1958  11/2% 

$750,000.00 

B 

Dec. 

1, 

1948 

15  Years 

Dec.    1,  1963  13/4% 

1,885,000.00 

c 

Aug. 

3, 

1949 

Fixed 

Dec.    1,  2020  (see  note) 

69,918,371.89 

D 

Aug. 

3, 

1949 

Fixed 

Nov.  20,  2024  (see  note) 

39,683,186.16 

E 

Nov. 

25, 

1949 

30  Years 

Nov.  25,  1979    2  % 

7,548,000.00 

F 

Dec. 

1, 

1949 

15  Years 

Dec.    1,  1964  11/2% 

376,000.00 

G 

Apr. 

15, 

1950 

1  Year 

Apr.  15,  1951  34% 

1,000,000.00 

TOTAL  FUNDED  DEBT    $121,160,558.05 


Less— Payments  due  in  1951  in  current  liabilities   2,910,259.27  $118,250,298.78 


NOTES 

A  Equipment  serial  bonds.  Original  issue  $1,000,000.  payable  $50,000.  semi-annually  on  April  15  and 
October  15.    (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 

B  Equipment  serial  bonds.  Original  issue  $2,175,000.  payable  semi-annually  $72,000.  on  June  1  and 
$73,000.  on  December  1.  (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 

C  Original  issue  $71,418,371.89  payable  $500,000.  each  June  1  and  December  1  and  final  installment 
of  $418,371.89  on  December  1,  2020.  (Issued  under  Sec.  7A,  Chap.  544,  Acts  of  1947  as 
amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  by  the  Boston  Metropolitan 
District  on  their  contra  debt  and  refunding  issues. 

D    Rapid  Transit  bond.    Original  issue  $40,219,445.43  payable  in  75  instairments  of  $536,259.27  on 
each  November  20.   This  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and 
a  like  amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  the  same  date  in 
reduction  of  principal.    (Issued  under  Sec.  8A(c),  Chap.  544,  Acts  of  1947  as  amended.) 
The  equivalent  of  interest  on  this  bond  is  provided  for  by  the  Metropolitan  Transit  Au- 
thority Rapid  Transit  note,  dated  August  3,  1949,  wherein  the  Authority  promises 
to  pay  to  the  City  of  Boston  on  behalf  of  the  District,  and  in  its  place  and  stead, 
the  actual  interest  on  City  of  Boston  Transit  debt,  less  income  collected  on  the 
City's  transit  debt  sinking  funds. 

E  Orginal  issue  $7,650,000.  payable  $102,000.  annually  on  November  21  to  and  including  November 
21,  1979  and  one  payment  of  $4,590,000.  on  November  25,  1979.  The  $102,000.  annual  amount 
is  paid  by  the  State  to  the  Authority  each  November  20  and  a  like  amount  is  paid  by  the 
Authority  to  the  Boston  Metropolitan  District  on  each  November  21  in  reduction  of  principal. 
(Issued  under  Sec.  8A(j),  Chap.  544,  Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  equal  to  the  interest  payable  on  Boston  Metro- 
politan District  bonds  issued  to  purchase  this  bond. 

F  Equipment  serial  bonds.  Original  issue  $403,000.,  payable  semi-annually  $13,000.  on  June  1  and 
$14,000.  on  December  1.    (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 

G  Original  issue  $1,000,000.  (Issued  under  Sec.  6,  Chap.  649,  Acts  of  1949  as  amended.)  $13,333.33  is 
payable  to  the  Boston  Metropolitan  District  in  reduction  of  principal  April  15,  1951  and  a 
like  amount  will  be  paid  by  the  State  to  the  Authority  on  November  20,  1951,  the  balance  to  be 
refunded  April  15,  1951. 

A — B — F  Equipment  serial  bonds 

C        Authority  vs.  District  refinancing  August  3,  1949 
D        Subway  purchase  August  3,  1949  (City  of  Boston) 

E        East  Boston  Rapid  Transit,  Subway  Alterations  and  Off-street  parking  facili- 
ties 

G        Tremont  Subway  addition   (Park  St.  to  ScoUay  Square) 
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METROPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OF  INCOME 
AND  THE  COST  OF  THE  SERVICE 
Year  Ended  December  31, 1950 

Income : 

Revenue  from  transportation    $41,316,003.47 

Revenue  from  other  operations    1,186,787.24 

Total  operating  revenue    42,502,790.71 

Non-operating  income    65,119.27 

Total  income  

Operating  Expenses : 

Way  and  structures    4,708,865.46 

Equipment    4,515,603.59 

Power    3,526,554.55 

Conducting  transportation    19,442,158.50 

Traffic    21,708.42 

General    6,070,815.11 

Total  operating  expenses  (including  allowance 
of  $1,200,000.00  for  depreciation  of  prop- 
erty and  for  obsolescence  and  losses  in  re- 
spect to  property  sold,  destroyed  or  aban- 
doned— Note  B)   

Gain  before  other  deductions  and  other  credits 

Other  Deductions: 

Taxes  assignable  to  transportation  operations   200,828.35 

Interest  on  funded  debt  (Note  E)    3,041,603.51 

Payment  on  funded  debt— B.M.D.  (Note  E)    1,272,000.00 

Subway  and  rapid  transit  line  rental   394,626.66 

Rent  for  leased  roads    41,611.62 

Other  deductions    6,156.21 

Total  other  deductions   

Loss  before  other  credits   

Other  Credits: 

Dividend  on  compensation  insurance    100,000.00 

Adjustment  of  outstanding  ticket  liability    27,992.28 

Refund  of  sub-station  supervisory  telephone  line 

rentals    6,203.40 

Real  estate  tax  refund    605.89 

Loss  for  the  Year  (excess  of  the  cost  of  the 
service  over  income)  


$42,567,909.98 


38,285,705.63 
4,282,204.35 


4,956,826.35 
674,622.00 


134,801.57 


$539,820.43 


(See  accompanying  notes  to  financial  statements) 
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METROPOLITAN  TRANSIT  AUTHORITY 

OPERATING  EXPENSES 
Year  Ended  December  31, 1950 

Way  and  Structures: 

Superintendence    $  583,591.45 

Maintenance  of  roadway  and  track    1,590,457.60 

Removal  of  snow  and  ice   257,952.45 

Tunnels  and  subways    73,202.27 

Elevated  structures  and  foundations    67,118.48 

Bridges,  trestles  and  culverts   10,187.71 

Crossings,  fences  and  signs    19,646.83 

Signals  and  interlockers    51,482.77 

Communication  systems    13,489.80 

Miscellaneous  way  expenses    173,699.71 

Maintenance  of  electric  line  equipment    383,593.87 

Maintenance  of  buildings,  fixtures  and  grounds    876,750.47 

Depreciation  of  way  and  structures   588,000.00 

Dismantling  retired  way  and  structures   19,692.05 


Total  way  and  structures    4,708,865.46 


Equipment: 

Superintendence    197,346.80 

Maintenance  of  revenue  equipment    2,608,428.72 

Maintenance  of  service  equipment    27,125,71 

Electric  equipment  of  cars  and  trackless  trolleys   685,136.93 

Shop  equipment    76,405.40 

Shop  expenses    559,212.97 

Maintenance  of  automotive  and  miscellaneous  equipment   121,472.20 

Depreciation  of  equipment    240,000.00 

Dismantling  retired  equipment   474.86 


Total  equipment    4,515,603.59 


Power : 

Superintendence    162,351.55 

Maintenance  of  power  plants    390,325.57 

Depreciation  of  power  plants    372,000.00 

Other  power  plant  operating  expenses    2,047,343.57 

Gasoline  and  fuel  oil  for  buses    554,533.86 


Total  power    $3,526,554.55 
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METROPOLITAN  TRANSIT  AUTHORITY 

OPERATING  EXPENSES 
Year  Ended  December  31, 1950 

Continued 


Conducting  Transportation : 

Superintendence    $  2,873,311.18 

Passenger  car,  trainmen  and  bus  operators   10,948,109.21 

Miscellaneous  car  and  bus  service  employees    318,783.59 

Miscellaneous  car  and  bus  service  expenses    180,729.44 

Station  employees    1,811,615.27 

Station  expenses    438,779.06 

Car  house  and  bus  garage  employees    1,813,124.76 

Car  house  and  bus  garage  expenses    222,416.44 

Operation  of  signal  and  interlocking  apparatus    418,232.61 

Operation  of  communication  systems    21,529.00 

Other  transportation  expenses    395,527.94 

Total  conducting  transportation    19,442,158.50 


Traffic  (promotion  and  advertising)    21,708.42 


General  (administrative  and  other 
general  operating  expenses) : 

Salaries  and  expenses  of  general  officers    107,920.23 

Salaries  and  expenses  of  general  office  clerks    946,902.82 

Greneral  office  supplies  and  expenses    147,923.49 

Law  expenses    76,580.02 

Pensions,  retirement  fund,  gratuities,  health  and  accident  insurance....  1,606,080.03 

Miscellaneous  general  expenses    152,580.98 

Injuries  and  damages  and  expenses  relating  thereto    1,809,548.95 

Insurance    405,416.58 

Stationery  and  printing   164,353.51 

Store  expenses    472,715.99 

Service  garage  expenses  and  supplies   180,792.51 


Total  general    6,070,815.11 


Total  operating  expenses   $38,285,705.63 
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METROPOLITAN  TRANSIT  AUTHORITY 


NOTES  TO  FINANCIAL  STATEMENTS 

Note  A  —  Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August  29,  1947 
are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company  as  shown  on  its 
books  as  of  that  date.  Additions  subsequent  to  August  29,  1947,  including  the  subways, 
tunnels  and  other  facilities  purchased  from  City  of  Boston  August  3,  1949,  are  carried  at 
cost  to  the  Authority,  the  cost  of  subways,  tunnels  and  facilities  purchased  from  the  City 
of  Boston  being  measured  by  the  amount  of  the  bond  issued  therefor. 

Note  B  —  Reserve  for  Depreciation 

In  accordance  with  the  provisions  of  Section  11  of  Chapter  544  of  the  Acts  of  1947  as 
amended  by  Section  4  of  Chapter  572  of  the  Acts  of  1949,  no  allowance  for  depreciation 
of  passenger-carrying  rolling  stock  of  the  Authority  or  for  obsolescence  and  losses  in  respect 
to  such  rolling  stock  after  August  2,  1949,  is  reflected  in  the  accompanying  financial  state- 
ments of  the  Authority. 

On  the  other  hand,  as  provided  by  that  section  (Section  11  of  Chapter  544),  cost  of 
the  service,  as  reflected  in  the  Statement  of  Income  and  the  Cost  of  the  Service,  includes 
(1),  all  sums  paid  to  the  Boston  Metropolitan  District  for  the  year  ended  December  31,  1950 
in  reduction  or  payment  of  the  principal  amount  of  bonds  issued  by  the  Authority  under  either 
Section  7A  or  Section  22,  as  well  as  (2)  such  allowance  for  depreciation  of  property  and  for 
obsolescence  and  losses  in  respect  to  property  sold,  destroyed  or  abandoned  as  is  contemplated 
by  said  Section  11. 

The  aggregate  of  charges  to  cost  of  the  service  for  the  year  ended  December  31,  1950, 
with  respect  to  the  above-mentioned  sums  paid  on  principal  of  bonds  and  with  respect  to 
depreciation,  is  less  than  the  amount  of  depreciation  that  under  conventional  accounting 
procedure  and  under  practices  of  the  Authority,  prior  to  August  3,  1949,  would  have  been 
charged  to  the  cost  of  the  service. 

The  Reserve  for  Depreciation  of  Property,  and  for  Obsolescence  and  Losses  in  respect  to 
Property  Sold,  Destroyed  or  Abandoned,  includes  the  aggregate  of  all  debt  retirement  sums 
paid  after  August  2,  1949  under  the  provisions  mentioned  above,  as  well  as  allowance  for 
depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed 
or  abandoned,  except  with  respect  to  passenger-carrying  rolling  stock  after  August  2,  1949. 
The  balance  ($47,948,432.87)  of  this  account  at  December  31,  1950  is  less  than  recent  surveys 
have  indicated  may  be  required  to  cover  normal  depreciation  and  obsolescence  that  has  accrued 
on  the  properties. 

Note  C  —  Amortization  of  Tunnels,  Subways  and  Other  Facilities 

The  credits  arising  from  the  reimbursement  to  the  Authority  by  the  Commonwealth 
of  Massachusetts  for  the  principal  payments  made  on  bonds  issued  under  paragraphs  (c)  and 
(j)  of  Section  8 A  of  Chapter  544  of  the  Acts  of  1947,  as  amended  (discussed  in  Note  E) 
are  considered  to  provide  for  amortization  of  Tunnels,  Subways  and  Other  Facilities,  and 
consequently  no  provision  for  depreciation  thereof  is  included  in  the  allowance  made  by  the 
Trustees  in  the  year  1950  for  depreciation  of  property  and  for  obsolescence  and  losses  in 
respect  to  property  sold,  destroyed  or  abandoned.  Such  credits  amounted  to  $638,259.27  for 
the  year  ended  December  31,  1950. 
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Note  D  —  Federal  Income  Taxes 

The  federal  income  tax  liability  of  Boston  Elevated  Railway  Company  for  the  period 
from  January  1,  1939  to  August  29,  1947  (assumed  by  the  Authority  under  Chapter  544,  Acts 
of  1947)  has  not  been  finally  determined. 

The  Bureau  of  Internal  Revenue  has  proposed  adjustments  for  the  calendar  years  1939 
to  1943,  inclusive,  which  would  result  in  additional  taxes  and  interest,  accrued  to  December 
31,  1950,  of  approximately  $4,040,600.00.  The  Authority  is  contesting  these  proposed  addi- 
tional assessments.  The  cases  were  tried  before  the  United  States  Tax  Court  in  November, 
1949,  and  are  now  awaiting  decision. 

The  Bureau  of  Internal  Revenue  has  also  proposed  an  assessment  against  the  Authority, 
as  transferee,  with  respect  to  federal  income  tax  liability  of  Boston  Elevated  Railway  Company 
for  the  period  January  1,  1947  to  August  29,  1947,  in  the  sum  of  $3,551,473.00,  which  is 
asserted  to  be  the  tax  upon  ordinary  income  which  was  assumed  by  the  Authority,  as  distin- 
guished from  the  tax  upon  capital  gain  which  was  not  so  assumed.  This  proposed  additional 
assessment  is  being  contested  by  the  Authority  in  proceedings  now  pending  before  the  United 
States  Tax  Court. 

While  it  is  impossible  accurately  to  forecast  the  amount  at  which  the  federal  income 
taxes  of  the  Company  assumed  by  the  Authority  will  be  finally  determined,  it  is  believed  that 
the  provision  of  $1,812,377.44  shown  in  the  accompanying  balance  sheet  is  adequate  to  cover 
this  liability. 

Claims  have  heretofore  been  filed  for  the  refund  of  federal  income  taxes  paid  by  the 
Company  for  the  year  1944  in  the  amount  of  $591,972.56  (excluding  interest),  as  a  result  of 
the  carry-back  of  losses  incurred  in  1945  and  1946.  The  Authority  will  be  entitled  to  all 
amounts  received  upon  these  claims.  The  government  has  proposed  to  allow  this  refund  only 
in  the  amount  of  $300,674.38  (excluding  interest).  Notwithstanding  the  Bureau's  present 
position,  it  is  believed  that  the  refund  will  be  ultimately  allowed  in  approximately  the  amount 
claimed  and  appearing  in  the  accompanying  balance  sheet. 

Note  E  —  Funded  Debt 

Section  7  of  Chapter  544  of  the  Acts  of  1947,  as  amended,  provided  that  bonds  of  the 
Authority  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the  Authority 
should  be  cancelled  at  their  respective  maturity  dates  or  prior  thereto,  to  the  extent  that 
bonds  of  the  Boston  Metropolitan  District  issued  to  provide  funds  for  the  purchase  thereof 
had  been  retired  or  their  retirement  provided  for,  through  interest  payments  made  by  the 
Company  or  by  the  Authority  in  excess  of  the  amounts  required  to  pay  the  interest  on  the 
District's  bonds.  At  August  3,  1949,  $26,513,545.11  of  such  bonds  of  the  District  had  been 
retired,  or  their  retirement  provided  for. 

Pursuant  to  refinancing  provisions  of  Section  7A  of  Chapter  544  of  the  Acts  of  1947,  as 
amended,  bonds  of  the  Authority  (other  than  bonds  issued  under  Section  22  and  Section  8A) 
and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the  Authority,  with  an 
aggregate  principal  amount  of  $97,931,917.  were  cancelled  August  3,  1949  and  a  new  bond 
for  $71,418,371.89  issued  to  the  Boston  Metropolitan  District.  The  principal  amount  of  this 
new  bond  was  equal  to  the  difference  between  the  principal  amount  of  the  bonds  cancelled  and 
the  $26,513,545.11  referred  to  in  the  preceding  paragraph.  The  new  bond  is  payable  in  142 
installments  of  $500,000.  each,  on  December  1  and  June  1.  The  first  installment  was  paid  on 
December  1,  1949,  and  the  final  installment,  $418,371.89,  is  payable  on  December  1,  2020 
(see  notes  to  Statement  of  Funded  Debt  attached).  Interest  is  payable  on  the  new  bond  in 
amounts  equal  to  the  interest  on  bonds  of  the  Boston  Metropolitan  District  which  may  be 
outstanding  from  time  to  time,  and  the  accrued  interest  on  funded  debt  as  shown  on  the 
balance  sheet  reflects  the  accrued  unpaid  liability  for  interest  on  this  bond  at  December  31, 
1950. 
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Note  E  —  Funded  Debt  (Continued) 

Payments  in  reduction  of  the  principal  of  the  new  bond  of  the  Authority  issued  under 
said  Section  7A  ($1,000,000.)  and  in  payment  of  bonds  of  the  Authority  issued  under  Section 
22  of  said  Chapter  544  ($272,000.)  were  included  in  the  cost  of  the  service  for  the  year  ended 
December  31,  1950  as  provided  in  Section  11  of  said  Chapter  544. 

On  August  3,  1949,  the  Authority  acquired  the  subways  and  other  transit  properties 
of  the  City  of  Boston  under  the  provisions  of  Section  SA  inserted  in  Chapter  544  of  the  Acts 
of  1947  by  Chapter  572  of  the  Acts  of  1949.  Reference  should  be  made  to  said  Section  8A 
for  the  details  of  the  transaction  whereby  the  Authority  on  August  3,  1949  issued  to  the 
Boston  Metropolitan  District  its  bond  for  $40,219,445.43  and  its  note  (undertaking  to  make 
the  payments  required  of  the  District  on  its  note  to  the  City)  in  exchange  for  District  bonds 
payable  to  the  City  of  Boston  of  a  like  principal  amount  and  a  note  of  the  District  by  which  the 
District  undertook,  among  other  things,  to  pay  interest  on  the  City's  outstanding  transit 
indebtedness  to  the  extent  that  such  interest  exceeded  the  income  of  the  City's  sinking  funds 
available  to  pay  the  same,  which  bond  and  note  of  the  District  were  delivered  by  the  Authority 
to  the  City  to  effect  the  transfer  to  the  Authority  of  title  to  the  City's  subway  and  transit 
properties. 

In  accordance  with  the  provisions  of  paragraph  (1)  of  said  Section  8 A,  the  Common- 
wealth of  Massachusetts  is  required  to  pay  to  the  Authority  on  November  20  of  each  year 
after  1949  the  amounts  previously  certified  by  the  Trustees  of  the  Authority  as  payable  by 
the  Authority  during  such  year  in  reduction  of  the  principal  amount  of  its  bonds  issued 
under  paragraphs  (c)  and  (j)  of  said  Section  8 A  (for  subways,  tunnels  and  other  facilities). 
This  paragraph  (1)  provides  that  the  amount  certified  to  the  Treasurer  by  the  Trustees  of 
the  Authority  shall  be  assessed  on  the  cities  and  towns  constituting  the  Authority.  On 
November  20,  1950  the  Commonwealth  of  Massachusetts  paid  to  the  Authority  the  amount 
of  $638,259.27  which  had  been  certified  and  paid  by  the  Authority  during  the  year  1950. 

In  the  Statement  of  Income  and  the  Cost  of  the  Service  for  the  year  ended  December  31, 
1950,  the  caption  "Interest  on  Funded  Debt"  includes  (1)  interest  accrued  during  the  year 
on  the  Authority's  bonds  issued  under  Sections  7A  and  22  of  Chapter  544;  (2)  interest 
actually  paid  during  the  year  to  the  District  on  the  Authority's  bonds  issued  under  paragraph 
(j)  of  Section  8 A  of  Chapter  544,  and  under  Section  6  of  Chapter  649  of  the  Acts  of  1949, 
as  amended;  and  (3)  payments  actually  made  during  the  year  to  the  City  of  Boston  in 
accordance  with  the  Authority's  note  to  the  District  issued  under  paragraph  (c)  of  said 
Section  8A,  except  that  a  portion  of  the  amounts  paid  under  (2)  and  (3)  has  been  considered 
as  applicable  to  unfinished  construction  and  charged  to  the  fixed  asset  accounts.  Under  the 
policy  of  recording  the  amounts  under  (2)  and  (3)  on  the  basis  of  actual  payments  made 
rather  than  on  the  basis  of  amounts  accrued,  no  provision  is  included  in  the  balance  sheet 
at  December  31,  1950  for  the  portion  of  such  amounts  accrued  at  that  date  which  are  not 
payable  until  1951. 

Note  F  —  Commitments 

At  December  31,  1950  the  Authority  had  outstanding  firm  commitments,  totalling 
approximately  $9,700,000.,  for  other  additions  and  improvements  to  the  road  and  equipment 
properties ;  for  the  purchase  of  surface  cars,  rapid  transit  cars,  buses  and  trackless  trolleys ; 
for  the  addition  to  and  extension  of  rapid  transit  facilities  and  for  alterations  to  subways, 
tunnels  and  rapid  transit  extensions  and  facilities. 

Of  this  amount,  approximately  $9,000,000.  will  be  paid  from  special  deposits  established 
from  bond  issues  made  under  Section  8A  and  Section  22  of  Chapter  544  of  the  Acts  of  1947, 
as  amended,  and  Section  6  of  Chapter  649  of  the  Acts  of  1949,  as  amended. 
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OTHER  FINANCIAL  AND  STATISTICAL  DATA 

Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  That  Date 
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METROPOLITAN  TRANSIT  AUTHORITY 

ROAD  AND  EQUIPMENT  INVESTMENT 


Total 

Total 

Account 

Dec.  31,  1950 

Dec.  31,  1949 

Way  and  Structures 

A/c  501 

Engineering   

$  1,357,987.80 

$  1,357,987.80 

502 

8,425,732.86 

8,427,182.86 

503 

Other  land  

5,688,545.37 

5,668,189.12 

504 

Grading   

288,756.99 

292,836.82 

505 

Ballast   

562,141.76 

575,278.81 

506 

Ties  

460,449.21 

509,233.07 

tJ\J  1 

623,336.66 

805,929.06 

508 

3,685,926.36 

3,707,011.91 

510 

Track  and  roadway  labor  

3,152,664.52 

3,276,813.40 

511 

71  Q          1  A 

Sou,  <  O^.DO 

512 

948,506.79 

882,331.84 

513 

Tunnels  and  subways   

476,210.36 

473,261.98 

514 

Elevated  structures  and  foundations   

5,270,625.14 

5,274,000.49 

515 

Bridges,  trestles  and  culverts   

1,991,599.02 

2,004,899.02 

516 

Crossings,  fences  and  signs   

103,286.41 

100,815.30 

517 

Signals  and  interlockers   

1,217,133.78 

1,220,167.53 

518 

Communications  systems   

101,619.03 

96,370.33 

521 

7,007,883.98 

6,804,365.21 

523 

Shops,  car  houses  and  garages   

9,514,183.53 

9,446,854.97 

524 

Stations,  misc.  buildings  and  structures  .... 

5,316,202.10 

5,165,394.56 

525 

Wharves  and  docks   

234,582.80 

234,582.80 

57,140,847.61 

57,154,269.54 

Equipment 

A/c  530 

Pass,  cars,  buses  and  trackless  trolleys   

27,366,143.40 

26,792,788.00 

532 

Service  equipment   

754,402.94 

851,377.44 

533 

Electric  equip,  of  cars  and  trackless 

7  997  211  03 

8  421  208  96 

536 

Shop  equipment   

1,168,072.49 

1,153,527.58 

537 

Furniture,  fare  boxes  and  passimeters   

365,969.83 

327,750.49 

538 

Automotive  and  miscellaneous  equipment  .. 

1,508,129.39 

1,435,920.48 

39,159,929.08 

38,982,572.95 

Power 

A/c  539 

4,426,347.34 

4,426,347.34 

542 

Power  plant  equipment  

10,498,729.86 

10,342,355.82 

544 

Transmission  system  

1,666,452.04 

1,642,435.97 

16,591,529.24 

16,411,139.13 

464,129.32 

575,920.26 

Total  Road  and  Equipment  Investment 

$113,356,435.25 

$113,123,901.88 

Not  including  Subways,  Tunnels  and  Other  Facilities  acquired  from  City  of  Boston  on 
August  3,  1949  and  subsequent  additions  thereto. 
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METROPOLITAN  TRANSIT  AUTHORITY 


INVESTMENT  IN  ROAD  OWNED  AND  LEASED 

December  31,  1950 

Metropolitan  Transit  Authority 

Road  and  Equipment    $113,356,435.25 

Miscellaneous  Physical  Property    171,568.14 

West  Roxbury  Lines  (E.  Mass.  St.  Ry.  Co.)    237,825.93 

Subways,  Tunnels  and  Other  Facilities: 
Acquired  from  the  City  of  Boston 

as  of  August  3,  1949    40,225,550.43 

Constructed  by  M.T.A.  since  August  2,  1949  ....  6,722,436.28 

Total  Metropolitan  Transit  Authority 
Investment    $160,713,816.03 


Leased  Line 


West  Roxbury  Lines  (Part  Leased)  E.  Mass. 

St.  Ry.  Co   $665,647.44 


Total  Leased  Line    665,647.44 


Commonwealth  of  Massachusetts  Investment 

Cambridge  Subway    $8,226,759.52 


Total  Commonwealth  of  Massachusetts 

Investment    8,226,759.52 


TOTAL  INVESTMENT  IN  ROAD 

OWNED  AND  LEASED    $169,606,222.99 
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METROPOLITAN  TRANSIT  AUTHORITY 

Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  that  Date 

FINANCIAL  AND  STATISTICAL  DATA 
Years  Ended  December  31 

Average 
1937-1938 

1939-1940              1946                 1948  1950 

Income                                        |25,869,339     $39,082,108     $38,736,026  $42,567,910 

Operating  Costs 

(Wages,  Fuel,  Injuries  and 
Damages,  Retirement  Fund, 
Depreciation,  Materials, 

Services  and  Other  Items)            18,877,888       32,040,457       38,965,417  38,285,706 

Fixed  Charges                                  9,744,620        9,792,958        8,896,364  4,956,826 

Loss  from  Operations                         2,753,169        2,751,307        9,125,755  674,622 

Profit  and  Loss  Items— (Net)                379,462*       1,864,684*         224,900*  134,802* 

Excess  of  Cost  of  Service  over 

Income  (Calendar  Year)  ....            2,373,707          886,623        8,900,855  539,820 

Operating  ratio                                     72.97%           81.98%         100.59%  89.94% 

Revenue  Passengers                        294,286,553     433,094,952     381,023,889  307,732,315jt 

Revenue  Miles                                 45,895,999       55,400,283       54,704,850  50,704,354 

Revenue  Passengers  per  Mile                   6.41               7.82               6.97  6.07 

Average  Fare                                          8.57^             8.76^             9.83^  13.41<f 

Fare                                                  5^—10^          5^—10^                104  10<f— 15^ 

*  Denotes  credits 

#  January  1-27,  1950  estimated 
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METROPOLITAN  TRANSIT  AUTHORITY 


COMPARATIVE  STATISTICS 


Passenger  and  Traffic  Statistics : 

Total  income  per  revenue  passenger  

Cost  of  service  per  revenue  passenger  . 

Passenger  revenue   

Round  trips  operated   

Average  fare  per  fare  passenger   

Revenue  passengers  per  mile  operated 

Total  Revenue  Passengers   


Years  Ended  December  31 


1950 

13.83^ 
14.05^f 
$41,316,003.47 
6,366,091 
13.41ff 
6.07 


307,732,315$ 


1949 

$36,318,428.17 
6,694,026 


Revenue  Miles : 

Surface  cars   

Rapid  transit  cars   

Buses   

Trackless  trolleys  

Total  revenue  miles 


18,347,504 
12,603,197 
12,507,138 
7,246,515 

50,704,354 


20,079,078 
13,484,332 
12,860,859 
6,696,641 

53,120,910 


Revenue  Hours: 

Surface  cars   

Buses   

Rapid  transit  cars   

Trackless  trolleys  

Total  revenue  hours 


1,906,948 
1,412,925 
838,103 
789,802 


4,947,778 


2,129,923 
1,473,129 
899,630 
720,799 


5,223,481 


Power  Statistics: 

Barrels  of  fuel  oil  burned   

Net  tons  of  coal  burned   

Average  cost  per  net  ton  of  equivalent  fuel 

burned  (oil  and  coal)   

Equiv.  pounds  of  fuel  per  D.C.  kilowatt  hour  (net) 
Net  cost  of  power  for  car  service  per  D.C.  kilowatt 

hour  (cents)   

Net  cost  of  D.C.  power  per  total  car  mile  (cents) 
Direct  current  annual  output  (kilowatt  hours)  .... 


675,777 
13,352 

$9,309 
1.503 

1.422 
7.670 
223,580,210 


429,992 
74,861 

$9,651 
1.526 

1.471 
7.732 
229,079,420 


*  Under  S?'— 10<f— 15^ — 20«S  fare  structure  effective  from  August  6,  1949  to  January  27,  1950, 
revenue  passengers  are  not  available. 

t  January  1 — 27,  1950  estimated. 
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METROPOLITAM  TRANSIT  AUTHORITY 

NUMBER  OF  EMPLOYEES  ON  WEEKLY  PAYROLL 
FOR  EACH  OF  THE  52  WEEKS  IN  THE  YEAR 
Years  1950, 1949  and  1948 


Week  19S0                         1949  1948 

1    8,725  8,326  7,790 

2    8,348  8,272  7,897 

3    8,835  8,301  7,905 

4    8,328  8,300  7,913 

5    8,304  8,307  7,926 

6    8,302  8,288  7,882 

7    8,289  8,246  7,865 

8    8,269  8,241  7,869 

9    8,214  8,220  7,852 

10    8,213  8,246  7,896 

11    8,230  8,201  7,904 

12    8,225  8,210  7,927 

13    8,228  8,139  7,994 

14    8,254  8,064  8,072 

15    8,236  8,065  8,093 

16    8,230  8,096  8,207 

17    8,233  8,083  8,256 

18    8,234  8,100  8,307 

19    8,245  8,094  8,329 

20    8,232  8,123  8,370 

21    8,233  8,121  8,426 

22    8,231  8,153  8,483 

23    8,220  8,114  8,511 

24    8,226  8,103  8,531 

25    8,233  8,109  8.551 

26    8,220  8,118  8,614 

27    8,224  8,116  8,624 

28    8,218  8,113  8,611 

29    8,240  8,120  8,628 

30    8,219  8,093  8,608 

31    8,225  8,095  8,642 

32    8,214  8,914*  8,643 

33    8,181  8,930  8,653 

34    8,188  8,923  8,655 

35    8,190  8,920  8,684 

36    8,166  8,916  8,650 

37    8,158  8,931  8,689 

38    8,147  8,941  8,725 

39    8,124  8,900  8,728 

40    8,149  8,897  8,661 

41    8,135  8,885  8,694 

42    8,127  8,895  8,699 

43    8,138  8,895  8,702 

44    8,127  8,890  8,700 

45    8,105  8,880  8,656 

46    8,113  8,855  8,640 

47    8,137  8,834  8,595 

48    8,141  8,817  8,551 

49    8,175  8,811  8,520 

50    8,161  8,769  8,457 

51    8,149  8,783  8,422 

52    8,153  8,766  8,428 


Average  for  Year    8,218  8,452  8.378 


*  840  employees  of  City  of  Boston,  Transit  Dept.,  transferred  to  Authority  as  provided  in 
paragraph  (d)  of  Section  8A  of  Chapter  544,  Acts  of  1947,  as  amended. 


[32] 


bt  n 

a  V 


o 
w 

<: 

CO 

<: 

Eh 
t— t 

►J 

o 

PL, 

o 


(M 
M 

a 
<3 


H 

Q 

o 

Eh 

Oi 
O 


o 
a 


tn 

H 
<J 
o 

Oh 

O 

oi 

H 


< 

o 

O 

l-H 

< 
> 

w 

Z 
o 

H 
M 
O 

M 


o 


CD 
P3 


o  « 

r 

o 

Q 


t4H 

o 


03 


o  § 

CD  §c 

^  g 
o  ^ 

CD  «3 
Ph 

a 

a;) 
> 

0^ 


2  « 

0  h 


O 

u 
z 

>-I 
■< 

H 
O 
H 

O 

1— I 

«6 


H 

V 

.  fi. 


o  5 


^  0* 


a 


0-0 
c 

es 


Ml  S 


<    Q,  « 


Ml 

2  ^ 


O 


s 

'"I 


es 


eo 
t- 

CO 

la 

t- 
t- 

o> 
tr- 

■<* 
CO 

05 

TP 

ee 
•>* 

ee 

TP 

l> 

00 

ec 
la 

TP 

Ol 

00 

CO 

t- 

o 

t- 

00 

w 
ia 

eo 

co 
o 

a» 
t~ 

eo 

CO 

(M 

TP 

T-H 

eo 

CO 

(M 

t- 

O 

00 
Oi 

■<p 

tr- 

00* 

CO 

t> 

CO 

o 
t> 

ee 
c- 

o 

tr- 

1-5 
tr- 

O 
t- 

Tp 
t> 

eo 
tr- 

oi 
CO 

OO" 

CO 

o 
t> 

o 
t- 

ci 
c- 

Tp' 

t> 

<m' 
tr- 

t> 

o 
t> 

in 
CO 

CO 
CO 

t> 

CO 

tr- 

I-J 
00 

t> 

00 

e  « 

o 


00 

CO 

o> 

kO 

t> 
t> 

00 
I— 1 

00 

05 

t> 

o 

00 
00 

CO 

00 

o 

o 

00 

00 

eo 

t> 
CO 

eg 

CO 

CO 

c- 

rH 

1— I 

eo 

o 

00 

TP 

CO 

CO 

Oi 

o 

ia 

eo 
la 

o 

OS 

eg 
t- 

CO 

l-H 

o 

U3 

O  CO 

00  la 

c<i 

c5 

U5 

CO 
•<1< 

ia 

TP 

tr^ 

Tp 

o 

TP 

tr^ 

TP 

tr-^ 

TP 

00 

Tp 

o 
la 

o 

TP 

lO* 

tr^ 

TP 

t> 
■>* 

oo' 

TP 

o 

lO 

TP 

00 

■<* 

00 

i> 

■>i< 

o 

TP 

iO 

oj 
ta 

i-H 

CO 

oi 

«o 

^  eg 


CO 

o 

CO 

Tjt 

eo 

eo 

00 

o 

eo 

CO 

o 

eo 

OJ 

o 

tH 

tH 

eo 

00 

CO 

CO 

i-i 

03 

eo 

eg 

00 

r-t 

00  eg 

TP 

i-H 

CD 

o 

o 

o 

o 

00 

TP 

00 

eo 

05 

eo 

00 

00 

00 

OS 

eo 

OS 

CO 

eg 

t- 

tH 

eg 

eo 

CO 

OS  t~ 

eg' 

T-J 

C> 

eg 

o 

oi 

oi 

o 

o 

00 

00 

00 

00 

oi 

oi 

oi 

00 

00 

00* 

oi 

oi 

r-J 

eo 

Tp" 

00  iti 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

I-H 

i-i 

iH 

eg 

eg 

rH 

iH 

l-H 

tH 

iH 

iH 

I-I 

eg 

eg 

eg 

eg 

eg  eg 

t> 
i-j 

t~ 

00 

CO 

CO 

OS 

eo 

OS 

o 
o 

eg 
eg 

eg 
eo 

00 

eo 

c- 
os 

IjO 

la 

t- 

rH 

t> 

Tp_ 

ir- 

00 

tr- 

00 

o 
CO 

00 

OS 

Tp 
O 

00 

o 

in 

Tp 

eg 

CO 

eg 

eg 

I-I 
Tt 

00 

00 

■>* 

00 

1—1 

eo 
eg 

in  I-I 
Tp  in 

o 
la 

Tp 

eo' 

Tp 

TP 

eo 

TP 

id 

TP 

TP* 
Tt 

eo 

TP 

eg* 

T-J 
■># 

r-! 

00 

eo 

CO* 

eo 

CO 

eo 

00 

eo 

oi 
eo 

oi 
eo 

I-i 
TP 

I-J 

eg 

TP 

eg* 

T^ 

o* 

Tt 

eo* 

Tp 

tr-^ 

Tp 

eg* 

IC 

t> 
in 

eg' 
CO 

1-4 

c- 

eg  in 
t>  t> 

eg 

in 

eo 

CO 

in 

00 

Tp 

00 

CO 

OS 

o 

00 

m 

eg 

eo 

Tp 

CO 

CO 

in 

eg 

o 

OS 

Tp 

eo 

o 

OS 

o 

in 

in  tp 

in 

eg 

I-I 

os_ 

OS 

Tf 

m 

Tp 

OS 

eo 

eo 

o 

I-I 

tr- 

tr- 

m 

in 

I-I 

1—1 

o 

in 

OS 

1—1 

t- 

Tt 

CO 

t> 

o 

eg 

in  o 

CO 

i-J 

oi 

oi 

o" 

o* 

o 

oi 

00 

00* 

00* 

00* 

CO 

tP* 

TP* 

in 

CO 

t> 

00* 

00 

00 

00 

00* 

o 

CO* 

tr^ 

I-i 

Tp* 

oi 

o"  in 

eo 

eo 

eg 

eg 

eo 

00 

eo 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

eo 

eo 

eo 

Tt 

TP 

T* 

in  in 

tr-05'^r-ii-ieotr-ooeooosrHegosiHCDoocooini-iTpcocoegosinoo-^int>os 
t>ooi-it>0'<*ooqT#ocDineoeoososi-<ini>oosocgTp 

eg'^TPcgeo*eoeoegcgegiHi-ii-ic>oioic>oo*iH*oi-iiH*i-iN 

I-I  rH  iH  iH  iH  rH  i-(  tH  l-(  I-I  iH  I-I  I-I  IH  iH  i-l  iH  i-l  i-l  iH  iH  iH  t-I  iH  l-l  t-I  i-l  r-H  Cg  eg 


Ui  »  cj 

bS  o  00 1- OS  rH  OS  OS  eg  in  00  00 1- in  o  00  o  o  eg  ih  CO  tp  m  eg  m  eg  OS  th  o  00  eg  Tjt 

—     g  eo  CO  ir-  I-J  eq  in  CO  o  00  00 1>  00  00 1>  eg  iH  eo  eg  eo  Tj(  CO  in  tp 

c~c—cocococDcot?-cocDcocdc£>cdcococococococ£)cdcdinco  e4 

cS  fe  &  rH  I-I 


u 
o 
z 
a 

cn 

CD 

< 

u 
z 

> 

« 
OS 

u 


0  fa  a. 


Ml 

2 


ooeocgTpineo-^c*ir-o-<* 
t~  1— I  CO  I-I  eg  in  CO 
^  in  ^  TP  ^  ^ 


pc*ir-o-<*eoeooscoosost-osooeoocgosoot-OTPcgt>'2t- 
3i>incoincocoincgoTHiHegTteo-^eooeginOT 

Ji  ^1  ^1       ^*  ^<  ^<  ^*       tJ*  ^*       ^<  tJI  tJ<  ^<  ^1  tJ'       tJ*  C** 

> 


o 

g  ^ 

OqS  ih  00  OS  ih  tp  t- OS  1-1 00 1-1  tr- 00  c- eg  >-i  in  t- CO  OS  tp  00  o  00  CO  eo  00  OS  o  t- i-i  co 

'"■S.S*^  i-icgooqooo5osocsosoooooooot-cocococot-cot-cocDt-t>ooi-i'«a'oo  m 

£,  2  2  "S  eg*  eg  eg*  i-i  r-i  I-i  iH*  eg'  i-i  i-i  i-i  i-i  i-i  ih*  i-i  r-i  i-i  i-i  th*  th*  fh*  i-i  i-i  i-i  i-I  i-i  i-i  eg*  eg  eg  eo 

6*0"0   

a   

«   


050i-icgeoTpincotr-ooo50i-iegeoTpincDt>ooosOi-icgoo'<Jiincot-oooso 
(,  i-iegegcgcgcgegegcgegegeoeoeoeoeoeocoeoeoooTPTp->3iTpTjiTjiTiiTpTpTpu3 
cB  osososo^^ososososososososososososososososososososososososososos 

V  i-li-li-I^Hi-li-li-li-l'-l'-l'-l'-l'-l'-li-li-li-li-li-li-l'-l'HiHi-li-lT-li-li-lrHi-l 


[33] 


METROPOLITAN  TRANSIT  AUTHORITY 


Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  That  Date 


REVENUE  EQUIPMENT 
Acquired  and  Retired  Since  July  1,  1918 


July  1,  1918 

On  Hand  to  Dec.  31,  1950  On  Hand 


Surface  Cars 

July  1, 1918 

Acquired 

Retired 

Dec.  31, 1950 

Semi-Convertible  Cars— 

-Type  No.  1  to  No.  4 

453 

404 

49 

Semi-Convertible  Cars— 

-Type  No.  5   

471 

471 

Semi-Convertible  Cars- 

-Type  "4000" 

64 

64 

Center  Entrance  Cars  ... 

100 

305 

327 

78 

174 

50 

224 

P.C.C.  Cars   

271 

271 

Birney  Type  Cars   

1 

80 

81 

177 

177 

1,113 

1,113 

1,354 

1,354 

Total  Surface  Cars 

3,372 

1,241 

3,744 

869 

Rapid  Transit  Cars 

Elevated  Cars,  Wood  and  Steel    169  —  169  — 

Elevated  Cars,  Steel    162  163  52  273 

Camb.-Dorch.  Tunnel  Cars,  Steel   60  95  —  155 

East  Boston  Tunnel  Cars,  Steel    —  48  —  48 

Total  Rapid  Transit  Cars    391  306  221  476 


Buses 

Gasoline — Mechanical  Drive 
Gasoline — Hydraulic  Drive  ., 

Diesel — Electric  Drive   

Diesel — Hydraulic  Drive   

Gas-Electric  Drive   

Total  Buses   

Trackless  Trolleys 

TOTALS   


3,763 


1,090 
185 
24 
37 
46 

1,382 


340 
3,269 


702 

24 
2 
46 

774 


4,739 


388 
185 

35 
608 

340 
2,293 
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METROPOLITAN  TRANSIT  AUTHORITY 

MILEAGE  OF  TRACK,  BUS  AND  TRACKLESS 

TROLLEY  ROUTES 

December  31,  1950 


Surface  track  (excluding  City  of  Boston  formerly  leased) 
Acquired  from  City  of  Boston  formerly  leased  


Total  surface  track  owned  December  31,  1949  

Additions  during  the  year  1950  

TOTAL   

Removal  of  Surface  Track  owned  during  year  1950  

TOTAL  SURFACE  TRACK  OWNED  DECEMBER  31,  1950  

Leased  from  Eastern  Massachusetts  Street  Railway  Company  

Total  track  for  surface  cars  

Total  track  for  rapid  transit  cars — Owned   43.495  miles 

Total  track  for  rapid  transit  cars  acquired  from  City  of  Boston 
formerly  leased   


8.834  miles 


TOTAL  TRACK,  OWNED  OR  LEASED  DECEMBER  31,  1950. 


Which  is  made  up  as  follows : 

Main  line  tracks  

Second  tracks   

Sidings,  carhouse  curves,  cross-overs,  etc. 
Tracks  in  carhouses  and  yards  


Surface  Lines 
Miles 

95.084 
81.649 
4.707 
31.036 


TOTALS 


212.476 


RT  Lines 
JWiles 

21.044 
19.590 
2.452 
9.243 

52.329 


193.763 
11.250 

205.013 

0.119 

205.132 

14.692 
190.440 

22.036 
212.476 


miles 
miles 

miles 

miles 

miles 

miles 

miles 

miles 

miles 


52.329  miles 
264.805  miles 


Total 
Miles 

116.128 
101.239 
7.159 
40.279 


miles 
miles 
miles 
miles 


264.805  miles 


Tracks  in  S'ubways,  Tunnels,  R.T.L.,  Etc. : 

Tremont  Subway   

East  Boston  Tunnel  , 

Boylston  Subway   , 

Huntington  Avenue  Subway  

Cambridge-Dorchester  Tunnel : 

Cambridge  Tunnel  &  Inclines  

Cambridge  Bridge  &  Elevated  Connection  ... 

Cambridge  Connection  (Beacon  Hill  Tunnel) 

Dorchester  Tunnel   

Washington  Tunnel  and  Inclines  


TRACKS  IN  SUBWAYS  AND  TUNNELS. 

East  Cambridge  Viaduct  and  Connections  

Elevated  Structure  &  Inclines  

Dorchester  Rapid  Transit  Line   

Dorchester  High  Speed  Trolley  Line  

Carhouses  and  yards   


TOTAL  TRACKS  IN  SUBWAYS,  TUNNELS, 
R.T.L.,  ON  STRUCTURES,  ETC  


Surface  Lines 

RT  Lines 

Total 

Miles 

Miles 

Miles 

4.963 

4.963 

0.406 

4.865 

5.271 

5.014 

5.014 

1.688 

1.688 

0.723 

4.773 

5.496 

1.045 

1.045 

0.965 

0.965 

5.059 

5.059 

2.326 

2.326 

12.794 

19.033 

31.827 

2.635 

2.635 

16.712 

16.712 

7.341 

7.341 

6.460 

6.460 

9.243 

9.243 

21.889 


52.329 


Bus  and  Trackless  Trolley  Route  Statistics : 

Miles  in  both  directions  

Miles  in  one  direction  only  

Miles  of  one-way  street   

Miles  comparable  to  miles  of  single  track.  . .  . 


Bus 
179.94  miles 
42.20  miles 
222.14  miles 
402.08  miles 


74.218 


Trackless 
Trolley 
74.417  miles 
4.528  miles 


78.945  miles 
153.362  miles 
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FIFTH  ANNUAL  REPORT 

OF  THE 

BOARD    OF    PUBLIC  TRUSTEES 

OF  THE 

METROPOLITAN  TRANSIT  AUTHORITY 


This  fifth  annual  report  of  the  Board  of  Public  Trustees  of  the  Metro- 
politan Transit  Authority,  filed  in  accordance  with  the  requirements  of 
Chapter  544  of  the  Acts  of  1947,  as  amended,  is  for  the  calendar  year  1951 
and  is  set  up  in  accordance  with  the  accounting  requirements  of  the  Massa- 
chusetts Department  of  Public  Utilities. 


Income 

The  total  income  of  the  Authority  in  1951 
was  $40,715,551.12,  of  which  $39,448,207.01 
was  derived  from  transportation  and 
$1,267,344.11  was  derived  from  other 
sources,  principally  concessions.  Compared 
with  total  income  in  1950  it  shows  a  de- 
crease of  $1,852,358.86,  or  4.35  per  cent. 


Operating  Expenses 

During  the  year  the  operating  expenses 
were  $40,719,979.91, — an  increase  over  oper- 
ating expenses  in  1950  of  $2,434,274.28,  or 
6.36  per  cent. 

The  table  below  compares  operating  ex- 
penses for  the  year  1951  with  the  year 
1950:— 


1951  1950  Increase 

Wages   $29,824,632.35  $27,908,269.41  $1,916,362.94 

Material  and  Other  Items   4,421,389.91  4,185,872.72  235,517.19 

Injuries  and  Damages    1,672,613.99  1,489,118.18  183,495.81 

Depreciation   1,200,000.00  1,200,000.00   

Fuel   2,144,053.88  2,119,081.68  24,972.20 

M.T.A.  Retirement  Fund   1,457,289.78  1,383,363.64  73,926.14 


Total    $40,719,979.91  $38,285,705.63  $2,434,274.28 
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The  largest  increase  in  operating  ex- 
penses was  in  wage  costs.  This  increase 
was  due  chiefly  to  the  award  made  by  the 
Board  of  Arbitration  with  respect  to  wages 
and  working  conditions  of  employees  of 
the  Authority  affiliated  with  Division  589 
of  the  Amalgamated  Association  of  Street, 
Electric  Railway  and  Motor  Coach  Em- 
ployees of  America.  By  decision  of  the 
Board  of  Arbitration,  wages  were  increased 
13  cents  per  hour  effective  during  the  entire 
year  1951.  An  escalator  clause,  related  to 
changes  in  the  cost  of  living,  resulted  in 
further  increases  in  the  wage  rates  of  two 
cents  per  hour  on  May  1,  one  and  one-half 
cents  on  August  1,  and  one-half  cent  on 
November  1.  This  award  also  increased  the 
number  of  paid  holidays  and  liberalized  the 
provisions  with  respect  to  paid  vacation 
periods. 

Increased  prices  of  materials,  supplies 
and  fuel  needed  for  the  operation  of  the 
railway  system  are  reflected  in  the  second 
and  fifth  items  in  the  above  table. 

Claims  for  personal  injuries  and  prop- 
erty damages  against  the  Authority  have 
increased  because  of  spiraling  trends;  ver- 
dicts of  the  juries  have  been  in  greater 
amounts  than  in  preceding  years  and 


amounts  paid  in  settlement  have  been  cor- 
respondingly higher. 

The  increase  shown  in  the  item  M.T.A. 
retirement  fund  is  due  to  the  increased 
payroll  costs,  the  Authority  being  required 
to  contribute  to  this  fund  five  per  cent,  of 
the  wages  of  employees  who  are  members 
of  the  fund. 

Fixed  Charges 

In  addition  to  the  operating  expenses 
hereinbefore  referred  to,  the  Authority  is 
required  to  pay  the  "fixed  charges"  as  part 
of  the  cost  of  service. 

The  Trustees  wish  to  state  that  they 
are  still  of  the  opinion,  as  set  forth  in 
previous  reports,  that  the  fixed  charges 
of  the  system  should  not  be  met  from 
passenger  revenue. 

They  therefore  again  recommend  the 
passage  of  legislation  directed  toward  the 
elimination  from  the  cost  of  service  of 
the  fixed  charges  in  so  far  as  is  possible. 

The  table  below  compares  the  fixed 
charges  in  the  year  1951  with  those  in 
1950. 

It  will  be  observed  that  the  fixed  charges 
show  a  substantial  increase  in  the  amount 
paid  for  taxes.  The  employees  of  the  Au- 


1951 

1950 

Increase 

Interest  on  Funded  Debt   

$3,068,917.54 

$3,041,603.51 

$  27,314.03 

Payments  to  Boston  Metropolitan 
District  on  account  of  Funded 
Debt   

1,272,000.00 

1,272,000.00 

393,678.34 

394,626.66 

948.32* 

Taxes  

640,358.13 

200,828.35 

439,529.78 

Miscellaneous  Items   

46,279.53 

47,767.83 

1,488.30* 

Total   

$5,421,233.54 

$4,956,826.35 

$464,407.19 
Decrease* 
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thority  were  not  subject  to  the  provisions 
of  the  Federal  Social  Security  Act  until 
January  1, 1951,  when,  by  virtue  of  Federal 
Legislation,  the  employees  of  the  Authority 
were  brought  within  the  provisions  of  this 
Act;  and  in  1951  the  Authority  was  re- 
quired to  pay  for  Social  Security  taxes  the 
sum  of  $429,629.72. 

The  increase  in  interest  on  funded  debt 
during  the  year  just  ended  occurred  be- 
cause of  the  purchase  by  the  Authority  of 
new  rolling  stock  and  the  issuance  of  new 
serial  equipment  bonds  on  March  1,  1951. 

Results  of  Operations 

Loss  from  operations  was  $5,425,662.33 
in  1951,  and  after  deducting  a  net  profit 
and  loss  credit  of  $110,578.13,  the  excess 
of  the  cost  of  the  service  over  income  was 
$5,315,084.20,  which  was  the  assessable 
deficit  for  1951. 

Competition  from  Automobiles 

The  increased  number  of  automobiles 
has  been  the  greatest  cause  of  the  decrease 
in  riding  on  the  Authority's  system.  Al- 
though the  peak  hour  riding  has  been 
relatively  well  maintained,  the  more  fre- 
quent use  of  the  automobiles  in  the  area 
served  by  the  M.T.A.  has  resulted  in  a  sub- 
stantial loss  of  riding,  especially  on  Satur- 
days, Sundays  and  holidays  and  during  the 
off-peak  hours  on  other  weekdays. 

In  order  to  effect  economies  in  opera- 
tions, the  revenue  mileage  operated  has 
been  reduced  from  50,704,354  in  1950  to 
48,485,695  in  1951,  a  reduction  of  2,218,659 
miles,  by  adjustments  in  service  to  changed 
riding  requirements,  thus  effecting  this 


reduction  in  mileage  and  consequent  re- 
duction in  costs  of  operations. 

Token  Method  of  Fare  Collection 

On  November  10,  1951,  the  use  of  tokens 
for  payment  of  the  15-cent  fare  was  in- 
augurated and  has  been  in  satisfactory 
operation. 

Seventy-eight  per  cent,  of  fares  collected 
at  rapid  transit  stations  is  now  by  means 
of  tokens  and  has  resulted  in  substantial 
savings. 

Operating  Factors 

During  1951,  as  compared  with  the  pre- 
vious year  or  with  the  average  in  the  five- 
year  period  from  1945  to  1949,  satisfactory 
progress  was  made  with  respect  to  colli- 
sions, derailments,  delays  and  complaints. 

The  table  below  reflects  this  progress. 


1951 

1950 

Average 
5  Years 
1945-1949 

Collisions  between  M.T.A. 
vehicles  and  other  vehi- 
cles, per  million  miles  .... 

122.87 

127.32 

137.46 

Collisions  between  trolley 
cars,  per  million  miles  .... 

1.46 

1.53 

3.06 

Derailments,  per  million 
miles   

1.05 

1.25 

2.44 

Surface  lines  delays,  20 
minutes  or  longer   

81 

96 

282 

Complaints  against  em- 
ployees, per  million  pas- 

1.39 

1.27 

1.54 

Vehicle  Replacements 

During  the  next  three  years,  762  pas- 
senger-carrying vehicles  will  have  reached 
the  end  of  their  estimated  service  life. 
On  a  minimum  basis,  356  units,  with  a 
replacement  cost  of  approximately  eight 


[7] 


and  one-half  million  dollars,  will  be  re- 
quired in  this  same  period. 

As  the  ten  million  dollar  limit  set  by 
statute  for  borrowing  to  purchase  passen- 
ger-carrying rolling  stock  was  practically 
exhausted  in  1951,  this  limit  should  be 
increased  substantially. 

Operating  and  maintaining  overage  and 
antiquated  rolling  stock  is  uneconomical 
and  the  savings  which  would  result  from 
replacement  would  more  than  offset  the 
interest  charges. 

Proposed  Subway  Construction 

With  regard  to  the  subway  construction 
projects  authorized  by  Chapter  649  of  the 
Acts  of  1949  at  a  cost  of  $66,500,000.,  the 
Trustees  reported  last  year  that  the  section 
between  Haymarket  square  and  Sullivan 
square  could  not  be  completed  within  the 
figure  prescribed  by  the  Legislature.  It  is 
apparent  to  the  Trustees  that,  because  of 
increasing  construction  costs,  the  section 
between  Boylston  street,  in  the  Washington 


street  tunnel,  and  Forest  Hills,  cannot  be 
completed  within  the  limit  of  $31,000,000 
designated  by  the  Legislature. 

Therefore,  if  the  Legislature  is  still  of 
the  opinion  that  these  projects  should  be 
carried  to  completion,  it  will  have  to  in- 
crease the  limit  of  authorization. 

In  the  judgment  of  the  Trustees  these 
projects  represent  such  a  large  expendi- 
ture that  they  cannot  foresee  a  resulting 
increase  in  revenue  which  would  even  re- 
motely offset  the  increased  fixed  charges 
which  would  result. 

Financial  Statements 

Appended  to  this  report  is  the  balance 
sheet  of  the  Metropolitan  Transit  Author- 
ity at  December  31,  1951,  related  state- 
ments of  income  and  cost  of  service  for 
the  year  ended  December  31,  1951,  and 
also  statements  of  operating  and  statisti- 
cal data  relative  to  the  operations  during 
the  calendar  year  1951. 


Respectfully  submitted, 

BOARD  OF  PUBLIC  TRUSTEES, 
METROPOLITAN  TRANSIT  AUTHORITY 


March  24,  1952 
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FINANCIAL  STATEMENTS 
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METROPOLITAN 

BALANCE  SHEET 

ASSETS 

Fixed  asset's  (Note  A) : 

Road  and  equipment    $119,773,854.24 

Miscellaneous  physical  property   171,568.14 

Improvements  to  leased  roads    206,768.95 

120,152,191.33 

Less — Reserve  for  depreciation  of  property  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or  abandoned 

(Note  B)    47,729,015.37 

72,423,175.96 

Subways,  tunnels  and  other  facilities: 

Acquired  from  the  City  of  Boston  as  of  August  3,  1949  in  accord- 
ance with  Chapter  544  of  the  Acts  of  1947  as  amended  by 
Chapter  572  of  the  Acts  of  1949    40,225,550.43 

Constructed  by  Metropolitan  Transit  Authority  since  August 

2,  1949    13,860,324.73 

54,085,875.16 

Less — Amortization  through  debt  retirement  reimbursed  to  the 
Authority  (Paragraph  (L)  of  Section  8A  of  Chapter  544 

of  the  Acts  of  1947  as  amended  and  Section  6  of  Chapter  ^ 

649  of  the  Acts  of  1949  as  amended)  (Note  C)    1,289,851.87  ■ 

52,796,023.29 


Total  fixed  assets,  less  reserve  and  amortization    125,219,199.25 

Current  Assets: 

Cash  in  banks  and  on  hand    3,843,419.54 

Special  deposits    6,345.00 

Commonwealth  of  Massachusetts — Amounts  receivable  under  Chapter 
544,  Acts  of  1947  as  amended,  for  assessable  deficit — per  accom- 
panying statement  of  income  and  the  cost  of  the  service   5,315,084.20 

Miscellaneous  accounts  and  rents  receivable    568,017.25 

Material  and  supplies,  at  cost  less  reserve   4,059,424.04 

Other  current  assets     38,793.94 

Total  current  assets    13,831,083.97 

Other  Assets: 

Special  deposits  available  only  for : 

Extension  of  rapid  transit  facilities  as  provided  for  by  Chapter 
692  of  the  Acts  of  1945  as  amended,  alterations  to  subways 
and  tunnels  as  provided  for  by  Chapter  520  of  the  Acts  of 
1948  and  to  the  extent  of  $102,410.93  for  establishing  off- 
street  parking  facilities,  all  as  provided  for  under  Section  8A 

of  Chapter  544  of  the  Acts  of  1947  as  amended   458,084.16 

Purposes  as  specified  in  paragraph  (a)  of  said  Section  8A   72,749.05 

Addition  to  Tremont  Subway  as  provided  under  Section  6  of 

Chapter  649  of  Acts  of  1949  as  amended   275,564.83 

Preparation  of  plans  and  estimates  of  cost  with  reference  to  the 
additions  to  the  existing  Washington  St.  Tunnel  under  Sec- 
tion 6  of  Chapter  649  of  the  Acts  of  1949  as  amended    136,705.06 

Purchase  of  revenue  equipment  as  provided  under  Section  22  of 

Chapter  544  of  the  Acts  of  1947  as  amended    235,298.00 

Claim  for  refund  of  prior  years'  federal  income  tax  (Note  D)    591,972.56 

Mortgage  notes  receivable     25,183.07 

Total  other  assets    1,795,556.73 

Deferred  Charges  and  Unadjusted  Debits: 

Prepaid  expenses    103,656.00 

Unadjusted  debits    94,952.55 

Total  deferred  charges  and  unadjusted  debits   198,608.55 

TOTAL  ASSETS   $141,044,448.50 
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(See  accompanying  not 


AUTHORITY 

MBER  31,  1951 

LIABILITIES 

Funded  Debt  (all  held  by  Boston  Metropolitan  District) — per  accom- 
panying statement  (Note  E) : 

Bond  of  Metropolitan  Transit  Authority,  dated  August  3,  1949,  under 
authority  of  Section  7A  of  Chapter  544  of  the  Acts  of  1947,  as 
amended  (less  $1,000,000.  included  in  current  liabilities  below)  ....  $67,918,371.89 
Rapid  transit  bond  of  Metropolitan  Transit  Authority,  dated  August 
3,  1949,  under  authority  of  Section  8A  of  Chapter  544  of  the  Acts 
of  1947  as  amended  (less  |536,259.27  included  in  current  liabili- 
ties below)    38,610,667.62 

Bond  of  Metropolitan  Transit  Authority,  dated  November  25,  1949 
under  authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947 
as  amended  (less  $102,000.  included  in  current  liabilities  below)....  7,344,000.00 
Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under 
authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as 
amended  (less  $60,000.  included  in  current  liabilities  below)  ....  4,440,000.00 
Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under 
authority  of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as 
amended  (less  $13,333.33  included  in  current  liabilities  below)  ..  973,333.34 
Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under 
authority  of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as 
amended  (less  $11,000.  included  in  current  liabilities  below)  ....  814,000.00 
Serial  bonds  of  Metropolitan  Transit  Authority  issued  for  purchase 

of  equipment  (less  $591,000.  included  in  current  liabilities  below)  8,712,000.00 


128,812,372.85 

Current  Liabilities: 

Funded  debt  installments  payable  within  one  year    2,313,592.60 

Note  payable  to  Boston  Metropolitan  District,  due  May  1,  1952 

(Note  F)    3,000,000.00 

Accounts  and  wages  payable    2,002,637.03 

Accrued  interest  and  rents  payable   542,807.89 

Accrued  taxes: 

Provision  for  additional  prior  years'  federal  income  taxes  (Note 

D)    1,798,171.78 

Federal  old  age  benefit  tax    102,689.02 

Provision  for  injury  and  damage  claims   1,932,782,72 

Unredeemed  tickets  and  tokens    213,594.29 

Employee  withholdings  and  other  liabilities    163,166.95 


Total  current  liabilities    12,069,442.28 


Deferred  and  Unadjusted  Credits:  ^ 

Unamortized  premium  on  funded  debt   83,534,83 

Unadjusted  credits    79,098,54 


Total  deferred  and  unadjusted  credits    162,633,37 


Commitments : 
(Note  G) 

TOTAL  LIABILITIES    $141,044,448,50 
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METROPOLITAN  TRANSIT  AUTHORITY 

STATEMENT  OF  FUNDED  DEBT  — DECEMBER  31.  1951 

(All  held  by  the  Boston  Metropolitan  District) 


Note 
A 

Issue  Date 
Apr.  15, 

1948 

Term 

10  Years 

Maturity  Date 

Apr.  15,  1958 

Rate 

11/2% 

Principal  Amount 

$650,000.00 

B 

Dec. 

1, 

1948 

15  Years 

1  IQfi^ 

1%% 

1,740,000.00 

C 

Aug. 

3, 

1949 

Fixed 

±f  £i\J£i\i 

(see  note) 

68,918,371.89 

D 

Aug. 

3, 

1949 

Fixed 

Nov. 

20,  2024 

(see  note) 

39,146,926.89 

E 

Nov.  25, 

1949 

30  Years 

Nov. 

25,  1979 

(see  note) 

7,446,000.00 

F 

Dec. 

1, 

1949 

15  Years 

Dec. 

1,  1964 

11/2% 

349,000.00 

G 

Mar. 

1, 

1951 

30  Years 

Mar. 

1,  1981 

(see  note) 

986,666.67 

H 

Mar. 

1, 

1951 

30  Years 

Mar. 

1,  1981 

11/2% 

4,500,000.00 

I 

Mar. 

1, 

1951 

30  Years 

Mar. 

1,  1981 

11/2% 

825,000.00 

J 

Mar. 

1, 

1951 

10  Years 

Mar. 

1,  1961 

11/2% 

1,074,000.00 

K 

Mar. 

1, 

1951 

20  Years 

Mar. 

1,  1971 

11/2% 

1,673,000.00 

L 

Mar. 

1, 

1951 

30  Years 

Mar. 

1,  1981 

11/2% 

3,817,000.00 

TOTAL  FUNDED  DEBT— December  31,  1951   $131,125,965.45 

LESS — Payments  due  in  1952  in  current  liabilities   2,313,592.60 

NET  FUNDED  DEBT— Payable  after  1952    $128,812,372.85 


(See  notes  following) 


NOTES  ON  FUNDED  DEBT 

A  Equipment  serial  bonds.  Original  issue  $1,000,000.  payable  $50,000.  semi-annually  on  April  15  and 
October  15.    (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 

B  Equipment  serial  bonds.  Original  issue  $2,175,000.  payable  semi-annually  $72,000.  on  June  1  and 
$73,000.  on  December  1.  (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 

C  Original  issue  $71,418,371.89  payable  $500,000.  each  June  1  and  December  1  and  final  installment 
of  $418,371.89  on  December  1,  2020.  (Issued  under  Sec.  7A,  Chap.  544,  Acts  of  1947  as 
amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  by  the  Boston  Metropolitan 
District  on  their  contra  debt  and  refunding  issues. 
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NOTES  ON  FUNDED  DEBT  (ConHnued) 

D  Rapid  Transit  bond.  Original  issue  $40,219,445.43  payable  in  75  installments  of  $536,259.27  on 
each  November  20.  This  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and 
a  like  amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  the  same  date  in 
reduction  of  principal.    (Issued  under  Sec.  8A(c),  Chap.  544,  Acts  of  1947  as  amended.) 

The  equivalent  of  interest  on  this  bond  is  provided  for  by  the  Metropolitan  Transit  Au- 
thority Rapid  Transit  note,  dated  August  3,  1949,  wherein  the  Authority  promises 
to  pay  to  the  City  of  Boston  on  behalf  of  the  District,  and  in  its  place  and  stead, 
the  actual  interest  on  City  of  Boston  Transit  debt,  less  income  collected  on  the 
City's  transit  debt  sinking  funds. 

E  Orginal  issue  $7,650,000.  payable  $102,000.  annually  on  November  21  to  and  including  November 
21,  1979  and  one  payment  of  $4,590,000.  on  November  25,  1979.  The  $102,000.  annual  amount 
is  paid  by  the  State  to  the  Authority  each  November  20  and  a  like  amount  is  paid  by  the 
Authority  to  the  Boston  Metropolitan  District  on  each  November  21  in  reduction  of  principal. 
(Issued  under  Sec.  8A(j),  Chap.  544,  Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

F  Equipment  serial  bonds.  Original  issue  $403,000.,  payable  semi-annually  $13,000.  on  June  1  and 
$14,000.  on  December  1.    (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 

G    Original  issue  $1,000,000.  dated  April  15,  1950  paid  March  1,  1951  and  renewed  for  $986,666.67. 

(Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.)  l/75th  of  the  principal 
amount  is  payable  annually  ($13,333.33  and  34  cents  every  third  year)  on  March  1  by  the 
Authority  to  the  Boston  Metropolitan  District  and  a  like  amount  is  paid  by  the  State  to  the 
Authority  each  November  20. 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

H  Original  issue  $4,500,000.  payable  $60,000.  annually  on  March  1  to  and  including  March  1,  1980 
and  one  payment  of  $2,760,000.  on  March  1,  1981.  The  $60,000.  annual  principal  payment  is 
made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each  March  1st  and  a  like 
amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued  under  Section 
8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

I  Original  issue  $825,000.  payable  $11,000.  annually  on  March  1  to  and  including  March  1,  1980  and 
one  payment  of  $506,000.  on  March  1,  1981.  The  $11,000.  annual  principal  payment  is  made 
by  the  Authority  to  the  Boston  Metropolitan  District  on  each  March  1st  and  a  like  amount  is 
paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued  under  Section  6,  Chapter 
649,  Acts  of  1949  as  amended.) 

J  Equipment  serial  bonds.  Original  issue  $1,074,000.  payable  annually  $108,000.  March  1,  1952  to 
1955  inclusive,  $107,000.  March  1,  1956  to  1961  inclusive.  (Issued  under  Section  22,  Chapter 
544,  Acts  of  1947  as  amended.) 

K    Equipment  serial  bonds.  Original  issue  $1,673,000.  payable  annually,  as  follows: 

$83,000.  March  1,  1952  to  1955  inclusive. 
$84,000.  March  1,  1956  to  1962  inclusive. 
$83,000.  March  1,  1963,  March  1,  1966,  March  1,  1969. 
$84,000.  March  1,  1964,  1965,  1967,  1968,  1970  and  1971. 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.) 
L    Equipment  serial  bonds.   Original  issue  $3,817,000.  payable  annually,  as  follows: 

$128,000.  March  1,  1952  to  1955  inclusive. 
$128,000.  March  1,  1963,  1966,  1969. 
$127,000.  March  1,  1956  to  1962  inclusive. 
$127,000.  March  1,  1964,  1965,  1967,  1968. 
$127,000.  March  1,  1970  to  1981  inclusive. 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.) 


A — B — F — J — K — L    Equipment  serial  bonds 

C    Authority  vs.  District  refinancing  August  3,  1949 

D    Subway  purchase  August  3,  1949    (City  of  Boston) 

E    East  Boston  Rapid  Transit,  Subway  Alterations  and 
Off-street  parking  facilities 


G    Tremont  Subway  addition  (Park  St.  to  Scollay 
Square) 

H    East  Boston  Rapid  Transit,  Subway  Alterations 

I     Washington  Tunnel  Extensions 
(preliminary  plans) 
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METROPOLITAN  TRANSIT  AUTHORITY 

STATEMENT  OF  INCOME 
AND  THE  COST  OF  THE  SERVICE 

Year  Ended  December  31,  1951 

Income: 

Revenue  from  transportation    $39,448,207.01 

Revenue  from  other  operations    1,203,467.06 

Total  operating  revenue    40,651,674.07 

Non-operating  income    63,877.05 

Total  income   

Operating  Expenses: 

Way  and  structures    4,821,414.85 

Equipment    4,570,471.92 

Power    3,528,098.64 

Conducting  transportation    21,088,283.63 

Traffic    16,196.05 

General    6,695,514.82 

Total  operating  expenses  (including  allowance 
of  $1,200,000.00  for  depreciation  of  prop- 
erty and  for  obsolescence  and  losses  in  re-  ' 
spect  to  property  sold,  destroyed  or  aban- 
doned— Note  B)   

Loss  before  other  deductions  and  other  credits 
Other  Deductions: 

Taxes  assignable  to  transportation  operations    640,358.13 

Interest  on  funded  debt  (Note  E)    3,068,917.54 

Payment  on  funded  debt— B.M.D.  (Note  E)    1,272,000.00 

Interest  on  note  payable    8,050.00 

Subway  and  rapid  transit  line  rental    393,678.34 

Rent  for  leased  roads    30,248.50 

Other  deductions    7,981.03 

Total  other  deductions   

Loss  before  other  credits   

Other  Credits  (charges) : 

Dividend  on  compensation  insurance    100,000.00 

Adjustment  of  outstanding  ticket,  employees  but- 
ton and  pass  liability    21,000.00 

Loss  on  sale  of  government  securities   (10,421.87) 

Loss  for  the  Year  (excess  of  the  cost  of  the 
service  over  income)  

(See  accompanying  notes  to  financial  statements) 


$40,715,551.12 


40,719,979.91 
4,428.79 


5,421,233.54 
5,425,662.33 


110,578.13 


$5,315,084.20 
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METROPOLITAN  TRANSIT  AUTHORITY 

OPERATING  EXPENSES 
Year  Ended  December  31,  1951 


Way  and  Structures: 

Superintendence    $  612,030.83 

Maintenance  of  roadway  and  track    1,594,529.58 

Removal  of  snow  and  ice   361,916.10 

Tunnels  and  subways   104,746.66 

Elevated  structures  and  foundations    63,009.26 

Bridges,  trestles  and  culverts   6,064.72 

Crossings,  fences  and  signs    17,548.48 

Signals  and  interlockers    53,870.81 

Communication  systems    17,295.79 

Miscellaneous  way  expenses    173,393.69 

Maintenance  of  electric  line  equipment    342,663.86 

Maintenance  of  buildings,  fixtures  and  grounds    856,998.16 

Depreciation  of  way  and  structures   588,000.00 

Dismantling  retired  way  and  structures   29,346.91 


Total  way  and  structures    4,821,414.85 


Equipment: 

Superintendence    220,299.04 

Maintenance  of  revenue  equipment    2,567,583.91 

Maintenance  of  service  equipment    18,459.06 

Electric  equipment  of  cars  and  trackless  trolleys   658,792.60 

Shop  equipment    80,226.14 

Shop  expenses   644,988.14 

Maintenance  of  automotive  and  miscellaneous  equipment   135,664.50 

Depreciation  of  equipment  (other  than  passenger-carrying  rolling 

stock)    240,000.00 

Dismantling  retired  equipment   4,458.53 


Total  equipment    4,570,471.92 


Power: 

Superintendence    165,447.13 

Maintenance  of  power  plants    438,492.16 

Depreciation  of  power  plants    372,000.00 

Other  power  plant  operating  expenses    2,029,778.46 

Gasoline  and  fuel  oil  for  buses   522,380.89 


Total  power   $3,528,098.64 


[  15] 


METROPOLITAN  TRANSIT  AUTHORITY 

OPERATING  EXPENSES  (Continued) 
Year  Ended  December  31,  1951 

Conducting  Transportation: 

Superintendence    $  3,138,024.75 

Passenger  car,  trainmen  and  bus  operators    11,752,759.23 

Miscellaneous  car  and  bus  service  employees   353,008.40 

Miscellaneous  car  and  bus  service  expenses    263,817.14 

Station  employees    1,984,869.44 

Station  expenses    485,479.42 

Car  house  and  bus  garage  employees    2,003,457.46 

Car  house  and  bus  garage  expenses    209,877.58 

Operation  of  signal  and  interlocking  apparatus   457,609.50 

Operation  of  communication  systems    24,538.13 

Other  transportation  expenses    414,842.58 

Total  conducting  transportation    21,088,283.63 


Traffic  (promotion  and  advertising)    16,196.05 


General  (administrative  and  other 
general  operating  expenses)  : 

Salaries  and  expenses  of  general  officers   •.   117,357.65 

Salaries  and  expenses  of  general  office  clerks    1,104,871.70 

General  office  supplies  and  expenses    168,760.16 

Law  expenses    75,596.45 

Pensions,  retirement  fund,  gratuities,  health  and  accident  insurance....  1,707,378.48 

Miscellaneous  general  expenses    200,548.67 

Injuries  and  damages  and  expenses  relating  thereto    2,005,252.89 

Insurance    431,532.93 

Stationery  and  printing   179,343.08 

Store  expenses    502,057.97 

Service  garage  expenses  and  supplies   202,814.84 


Total  general    6,695,514.82 


Total  operating  expenses   $40,719,979.91 
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METROPOLITAN  TRANSIT  AUTHORITY 


NOTES  TO  FINANCIAL  STATEMENTS 

Note  A  —  Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August  29,  1947 
are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company  as  shown  on  its 
books  as  of  that  date.  Additions  subsequent  to  August  29,  1947,  including  the  subways, 
tunnels  and  other  facilities  purchased  from  City  of  Boston  August  3,  1949,  are  carried  at 
cost  to  the  Authority,  the  cost  of  subways,  tunnels  and  facilities  purchased  from  the  City 
of  Boston  being  measured  by  the  amount  of  the  bond  issued  therefor. 

Note  B  —  Reserve  for  Depreciation 

In  accordance  with  the  provisions  of  Section  11  of  Chapter  544  of  the  Acts  of  1947  as 
amended  by  Section  4  of  Chapter  572  of  the  Acts  of  1949,  no  allowance  for  depreciation  of 
passenger-carrying  rolling  stock  of  the  Authority  or  for  obsolescence  and  losses  in  respect  to 
such  rolling  stock  after  August  2,  1949,  is  reflected  in  the  accompanying  financial  state- 
ments of  the  Authority. 

On  the  other  hand,  as  provided  by  that  section  (Section  11  of  Chapter  544),  cost  of 
the  service,  as  reflected  in  the  Statement  of  Income  and  the  Cost  of  the  Service,  includes 
(1),  all  sums  paid  to  the  Boston  Metropolitan  District  for  the  year  ended  December  31,  1951 
in  reduction  or  payment  of  the  principal  amount  of  bonds  issued  by  the  Authority  under 
either  Section  7 A  or  Section  22,  as  well  as  (2)  such  allowance  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed  or  abandoned  as  is 
contemplated  by  said  Section  11. 

The  aggregate  of  charges  to  cost  of  the  service  for  the  year  ended  December  31,  1951, 
with  respect  to  the  above-mentioned  sums  paid  on  principal  of  bonds  and  with  respect  to 
depreciation,  is  less  than  the  amount  of  depreciation  that  under  conventional  accounting 
procedure  and  under  practices  of  the  Authority,  prior  to  August  3,  1949,  would  have  been 
charged  to  the  cost  of  the  service. 

The  Reserve  for  Depreciation  of  Property,  and  for  Obsolescence  and  Losses  in  respect  to 
Property  Sold,  Destroyed  or  Abandoned,  includes  the  aggregate  of  all  debt  retirement  sums 
paid  after  August  2,  1949  under  the  provisions  mentioned  above,  as  well  as  allowance  for 
depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed 
or  abandoned,  except  with  respect  to  passenger-carrying  rolling  stock  after  August  2,  1949. 
The  balance  ($47,729,015.37)  of  this  account  at  December  31,  1951  is  less  than  recent  surveys 
have  indicated  may  be  required  to  cover  normal  depreciation  and  obsolescence  that  has  accrued 
on  the  properties. 

Note  C  —  Amortization  of  Tunnels,  Subways  and  Other  Facilities 

The  credits  arising  from  the  reimbursement  to  the  Authority  by  the  Commonwealth  of 
Massachusetts  for  the  principal  payments  made  on  bonds  issued  under  paragraphs  (c)  and  (j) 
of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended  and  Section  6  of  Chapter  649 
of  the  Acts  of  1949  as  amended  (discussed  in  Note  E)  are  considered  to  provide  for  amorti- 
zation of  Tunnels,  Subways  and  Other  Facilities,  and  consequently  no  provision  for  depre- 
ciation thereof  is  included  in  the  allowance  made  by  the  Trustees  in  the  year  1951  for 
depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed 
or  abandoned.    Such  credits  amounted  to  $1,289,851.87  at  December  31,  1951. 
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Note  D  —  Federal  Income  Taxes 

The  federal  income  tax  liability  of  Boston  Elevated  Railway  Company  for  the  period 
from  January  1,  1939  to  Au^st  29,  1947  (assumed  by  the  Authority  under  Chapter  544, 
Acts  of  1947)  has  not  been  finally  determined. 

The  Bureau  of  Internal  Revenue  proposed  adjustments  for  the  calendar  years  1939  to 
1943,  inclusive.  The  Authority  contested  these  proposed  additional  tax  assessments.  These 
cases  were  tried  before  the  United  States  Tax  Court  in  November  1949,  and  a  decision  in 
favor  of  the  Authority  was  rendered  June  29,  1951.  The  Treasury  Department  has  appealed 
this  decision  to  the  United  States  Court  of  Appeals  where  it  is  now  pending. 

The  Bureau  of  Internal  Revenue  has  also  proposed  an  assessment  against  the  Authority, 
as  transferee,  with  respect  to  federal  income  tax  liability  of  Boston  Elevated  Railway  Com- 
pany for  the  period  January  1,  1947  to  August  29,  1947,  in  the  sum  of  $3,551,473.00,  which  is 
asserted  to  be  the  tax  upon  ordinary  income  which  was  assumed  by  the  Authority,  as  distin- 
guished from  the  tax  upon  capital  gain  which  was  not  so  assumed.  This  proposed  additional 
assessment  is  being  contested  by  the  Authority  in  proceedings  now  pending  before  the  United 
States  Tax  Court. 

While  it  is  impossible  accurately  to  forecast  the  amount  at  which  the  federal  income 
taxes  of  the  Company  assumed  by  the  Authority  will  be  finally  determined,  it  is  believed 
that  the  provision  of  $1,798,171.78  shown  in  the  accompanying  balance  sheet  is  adequate 
to  cover  this  liability. 

Claims  have  heretofore  been  filed  for  the  refund  of  federal  income  taxes  paid  by  the 
Company  for  the  year  1944  in  the  amount  of  $591,972.56  (excluding  interest),  as  a  result  of 
the  carry-back  of  losses  incurred  in  1945  and  1946.  The  Authority  will  be  entitled  to  all 
amounts  received  upon  these  claims.  The  government  has  proposed  to  allow  this  refund  only 
in  the  amount  of  $300,674.38  (excluding  interest).  Notwithstanding  the  Bureau's  present 
position,  it  is  believed  that  the  refund  will  be  ultimately  allowed  in  approximately  the  amount 
claimed  and  appearing  in  the  accompanying  balance  sheet. 


Note  E  —  Funded  Debt 

Section  7  of  Chapter  544  of  the  Acts  of  1947  as  amended,  provided  that  bonds  of  the 
Authority  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the  Authority 
should  be  cancelled  at  their  respective  maturity  dates  or  prior  thereto,  to  the  extent  that 
bonds  of  the  Boston  Metropolitan  District  issued  to  provide  funds  for  the  purchase  thereof 
had  been  retired  or  their  retirement  provided  for,  through  interest  payments  made  by  the 
Company  or  by  the  Authority  in  excess  of  the  amounts  required  to  pay  the  interest  on  the 
District's  bonds.  At  August  3,  1949,  $26,513,545.11  of  such  bonds  of  the  District  had  been 
retired,  or  their  retirement  provided  for. 

Pursuant  to  refinancing  provisions  of  Section  7A  of  Chapter  544  of  the  Acts  of  1947  as 
amended,  bonds  of  the  Authority  (other  than  bonds  issued  under  Section  22  and  Section 
8A)  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the  Authority,  with 
an  aggregate  principal  amount  of  $97,931,917.  were  cancelled  August  3,  1949  and  a  new  bond 
for  $71,418,371.89  issued  to  the  Boston  Metropolitan  District.  The  principal  amount  of  this 
new  bond  was  equal  to  the  difference  between  the  principal  amount  of  the  bonds  cancelled 
and  the  $26,513,545.11  referred  to  in  the  preceding  paragraph.  The  new  bond  is  payable 
in  142  installments  of  $500,000.  each,  on  December  1  and  June  1.  The  first  installment  was 
paid  on  December  1,  1949,  and  the  final  installment,  $418,371.89,  is  payable  on  December  1, 
2020  (see  notes  to  Statement  of  Funded  Debt  attached).  Interest  is  payable  on  the  new  bond 
in  amounts  equal  to  the  interest  on  bonds  of  the  Boston  Metropolitan  District  which  may  be 
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Note  E  —  Funded  Debt  (Continued) 

outstanding  from  time  to  time,  and  the  accrued  interest  on  funded  debt  as  shown  on  the 
balance  sheet  reflects  the  accrued  unpaid  liability  for  interest  on  this  bond  at  December 
31,  1951. 

Payments  in  reduction  of  the  principal  of  the  new  bond  of  the  Authority  issued  under 
said  Section  7A  ($1,000,000.)  and  in  payment  of  bonds  of  the  Authority  issued  under  Sec- 
tion 22  of  said  Chapter  544  ($272,000.)  were  included  in  the  cost  of  the  service  for  the  year 
ended  December  31,  1951  as  provided  in  Section  11  of  said  Chapter  544. 

On  August  3,  1949,  the  Authority  acquired  the  subways  and  other  transit  properties 
of  the  City  of  Boston  under  the  provisions  of  Section  8A  inserted  in  Chapter  544  of  the  Acts 
of  1947  by  Chapter  572  of  the  Acts  of  1949.  Reference  should  be  made  to  said  Section  8A 
for  the  details  of  the  transaction  whereby  the  Authority  on  August  3,  1949  issued  to  the 
Boston  Metropolitan  District  its  bond  for  $40,219,445.43  and  its  note  (undertaking  to  make 
the  payments  required  of  the  District  on  its  note  to  the  City)  in  exchange  for  District  bonds 
payable  to  the  City  of  Boston  of  a  like  principal  amount  and  a  note  of  the  District  by  which 
the  District  undertook,  among  other  things,  to  pay  interest  on  the  City's  outstanding  transit 
indebtedness  to  the  extent  that  such  interest  exceeded  the  income  of  the  City's  sinking  funds 
available  to  pay  the  same,  which  bonds  and  note  of  the  District  were  delivered  by  the 
Authority  to  the  City  to  effect  the  transfer  to  the  Authority  of  title  to  the  City's  subway 
and  transit  properties. 

In  accordance  with  the  provisions  of  paragraph  (1)  of  Section  8 A  of  Chapter  544  of 
the  Acts  of  1947  as  amended  and  Section  7  of  Chapter  649  of  the  Acts  of  1949  as  amended, 
the  Commonwealth  of  Massachusetts  is  required  to  pay  to  the  Authority  on  November  20 
of  each  year  after  1949  the  amounts  previously  certified  by  the  Trustees  of  the  Authority  as 
payable  by  the  Authority  during  such  year  in  reduction  of  the  principal  amount  of  its  bonds 
issued  under  paragraphs  (c)  and  (j)  of  Section  8 A  of  said  Chapter  544  and  Section  6  of  said 
Chapter  649  (for  subways,  tunnels  and  other  facilities).  The  amount  certified  to  the  Treas- 
urer by  the  Trustees  of  the  Authority  is  assessed  on  the  cities  and  towns  constituting  the 
Authority.  On  November  20,  1951,  the  Authority  received  from  the  Commonwealth  of 
Massachusetts  the  amount  of  $651,592.60  which  had  been  certified  by  the  Authority  as 
payable  during  the  year  1951. 

In  the  Statement  of  Income  and  the  Cost  of  the  Service  for  the  year  ended  December 
31,  1951,  the  caption  "Interest  on  Funded  Debt"  includes  (1)  interest  accrued  during  the 
year  on  the  Authority's  bonds  issued  under  Sections  7 A  and  22  of  Chapter  544;  (2)  interest 
actually  paid  during  the  year  to  the  District  on  the  Authority's  bonds  issued  under  para- 
graph (j)  of  Section  8 A  of  Chapter  544,  and  under  Section  6  of  Chapter  649  of  the  Acts 
of  1949  as  amended;  and  (3)  payments  actually  made  during  the  year  to  the  City  of  Boston 
in  accordance  with  the  Authority's  note  to  the  District  issued  under  paragraph  (c)  of  said 
Section  8A,  except  that  a  portion  of  the  amounts  paid  under  (2)  and  (3)  has  been  considered 
as  applicable  to  unfinished  construction  and  charged  to  the  fixed  asset  accounts.  Under  the 
policy  of  recording  the  amounts  under  (2)  and  (3)  on  the  basis  of  actual  payments  made 
rather  than  on  the  basis  of  amounts  accrued,  no  provision  is  included  in  the  balance  sheet 
at  December  31,  1951  for  the  portion  of  such  amounts  accrued  at  that  date  which  are  not 
payable  until  1952. 

As  of  December  31,  1951,  the  Authority  had  expended  $592,827.87  from  current  treasury 
funds  for  the  purchase  of  35  buses,  for  which  reimbursement  will  be  made  in  1952  from  the 
proceeds  of  bonds  issued  under  Section  22  of  Chapter  544  of  the  Acts  of  1947  as  amended. 
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Note  F  —  Note  Payable  to  Boston  Metropolitan  District 

The  $3,000,000.  note  payable  to  Boston  Metropolitan  District  dated  October  1,  1951 
and  maturing  on  May  1,  1952,  represents  a  temporary  borrowing  under  the  provisions  of 
Section  13  of  Chapter  544  of  the  Acts  of  1947  as  amended. 

Note  C  —  Commitments 

At  December  31,  1951  the  Authority  had  outstanding  firm  commitments,  totalling 
approximately  $1,058,000.,  for  other  additions  and  improvements  to  the  road  and  equipment 
properties ;  for  the  addition  to  and  extension  of  rapid  transit  facilities  and  for  alterations  to 
subways,  tunnels  and  rapid  transit  extensions  and  facilities. 

Of  this  amount,  approximately  $536,000.  will  be  paid  from  special  deposits  established 
from  bond  issues  made  under  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 
and  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended. 
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OTHER  FINANCIAL  AND  STATISTICAL  DATA 

Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  that  Date 
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METROPOLITAN  TRANSIT  AUTHORITY 

ROAD  AND  EQUIPMENT  INVESTMENT 


Total 

Total 

Account 

Dec.  31,  1951 

Dec.  31,1 950 

Way  and  Structures 

A/c  501 

$  1,357,987.80 

%  1,357,987.80 

502 

8,425,732.86 

8,425,732.86 

503 

5,620,950.38 

5,688,545.37 

504 

293,128.99 

288,756.99 

505 

562,045.30 

562,141.76 

506 

Ties  

457,805.67 

460,449.21 

OU  1 

608,362.95 

623,336.66 

508 

3,658,277.02 

3,685,926.36 

510 

Track  and  roadway  labor  

3,142,603.51 

3,152,664.52 

511 

717  K9.fl  87 
111  ,uoo.o  1 

71  ^  47^  14 

512 

Roadway  machinery   

1,036,544.52 

948,506.79 

513 

476,210.36 

476,210.36 

514 

Elevated  structures  and  foundations   

5,270,625.14 

5,270,625.14 

515 

Bridges,  trestles  and  culverts   

1,991,599.02 

1,991,599.02 

516 

Crossings,  fences  and  signs   

103,286.41 

103,286.41 

517 

Signals  and  interlockers   

1,235,834.69 

1,217,133.78 

518 

Communications  systems   

103,461.18 

101,619.03 

521 

6,982,224.04 

7,007,883.98 

523 

Shops,  car  houses  and  garages   

9,413,388.57 

9,514,183.53 

524 

Stations,  misc.  buildings  and  structures  .... 

5,354,415.66 

5,316,202.10 

525 

Wharves  and  docks   

234,582.80 

234,582.80 

57,046,655.74 

57,140,847.61 

bUUIUIIIdll 

A/c  530 

Pass,  cars,  buses  and  trackless  trolleys 

31,408,102.05 

27,366,143.40 

532 

665,916.73 

754,402.94 

533 

Electric  equip,  of  cars  and  trackless 

8  958  143  55 

7  997  211  03 

536 

1,190,268.85 

1,168,072.49 

537 

Furniture,  fare  boxes  and  passimeters 

422,879.44 

365,969.83 

538 

Automotive  and  miscellaneous  equipment  .. 

1,754,724.99 

1,508,129.39 

44,400,035.61 

39,159,929.08 

Power 

A/c  539 

4,412,300.60 

4,426,347.34 

542 

Power  plant  equipment  

10,599,371.71 

10,498,729.86 

544 

Transmission  system  

1,666,452.04 

1,666,452.04 

16,678,124.35 

16,591,529.24 

1,649,038.54 

464,129.32 

Total  Road  and  Equipment  Investment 

$119,773,854.24 

$113,356,435.25 

Not  including  Subways,  Tunnels  and  Other  Facilities  acquired  from  City  of  Boston  on 
August  3,  1949  and  subsequent  additions  thereto. 
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METROPOLITAN  TRANSIT  AUTHORITY 

INVESTMENT  IN  ROAD  OWNED  AND  LEASED 

December  31,  1951 

Metropolitan  Transit  Authority 

Road  and  Equipment    $119,773,854.24 

Miscellaneous  Physical  Property    171,568.14 

West  Roxbury  Lines  (E.  Mass.  St.  Ry.  Co.)    206,768.95 

Subways,  Tunnels  and  Other  Facilities: 

Acquired  from  the  City  of  Boston  as  of 

August  3,  1949    40,225,550.43 

Constructed  by  M.T.A.  since  August  2,  1949  13,860,324.73 

Total  Metropolitan  Transit  Authority 

Investment    $174,238,066.49 

Leased  Line 

West  Roxbury  Lines  (Part  Leased)  E.  Mass.  St. 

Ry.  Co   $465,828.20 

Total  Leased  Line    465,828.20 


Commonwealth  of  Massachusetts  Investment 

Cambridge  Subway    $8,226,759.52 

Total  Commonwealth  of  Massachusetts 

Investment    8,226,759.52 


TOTAL  INVESTMENT  IN  ROAD 

OWNED  AND  LEASED   $182,930,654.21 
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METROPOLITAN  TRANSIT  AUTHORITY 

Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  that  Date 

FINANCIAL  AND  STATISTICAL  DATA 
Years  Ended  December  3! 

1946                   1948                1950  1951 

Income                                        $39,082,108     $38,736,026     $42,567,910  $40,715,551 

Operating  Costs 

(Wages,  Fuel,  Injuries  and 
Damages,  Retirement  Fund, 
Depreciation,  Materials, 

Services  and  Other  Items)           32,040,457       38,965,417      38,285,706  40,719,980 

Fixed  Charges                                 9,792,958        8,896,364        4,956,826  5,421,233 

Loss  from  Operations                        2,751,307        9,125,755          674,622  5,425,662 

Profit  and  Loss  Items— (Net)             1,864,684*         224,900*         134,802*  110,578* 

Excess  of  Cost  of  Service  over 

Income  (Calendar  Year)  ....               886,623        8,900,855          539,820  5,315,084 

Operating  ratio                           .           81.98%         100.59%          89.94%  100.01% 

Revenue  Passengers                       433,094,952     381,023,889     307,732,315$  288,972,823 

Revenue  Miles                                55,400,283       54,704,850       50,704,354  48,485,695 

Revenue  Passengers  per  Mile                   7.82               6.97               6.07  5.96 

Average  Fare                                         8.76^             9.83^             13.4U  13.62^ 

Fare                                                  5^—10^                10^        10^— 15^  10^—15^ 

*  Denotes  credits 

$  January  1-27,  1950  estimated  ' 
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METROPOLITAN  TRANSIT  AUTHORITY 

COMPARATIVE  STATISTICS 


Passenger  and  Traffic  Statistics: 

Total  income  per  revenue  passenger  

Cost  of  service  per  revenue  passenger  

Passenger  revenue   

Round  trips  operated   

Average  fare  per  fare  passenger   

Revenue  passengers  per  mile  operated   

Total  Revenue  Passengers   

Revenue  Miles: 

Surface  cars   

Rapid  transit  cars   

Buses   

Trackless  trolleys  

Total  revenue  miles  

Revenue  Hours: 

Surface  cars   

Buses   

Trackless  trolleys  

Rapid  transit  cars   

Total  revenue  hours   

Power  Statistics: 

Barrels  of  fuel  oil  burned   

Net  tons  of  coal  burned   

Average  cost  per  net  ton  of  equivalent  fuel 
burned  (oil  and  coal)   

Equiv,  pounds  of  fuel  per  D.C.  kilowatt  hour  (net) 

Net  cost  of  power  for  car  service  per  D.C.  kilowatt 
hour  (cents)   

Net  cost  of  D.C.  power  per  total  car  mile  (cents) 

Direct  current  annual  output  (kilowatt  hours)  .... 

t  January  1 — 27,  1950  estimated. 


1951 

14.09<f 

$39,448,207.01 


Years  Ended  December  31 
1950 


13.83^5 
14.05^f 
$41,316,003.47 


6,039,072 

6,366,091 

13.62?f 

13.41<^ 

5.96 

6.07 

288,972,823 

307,732,315$ 

17,121,490 

18,347,504 

12,000,453 

12,603,197 

11,877,806 

12,507,138 

7,485,946 

7,246,515 

48,485,695 

50,704,354 

1  762  972 

1  906  948 

1,337,712 

1,412,925 

805,095 

789,802 

798,281 

838,103 

4,704,060 

4,947,778 

629,306 

675,777 

22,228 

13,352 

$9,593 

$9,309 

1.543 

1.503 

1.473^ 

1.422^ 

8.093^ 

7.670? 

219,108,570 

223,580,210 

[26] 
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METROPOLITAN  TRANSIT  AUTHORITY 


MILEAGE  OF  TRACK,  BUS  AND  TRACKLESS 
TROLLEY  ROUTES 

December  31,  1951 


Surface  track  (excluding  City  of  Boston  formerly  leased) 

179.190  miles 

11.250  miles 

Total  surface  track  owned  December  31,  1950  

190.440  miles 

0.224  miles 

Acquired  from  Eastern  Massachusetts  Street  Railway  Company — Formerly  leased 

6.132  miles 

TOTAL   

190.790  miles 

Removal  of  Surface  Track  owned  during  year  1951  

8.480  miles 

TOTAL  SURFACE  TRACK  OWNED  DECEMBER  31,  1951 

loo.olo  miles 

Leased  from  Eastern  Massachusetts  Street  Railway  Company  

l.*!  904  milp<» 

204.220  miles 

Total  track  for  rapid  transit  cars — Owned   

  43.480  miles 

Total  track  for  rapid  transit  cars  acquired  from  City  of  Boston 

8.834  miles 

52.314  miles 

TOTAL  TRACK,  OWNED  OR  LEASED  DECEMBER  31,  1951  

Surface  Lines      RT  Lines 

Total 

Which  is  made  up  as  follows : 

Miles 

Miles 

Miles 

91.973 

21.044 

113.017 

78.767 

19.590 

98.357 

Sidings,  carhouse  curves,  cross-overs,  etc  

4.241 

2.452 

6!693 

Tracks  in  carhouses  and  yards  

29.239 

9.228 

oo  A  erf 

TOTALS   

204.220 

52.314 

256.534 

Tracks  in  Subways,  Tunnels,  R.T.L.,  Etc.: 

Surface  Lines       RT  Lines 

Total 

Miles 

Miles 

Miles 

4.963 

4.963 

East  Boston  Tunnel  

0.406 

4.865 

5.271 

5.014 

5.014 

Huntington  Avenue  Subway  

1.688 

1.688 

Cambridge-Dorchester  Tunnel: 

Cambridge  Tunnel  &  Inclines  

0.723 

4.773 

5.496 

Cambridge  Bridge  &  Elevated  Connection  

1.045 

1.045 

Cambridge  Connection  (Beacon  Hill  Tunnel)  

0.965 

u.yoo 

5.059 

5.059 

Washington  Tunnel  and  Inclines  

2.326 

2.326 

TRACKS  IN  SUBWAYS  AND  TUNNELS 

12.794 

19.033 

31.827 

East  Cambridge  Viaduct  and  Connections  

2.635 

2.635 

16.712 

16.712 

7.341 

7.341 

Dorchester  High  Speed  Trolley  Line  

6.460 

6.460 

Carhouses  and  yards   

9.228 

9.228 

TOTAL  TRACKS  IN  SUBWAYS,  TUNNELS, 

R.T.L.,  ON  STRUCTURES,  ETC  

21.889 

52.314 

74.203 

Trackless 

Bus  and  Trackless  Trolley  Route  Statistics: 

Bus 

Trolley 

Miles  in  both  directions  

179.20  miles 

78.485  miles 

Miles  in  one  direction  only  

43.78  miles 

5.322  miles 

222.98  miles 

83.807  miles 

402.18  miles 

162.292  miles 
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METROPOLITAN  TRANSIT  AUTHORITY 

Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  That  Date 

REVENUE  EQUIPMENT 
Acquired  and  Retired  Since  July  I,  1918 

July  1.  1918 


On  Hand 

to  Dec.  31, 

1951 

On  Hand 

Surface  Cars 

July  1.  1918 

Acquired 

Retired 

Dec.  31.  195 

Semi-Convertible  Cars — Type  No.  1  to  No.  4 

453 



431 

22 

Semi-Convertible  Cars — Type  No.  5   



471 

56 

415 

Semi-Convertible  Cars— Type  "4000"   



64 

64 



100 

305 

373 

32 

174 

50 

224 

P.C.C.  Cars   

321 

321 

1 

80 

81 

— 

177 

177 

1,113 



1,113 

 ^ 

1,354 



1,354 



Total  Surface  Cars  

3,372 

1,291 

3,873 

790 

Rapid  Transit  Cars 

169 



169 



162 

163 

65 

260 

Camb.-Dorch.  Tunnel  Cars,  Steel  

60 

95 

155 

East  Boston  Tunnel  Cars,  Steel   

— 

48 

— 

48 

iiiast  Boston  lunnel  Cars,  Steel  (P.C.C  lype) 

40 

40 

Total  Rapid  Transit  Cars   

391 

346 

234 

503 

Buses 

1,090 

759 

331 

Gasoline — Hydraulic  Drive   

215 

215 

Diesel — Electric  Drive   

24 

24 

72 

2 

70 

Gas-Electric  Drive   

46 

46 

1,447 

831 

616 

Trackless  Trolleys 

430 

430 

TOTALS   

3,763 

3,514 

4,938 

2,339* 

*  Includes  the  following  units  of  equipment  authorized  for  disposal  in  1952  without  replacement: 

22  Semi-Convertible  Cars — Type  No.  4 

100  Semi-Convertible  Cars — Type  No.  5 

2  Center  Entrance  Cars 

43  Buses — Gasoline,  Mechanical  Drive 

167  TOTAL 
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METROPOLITAN  TRANSIT  AUTHORITY 
SCHEDULED  NUMBER  OF  REVENUE  VEHICLES  IN  SERVICE  EACH  HOUR 

WEEKDAY,  WINTER  1951-1952 
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SIXTH  ANNUAL  REPORT 

OF  THE 

BOARD     OF     PUBLIC  TRUSTEES 

OF  THE 

METROPOLITAN    TRAKTSIT  AUTHORITY 


In  accordance  with  the  requirements  of  Chapter  544  of  the  Acts  of  1947, 
as  amended,  the  PubHc  Trustees  of  the  MetropoHtan  Transit  Authority  here- 
with file  the  sixth  annual  report  of  the  Authority  which  covers  the  results  of 
operations  for  the  calendar  year  1952. 

In  so  far  as  the  level  of  riding  on  the  Authority's  system  is  concerned, 
the  experience  of  the  year  just  ended  evidenced  the  effects  of  continued 
competition  from  private  automobiles.  They  increased  in  number  and  use. 
As  a  consequence,  revenue  passengers  carried  on  the  railway  system  in  1952 
were  11,259,764  fewer  than  in  1951;  a  reduction,  namely,  from  288,972,823  in 
1951  to  277,713,059  in  1952. 


Income 

The  total  income  of  the  railway  for  the 
year  1952  was  $39,042,962.61,  of  which 
$37,858,580.41  was  revenue  from  transpor- 
tation—  the  main  source  —  and  the  bal- 
ance, $1,184,382.20,  was  revenue  from  other 
operations  —  chiefly  from  concessions  — 
and  non-operating  income. 


Operating  Expenses 

During  1952,  operating  expenses,  which 
are  the  expenses  incurred  in  the  actual 
operation  of  the  railway,  were  $41,896,705.63 
as  compared  to  total  operating  expenses 
of  $40,719,979.91  in  1951,  an  increase  of 
$1,176,725.72  in  1952. 

The  table  below  compares  operating 
expenses  in  1952  with  those  for  1951. 


1952  1951  Increase 

Wages    $31,132,330.37  $29,824,632.35  $1,307,698.02 

Material  and  Other  Items   4,405,966.18  4,421,389.91  15,423.73* 

Injuries  and  Damages   1,510,107.65  1,672,613,99  162,506.34* 

Depreciation    1,200,000.00  1,200,000.00   

Fuel   2,120,269.17  2,144,053.88  23,784.71* 

M.T.A.  Retirement  Fund   1,528,032.26  1,457,289.78  70,742.48 


Total    $41,896,705.63  $40,719,979.91  $1,176,725.72 


Decrease* 
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The  preceding  table  indicates  that  three 
categories  of  costs,  namely,  material  and 
other  items,  injuries  and  damages,  and 
fuel,  showed  decreases  in  1952  as  com- 
pared to  1951  and  two  categories,  namely, 
wages  and  M.T.A.  retirement  fund,  showed 
increases. 

The  increase  in  the  wage  cost  was  due 
chiefly  to  the  award  made  in  1951  by  the 
Board  of  Arbitration  with  respect  to 
wages  and  working  conditions  of  em- 
ployees of  the  Authority  affiliated  with 
Division  589  of  the  Amalgamated  Associa- 
tion of  Street,  Electric  Railway  and  Motor 
Coach  Employees  of  America,  the  so-called 
Boston  Carmen's  Union. 

In  addition  to  the  increased  wage  cost 
in  1951  resulting  from  this  arbitration 
award,  wages  of  employees  affiliated  with 
this  Union  were  increased  by  this  same 
award  four  cents  an  hour  effective  on  Jan- 
uary 1,  1952,  for  the  balance  of  the  term 
of  the  contract,  namely,  until  December 
31,  1952. 

A  further  factor  increasing  wage  costs 
under  this  arbitration  award  was  an  esca- 
lator clause  relating  to  the  cost  of  living. 
As  a  result  of  this  escalator  clause  further 
changes  in  the  wage  rates  became  effec- 
tive as  follows :  —  an  increase  of  one-half 
cent  per  hour  on  November  1,  1951,  and 


carrying  over  into  January,  1952 ;  an  addi- 
tional four  cents  per  hour  on  February  1, 
1952;  a  decrease  of  two  cents  per  hour  on 
May  1,  1952;  an  increase  of  two  cents  per 
hour  on  August  1,  1952;  and  an  increase 
of  one  cent  per  hour  on  November  1,  1952. 

The  increase  in  1952  in  the  Authority's 
proportionate  payment  to  the  M.T.A.  re- 
tirement fund  was  due  to  the  increase  in 
payroll  costs. 

The  accrual  for  outstanding  claims  was 
reduced  and  the  amount  charged  to  cost 
of  service  on  account  of  injuries  and  dam- 
ages showed  the  reduction  indicated  in  the 
table  on  page  five. 

Reduction  in  the  cost  for  material  and 
fuel  resulted  from  economies  due  to  re-  < 
duced  mileage  operated. 

Fixed  Charges 

In  addition  to  the  operating  expenses 
enumerated  above,  certain  so-called  fixed 
charges  are  a  part  of  the  Authority's 
cost  of  service. 

In  1952,  these  fixed  charges  amounted  to  | 
$6,151,473.40,  an  increase  of  $730,239.86  as 
compared  to  1951. 

The  table  below  compares  fixed  charges 
in  1952  with  those  for  1951. 


1952 

1951 

Increase 

Interest  on  Bonds  

$3,454,729.80 

$3,068,917.54 

$385,812.26 

Payment  on  Funded  Debt  to  Boston 

Metropolitan  District   

1,591,000.00 

1,272,000.00 

319,000.00 

Taxes   

650,818.21 

640,358.13 

10,460.08 

Cambridge  Subway  Rental  

392,286.66 

393,678.34 

1,391.68* 

62,638.73 

46,279.53 

16,359.20 

Total   

$6,151,473.40 

$5,421,233.54 

$730,239.86 

Decrease* 
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The  significant  changes  in  fixed  charges 
were  the  increase  of  $385,812.26  in  bond 
interest  during  1952  due  to  the  bonds 
issued  to  provide  funds  to  construct  the 
East  Boston  tunnel  extension,  which  was 
opened  for  service  to  the  public  on  Janu- 
ary 5,  1952,  and  the  bonds  issued  to  pur- 
chase passenger-carrying  equipment.  In 
1952,  the  increase  of  $319,000  in  the 
amount  paid  to  the  Boston  Metropolitan 
District  to  reduce  its  funded  debt  was  on 
account  of  increased  principal  payments 
on  equipment  bonds. 

Total  Cost  of  Service 

As  a  result  of  the  operating  expenses 
and  fixed  charges  discussed  above,  the 
total  cost  of  service  was  $48,048,179.03  in 
1952,  as  compared  to  a  total  cost  of  serv- 
ice of  $46,141,213.45  in  1951,  an  increase  of 
$1,906,965.58  in  1952. 

Restiits  of  Operations 

Total  income  in  1952  failed  to  meet  total 
cost  of  service  by  $9,005,216.42,  as  com- 
pared to  a  loss  from  operations  in  1951  of 
$5,425,662.33. 

By  virtue  of  a  favorable  decision  rela- 
tive to  Federal  income  tax  cases  which 
had  been  in  litigation  for  years  and  in- 
volved the  period  from  1940  to  1943,  the 
Authority  was  in  a  position  to  reduce  the 
balance  sheet  provision  for  accrued  Fed- 
eral taxes  from  $1,798,171.78  to  $750,000.00. 
This  adjustment  of  Federal  income  tax 
liability  made  possible  a  profit  and  loss 


credit  of  $1,048,171.78  which,  together  with 
a  dividend  of  $100,000  on  workmen's  com- 
pensation insurance  and  with  an  adjust- 
ment of  $28,000  in  the  outstanding  ticket, 
employees'  button  and  pass  liability,  re- 
sulted in  a  total  profit  and  loss  credit  of 
$1,176,171.78,  which  amount  was  applied 
to  the  loss  from  operations  and  resulted 
in  an  assessable  deficit  of  $7,829,044.64  for 
1952. 

Economies  in  Operation 

During  1952,  the  Authority  continued  its 
efforts  to  reduce  operating  expenses.  An 
indication  thereof  is  to  be  noted  in  a  re- 
duction of  1,919,282,  or  almost  four  per 
cent.,  in  revenue  miles  operated,  namely, 
from  48,485,695  miles  in  1951  to  46,566,413 
in  1952. 

Further  evidence  of  reduction  in  operat- 
ing costs  is  found  in  the  fact  that  the  aver- 
age number  of  employees  during  1952  was 
7,661,  as  compared  to  an  average  number 
of  8,206  during  1951,  a  reduction  of  545. 
Earlier  reference  was  made  in  this  report 
to  reduced  costs  of  materials  and  fuel. 

Operating  Factors 

Continued  satisfactory  progress  was 
made  in  1952  as  to  the  number  of  collisions 
and  complaints.  The  table  below  indicates 
the  improvement  made  in  these  respects 
in  1952,  as  compared  with  the  two  prior 
years  and  with  the  average  for  the  five- 
year  period  from  1945  to  1949. 


Average 
5  years 


Collisions  between  M.T.A,  vehicles  and  other  vehicles, 

1952 

1951 

1950 

19i5-19i9 

per  million  miles  

113.99 

122.87 

127.32 

137.46 

Collisions  between  railway  vehicles,  per  million  miles 

(surface  lines  only)  

.82 

1.12 

1.33 

2.60 

Complaints  against  employees,  per  million  passengers 

1.33 

1.39 

1.27 

1.54 
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Financiai  Statements 

The  balance  sheet  of  the  Metropolitan 
Transit  Authority  at  December  31,  1952, 
related  statements  of  income  and  cost  of 
service  for  the  year  ended  December  31, 


1952,  and  also  statements  of  operating 
and  statistical  data  relative  to  operations 
during  the  calendar  year  1952  are  ap- 
pended to  this  report. 


Board  of  Public  Trustees, 
Metropolitan  Transit  Authority 


March  6,  1953 
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FINANCIAL  STATEMENTS 
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METROPOLITAN 

BALANCE  SHEET 

ASSETS 

Fixed  Assets  (Note  A)  : 

Road  and  equipment    ^^^^'f  fifioof 

Miscellaneous  physical  property    15b,bb^.l)» 

116,572,564.76 

Less — Reserve  for  depreciation  of  property  and  for  obsolescence 
and  losses  in  respect  to  property  sold,  destroyed  or  abandoned 

(Note  B)    45,333,132.77 

71,239,431.99 

Subways,  tunnels  and  other  f aciUties : 

Acquired  from  the  City  of  Boston  as  of  August  3,  1949  m  accord- 
ance with  Chapter  544  of  the  Acts  of  1947  as  amended  by 

Chapter  572  of  the  Acts  of  1949    40,225,550.43 

Constructed  by  Metropolitan  Transit  Authority  since  August 

2   1949    15,199,262.97 

55,424,813.40 

Less — Amortization  through  debt  retirement  reimbursed  to 
the  Authority  (Paragraph  (1)  of  Section  8A  of  Chapter  544 
of  the  Acts  of  1947  as  amended  and  Section  6  of  Chapter 

649  of  the  Acts  of  1949  as  amended)  (Note  C)    2,012,444.47 

53,412,368.93  { 

Total  fixed  assets,  less  reserve  and  amortization    124,651,800.92 

Current  Assets: 

Cash  in  banks  and  on  hand    ^'tli'Vol'la 

United  States  treasury  bills   -  'o^aqqi  «i 

Special  deposits   ;   ••   dbU,»8l.bl 

Commonwealth  of  Massachusetts— Amounts  receivable  under  Chapter  ) 

544  of  the  Acts  of  1947  as  amended,  for  assessable  deficit— per  „oonA.^ 

accompanying  statement  of  income  and  the  cost  of  the  service  ....  7,829,044.64 

Miscellaneous  accounts  and  rents  receivable    701 

Material  and  supplies,  at  cost  less  reserve    '^niQQOQ 

Other  current  assets     4U,idd.Ud 

Total  current  assets    17,512,128.47  ^ 

Other  Assets: 

Special  deposits  available  only  for:                     . ,  ,  ^     u    ^.i.    4.  f 
Extension  of  rapid  transit  faciUties  as  provided  for  by  Chapter  f 
692  of  the  Acts  of  1945  as  amended,  alterations  to  subways 
and  tunnels  as  provided  for  by  Chapter  520  of  the  Acts  of 
1948  and  to  the  extent  of  $81,530.48  for  establishing  off- 
street  parking  facilities,  all  as  provided  for  under  Section  8A  ,  „cr 

of  Chapter  544  of  the  Acts  of  1947  as  amended   145,755.40 

Purposes  as  provided  under  Section  8  A  (a)  of  Chapter  544  of  the 

Acts  of  1947  as  amended  by  Chapter  551  of  the  Acts  of  1952  69,016.53 

Addition  to  Tremont  Subway  as  provided  under  Section  6  of  000  a/.o 

Chapter  649  of  the  Acts  of  1949  as  amended   Z6Zm^.6^ 

Preparation  of  plans  and  estimates  of  cost  with  reference  to  the 

additions  to  the  existing  Washington  St.  Tunnel  under  Sec-  noo 

tion  6  of  Chapter  649  of  the  Acts  of  1949  as  amended   84,08d.4^ 

Purchase  of  revenue  equipment  as  provided  under  Section  22  of 

Chapter  544  of  the  Acts  of  1947  as  amended      ...   JJi'q^o 

Claim  for  refund  of  prior  years'  federal  income  tax  (Note  D)    byi,y /^.ob 

Mortgage  note  receivable     1  oAoaqqw 

Total  other  assets     l^Z4^,b^yj^ 

Deferred  Charges  and  Unadjusted  Debits: 

•  J                                                                                          .  .  42,026.00 

Prepaid  expenses    104,598.20 

Unadjusted  debits    -77,'  oa 

Total  deferred  charges  and  unadjusted  debits    i4b,bZ4.^ju 

TOTAL  ASSETS    $143,553,252.71 
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(See  accompanying 


SIT  AUTHORITY 

LCEMBER  31,  1952 


LIABILITIES 


Funded  Debt   (all  held  by  Boston  Metropolitan  District) — per  accom- 
panying statement  (Note  E) : 

Bond  of  Metropolitan  Transit  Authority,  dated  August  3,  1949,  under 
authority  of  Section  7 A  of  Chapter  544  of  the  Acts  of  1947,  as 
amended  (less  |1,000,000.  included  in  current  liabilities  below) 

Rapid  transit  bond  of  Metropolitan  Transit  Authority,  dated  August 
3,  1949,  under  authority  of  Section  8A  of  Chapter  544  of  the  Acts 
of  1947,  as  amended  (less  |536,259.27  included  in  current  liabili- 
ties below)   

Bond  of  Metropolitan  Transit  Authority,  dated  November  25,  1949 
under  authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947, 
as  amended  (less  $102,000.  included  in  current  liabiUties  below) 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under 
authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947,  as 
amended  (less  |60,000.  included  in  current  liabilities  below)   

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under 
authority  of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as 
amended  (less  $13,333.34  included  in  current  liabiUties  below)  .... 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under 
authority  of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as 
amended  (less  $11,000.  included  in  current  liabilities  below)   

Bond  of  Metropolitan  Transit  Authority,  dated  January  15,  1952,  under 
authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947,  as 
amended  (less  $22,000.  included  in  current  liabiUties  below)  .... 

Serial  bonds  of  Metropolitan  Transit  Authority  issued  for  purchase 
of  equipment  (less  $656,000.  included  in  current  liabilities  below) 


$66,918,371.89 

88,074,408.35 
7,242,000.00 
4,380,000.00 
960,000.00 
803,000.00 

1,628,000.00 

8,648,000.00 
128,653,780.24 


Current  Liabiities: 

Funded  debt  installments  payable  within  one  year    2,400,592.61 

Notes  payable  to  Boston  MetropoUtan  District,  due  May  1,  1953 

(Note  F)    7,000,000.00 

Accounts  and  wages  payable    1,442,777.14 

Accrued  interest  and  rents  payable    594,346.90 

Accrued  taxes: 

Provision  for  federal  income  taxes  (Note  D)    750,000.00 

Federal  old  age  benefit  tax    69,675.28 

Provision  for  injury  and  damage  claims    1,880,202.51 

Unredeemed  tickets  and  tokens    147,431.34 

Employee  withholdings  and  other  liabilities     465,367.40 

Total  current  liabilities    14,750,393.18 

Deferred  and  Unadjusted  Credits: 

Unamortized  premium  on  funded  debt    83,329.46 

Unadjusted  credits   ,   65,749.83 

Total  deferred  and  unadjusted  credits    149,079.29 

Commitments: 
(Note  G) 

TOTAL  LIABILITIES    $143,553,252.71 


ancial  statements) 
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METROPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OF  FUNDED  DEBT— December  31,  1952 

(All  held  by  the  Boston  Metropolitan  District) 


Note 

Issue  Date 

Term 

Maturity  Date 

Rate 

Principal  Amount 

A 

Apr.  15, 

1948 

10 

Years 

Apr.  15, 

1958 

1.50% 

1550,000.00 

B 

Dec. 

1, 

1948 

15 

Years 

Dec. 

1, 

1963 

1.75% 

1,595,000.00 

C 

Aug. 

3, 

1949 

Fixed 

Dec. 

1. 

2020 

(see  note) 

67,918,371.89 

D 

Aug. 

3, 

1949 

Fixed 

Nov.  20, 

2024 

(see  note) 

38,610,667.62 

E 

Nov.  25, 

1949 

30 

Years 

Nov.  25, 

1979 

(see  note) 

7,344,000.00 

F 

Dec. 

1, 

1949 

15 

Years 

Dec. 

1, 

1964 

1.50% 

322,000.00 

G 

Mar. 

1, 

1951 

30 

Years 

Mar. 

1, 

1981 

(see  note) 

973,333.34 

H 

Mar. 

1, 

1951 

30 

Years 

Mar. 

1, 

1981 

1.50% 

4,440,000.00 

I 

Mar. 

1, 

1951 

30 

Years 

Mar. 

1, 

1981 

1.50% 

814,000.00 

J 

Mar. 

1, 

1951 

10 

Years 

Mar. 

1, 

1961 

1.50% 

966,000.00 

K 

Mar. 

1, 

1951 

20 

Years 

Mar. 

1, 

1971 

1.50% 

1,590,000.00 

L 

Mar. 

1, 

1951 

30 

Years 

Mar. 

1, 

1981 

1.50% 

3,689,000.00 

M 

Jan. 

15, 

1952 

30 

Years 

Jan. 

15, 

1982 

2.10% 

1,650,000.00 

N 

Jan. 

15, 

1952 

9 

Years 

Jan. 

15, 

1961 

2.10% 

592,000.00 

TOTAL  FUNDED  DEBT— December  31,  1952    $131,054,372.85 

LESS — Payments  due  in  1953  in  current  liabilities    2,400,592.61 


NET  FUNDED  DEBT— Payable  after  1953    $128,653,780.24 


(See  notes  below) 


NOTES  ON  FUNDED  DEBT 

A    Equipment  serial  bonds.   Original  issue  $1,000,000.  payable  $50,000.  semi-annually  on  April  15  and 

October  15.    (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 
B    Equipment  serial  bonds.    Original  issue  $2,175,000.  payable  semi-annually  $72,000.  on  June  1  and 

$73,000.  on  December  1.  (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 
C    Original  issue  $71,418,371.89  payable  $500,000.  each  June  1  and  December  1  and  final  installment 

of  $418,371.89  on  December  1,  2020.    (Issued  under  Sec.  7A,  Chap.  544,  Acts  of  1947  as 

amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  by  the  Boston  Metropolitan 
District  on  their  contra  debt  and  refunding  issues. 
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NOTES  ON  FUNDED  DEBT  (Continued) 

D    Rapid  Transit  bond.    Original  issue  $40,219,445.43  payable  in  75  installments  of  $536,259.27  on 
each  November  20.   This  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and 
a  like  amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  the  same  date  in 
reduction  of  principal.    (Issued  under  Sec.  8A(c),  Chap.  544,  Acts  of  1947  as  amended.) 
The  equivalent  of  interest  on  this  bond  is  provided  for  by  the  Metropolitan  Transit  Au- 
thority Rapid  Transit  note,  dated  August  3,  1949,  wherein  the  Authority  promises 
to  pay  to  the  City  of  Boston  on  behalf  of  the  District,  and  in  its  place  and  stead, 
the  actual  interest  on  City  of  Boston  Transit  debt,  less  income  collected  on  the 
City's  transit  debt  sinking  funds. 

E  Original  issue  $7,650,000.  payable  $102,000.  annually  on  November  21  to  and  including  November 
21,  1979  and  one  payment  of  $4,590,000.  on  November  25,  1979.  The  $102,000.  annual  amount 
is  paid  by  the  State  to  the  Authority  each  November  20  and  a  like  amount  is  paid  by  the 
Authority  to  the  Boston  Metropolitan  District  on  each  November  21  in  reduction  of  principal. 
(Issued  under  Sec.  8A(j),  Chap.  544,  Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 
F    Equipment  serial  bonds.  Original  issue  $403,000.,  payable  semi-annually  $13,000.  on  June  1  and 

$14,000.  on  December  1.    (Issued  under  Sec.  22,  Chap.  544,  Acts  of  1947  as  amended.) 
G    Original  issue  $1,000,000.  dated  April  15,  1950  paid  March  1,  1951  and  renewed  for  $986,666.67. 

(Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.)  l/75th  of  the  principal 
amount  is  payable  annually  ($13,333.33  and  34  cents  every  third  year)  on  March  1  by  the 
Authority  to  the  Boston  Metropolitan  District  and  a  like  amount  is  paid  by  the  State  to  the 
Authority  each  November  20. 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

H  Original  issue  $4,500,000.  payable  $60,000.  annually  on  March  1  to  and  including  March  1,  1980 
and  one  payment  of  $2,760,000.  on  March  1,  1981.  The  $60,000.  annual  principal  payment  is 
made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each  March  1st  and  a  like 
amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued  under  Section 
8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

I  Original  issue  $825,000.  payable  $11,000.  annually  on  March  1  to  and  including  March  1,  1980  and 
one  payment  of  $506,000.  on  March  1,  1981.  The  $11,000.  annual  principal  payment  is  made 
by  the  Authority  to  the  Boston  Metropolitan  District  on  each  March  1st  and  a  like  amount  is 
paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued  under  Section  6,  Chapter 
649,  Acts  of  1949  as  amended.) 

J  Equipment  serial  bonds.  Original  issue  $1,074,000.  payable  annually  $108,000.  March  1,  1952  to 
1955  inclusive,  $107,000.  March  1,  1956  to  1961  inclusive.  (Issued  under  Section  22,  Chapter 
544,  Acts  of  1947  as  amended.) 

K    Equipment  serial  bonds.   Original  issue  $1,673,000.  payable  annually,  as  follows: 
$83,000.  March  1,  1952  to  1955  inclusive. 
$84,000.  March  1,  1956  to  1962  inclusive. 
$83,000.  March  1,  1963,  March  1,  1966,  March  1,  1969. 
$84,000.  March  1,  1964,  1965,  1967,  1968,  1970  and  1971. 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.) 

L  Equipment  serial  bonds.  Original  issue  $3,817,000.  payable  annually,  as  follows: 
$128,000.  March  1,  1952  to  1955  inclusive. 
$127,000.  March  1,  1956  to  1962  inclusive. 
$128,000.  March  1,  1963,  1966,  1969. 
$127,000.  March  1,  1964,  1965,  1967,  1968. 
$127,000.  March  1,  1970  to  1981  inclusive. 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.) 

M  Original  issue  $1,650,000.  payable  $22,000.  annually  on  January  15  to  and  including  January  15, 
1981  and  one  payment  of  $1,012,000.  on  January  15,  1982.  The  $22,000.  annual  principal  pay- 
ment is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each  January  15th  and 
a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued  under 
Sec.  8A(j),  Chap.  544,  Acts  of  1947  as  amended.) 

N  Equipment  serial  bonds.  Original  issue  $592,000.  payable  annually  $65,000.  January  15,  1953  and 
1954,  and  $66,000.  January  15,  1955  to  1961  inclusive.  (Issued  under  Sec.  22,  Chap.  544,  Acts 
of  1947  as  amended.) 


A — B — F — J — K — L — N    Equipment  serial  bonds 

C    Authority  vs.  District  refinancing  August  3,  1949 

D    Subway  purchase  August  3,  1949    (City  of  Boston) 

E    East  Boston  Rapid  Transit,  Subway  Alterations  and 
Off-street  parking  facilities 


G    Tremont  Subway  addition  (Park  St.  to  ScoUay 
Square) 

H-M    East  Boston  Rapid  Transit,  Subway  Alterations 

I     Washington  Tunnel  Extensions 
(preliminary  plans) 
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METROPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OF  INCOME 
AND  THE  COST  OF  THE  SERVICE 

Year  Ended  December  31.  1952 

Income : 

Revenue  from  transportation    $37,858,580.41 

Revenue  from  other  operations    1,142,030.30 

Total  operating  revenue    39,000,610.71 

Non-operating  income    42,351.90 

Total  income   139,042,962.61 

Operating  Expenses: 

Way  and  structures    5,272,398.94 

Equipment    4,636,168.06 

Power    3,455,699.95 

Conducting  transportation    21,581,409.87 

Traffic    24,146.56 

General    6,926,882.25 

Total  operating  expenses  (including  allowance 
of  $1,200,000.00  for  depreciation  of  prop- 
erty and  for  obsolescence  and  losses  in  re- 
spect to  property  sold,  destroyed  or  aban- 
doned—Note B)    41,896,705.63 

Loss  before  other  deductions  and  other  credits  2,853,743.02 

Other  Deductions: 

Taxes  assignable  to  transportation  operations    650,818.21 

Interest  on  funded  debt  (Note  E)    3,454,729.80 

Payment  on  funded  debt— B.M.D.  (Note  E)    1,591,000.00 

Interest  on  notes  payable    33,918.97 

Cambridge  subway  rental    392,286.66 

Rent  for  leased  roads    17,006.38 

Other  deductions    11,713.38 

Total  other  deductions    6,151,473.40 

Loss  before  other  credits    9,005,216.42 

Other  Credits: 

Adjustment  of  federal  income  tax  liability    1,048,171.78 

Dividend  on  compensation  insurance    100,000.00 

Adjustment  of  outstanding  ticket,  employees  but- 
ton and  pass  liability    28,000.00  1,176,171.78 

Loss  for  the  Year  (excess  of  the  cost  of  the 

service  over  income)   $7,829,044.64 

(See  accompanying  notes  to  financial  statements) 


[14] 


METROPOLITAN  TRANSIT  AUTHORITY 

OPERATING  EXPENSES 


Year  Ended  December  31,  1952 


Way  and  Structures: 

Superintendence    $  657,891.54 

Maintenance  of  roadway  and  track    1,673,805.09 

Removal  of  snow  and  ice   361,499.64 

Tunnels  and  subways    82,644.83 

Elevated  structures  and  foundations    78,010.48 

Bridges,  trestles  and  culverts    7,528.11 

Crossings,  fences  and  signs    27,213.14 

Signals  and  interlockers    92,020.72 

Communication  systems    19,641.94 

Miscellaneous  way  expenses    201,018.36 

Maintenance  of  electric  line  equipment    491,830.70 

Maintenance  of  buildings,  fixtures  and  grounds    942,541.45 

Depreciation  of  way  and  structures   588,000.00 

Dismantling  retired  way  and  structures   48,752.94 


Total  way  and  structures    5,272,398.94 


Equipment : 

Superintendence    241,063.68 

Maintenance  of  revenue  equipment    2,530,398.60 

Maintenance  of  service  equipment    31,581.72 

Electric  equipment  of  cars  and  trackless  trolleys   645,571.73 

Shop  equipment    89,395.85 

Shop  expenses   686,716.08 

Maintenance  of  automotive  and  miscellaneous  equipment   158,170.45 

Depreciation  of  equipment    252,000.00 

Dismantling  retired  equipment   1,269.95 


Total  equipment    4,636,168.06 


Power : 

Superintendence    177,200.62 

Maintenance  of  power  plants    332,588.72 

Depreciation  of  power  plants    360,000.00 

Other  power  plant  operating  expenses    2,065,247.60 

Gasoline  and  fuel  oil  for  buses   520,663.01 


Total  power    $3,455,699.95 
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METROPOLITAN  TRANSIT  AUTHORITY 


OPERATING  EXPENSES  (Continued) 
Year  Ended  December  31,  1952 


Conducting  Transportation : 

Superintendence    $  3,222,718.96 

Passenger  car,  trainmen  and  bus  operators   11,883,168.61 

Miscellaneous  car  and  bus  service  employees    381,286.44 

Miscellaneous  car  and  bus  service  expenses    175,919.21 

Station  employees    2,077,637.23 

Station  expenses    505,697.01 

Car  house  and  bus  garage  employees    2,102,068.77 

Car  house  and  bus  garage  expenses    247,901.00 

Operation  of  signal  and  interlocking  apparatus    507,113.01 

Operation  of  communication  systems    25,947.09 

Other  transportation  expenses    451,952.54 

Total  conducting  transportation    21,581,409.87 


Traffic  (promotion  and  advertising)   24,146.56 


General  (administrative  and  other  general  operating  expenses)  : 

Salaries  and  expenses  of  general  officers    98,379.23 

Salaries  and  expenses  of  general  office  clerks   1,203,057.11 

General  office  supplies  and  expenses    197,050.20 

Law  expenses    78,946.39 

Pensions,  retirement  fund,  gratuities,  health  and  accident  insurance....  1,818,955.98 

Miscellaneous  general  expenses    266,838.50 

Injuries  and  damages  and  expenses  relating  thereto    1,857,577.45 

Insurance    455,912.65 

Stationery  and  printing   179,905.68 

Store  expenses    542,054.14 

Service  garage  expenses  and  supplies   228,204.92 


Total  general    6,926,882.25 


Total  operating  expenses   $41,896,705.63 
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METROPOLITAN  TRANSIT  AUTHORITY 


NOTES  TO  FINANCIAL  STATEMENTS 

Note  A  —  Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August  29,  1947 
are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company  as  shown  on  its 
books  as  of  that  date.  Additions  subsequent  to  August  29,  1947,  including  the  subways, 
tunnels  and  other  facilities  purchased  from  City  of  Boston  August  3,  1949,  are  carried  at 
cost  to  the  Authority,  the  cost  of  subways,  tunnels  and  facilities  purchased  from  the  City 
of  Boston  being  measured  by  the  amount  of  the  bond  issued  therefor. 

Note  B  —  Reserve  for  Depreciation 

In  accordance  with  the  provisions  of  Section  11  of  Chapter  544  of  the  Acts  of  1947  as 
amended  by  Section  4  of  Chapter  572  of  the  Acts  of  1949,  no  allowance  for  depreciation  of 
passenger-carrying  rolling  stock  of  the  Authority  or  for  obsolescence  and  losses  in  respect  to 
such  rolling  stock  after  August  2,  1949,  is  reflected  in  the  accompanying  financial  state- 
ments of  the  Authority. 

On  the  other  hand,  as  provided  by  that  section  (Section  11  of  Chapter  544),  cost  of 
the  service,  as  reflected  in  the  Statement  of  Income  and  the  Cost  of  the  Service,  includes 
(1),  all  sums  paid  to  the  Boston  Metropolitan  District  for  the  year  ended  December  31,  1952 
in  reduction  or  payment  of  the  principal  amount  of  bonds  issued  by  the  Authority  under 
either  Section  7A  or  Section  22,  as  well  as  (2)  such  allowance  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed  or  abandoned  as  is 
contemplated  by  said  Section  11. 

The  aggregate  of  charges  to  cost  of  the  service  for  the  year  ended  December  31,  1952, 
with  respect  to  the  above-mentioned  sums  paid  on  principal  of  bonds  and  with  respect  to 
depreciation,  is  less  than  the  amount  of  depreciation  that  under  conventional  accounting 
procedure  and  under  practices  of  the  Authority,  prior  to  August  3,  1949,  would  have  been 
charged  to  the  cost  of  the  service. 

The  Reserve  for  Depreciation  of  Property,  and  for  Obsolescence  and  Losses  in  respect  to 
Property  Sold,  Destroyed  or  Abandoned,  includes  the  aggregate  of  all  debt  retirement  sums 
paid  after  August  2,  1949  under  the  provisions  mentioned  above,  as  well  as  allowance  for 
depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed 
or  abandoned,  except  with  respect  to  passenger-carrying  rolling  stock  after  August  2,  1949. 
The  balance  ($45,333,132.77)  of  this  account  at  December  31,  1952  is  less  than  recent  surveys 
have  indicated  may  be  required  to  cover  normal  depreciation  and  obsolescence  that  has  accrued 
on  the  properties. 

Note  C  —  Amortization  of  Tunnels,  Subways  and  Other  Facilities 

The  credits  arising  from  the  reimbursement  to  the  Authority  by  the  Commonwealth  of 
Massachusetts  for  the  principal  payments  made  on  bonds  issued  under  paragraphs  (c)  and  (j) 
of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended  and  Section  6  of  Chapter  649 
of  the  Acts  of  1949  as  amended  (discussed  in  Note  E)  are  considered  to  provide  for  amorti- 
zation of  Tunnels,  Subways  and  Other  Facilities,  and  consequently  no  provision  for  depre- 
ciation thereof  is  included  in  the  allowance  made  by  the  Trustees  in  the  year  1952  for 
depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed 
or  abandoned.   Such  credits  amounted  to  $2,012,444.47  at  December  31,  1952. 
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Note  D  —  Federal  Income  Taxes 

There  is  pending  before  the  United  States  Tax  Court  an  asserted  deficiency  in  federal 
income  taxes  claimed  to  be  due  from  the  Authority,  as  Transferee  of  Boston  Elevated  Rail- 
way Company,  for  the  period  January  1,  1947,  to  August  29,  1947,  in  the  sum  of  $3,551,473. 
While  it  is,  at  this  time,  impossible  accurately  to  forecast  the  amount  at  which  this  liability 
may  be  finally  determined,  the  provision  of  $750,000.  shown  in  the  accompanying  balance 
sheet  is  believed  to  be  adequate  for  that  purpose. 

Claims  for  refund  are  pending  of  federal  income  taxes  paid  by  Boston  Elevated  Railway 
Company  for  the  year  1944  in  the  amount  of  $591,972.56  (excluding  interest),  as  a  result 
of  the  carryback  of  losses  incurred  in  1945  and  1946.  The  Authority  will  be  entitled  to  all 
amounts  received  upon  these  claims.  It  is  believed  that  this  refund  will  be  ultimately  allowed 
in  approximately  the  amount  claimed  and  appearing  in  the  accompanying  balance  sheet. 

Note  E  —  Funded  Debt 

Section  7  of  Chapter  544  of  the  Acts  of  1947,  as  amended,  provided  that  bonds  of  the 
Authority  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the  Authority 
should  be  cancelled  at  their  respective  maturity  dates,  or  prior  thereto,  to  the  extent  that 
bonds  of  the  Boston  Metropolitan  District  issued  to  provide  funds  for  the  purchase  thereof 
had  been  retired,  or  their  retirement  provided  for,  through  interest  payments  made  by  the 
Company  or  by  the  Authority  in  excess  of  the  amounts  required  to  pay  the  interest  on  the 
District's  bonds.  At  August  3,  1949,  $26,513,545.11  of  such  bonds  of  the  District  had  been 
retired,  or  their  retirement  provided  for. 

Pursuant  to  refinancing  provisions  of  Section  7A  of  Chapter  544  of  the  Acts  of  1947  as 
amended,  bonds  of  the  Authority  (other  than  bonds  issued  under  Section  22  and  Section  8A) 
and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the  Authority,  with  an 
aggregate  principal  amount  of  $97,931,917.00  were  cancelled  August  3,  1949  and  a  new  bond 
for  $71,418,371.89  issued  to  the  Boston  Metropolitan  District.  The  principal  amount  of  this 
new  bond  was  equal  to  the  difference  between  the  principal  amount  of  the  bonds  cancelled 
and  the  $26,513,545.11  referred  to  in  the  preceding  paragraph.  The  new  bond  is  payable  in 
142  installments  of  $500,000.00  each,  on  December  1  and  June  1.  The  first  installment  was 
paid  on  December  1,  1949,  and  the  final  installment,  $418,371.89,  is  payable  on  December  1, 
2020  (see  notes  to  Statement  of  Funded  Debt  attached).  Interest  is  payable  on  the  new  bond 
in  amounts  equal  to  the  interest  on  bonds  of  the  Boston  Metropolitan  District  which  may  be 
outstanding  from  time  to  time,  and  the  accrued  interest  on  funded  debt  as  shown  on  the 
balance  sheet  reflects  the  accrued  unpaid  liability  for  interest  on  this  bond  at  December  31, 
1952. 

Payments  in  reduction  of  the  principal  of  the  new  bond  of  the  Authority  issued  under 
said  Section  7A  ($1,000,000.00)  and  in  payment  of  bonds  of  the  Authority  issued  under  Sec- 
tion 22  of  said  Chapter  544  ($591,000.00)  were  included  in  the  cost  of  the  service  for  the  year 
ended  December  31,  1952  as  provided  in  Section  11  of  said  Chapter  544, 

On  August  3,  1949,  the  Authority  acquired  the  subways  and  other  transit  properties 
of  the  City  of  Boston  under  the  provisions  of  Section  8A  inserted  in  Chapter  544  of  the  Acts 
of  1947  by  Chapter  572  of  the  Acts  of  1949.  Reference  should  be  made  to  said  Section  8A  for 
the  details  of  the  transaction  whereby  the  Authority  on  August  3,  1949  issued  to  the  Boston 
Metropolitan  District  its  bond  for  $40,219,445.43  and  its  note  (undertaking  to  make  the  pay- 
ments required  of  the  District  on  its  note  to  the  City)  in  exchange  for  District  bonds  payable 
to  the  City  of  Boston  of  a  like  principal  amount  and  a  note  of  the  District  by  which  the 
District  undertook,  among  other  things,  to  pay  interest  on  the  City's  outstanding  transit 
indebtedness  to  the  extent  that  such  interest  exceeded  the  income  of  the  City's  sinking  funds 
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Note  E  —  Funded  Debt  (Continued ) 

available  to  pay  the  same,  which  bonds  and  note  of  the  District  were  delivered  by  the' 
Authority  to  the  City  to  effect  the  transfer  to  the  Authority  of  title  to  the  City's  subway  and 
transit  properties. 

In  accordance  with  the  provisions  of  paragraph  (1)  of  Section  8 A  of  Chapter  544  of  the 
Acts  of  1947  as  amended  and  Section  7  of  Chapter  649  of  the  Acts  of  1949  as  amended,  the 
Commonwealth  of  Massachusetts  is  required  to  pay  to  the  Authority  on  November  20  of  each 
year  after  1949  the  amounts  previously  certified  by  the  Trustees  of  the  Authority  as  payable 
by  the  Authority  during  such  year  in  reduction  of  the  principal  amount  of  its  bonds  issued 
under  paragraphs  (c)  and  (j)  of  Section  8 A  of  said  Chapter  544  and  Section  6  of  said  Chapter 
649  (for  subways,  tunnels  and  other  facilities).  The  amount  certified  to  the  Treasurer  by  the 
Trustees  of  the  Authority  is  assessed  on  the  cities  and  towns  constituting  the  Authority. 
On  November  20,  1952,  the  Authority  received  from  the  Commonwealth  of  Massachusetts 
the  amount  of  |722,592.60  which  had  been  certified  by  the  Authority  as  payable  during  the 
year  1952. 

In  the  Statement  of  Income  and  the  Cost  of  the  Service  for  the  year  ended  December 
31,  1952,  the  caption  "Interest  on  Funded  Debt"  includes  (1)  interest  accrued  during  the 
year  on  the  Authority's  bonds  issued  under  Sections  7A,  8A(j),  and  22  of  Chapter  544  and 
(2)  payments  actually  made  during  the  year  to  the  City  of  Boston  in  accordance  with  the 
Authority's  note  to  the  District  issued  under  Section  8A(c)  of  said  Chapter  544,  except  that 
a  portion  of  the  amounts  paid  during  the  year  1952  under  Sections  8A(c)  and  8A(j)  of 
Chapter  544  and  all  interest  paid  under  Section  6  of  Chapter  649  of  the  Acts  of  1949,  as 
amended,  has  been  considered  as  applicable  to  unfinished  construction  and  charged  to  the  fixed 
asset  accounts.  Under  the  policy  of  recording  the  amounts  under  Section  8A(c)  of  Chapter 
544  and  Section  6  of  Chapter  649  on  the  basis  of  actual  payments  made  rather  than  on  the 
basis  of  amounts  accrued,  no  provision  is  included  in  the  Balance  Sheet  at  December  31, 
1952  for  the  portion  of  the  amounts  accrued  at  that  date  which  are  not  payable  until  1953. 

As  of  December  31,  1952,  the  Authority  had  expended  from  current  treasury  funds, 
$1,545,267.70  for  capital  additions  or  improvements  to  its  passenger-carrying  rolling  stock, 
$169,125.  for  the  purchase  of  15  used  trackless  trolleys;  and  expenditurse  incurred  in  the 
amounts  of  $53,832.43  for  studies,  plans  and  estimates  of  cost  for  Cambridge  Subway  Exten- 
sion and  $63,029.73  for  the  East  Boston  Rapid  Transit  Extension  to  Revere.  Reimbursement 
to  the  Authority  for  these  items  will  be  made  in  1953  from  the  proceeds  of  bonds  issued  under 
Section  22  of  Chapter  544  of  the  Acts  of  1947  as  amended  and  Section  6  of  Chapter  649  of 
the  Acts  of  1949  as  amended. 

Note  F  —  Notes  Payable  to  Boston  Metropolitan  District 

The  $7,000,000.  notes  payable  to  Boston  Metropolitan  District  maturing  on  May  1,  1953, 
represent  temporary  borrowings  under  the  provisions  of  Section  13  of  Chapter  544  of  the 
Acts  of  1947  as  amended. 

Note  G  —  Commitments 

At  December  31,  1952  the  Authority  had  outstanding  firm  commitments,  totalling 
approximately  $1,396,000.  for  other  additions  and  improvements  to  the  road  and  equipment 
properties;  for  the  purchase  of  buses  and  spare  equipment  for  rapid  transit  cars  and  track- 
less trolleys ;  for  the  addition  to  and  extension  of  rapid  transit  facilities  and  for  alterations 
to  subways,  tunnels  and  rapid  transit  extensions  and  facilities. 

Of  this  amount,  approximately  $1,065,000.  will  be  paid  from  special  deposits  established 
from  bond  issues  made  under  Section  8A  and  Section  22  of  Chapter  544  of  the  Acts  of  1947, 
as  amended,  and  Section  6  of  Chapter  649  of  the  Acts  of  1949,  as  amended. 
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OTHER  FINANCIAL  AND  STATISTICAL  DATA 

Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  that  Date 
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METROPOLITAN  TRANSIT  AUTHORITY 

ROAD  AND  EQUIPMENT  INVESTMENT 


Account 

"Way  and  Structures 

A/c  501  Engineering   

502  Right  of  way   

503  Other  land  

504  Grading   

505  Ballast   

506  Ties  

507  Rails,  rail  fastenings  and  joints   

508  Special  work   

510  Track  and  roadway  labor  

511  Paving   

512  Roadway  machinery   

513  Tunnels  and  subways   

514  Elevated  structures  and  foundations   

515  Bridges,  trestles  and  culverts   

516  Crossings,  fences  and  signs   

517  Signals  and  interlockers   

518  Communication  systems   

521  Distribution  system  

523  Shops,  car  houses  and  garages   

524  Stations,  misc.  buildings  and  structures  . 

525  Wharves  and  docks   

Total  way  and  structures   

Equipment 

A/c  530    Pass,  cars,  buses  and  trackless  trolleys  .... 

532  Service  equipment   

533  Electric  equip,  of  cars  and  trackless 

trolleys  

536  Shop  equipment   

537  Furniture,  fare  boxes  and  passimeters  .... 

538  Automotive  and  miscellaneous  equipment 

Total  equipment   

Power 

A/c  539    Power  plant  buildings   

542    Power  plant  equipment  

544    Transmission  system  

Total  power  

'Construction  Work  in  Progress  (A/c  551)  


Total 

Total 

Dec.  31,  1952 

Dec.  31,  1951 

$  1,357,987.80 

$  1,357,987.80 

8,425,732.86 

8,425,732.86 

5,634,711.14 

5,620,950.38 

260,455.50 

293,128.99 

547,854.36 

562,045.30 

1,131,298.97 

457,805.67 

2,027,203.44 

608,362.95 

1,177,099.67 

3,658,277.02 

2,889,621.21 

3,142,603.51 

617,954.60 

717,588.87 

1,102,612.11 

1,036,544.52 

Hi  t  0,^J.v.O0 

47fi  91  0  ^fi 

5,254,953.14 

5,270,625.14 

1,915,561.32 

1,991,599.02 

1,217,572.41 

1,235,834.69 

106,504.83 

103,461.18 

7,379,123.81 

6,982,224.04 

Q  41  Q  QSQ 

5,367,050.76 

5,354,415.66 

234,582.80 

234,582.80 

56,807,643.78 

57,046,655.74 

OQ  Q1  /I  OQO  QQ 

zy,Di4,uoz.oy 

Q1  AfiQ  1  OO  f\K 

616,531.77 

665,916.73 

8,354,244.83 

8,958,143.56 

1,208,068.34 

1,190,268.85 

44Ji  929  43 

422  879  44 

1,750,432.04 

1,754,724.99 

41,689,288.80 

44,400,035.61 

4,406,800.49 

4,412,300.60 

10,603,419.32 

10,599,371.71 

1,666,452.04 

1,666,452.04 

16,676,671.85 

16,678,124.35 

1,242,297.35 

1,649,038.54 

Total  Road  and  Equipment  Investment 


$116,415,901.78  $119,773,854.24 


Not  including  Subways,  Tunnels  and  Other  Facilities  acquired  from  City  of  Boston  on 
August  3,  1949  and  subsequent  additions  thereto. 
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METROPOLITAN  TRANSIT  AUTHORITY 

INVESTMENT  IN  ROAD  OWNED  AND  LEASED 

DECEMBER  31,  1952 


Metropolitan  Transit  Authority  Investment 

Road  and  Equipment   

Miscellaneous  Physical  Property   

Subways,  Tunnels  and  Other  Facilities: 

Acquired  from  the  City  of  Boston  as  of 
August  3,  1949   

Constructed  by  M.T.A.  since  August  2,  1949 

Total   Metropolitan   Transit  Authority 
Investment   

Commonwealth  of  Massachusetts  Investment 

Cambridge  Subway   

Total  Commonwealth  of  Massachusetts 
Investment   

TOTAL  INVESTMENT  IN  ROAD 
OWNED  AND  LEASED   


1116,415,901.78 
156,662.98 

40,225,550.43 
15,199,262.97 


$8,226,759.52 


$171,997,378.16 


8,226,759.52 


$180,224,137.68 
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METROPOLITAN  TRANSIT  AUTHORITY 

FINANCIAL  AND  STATISTICAL  DATA 
Years  Ended  December  31 


1948  1950  1951  1952 

Income   $38,736,026  $42,567,910  $40,715,551  $39,042,963 

Operating  Costs 

(Wages,  Fuel,  Injuries  and 
Damages,  Retirement  Fund, 
Depreciation,  Materials, 

Services  and  Other  Items)  38,965,417  38,285,706  40,719,980  41,896,706 

Fixed  Charges    8,896,364  4,956,826  5,421,233  6,151,473 

Loss  from  Operations    9,125,755  674,622  5,425,662  9,005,216 

Profit  and  Loss  Items— (Net)  224,900*  134,802*  110,578*  1,176,171* 

Excess  of  Cost  of  Service  over 

Income  (Calendar  Year)  ....  8,900,855  539,820  5,315,084  7,829,045 

Operating  Ratio    100.59%  89.94%  100.01%  107.31% 

Revenue  Passengers   381,023,889  307,732,315J  288,972,823  277,713,059 

Revenue  Miles   54,704,850  50,704,354  48,485,695  46,566,413 

Revenue  Passengers  per  Mile  6.97  6.07  5.96  5.96 

Average  Fare    9.83^  13.41^  13.62<iS  13.59^ 

Fare    10^  10<i— 15«5  10<^— 15<^  5^^— 10^^—1 5(^0 


*  Denotes  credits. 

J  January  1-27,  1950  estimated. 

0  5<}  fare  for  children  effective  July  4,  1952  (Chapter  612  Acts  of  1952). 


[24] 


O 


< 

o 
o 

H 
W 


w 

H 

O 

H 
O 

Q 


On 

^  P-H 

S  M 
U 

4) 
U 
V 

Q 


t-  c»  o 

r-J  t>  CO 

o6t>co 

eg  CO  (N 
■«*  Oi  t> 

000  05 
CO  O 

CO 


e 

On 

rt  eg  C<i 

CO  t>  oi 

O  00  T-( 

O 

u 

«0  CD  lo" 
i-H  00  CO 

CO  r-j^ 

p:; 

1-H  r-T 

««- 

Q 

CD 

in 

ON 
"O  FN 

« 


ON 
fH 
V  - 
■O 

S  M 

J1 


rH  CO  »0 
O  O  O 

t-^  t> 
O  CO  l> 
CnJ  00 

oo'co^co 

O  CO 

eg 
cTi-T 

CO 


tH  O  O 
CO  OS 

o  o  i-i 

00  CO  IfS 
O  CO 

oo'cg^CNj 
^ 

00  i-H 
CO 


ai 

00 

o 
cT 

CO 

t> 

CO 


00 
05 

OS 

o 

05 
CO 

eg" 


CNJ 


U3 

T-t 

o 


CO 

CN] 

CD 

eg 

o 
of 

CO 


00  tH 

o  o 
u5  eg 

CO  t> 

-"it 

co"© 
in  o 

00  U5 


■o, 

CO  OJ 
iH  t-;  CO  CO 

00  OS  U5  05 
CD  1-H  t~  U5 
O 

OlO  lO  O 
CO  OS  t-  CO 
•<*^0  CNJ  CO 

rH  c<f  eg  iH 


1-H  eg  I 


00  O  00  rt< 
_  1-J  O  CO  CO 

oi  Cvi  00  O  rH  CO 
CO  tr-  rH  O  00  CO 

eg  oo_^  1-H  oo  CO 
oo'"io  oT  o  oT  CO 

O  00  00  O  1-H  00 
OJ^rH  -^C^i-H^CO 

t>  Tfi-Ht-H  CnJ  r-T 


ia  iH 

CO  05 
CNJ  05 
CO  00 
CO__CO 

-rfi-T 
eg  eg 

oT-"^* 
eg 


05  O  00  00 

OJ  o  00  t-. 

co  o  CO  oi 
1-H  o  in  00 
CO  o  o  eg 
cgor^^fT 
t-  o  -"ai  in 

CD  CNJ  1-J^tP 

i-Tr-rcNq  i-T 


t-  00  in  o  t-  CD 
CO  1-H  CO  o  1-H  eg 
o  CO  t>  o  oi  eg' 

CO  CO  O  O  CO  CO 

CO  o  i-j^o  eg  o 

eg  in  o"o"o  oo" 
CO  o  1-H  o  eg  eg 
i-H^TjH^in  evj^i-H  in 

i-T     i-T  rH  c<r  i-T 

CO 


in 
o 
o 

CD 

in 
in 

00 

00 
CO 


CO 
CO 

in 
o 
t> 

in 

00 

eg 

00 
CO 


Oi 

oi 
tr- 

Oi 

Oi 
1-H 
t> 
O 


00 

CO 

in 
o 
t- 

CO 

Oi 
00 


in  p 
o  in 

CO  t- 

CO  in 
in  i-T 
o  eg 

CD  CO 


t-  O  1-H  Oi 
CD      Oi  t> 

r}<  o  eg  iH 
m  o  o  eg 
CNa_  p^  CO  CO 
00  co"  in 

00  eg  00 

01  CD 

eg" 


in  CD  iH  o  eg  1-H 
CO  p  in  p  p  eg 

00  CO*  CO*  O  rH  CO 

eg  e<j  o  o  1-H  m 

00  CO^  CO  p  CO  1-H 

o  ■TjJ'i-reNa  i-TcD 

O  Gi  tr— 

eg  CO  pe<J^ 

CO  rH 


CO       rji  O  O  CO 

i-j  CO  in  p  in  p 

00  00  t>  O  00*  i-< 

in  c-  1-H  o  "sj*  CO 
CO  CD  Oi  peg_^p 

o  CO  odc4~o~co 

r}<  Oi  CD  t-  CO  iH 
CO  CO  OCnJ^ 
CO  tH 


1-H  CD 
C-J  CO 
00  C£5 
1-H  00 

oo^^eg 

o  eg' 
in  Oi 

CD  CO 


o  o  00  in 

00  p  CO  CO 

01  O  CD  CNJ 

eg  o  o  00 
t>  p^pco 

i-rt>  in 

in  Oi  1-H  r}< 

■<*  in 


CO  ■ 


CO 

p 
oi 

T-l 

00 

o 

00 


o 

in 

eg 

o 

t- 

p 

00 

in 

in* 

rH 

CO 

t> 

00 

O 

00 

CD 

in 

CO 

00 

CO 

CO 

o 

in 

in 

Oi 

in 

p 

1-H 

cg_^ 

m 

00 

00 

00 

o 

CO 

p 

o 

in 

1-5 

eg 

r-5 

o 

( — ^ 

in 

CO 

00 

oo_^ 

eg 

rf 

Oi 

CO 

CO 

eg 

CO 

iH 

in 

CO 

» 

* 

in 

CO 

CO 

O 

CO 

lH 

eg 

CO 

eN] 

00 

1-H 

CO 

t- 

00 

CO 

in 

p 

r-5" 

in 

o 

in 

eg 

1-H 

rH 

1-H 

1-H 

CO, 

CO 

in 

in 

* 
eg 

CO  1-i 
1-H  t> 

eg  T-i^ 
in 
o 

p_ 

Oi 


00 


CD 


p 
■^* 

? 
Oi 

eg 

00 


o 

1^: 


in 
C 

s  2 

o  o 
a 

CO  ;-i 
c3  ^ 


o  o.S 

O  QJ 

c  c 
>  > 

(V  <v 


ft 
o 

I 

c 

o 


o 
H 


a 


a 

Oh 


a> 

OD 

S 

&. 
U 

s 

4-1 

e5 

a. 


CO  V 


0) 

bo 
as 

S 

C.2 

03 


T3 
3 

c 

O) 

S 


<D  O 
P  Qi  3  ^ 


e 

V 

& 

X 

« 

o 


o 


S  w 

a>  o 

3  C 

-tJ  o 

^  J- 


pq 


s 


w 

3 
O 


C  en 

03  0)^2 
CIh  P5  § 


CS 

6 

'9 


s 

cs 

IS 

a 


c3 


s  2 

O 


cs 

o 
s 

o 


CD 

0 


OD 

o 
1^ 


e 

cs 

o 


o 
s 

Q 


u 
e 

'3 

CC 

Q 


ft"" 
Q  o 


[25] 


METROPOLITAN  TRANSIT  AUTHORITY 


COMPARATIVE  STATISTICS 


Passenger  and  Traffic  Statistics: 

Total  income  per  revenue  passenger  

Cost  of  service  per  revenue  passenger  

Passenger  revenue   

Round  trips  operated   

Average  fare  per  fare  passenger   

Revenue  passengers  per  mile  operated   

Revenue  Passengers: 

15^  Passengers   

10^  Passengers   

5^  Passengers   

Special  car  and  special  bus  passengers  

Total  revenue  passengers   

Revenue  Miles: 

Surface  cars   

Rapid  transit  cars   

Buses   

Trackless  trolleys  

Total  revenue  miles  

Revenue  Hours: 

Surface  cars   

Buses   

Trackless  trolleys  

Rapid  transit  cars   

Total  revenue  hours   

Power  Statistics: 

Barrels  of  fuel  oil  burned   

Net  tons  of  coal  burned   

Average  cost  per  net  ton  of  equivalent  fuel 
burned  (oil  and  coal)   

Equiv,  pounds  of  fuel  per  D.C.  kilowatt  hour  (net) 

Net  cost  of  power  for  car  service  per  D.C.  kilowatt 
hour  (cents)   

Net  cost  of  D.C.  power  per  total  car  mile  (cents) 

Direct  current  annual  output  (kilowatt  hours)  .... 


1952 

14.06^:- 
17.30^^ 
$37,858,580.41 
5,759,224 
13.59^^ 
5.96 


213,573,622 
48,773,448 
14,690,379 
675,610 

277,713,059 


13,460,346 
12,527,709 
11,359,621 
9,218,737 

46,566,413 


1,377,451 
1,273,638 
973,435 
826,111 

4,450,635 


639,077 
15,615 

$9,710 
1.509 

1.465<* 
8.234^5 
218,314,540 


Years  Ended  December  31 
1951 


14.09?^ 
15.97^ 
$39,448,207.01 
6,039,072 
13.62^ 
5.96 


220,809,981 
55,544,144 
11,941,027 
677,671 

288,972,823 


17,121,490 
12,000,453 
11,877,806 
7,485,946 

48,485,695 


1,762,972 
1,337,712 
805,095 
798,281 

4,704,060 


629,306 
22,228 

$9,593 
1.543 

1.473<^ 
8.093^ 
219,108,570 
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METROPOLITAN  TRANSIT  AUTHORITY 


MILEAGE  OF  TRACK,  BUS  AND  TRACKLESS 
TROLLEY  ROUTES 

December  31,  1952 


Surface  track  owned  December  31,  1951   

Purchased  from  Eastern  Mass.  St.  Ry.  Co.  in  1952   

Total   

Removal  of  surface  track  owned  during  1952   

TOTAL  SURFACE  TRACK  OWNED  DECEMBER  31,  1952   

Rapid  Transit  track  owned  December  31,  1951    52.314  miles 

Additions  during  1952    9.508  miles 

Total    61.822  miles 

Removal  of  Rapid  Transit  tracks  owned  during  the  year  1952  ....      0.457  miles 


188.316  miles 
15.904  miles 


204.220  miles 
43.210  miles 


161.010  miles 


TOTAL  RAPID  TRANSIT  TRACKS  OWNED 

DECEMBER 

31,  1952 

61.365 

TOTAL  TRACK  OWNED  DECEMBER  31, 

1952   

222.375 

Surface  Lines 

R.T.  Lines 

Total 

Which  is  made  up  as  follows: 

Miles 

Miles 

Miles 

65.346 

23.542 

88.888 

Second  tracks   

65.312 

22.069 

87.381 

Sidings,  carhouse  curves,  cross-overs,  etc  

3.083 

2.176 

5.382 

Tracks  in  carhouses  and  yards  

27.269 

13.578 

40.724 

TOTALS   

161.010 

61.365 

222.375 

Tracks  in  Subways,  Tunnels,  R.T.L.,  Etc.: 

Tremont  Subway   

East  Boston  Tunnel  

East  Boston  Tunnel  Extension   

Boylston  Subway   

Huntington  Avenue  Subway  

Cambridge-Dorchester  Tunnel: 

Cambridge  Tunnel  &  Inclines  

Cambridge  Bridge  &  Elevated  Connection  .  . . 

Cambridge  Connection  (Beacon  Hill  Tunnel) 

Dorchester  Tunnel   

Washington  Tunnel  and  Inclines  


TRACKS  IN  SUBWAYS  AND  TUNNELS. 


East  Cambridge  Viaduct  and  Connections. 

Elevated  Structure  &  Inclines  

Dorchester  Rapid  Transit  Line   

Dorchester  High  Speed  Trolley  Line  

Carhouses  and  Yards  


TOTAL  TRACKS  IN  SUBWAYS,  TUNNELS, 
R.T.L.,  ON  STRUCTURES,  ETC  


irf  ace  Lines 

R.T.  Lines 

Total 

Miles 

Miles 

Miles 

4.963 

4.963 

4.674 

4.674 

5.158 

5.158 

5.014 

5.014 

1.688 

1.688 

0.723 

4.773 

5.496 

1.036 

1.036 

0.965 

0.965 

5.059 

5.059 

2.326 

2.326 

12.388 

23.991 

36.379 

2.635 

2.635 

16.455 

16.455 

7.341 

7.341 

6.460 

6.460 

13.578 

13.578 

21.483 


61.365 


82.848 


Bus  and  Trackless  Trolley  Route  Statistics: 

Miles  in  both  directions  

Miles  in  one  direction  only  , 

Miles  of  one-way  street  

Miles  comparable  to  miles  of  single  track  


Bus 

179.54  miles 
48.26  miles 


227.80  miles 
407.34  miles 


Trackless 
Trolley 

77.19  miles 
10.78  miles 


87.97  miles 
165.16  miles 
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METROPOLITAN  TRANSIT  AUTHORITY 


Metropolitan  Transit  Authority  From  August  29,  1947 
Boston  Elevated  Railway  Company  Prior  to  That  Date 


REVENUE  EQUIPMENT 


Acquired  and  Retired  Since  Ju 

ly  1' 

1918 

July  1, 

1918 

On  Hand 

to  Dec.  31.  1952 

On  Hand 

Surface  Cars 

July  1,  1918 

Acquired 

Retired  Dec.  31,  1952 



453 

— 

471 

208 

263 

Spmi-r!nnvprf ihlp  Car*?  Tvnp  "4000" 

64 

b4 

I^PTl'f'PT*  TT^.Trf'T'Cl  VI  PP  r^QVO 

inn 

379 

26 

Lit 

50 

P.C.C.  Cars   

Q91 

1 

320 

Birney  Type  Cars   

1 

80 

81 

— 

177 

— 

177 

— 

1,113 

— 

1,113 

— 

Open  Cars       .         .  . 

1,354 

— 

1,354 

— 

Total  Surface  Cars  

3,372 

1,291 

4,054 

609 

Rapid  Transit  Cars 

Elevated  Cars,  Wood  and  Steel   

169 

169 

Elevated  Cars,  Steel   

162 

163 

65 

Camb.-Dorch.  Tunnel  Cars,  Steel  

60 

yo 

155 

East  Boston  Tunnel  Cars,  Steel   

— 

48 

48 

East  Boston  Tunnel  Cars,  Steel  (P.C.C.  Type) 

40 

40 

Total  Ranid  Transit  Cars 

391 

346 

234 

503 

Buses 

Gasoline — Mechanical  Drive  

1,090 

844 

246 

Gasoline — Hydraulic  Drive   

215 

215 

Diesel — Electric  Drive   

24 

24 

72 

2 

70 

46 

46 

Total  Buses   

1,447 

916 

531 

452 

12 

440 

TOTALS   

3,763 

3,536 

5,216 

2,083 

[30] 


SCHEDULED  NUMBER  OF  REVENUE  VEHICLES  IN  SERVICE  EACH  HOUR 

WEEKDAYS,  WINTER  1952-1953 


n 


1 


■ 


wm.'f. 


i  777777, 


^777m 


'/, 


9T77m, 


777777. 


»m)})  r 


y.'77r77. 


'^,7777777, 


4  5  6  7  e  9  10  11  12  1 
I  (A.M..  1  I  


5  6  7 
-hP.M.  I  


iO    11  12 


12  3 
 |A.M.»— 


This  chart  does  not  include  trips  operated  in  addition  to  those  provided  by  the  time 
tables,  nor  does  it  indicate  the  number  of  vehicles  above  the  operating  requirement« 
which  may  be  out  of  service  for  repairs. 
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E.  L.  GRIMES  PRINTING  CO.,  BOSTON 


Metropolitan  Transit  Authority 

:    PUBLIC      TRUSTEES  - 

PARK    SQUARE   BUILDING  .  BOSTON    IG.  MASSACHUSETTS 


SEVENTH     ANNUAL  REPORT 
o  f  the 
BOARD     OF  TRUSTEES 
o  f  the 

ME  TROPOLITAN      TRANSIT  AUTHORITY 

To  His  Excellency  the  Governor, 
to  the  General  Court,  and  to  the 
Trustees  of  the  Boston  Metropolitan  District: 

In  accordance  with  the  requirements  of  Chapter  544  of  the 
Acts  of  1947,  as  amended,  the  Trustees  of  the  Metropolitan  Transit 
Authority  herewith  file  the  seventh  annual  report  of  the  Authority,  which 
covers  the  results  of  operations  for  the  calendar  year  1953. 

SUMMARY  OF  REPORT 

The  Trustees  point  out  a  few  salient  facts  regarding  this  report, 
believing  such  general  comment  will  aid  in  better  understanding  of  the 
detailed  figures  it  contains. 

Before  this  Board  of  Trustees  took  charge  of  the  Authority 
property  on  March  26,   1953,  all  but  six  days  of  the  first  quarter  of  1953 
had  passed.     The  loss  from  operations  in  the  first  quarter  of  1953  was 
$2,  524,  708.  38.    This  was  an  increase  of  $205,  917.  48  over  the  loss  from 
operations  in  the  first  three  months  of  1952. 

In  the  12  months  of  1953,  there  was  a  drop  in  income  of 
$1,  975,  264,  29,-  caused  principally  by  a  loss  in  revenue  passengers 
totalling    9,  426,  760  (or  3.  39%). 
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The  total  cost  of  service  was  reduced  $1,  854,  634.  03  below  the 
cost  in  1952  to  almost  match  the  drop  in  income. 

In  1951  the  drop  in  income  was  $1,  852,  358.  86,  but  the  cost  of 
service  in  that  year  increased  $2,  898,  681„  47.    In  1952  income  dropped 
$1,  672,  588.  51  from  1951,  but  cost  of  service  again  increased  in  1952  by 
$1,  906,  965.  58. 

FARE  INCREASE  NEEDED 

On  July  6,   1953,  the  Board  filed  a  petition  with  the  Department 
of  Public  Utilities,  requesting  approval  of  an  increase  from  15^  to  20^  in 
the  fare  for  a  rapid  transit  ride  or  a  ride  with  transfer  privileges;  from 
10^  to  15^  in  the  "local"  fare  on  surface  lines,  without  transfer;  and  from 
5^  to  7-1/2^  for  pupils'  tickets.    The  Board  sought  to  make  these  increased 
fares  effective  on    Sunday,  July  19,   1953,    After  hearings,  at  which  the 
Trustees  pressed  for  the  increase,  the  Commissioners  of  the  DPU,  by  a  3 
to  2  vote,  denied  the  request. 

The  law  of  the  Commonwealth,  as  presently  established,  provides 
that  the  Board  of  Trustees,  with  the  approval  of  the  Department  of  Public 
Utilities,  "shall,  from  time  to  time  fix  such  rates  of  fare  and  charges  for 
service  xxxxxxxxxas  in  their  judgment  are  best  adapted  to  insure 
sufficient  income  to  meet  the  cost  of  service.  " 

In  denying  the  request  of  the  Board,  the  majority  of  the  Commis- 
sioners stated  they  did  not  believe  the  rates  of  fare  which  the  Board  sought 
to  establish  would  enable  the  Trustees  to  comply  with  the  law. 

It  would  seem  pertinent,  therefore,  to  point  out  that,  had  the  fare 
increase  we  sought  been  established  on  July  19,    1953,  it  would  have  provided 
an  estimated  additional  passenger  revenue  during  1953  of  slightly  more  than 
$3,000,000.    This  estimate  takes  into  account  that  the  number  of  passengers 
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would  be  reduced  by  approximately  12,  900,  000  by  applying  the  formula  for 
impact  loss  which  was  used  by  an  expert  testifying  at  the  DPU  hearing. 

The  loss  from  operations  for  the  first  seven  months  ending 
July  31,   1953,  amounted  to  $5,  363,  1  1 5.  45. 

The  excess  cost  of  the  service  over  income  for  the  year  1953, 
as  shown  in  this  report,  totals  $8,  350,  676.  08- 

Using  the  actual  operating  expenses  for  the  year  1953  as  a  basis, 
and  computing  other  factors  affecting  operations,  including,  as  stated  above, 
the  impact  loss  of  approximately  12,900,000  passengers,  the  deficit  for 
1953  would  have  been  reduced  to  $5,  329.  000. 

In  other  words,  the  deficit  on  July  31  would  not  have  materially 
changed  during  the  last  five  months  of  the  year,  had  the  DPU  acceeded  to  the 
request  of  the  Trustees.    The  deficit  of  $8,  350,  676.  08  which  must  be  paid  by 
the  taxpayers  of  the  14  MTA  communities  would  have  been  less  by  about 
$3,000,000,  as  a  result  of  additional  passenger  revenue  and  a  substantial 
reduction  in  operating  expenses,  resulting  from  the  reduction  in  passengers 
handled. 

Your  Board  of  Trustees  intends  to  continue  to  seek  an  increase 
in  fares.     There  are  those  who  still  insist  that  a  popular  fallacy  -  "reduce 
fares  and  you  will  solve  the  MTA  problem"  -  holds  true  today.    It  is  the 
considered  opinion  of  this  Board  -  an  opinion  strengthened  by  the  results  of 
recent  reduced-fare  experiments  in  several  other  cities  -  that  while  a  lowered 
fare  would  attract  a  small  percentage  of  additional  riders,  the  net  result  would 
be  a  substantial  diminution  in  total  revenue,  and  an  increase  in  the  overall 
deficit  from  operations. 

OPERATION  COSTS  REDUCED 

Since  April  of  1953,  this  Board  has  been  engaged  in  a  concerted 
effort  to  put  conduct  of  the  Authority  on  a  realistic  business  basis.    We  have 
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instituted  economies  which  reduce  operations  costs  over  $2,  500,000  on  an 
annual  basis.    A  considerable  portion  of  these  savings  are  reflected  in  the 
results  reported  for  1953.    Full  impact  of  them  will  show  in  the  1954 
results.    Between  April  10  and  December  31,   1953,  there  was  a  reduction 
of  760  employees  on  the  monthly  and  weekly  payrolls.    A  large  number  of 
these  former  employees  are  now  receiving  pensions,  having  passed  the 
age  of  65. 

EXCESSIVE  SERVICE  BEING  OPERATED 

Frequency  of  service  is  not  the  principal  determining  factor  for 
carrying  a  profitable  number  of  passengers.    Many  vehicles  have  been 
operating  regularly  with  an  average  of  ten  and  less  passengers  on  each  trip. 

We  have,  therefore,  put  into  operation  timetables  which  call  for 
a  frequency  of  service  commensurate  with  the  possibilites  of  remunerative 
patronage.    More  changes  in  frequency  of  service  will  be  instituted,  following 
completion  of  careful  studies  of  patronage,  as  well  as  of  realistic  estimates 
of  possible  future  patronage.    Excessive  frequency  of  service  was  being 
operated  particularly  in  the  so-called  "Owl  Service"  hours  from  1  a.  m.  to 
5  a.m.     The  same  was  true  on  many  of  the  surface  lines  serving  residential 
communities  during  the  off-peak  hours  Monday  to  Friday,  as  well  as  all  day 
on  Saturday  and  Sunday.    Frequency  has  been  far  beyond  that  being  operated 
by  any  of  the  various  transportation  companies,  including  the  railroads, 
which  serve  the  needs  of  two- score  similar  communities,  located  adjacent 
to  those  served  by  the  MTA. 

Frequency  of  service  will  hereafter  be  determined  by  community 
needs  and  passenger  possibilities.    At  the  same  time,  this  Board  is 
vigorously  seeking  to  increase  patronage.    New  service  will  be  inaugurated 
wherever  careful  study  shows  there  is  a  possibility  of  its  being  made 
remunerative. 
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NEW  LINES  ESTABLISHED 

We  have  already  established  two  new  lines  in  suburban  residential 
areas,  where  fairly  recent  new  home  construction  has  concentrated 
population,  and  where  the  residents  stated  they  would  rather  use  the  MTA 
regularly  than  their  automobiles  for  transporation  to  and  from  Boston. 
They  have  told  us  they  will  not  depend  on  it  solely  for  bad-weather  riding. 

One  of  these  new  services  has  been  given  an  experimental  express 
service  for  rush-hour  commuters  Monday  thru  Friday.    The  express 
experiment  is  being  checked  carefully  to  determine  whether  the  belief  of  the 
Trustees  that  express  service  in  some  areas  to  and  from  rapid  transit 
terminals  will  result  in  added  patronage. 

The  Board  is  convinced  that  the  future  of  the  MTA,  insofar  as 
profitable  operation  is  concerned,  lies  in  attracting  more  patronage  to  its 
rapid  transit  lines.    We  are  of  the  opinion  that,  while  the  inroads  which  the 
family  automobile  has  made  into  the  patronage  of  public  transportation 
lines  all  over  the  country  can  never  be  entirely  reversed,  there  is  a  good 
opportunity  for  the  return  of  some  of  this  patronage  to  the  MTA,  particularly 
because  of  the  chaos  of  traffic  each  working-day  morning  and  night  in  all  the 
area  about  two-miles  distant  from  down-town  Boston.     We  believe  there  is 
considerable  doubt  as  to  whether  super-highways  leading  in  and  out  of  Boston 
will  do  other  than  attract  more  automobiles  into  this  daily  chaos, 

FREE  PARKING  ABOLISHED 

One  of  the  major  factors  in  making  successful  efforts  to  secure 
more  passengers  for  the  MTA  is,  we  believe,  establishment  of  automobile 
parking  lots  adjacent  to  through  highways,  but  outside  the  area  where 
Boston's  traffic  commences  to  "jam".     The  Board  has  already  abolished 
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free  parking  at  the  areas  it  already  owns,  or  controls,  and  in  so-doing  has 
driven  from  these  lots  hundreds  of  all-day  parkers  who  worked  in  nearby 
business  establishments  and  never  rode  the  MTA.     The  operation  and 
management  of  the  MTA  lots  has  been  granted  to  an  independent  parking 
area  operator  under  a  license-agreement  providing  for  a  guaranteed 
minimum  rental  of  $50,000.  per  year,  with  an  additional  rental  payable 
provided  gross  receipts  from  such  parking  exceed  a  stipulated  amount. 
The  lots  now  have  attendants,  assuring  safety  for  the  automobiles,  as  com- 
pared with  the  former  practice  of  there  being  no  supervision  at  them.  A 
55<;^  combination  one-day  parking  ticket,  including  a  round-trip  fare  -  good 
only  on  day  of  sale  -  is  being  sold  to  those  who  park  automobiles  at  the 
larger  parking  places  and  then  patronize  the  MTA's  rapid  transit  lines. 
Meters  are  used  at  smaller  lots. 

PROMOTIONAL  PROGRAM  INSTITUTED 

A  modest,  yetaggressive  advertising  program  has  been  instituted 
to  acquaint  the  public  with  the  convenience  and  the  economy  of  using  MTA 
service,  as  compared  with  driving  their  automobiles  in  and  out  of  Boston 
each  day,  to  reach  their  jobs  or  for  the  conduct  of  individual  activities.  We 
plan  to  continue  and  expand  promotional  efforts  to  secure  new  traffic. 

The  Board  has  under  active  study  the  possibilities  of  establishment 
of  other  large  parking  lots  at  points  adjacent  to  the  end  of  rapid  transit  lines. 
In  connection  with  this,   studies  are  being  made  to  definitely  determine 
whether  such  lots  are  so  located  that  they  could  attract  sufficient  patronage 
to  warrant  short  extensions  of  present  rapid  transit  lines  to  provide  fast 
service  from  them  to  Boston,  or  anywhere  else  on  the  MTA. 
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ELIMINATION  OF  DEFICIT 

This  Board  is  determined,  and  will  continue,  to  insist  that  the 
operation  of  the  Authority  shall  be  conducted  in  a  realistic  manner,  based 
on  accepted  and  successful  business  methods.     This,  we  believe,  is  the 
desire  of  the  great  majority,  especially  those  taxpayers  in  the  14 
communities  which  have  to  pay  the  bills  for  any  deficit. 

We  shall  continue  to  arrange  the  Authority's  affairs  so  as  to 
insure  the  providing  of  a  maximum  of  better  and  necessary  service  for 
the  majority  of  those  who  patronize  MTA  lines. 


OPERATING  EXPENSES 


Actual  operation  results  of  the  Authority  for  the  calendar  year 
of  1953,  as  compared  with  the  same  period  of  1952,  were  as  follows: 

YEAR  1953  YEAR  1952  DECREASE 


Wages  $29,446,974.58  $31,132,330.37  $1,685,355.79 
Materials,  services 

and  other  items  4,368,658.20  4,405,966.18  37,307.98 

Injuries  &  Damages  1,287,949.65  1,510,107.65  222,158.00 

Depreciation  1,200,000.00  1,200,000.00 

Fuel  1,891,  225.32  2,120,269.17  229,043.85 

MTA  Retirement  Fund  1,726,292.97  1,528,032.26  198,260.71  INC, 

TOTAL  OPERATING 

EXPENSES  $39,921,100.72  $41,896,705.63  $1,975,604.91 

The  only  item  which  shows  an  increase  is  the  contribution  to  the 
MTA  retirement  fund.    On  February  1,   1953,  a  change  in  the  agreement 
between  the  Authority  and  its  employees  increased  from  5%  to  6%  both  the 
Authority's  and  the  employees'  contributions  to  the  retirement  fund. 


\ 
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FIXED  CHARGES 


Under  the  law  of  the  Commonwealth,  as  at  presently  constituted, 
certain  so-called  fixed  charges  must  be  included  as  a  part  of  the  cost  of 
service.     These  items  are  composed  of  taxes,  interest  on  bonds,  payments 
on  funded  debt  and  Cambridge  Subway  rental.     The  following  table  compares 
these  items  for  1953  and  1952: 


YEAR  ENDED  DECEMBER  31 


Taxes 

Cambridge  Subway 

Rental 
Interest  on  Bonds 
Payment  on  Funded 

Debt  -  B.  M.  D. 
Miscellaneous  Items 

TOTAL 


1953 

$     644, 640.  31 

390, 478.  34 
3, 519, 883.  78 

1, 656, 000. 00 
61,  441.  85 

$6, 272, 444. 28 


1952 

$  650,818.21 

392, 286. 66 
3,  454,  729.  80 

1,  591,  000.  00 
62,  638.  73 

$6,  151, 473. 40 


RESULTS  OF  OPERATIONS 


For  the  year  ended  December  31,   1953,  the  total  income  of 
$37,  067,  698.  32  failed  to  meet  the  total  cost  of  service  of  $46,  193,  545.  00 
by  $9,  125,  846.  68.    The  profit  and  loss  items,  due  principally  to  the  final 
net  adjustment  of  Federal  income  tax  liability,  amounted  to  a  net  credit 
of  $775,  170.  60,  leaving  as  the  assessable  deficit  for  1953  an  amount  of 
$8,350,676.08. 

For  the  year  ended  December  31,   1952,  the  total  income  of 
$39,  042,  962.  61  failed  to  meet  the  total  cost  of  service  of  $48,  048,  179.  03, 
resulting  in  a  loss  from  operations  of  $9,  005,  216.  42  which,  after  deducting 
the  profit  and  loss  items  of  $1,  176,  171.  78,  left  an  assessable  deficit  for 
1952  of  $7, 829, 044. 64. 
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It  should  be  noted  that  the  net  profit  and  loss  items  for  1953  were 
$401,  001.  18  less  than  the  preceding  year.    Such  items  of  a  non-recurring 
nature  will  not  be  a  factor  in  the  future  because  of  the  termination  of  the 
Federal  income  tax  litigation  in  1953. 

FINANCIAL  STATEMENTS 

The  balance  sheet  of  the  Metropolitan  Transit  Authority  at 
December  31,   1953,   related  statement  of  income  and  cost  of  the  service, 
detail  of  operating  expenses,  for  the  year  ended  December  31,    1953,  together 
with  notes  relating  to  these  financial  statements  are  appended  to  this  report. 

Respectfully  submitted, 
BOARD  OF  TRUSTEES 

METROPOLITAN  TRANSIT  AUTHORITY 

( Si gne d)  Frank  W.  Rourke,  ^Chai r man 

"  Harold  D.  Ulrich 


February  19,  1954 


II 


Horace  Schermerhorn 


FINANCIAL  STATEMENTS 


METROPOLITAN  TRANSIT  AUTHORITY 


BALANCE  SHEET-DECEMBER  31,  1953 


ASSETS 

Fixed  assets    (Note  A): 

Road  and  equipment   $114,  193,  960.  10 

Miscellaneous  physical  property    149^  471.  71 

114,  343,  431.  81 

Less  -  Reserve  for  depreciation  of  property  and  for  obsolescence  and 

losses  in  respect  to  property  sold,  destroyed  or  abandoned  (Note  B)....  44,  154,  552.  54 

70, 188, 879. 27 

Subways,  tunnels  and  other  facilities: 

Acquired  from  the  City  of  Boston  as  of  August  3,   1949  in  accordance 
with  Chapter  544  of  the  Acts  of  1947  as  amended  by  Chapter  572  of 

the  Acts  of  1949   40,225,550.43 

Constructed  by  Metropolitan  Transit  Authority  since  August  2,   1949  17,212,095.33 

57,  437,  645.  76 

Less  -  Amortization  through  debt  retirement  reimbursed  to  the 
Authority  (Paragraph  (1)  of  Section  8A  of  Chapter  544  of  the 
Acts  of  1947  as  amended  and  Section  (7)  of  Chapter  649  of  the 

Acts  of  1949  as  amended)    (Note  C)   2,  757,  037.  08 

54, 680, 608. 68 

Total  fixed  assets,  less  reserve  and  amortization   124,  869,  487.  95 

Current  assets: 

Cash  in  banks  and  on  hand  (incl.  $521,  994.  52  deposited  for  payrolls)   3,  998, '603.  08 

Special  deposits    281,298.60 

Commonwealth  of  Massachusetts  -  Amounts  receivable  under  Chapter  544 
of  the  Acts  of  1947  as  amended,  for  assessable  deficit  -  per 

accompanying  statement  of  income  and  the  cost  of  the  service   8,  350,  676.  08 

Miscellaneous  accounts  and  rents  receivable   390,736.47 

Material  and  supplies,  at  cost  less  reserve   3,  606,  747.  94 

Other  current  assets    41,  725.  72 

Total  current  assets    16,  669,  787.  89 

Other  assets: 

Special  deposits  available  only  for: 

Extension  of  rapid  transit  facilities  as  provided  for  by  Chapter  692 
of  the  Acts  of  1945  as  amended,  alterations  to  subways  and  tunnels 
as  provided  for  by  Chapter  520  of  the  Acts  of  1948  and  to  the 
extent  of  $557,  569.  63  for  establishing  off-street  parking  facilities, 

all  as  provided  for  under  Chapter  544  of  the  Acts  of  1947  as  amended..  1,  086,  220.  50 

Purposes  as  provided  under  Chapter  544  of  the  Acts  of  1947  as 

amended  by  Chapter  551  of  the  Acts  of  1952    33,  536.  78 

Addition  to  Tremont  Subway  as  provided  under  Chapter  649  of  the  Acts 

of  1949  as  amended    218,  131.  74 

Preparation  of  plans  and  estimates  of  cost  with  reference  to  the 

additions  to  the  existing  Washington  St.   Tunnel  under  Chapter  649 

of  the  Acts  of  1949  as  amended   74,  728.  42 

Extension  of  East  Boston  Rapid  Transit  facilities  to  Revere  and  to  the 
extent  of  $60,  637.  00  for  studies,  preliminary  plans  and  estimates 
of  cost  for  the  extension  of  the  Cambridge  Subway,  all  as  provided 
under  Chapter  649  of  the  Acts  of  1949  as  amended  and  affected  by 

Chapter  613  of  the  Acts  of  1952    786,  504.  28 

Purchase  of  revenue  equipment  as  provided  under  Chapter  544  of  the 

Acts  of  1947  as  amended   112,  571.  12 

Mortgage  note  receivable    4,  733.  07 

Total  other  assets   2,  316,  425.  91 

Deferred  charges  and  unadjusted  debits: 

Prepaid  expenses   31,  173.  00 

Unadjusted  debits   105,  848.  55 

Total  deferred  charges  and  unadjusted  debits    137,  021.  55 

TOTAL  ASSETS   $143,  992,  723.  30 


(See  accompanying  notes  to  financial  statements) 


METROPOLITAN  TRANSIT  AUTHORITY 


BALANCE  SHEET-DECEMBER  31,  1953 


LIABILITIES 

Funded  debt  (all  held  by  Boston  Metropolitan  District)  -  per 
accompanying  statement  (Note  D): 

Bond  of  Metropolitan  Transit  Authority,  dated  August  3,   1949  under 
authority  of  Section  7A  of  Chapter  544  of  the  Acts  of  1947  as 

amended  (less  $1,  000,  000.  included  in  current  liabilities  below)   $65,  918,  371.  89 

Rapid  transit  bond  of  Metropolitan  Transit  Authority,  dated 

August  3,   1949,  under  authority  of  Section  8A  of  Chapter  544  of 
the  Acts  of  1947  as  amended  (less  $536,  259.  27  included  in  current 

liabilities  below)   37,  538,  149.  08 

Bond  of  Metropolitan  Transit  Authority,  dated  November  25,  1949 
under  authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947 

as  amended  (less  $102,000.  included  in  current  liabilities  below)   7,  140,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,   1951,  under 
authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as 

amended  (less  $60,000.  included  in  current  liabilities  below)   4,  320,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,   1951,  under 
authority  of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as 

amended  (less  $13,  333.  33  included  in  current  liabilities  below)   946,  666.  67 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,   1951,  under 
authority  of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended 

(less  $11,000.  included  in  current  liabilities  below)   792,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  January  15,   1952,  under 
authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as 

amended  (less  $22,  000.  included  in  current  liabilities  below)   1,  606,  000.  00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,    1953,  under 
authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as 

amended  (less  $15,  000.  included  in  current  liabilities  below)   1,  1 10,  000.  00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,    1953,  under 
authority  of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended 

(less  $32,  000.  included  m  current  liabilities  below)   2,  368,  000.  00 

Serial  bonds  of  Metropolitan  Transit  Authority  issued  under  authority  of 
Section  22  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less 

$838,000.  included  in  current  liabilities  below)   10,  083,  OOP.  00 

131. 822. 187. 64 

Current  liabilities: 

Fianded  debt  installments  payable  within  one  year.   2,  629,  592.  60 

Notes  payable  to  Boston  Metropolitan  District,  due  May  1,  1954.  

(Note  E)   5,  000,  000.  00 

Accovmts  and  wages  payable   1,  396,  618.  83 

Accrued  interest  and  rents  payable   625,  534.  97 

Accrued  Federal  old  age  benefit  tax   60,  754.  78 

Provision  for  injury  and  damage  claims   1,  694,  087.  59 

Unredeemed  tickets  and  tokens   210,  052.  92 

Employee  withholdings  and  other  liabilities    435,  687.  00 

Total  current  liabilities   12,  052,  328.  69 

Deferred  and  unadjusted  credits: 

Unamortized  premium  on  funded  debt   91,  162.  86 

Unadjusted  credits    27,  044.  1 1 

Total  deferred  and  unadjusted  credits    118,  206.  97 


Commitments: 
(Note  F) 


TOTAL  LIABILITIES.   $143,  992,  723.  30 

(See  accompanying  notes  to  financial  statements) 


METROPOLITAN  TRANSIT  AUTHORITY 
Statement  of  Funded  Debt  -  December  31,  1953 
(All  held  by  the  Boston  Metropolitan  District) 
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30  Years 

Jan. 

15, 

1982 

2. 

10% 

1,  628,  000. 

00 

N 

Jan. 

15 

.  1952 

9  Years 

Jan. 

15, 

1961 

2. 

10% 

527, 000. 

00 

0 

Mar. 

,  1953 

30  Years 

Mar. 

1, 

1983 

2. 

75% 

1, 125, 000. 

00 

P 

Mar. 

,  1953 

30  Years 

Mar. 

1, 

1983 

2. 

75% 

2, 400, 000. 

00 

Q 

Mar. 

,  1953 

10  Years 

Mar. 

1, 

1963 

2. 

50% 

562, 000. 

00 

R 

Mar. 

,  1953 

11  Years 

Mar. 

1, 

1964 

2. 

50% 

166, 000. 

00 

S 

Mar. 

,  1953 

20  Years 

Mar. 

1, 

1973 

2. 

50% 

1. 545, 000. 

00 

TOTAL  FUNDED  DEBT  -  December  31. 

1953 

$134, 451, 780 

24 

LESS  -  Payments  due  in  1954  in  current  liabilities  2,  629,  592.  60 

NET  FUNDED  DEBT  -  Payable  after  1954  $131,  822,  187.  64 


(See  notes  on  following  pages) 


NOTES  ON  FUNDED  DEBT 


A  Equipment  serial  bonds.    Original  issue  $1,000,000.  payable  $50,000.   semi-annually  on  April 
15  and  October  15.    (Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.  ) 

B    Equipment  serial  bonds.    Original  issue  $2,  175,000.  payable  semi-annually  $72,000.  on  June  1 
and  $73,000.  on  December  1.    (Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.) 

C    Refunding  bond.    Original  issue  $71,  418,  371.  89  payable  $500,  000.  each  June  1  and  December  1 
and  final  installment  of  $418,  371.  89  on  December  1,  2020.    (Issued  under  Section  7A,  Chapter 
544,  Acts  of  1947  as  amended.  ) 

The  interest  payable  on  this  bond  is  the  interest  payable  by  the  Boston  Metropolitan 
District  on  their  contra  debt  and  refunding  issues. 

D   Rapid  Transit  bond.    Original  issue  $40,  219,  445.  43  payable  in  75  installments  of  $536,  259.  27 
on  each  November  20.     This  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and 
a  like  amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  the  same  date  in 
reduction  of  principal.     (Issued  under  Section  8A(c),  Chapter  544,  Acts  of  1947  as  amended.  ) 

The  equivalent  of  interest  on  this  bond  is  provided  for  by  the  Metropolitan  Transit  Authority 
Rapid  Transit  note,  dated  August  3,    1949,  wherein  the  Authority  promises  to  pay  to  the 
City  of  Boston  on  behalf  of  the  District,  and  in  its  place  and  stead,  the  actual  interest  on 
City  of  Boston  Transit  debt,  less  income  collected  on  the  City's  transit  debt  sinking  funds. 

E    Construction  bond.    Original  issue  $7,  650,  000.  payable  $  102,  000 .  annually  on  November  2 1  to 
and  including  November  21,  1978  and  one  payment  of  $4,  692,000.  on  November  25,  1979.  The 
$102,  000.  annual  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and  a  like 
amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  each  November  21  in 
reduction  of  principal.    (Issued  under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

F   Equipment  serial  bonds.    Original  issue  $403,000.  payable  semi-annually  $13,000.  on  June  1 

and  $14,000.  on  December  1.    (Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended) 

G   Construction  bond.    Original  issue  $1,  000,  000.  dated  April  15,    1950  paid  March  1 ,   1951  and 
renewed  for  $986,  666.  67.    (Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.  ) 
l/75th  of  the  principal  amount  is  payable  annually  ($13,  333.  33  and  34  cents  every  third  year) 
on  March  1  by  the  Authority  to  the  Boston  Metropolitan  District  and  a  like  amount  is  paid  by 
the  State  to  the  Authority  each  November  20. 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

H   Construction  bond.    Original  issue  $4,  500,000.  payable  $60,000.  annually  on  March  1  to  and 
including  March  1,    1980  and  one  payment  of  $2,  760 ,  000 .  on  March  1,    1981.     The  $60,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on 
each  March  1st  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

I     Construction  bond.    Original  issue  $825,000.  payable  $11,000.  annually  on  March  1  to  and 
including  March  1,   1980  and  one  payment  of  $506,  000 .  onMarchl,    1981.  The$ll,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1st  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.  ) 

J    Equipment  serial  bonds.    Original  issue  $1,074,000.  payable  annually  $108,000.  March  1,  1952 
to  1955  inclusive,  $107,000.    March  1,  1956  to  1961  inclusive.    (Issued  under  Section  22, 
Chapter  544,  Acts  of  1947  as  amended.  ) 


NOTES  ON  FUNDED  DEBT  -  Continued 


K  Equipment  serial  bonds.    Original  issue  $1,673,000.  payable  annually,  as  follows: 

$83,000.  March  1,   1952  to  1955  inclusive. 
$84,000.  March  1,   1956  to  1962  inclusive. 
$83,000.  March  1,   1963,  March  1,   1966,  March  1,  1969 
$84,000.  March  1,   1964,   1965,   1967,   1968,   1970  and  1971 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.  ) 

L  Equipment  serial  bonds.    Original  issue  $3,817,000.  payable  annually,  as  follows: 

$128,000.  March  1,   1952  to  1955  inclusive. 
$127,000.  March  1,   1956  to  1962  inclusive. 
$128,000.  March  1,  1963,   1966,  1969. 
$127,000.  March  1,  1964,   1965,   1967,  1968. 
$127,000.  March  1,   1970  to  1981  inclusive. 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.  ) 

M  Construction  bond.    Original  issue  $1,  650,  000.  payable  $22,  000.  annually  on  January  15,  to  and 
including  January  15,   1981  and  one  payment  of  $  1 ,  0  12,  000 .  on  January  15,  1982.    The  $22,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
January  15th  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

N   Equipment  serial  bonds.    Original  issue  $592,000.  payable  annually  $65,000.    January  15,  1953 
and  1954,  and  $66,000.  January  15,   1955  to  1961  inclusive.    (Issued  under  Section  22, 
Chapter  544,  Acts  of  1947  as  amended.  ) 

O   Construction  bond.    Original  issue  $1,  125,000.  payable  $15,000.  annually  on  March  1  to  and 

including  March  1,   1982  and  one  payment  of  $690,  000.  on  March  1,   1983.    The  $  1  5,  000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.  ) 

P   Construction  bond.    Original  issue  $2,400,000.  payable  $32,000.  annually  on  March  1  to  and 
including  March  1,   1982  and  one  payment  of  $1,  472,  000.  on  March  1,  1983.    The  $32,  000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 

Q   Equipment  serial  bonds.    Original  issue  $562,000.  payable  annually  $58,  000.  March  1,  1954, 
$56,000.  March  1,  1955  to  1963  incl.  (Issued  under  Section  22,  Chapter  544,  Acts  of  1947 
as  amended.  ) 

R  Equipment  serial  bonds.    Original  issue  $166,000.  payable  annually  $16,000.  March  1,  1954, 
$15,000.  March  1,  1955  to  1964  incl.    (Issued  under  Section  22,  Chapter  544,  Acts  of  1947 
as  amended.  ) 

S  Equipment  serial  bonds.    Original  issue  $1,  545,000.  payable  annually  $108,000.  March  1,  1954 
to  1958,  $102,000.  March  1,  1959  to  1961,  $97,000.  March  1,  1962  to  1964,  $46,000.  March  1, 
1965  to  1967,  $45,000.  March  1,  1968  to  1973  incl.    (Issued  under  Section  22,  Chapter  544, 
Acts  of  1947  as  amended.  -For  capital  additions  or  improvements  to  passenger-carrying 
rolling  stock.  ) 

A-B-F-J-K-L-N-Q-R-S   Equipment  serial  bonds 

C  Authority  vs.  District  refinancing  August  3,  1949 

D  Subway  purchase  August  3,  1949  (City  of  Boston) 

E  East  Boston  Rapid  Transit,  Subway  Alterations  and  Off-street  parking  facilities 

G  Tremont  Subway  addition  (Park  St.  to  Scollay  Square  -  preliminary  plans) 

H-M     East  Boston  Rapid  Transit 

I  Washington  Tunnel  Extensions  (preliminary  plans) 

O  East  Boston  Rapid  Transit,  Off-Street  Parking  Facilities 

P  E.  B.  R.  T.  Extension  to  Revere  and  Cambridge  Subway  Extension  (preliminary 

plans) 


METROPOLITAN  TRANSIT  AUTHORITY 


OPERATING  EXPENSES 
YEAR  ENDED  DECEMBER  31,  1953 


Way  and  structures: 

Superintendence.. ...o....   $514,  634.  04 

Maintenance  of  roadway  and  track   1,  476,  335.  61 

Removal  of  snow  and  ice  •   254,  579.  54 

Tunnels  and  subways   100,425.28 

Elevated  structures  and  foundations   74,  241.  48 

Bridges,  trestles  and  culverts  ... .,   5,222.94 

Crossings,  fences  and  signs.............   18,370.  l6 

Signals  and  interlockers   53,  789.  94 

Communication  systems   19,  645.  59 

Miscellaneous  way  expenses  c   237,  747.  08 

Maintenance  of  electric  line  equipment   565,  302.  57 

Maintenance  of  buildings,  fixtures  and  groxinds  ......  843,320.03 

Depreciation  of  way  and  structures   588,  000.  00 

Dismantling  retired  way  and  structures..   12,  577.  89 

Total  way  and  structures............   4,  764,  192.  15 

Equipment: 

Superintendence..  ,   232,474.  51 

Maintenance  of  revenue  equipment....   2,403,945.99 

Maintenance  of  service  equipment.   19,079.  70 

Electric  eqmpment  of  cars  and  trackless  trolleys...  634,  873.  57 

Shop  equipment..............   88,651.25 

Shop  expenses  ,   658,405.41 

Maintenance  of  automotive  and  misc.  eqmpment.....  124,  896.  86 

Depreciation  of  equipment   252,  000 „  00 

Total  equipment....   4,  414,  327.  29 

Power: 

Superintendence   164,393.97 

Maintenance  of  power  plants   335,084.31 

Depreciation  of  power  plants   360,  000.  00 

Other  power  plant  operating  expenses   1,  916,  902.  45 

Gasoline  and  fuel  oil  for  buses..   487,  40 7.  73 

Total  power   3,  263,  788.  46 

Conducting  transportation: 

Superintendence   3,  0  50 ,  540.  76 

Passenger  car,  trainmen  and  bus  operators   11,425,312.16 

Miscellaneous  car  and  bus  service  employees   353,085.  14 

Miscellaneous  car  and  bus  service  expenses..........  152,072.94 

Station  employees  ....... ............ .................. ........  2,019,  171.  77 

Station  expenses..   507,  787.  59 

Car  house  and  bus  garage  employees   1,  964,  091.  70 

Car  house  and  bus  garage  expenses   230,  219.  66 

Operation  of  signal  and  interlocking  apparatus.......  508,  536.  29 

Operation  of  communication  systems    27,  273,  25 

Other  transportation  expenses.   438,  552  65 

Total  conducting  transportation   20,  676,  643.  91 


OPERATING  EXPENSES  -  Continued 
YEAR  ENDED  DECEMBER  31,  1953 


Traffic  (promotion  and  advertising)   $38,  80  5.  0  5 

General  (administrative  and  other  general 
operating  expenses): 

Salaries  and  expenses  of  general  officers   94,462.65 

Salaries  and  expenses  of  general  office  clerks..   1,  118,  106.  86 

General  office  supplies  and  expenses   212,014.26 

Law  expenses......   94,  821.  56 

Pensions,  retirement  fund,  gratuities,  health 

and  accident  insurance   2,  021,  754.  89 

Miscellaneous  general  expenses   272,230.94 

Injuries  and  damages  and  expenses  relating  thereto  1,633,013.09 

Insurance   462,237.37 

Stationery  and  printing    149,  168.  86 

Store  expenses   503,  145.  39 

Service  garage  expenses  and  supplies   202,  387  99 

Total  general   6,763,343.86 

Total  operating  expenses   $39,  921,  100.  72 


METROPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OF  INCOME  AND  THE  COST  OF  THE  SERVICE 
 YEAR  ENDED  DECEMBER  31,  1953 


Income: 

Revenue  from  transportation  ..o....   $35,952,606.  11 

Revenue  from  other  operations....................  1,  041,  043  9  1 

Total  operating  revenue   36,  993,  650.  02 

Non-operating  income    74,  048.  30 

Total  income  ,   $37,067,698.32 

Operating  expenses: 
Way  and  structures: 


$3, 348, 830. 

49 

1,415,  361. 

66 

Equipment: 

Salaries  and  wages.......... 

2, 633, 230, 

50 

1,  781,  096. 

79 

Power: 

1,  074,  674.  99 

2, 189, 113. 

47 

Conducting  transportation: 

20, 143, 143. 

19 

Other  

533, 500. 

72 

Traffic: 

345, 

05 

Other  

38, 460. 

00 

General: 

Salaries  and  wages.. ........ 

2,  246, 750. 

36 

M.  T.  A.  Retirement  Fund 

1,  726,  292. 

97 

Other  

2, 790, 300, 

53 

Total  operating  expenses  (including  allowance 

4, 764, 192. 15 
4, 414, 327. 29 
3,  263,  788.  46 
20, 676, 643. 91 
38,  805.  05 

6,  763,  343.  86 


of  $1,  200,  000.  00  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect  to 

property  sold,  destroyed  or  abandoned  -  Note  B)  39 >  921,  100 .  72 

Lioss  before  other  deductions  2,853,402.40 

Other  deductions: 

Taxes  assignable  to  transportation  operations  644,  640,  31 

Interest  on  funded  debt  (Note  D)   3,  519,  883  78 

Payment  on  funded  debt- B,  M.  D.  (Note  D)   1,656,000.00 

Interest  on  notes  payable   50,  841,  40 

Cambridge  subway  rental   390,478.  34 

Other  deductions   10,  600.  45 

Total  other  deductions   6,  272,  444.  28 

Loss  resulting  from  operations  ...............  9,125,846,68 

Profit  and  loss  items: 

Final  net  adjustment  of  federal  income 

tax  liability   658,822.85 

Dividend  and  premium  discount  on  compensation 

insurance   73,230.00 

Other  credits   43,  117.  75  775,  170.  60 

Loss  for  the  Year  (excess  of  the  cost  of  the 

service  over  income)  $8,  350,  676.  08 


(See  accompanying  notes  to  financial  statements) 


METROPOLITAN  TRANSIT  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 


Note  A--Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August 
29,   1947  are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company 
as  shown  on  its  books  as  of  that  date.    Additions  subsequent  to  August  29,  1947, 
including  the  subways,  tunnels  and  other  facilities  purchased  from  City  of  Boston 
August  3,   1949,  are  carried  at  cost  to  the  Authority,  the  cost  of  subways,  tunnels 
and  facilities  purchased  from  the  City  of  Boston  being  measured  by  the  amount  of 
the  bond  issued  therefor. 


Note  B- -Reserve  for  Depreciation 

In  accordance  with  the  provisions  of  Section  11  of  Chapter  544  of  the  Acts  of 
1947  as  amended  by  Section  4  of  Chapter  572  of  the  Acts  of  1949,  no  allowance  for 
depreciation  of  passenger-carrying  rolling  stock  of  the  Authority  or  for  obsolescence 
and  losses  in  respect  to  such  rolling  stock  after  August  2,   1949,  is  reflected  in  the 
accompanying  financial  statements  of  the  Authority. 

On  the  other  hand,  as  provided  by  that  section  (Section  1 1  of  Chapter  544), 
cost  of  the  service,  as  reflected  in  the  Statement  of  Income  and  the  Cost  of  the 
Service,  includes  (1),  all  sums  paid  to  the  Boston  Metropolitan  District  for  the 
year  ended  December  31,   1953  in  reduction  or  payment  of  the  principal  amoxint  of 
bonds  issued  by  the  Authority  under  either  Section  7A  or  Section  22,  as  well  as  (2) 
such  allowance  for  depreciation  of  property  and  for  obsolescence  and  losses  in 
respect  to  property  sold,  destroyed  or  abandoned  as  is  contemplated  by  said 
Section  11. 

The  aggregate  of  charges  to  cost  of  the  service  for  the  year  ended  December 
31,   1953,  with  respect  to  the  above-mentioned  sums  paid  on  principal  of  bonds  and 
with  respect  to  depreciation,  is  less  than  the  amovmt  of  depreciation  that  under 
conventional  accounting  procedure  and  under  practices  of  the  Authority,  prior  to 
August  3,   1949,  would  have  been  charged  to  the  cost  of  the  service. 

The  Reserve  for  Depreciation  of  Property,  and  for  Obsolescence  and  Losses 
in  respect  to  Property  Sold,  Destroyed  or  Abandoned,  includes  the  aggregate  of  all 
debt  retirement  sums  paid  after  August  2,   1949  under  the  provisions  mentioned 
above,  as  well  as  allowance  for  depreciation  of  property  and  for  obsolescence  and 
losses  in  respect  to  property  sold,  destroyed  or  abandoned,  except  with  respect  to 
passenger-carrying  rolling  stock  after  August  2,   1949.    The  balance  ($44,  154,  552.  54) 
of  this  account  at  December  31,   1953  is  less  than  recent  surveys  have  indicated  may 
be  required  to  cover  normal  depreciation  and  obsolescence  that  has  accrued  on  the 
properties. 

Note  C- -Amortization  of  Tunnels,  Subways  and  Other  Facilities 

The  credits  arising  from  the  reimbursement  to  the  Authority  by  the  Common- 
wealth of  Massachusetts  for  the  principal  payments  made  on  bonds  issued  under 
paragraphs  (c)  and  (j)  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 
and  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended  (discussed  in  Note  D) 


i 


Note  C- -Amortization  of  Tunnels,  Subways  and  Other  Facilities  -  (Continued) 

are  considered  to  provide  for  amortization  of  Tunnels,  Subways  and  Other  Facilities, 
and  consequently  no  provision  for  depreciation  thereof  is  included  in  the  allowance 
made  by  the  Trustees  in  the  year  1953  for  depreciation  of  property  and  for 
obsolescence  and  losses  in  respect  to  property  sold,  destroyed  or  abandoned.  Such 
credits  amounted  to  $2,  757,  037.  08  at  December  31,  1953. 

Note  D- -Funded  Debt 

Section  7  of  Chapter  544  of  the  Acts  of  1947  as  amended,  provided  that  bonds 
of  the  Authority  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the 
Authority  should  be  cancelled  at  their  respective  maturity  dates,  or  prior  thereto, 
to  the  extent  that  bonds  of  the  Boston  Metropolitan  District  issued  to  provide  funds 
for  the  purchase  thereof  had  been  retired,  or  their  retirement  provided  for,  through 
interest  payments  made  by  the  Company  or  by  the  Authority  in  excess  of  the  amounts 
required  to  pay  the  interest  on  the  District's  bonds.    At  August  3,   1949,  $26,513,545.11 
of  such  bonds  of  the  District  had  been  retired,  or  their  retirement  provided  for. 

Pursuant  to  refinancing  provisions  of  Section  7A  of  Chapter  544  of  the  Acts  of 
1947  as  amended,  bonds  of  the  Authority  (other  than  bonds  issued  under  Section  22 
and  Section  8A)  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the 
Authority,  with  an  aggregate  principal  amount  of  $97,  931,  917.  were  cancelled 
August  3,   1949  and  a  new  bond  for  $71,418,  371.  89  issued  to  the  Boston  Metropolitan 
District.     The  principal  amount  of  this  new  bond  was  equal  to  the  difference  between 
the  principal  amount  of  the  bonds  cancelled  and  the  $26,  513,  545.  11  referred  to  in 
the  preceding  paragraph.     The  new  bond  is  payable  in  142  installments  of  $500,  000. 
each,  on  December  1  and  June  1.     The  first  installment  was  paid  on  December  1, 
1949,  and  the  final  installment,  $418,  371.  89,  is  payable  on  December  1,  2020  (see 
notes  to  Statement  of  Funded  Debt  attached).    Interest  is  payable  on  the  new  bond 
in  amounts  equal  to  the  interest  on  bonds  of  the  Boston  Metropolitan  District  which 
may  be  outstanding  from  time  to  time,  and  the  accrued  interest  on  funded  debt  as 
shown  on  the  balance  sheet  reflects  the  accrued  unpaid  liability  for  interest  on  this 
bond  at  December  31,  1953. 

Payments  in  reduction  of  the  principal  of  the  new  bond  of  the  Authority  issued 
under  said  Section  7A  ($1,  000,  000.  )  and  in  payment  of  bonds  of  the  Authority  issued 
xinder  Section  22  of  said  Chapter  544  ($656,  000.  )  were  included  in  the  cost  of  the 
service  for  the  year  ended  December  31,   1953  as  provided  in  Section  1 1  of  said 
Chapter  544, 

On  August  3,   1949,  the  Authority  acqiiired  the  subways  and  other  transit 
properties  of  the  City  of  Boston  under  the  provisions  of  Section  8A  inserted  in 
Chapter  544  of  the  Acts  of  1947  by  Chapter  572  of  the  Acts  of  1949.  Reference 
should  be  made  to  said  Section  8A  for  the  details  of  the  transaction  whereby  the 
Authority  on  August  3,   1949  issued  to  the  Boston  Metropolitan  District  its  bond 
for  $40,  219,445.  43  and  its  note  (undertaking  to  make  the  payments  required  of  the 
District  on  its  note  to  the  City)  in  exchange  for  District  bonds  payable  to  the  City 
of  Boston  of  a  like  principal  amount  and  a  note  of  the  District  by  which  the  District 
undertook,  among  other  things,  to  pay  interest  on  the  City's  outstanding  transit 
indebtedness  to  the  extent  that  such  interest  exceeded  the  income  of  the  City's 
sinking  funds  available  to  pay  the  same,  which  bonds  and  note  of  the  District  were 
delivered  by  the  Authority  to  the  City  to  effect  the  transfer  to  the  Authority  of  title 
to  the  City's  subway  and  transit  properties. 
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Note  D- -Funded  Debt  -  (Continued) 

kin  accordance  with  the  provisions  of  paragraph  (1)  of  Section  8A  of  Chapter 
544  of  the  Acts  of  1947  as  amended  and  Section  7  of  Chapter  649  of  the  Acts  of  1949 
as  amended,  the  Commonwealth  of  Massachusetts  is  required  to  pay  to  the  Authority 
on  November  20  of  each  year  after  1949  the  amounts  previously  certified  by  the 
Trustees  of  the  Authority  as  payable  by  the  Authority  during  such  year  in  reduction 
of  the  principal  amount  of  its  bonds  issued  under  paragraphs  (c)  and  (j)  of  Section  8A 
of  said  Chapter  544  and  Section  6  of  said  Chapter  649  (for  subways,  tunnels  and  other 
facilities).    The  amount  certified  to  the  Treasurer  by  the  Trustees  of  the  Authority 
is  assessed  on  the  cities  and  towns  constituting  the  Authority.    On  November  20, 
1953,  the  Authority  received  from  the  Commonwealth  of  Massachusetts  the  amount 
of  $744,  592.  6l  which  had  been  certified  by  the  Authority  as  payable  during  the  year 
1953. 

In  the  Statement  of  Income  and  the  Cost  of  the  Service  for  the  year  ended 
December  31,   1953,  the  caption  "Interest  on  Funded  Debt"  includes  (1)  interest 
accrued  during  the  year  on  the  Authority's  bonds  issued  under  Sections  7A,  8A(j), 
and  22  of  Chapter  544  and  (2)  payments  actually  made  during  the  year  to  the  City 
of  Boston  in  accordance  with  the  Authority's  note  to  the  District  issued  under 
Section  8A(c)  of  said  Chapter  544,  except  that  a  portion  of  the  amounts  paid  during 
the  year  1953  under  Section  8A(j)  of  Chapter  544  and  Section  6  of  Chapter  649  of 
the  Acts  of  1949,  as  amended,  has  been  considered  as  applicable  to  unfinished 
construction  and  charged  to  the  fixed  asset  accounts. 

As  of  December  31,   1953,  the  Authority  had  expended  from  current  treasury 
funds,  $254,247.  60  for  capital  additions  consisting  of  $156,000.00  for  the  purchase 
of  16  used  trackless  trolleys  and  $98,  247.  60  for  the  purchase  of  5  new  buses. 
Reimbursement  to  the  Authority  for  these  items  will  be  made  in  1954  from  the 
proceeds  of  bonds  to  be  issued  under  Section  22  of  Chapter  544  of  the  Acts  of  1947 
as  amended. 


Note  E- -Notes  Payable  to  Boston  Metropolitan  District 

The  $5,  000,  000.  00  notes  payable  to  Boston  Metropolitan  District  maturing  on 
May  1,    1954,   representtemporary  borrowings  under  the  provisions  of  Section  13  of 
.  Chapter  544  of  the  Acts  of  1947  as  amended. 

Note  F- -  Commitments 

At  December  31,   1953  the  Authority  had  outstanding  firm  commitments, 
totalling  approximately  $1,  155,000.  for  other  additions  and  improvements  to  the 
road  and  equipment  properties;  for  the  purchase  of  spare  equipment  for  rapid 
transit  cars;  for  the  addition  to  and  extension  of  rapid  transit  facilities  and  for 
alterations  to  subways,  tunnels  and  rapid  transit  extensions  and  facilities. 

Of  this  amount,  approximately  $991,000.  will  be  paid  from  special  deposits 
established  from  bond  issues  made  under  Section  8A  and  Section  22  of  Chapter  544  of 
the  Acts  of  1947,  as  amended,  and  Section  6  of  Chapter  649  of  the  Acts  of  1949,  as 
amended. 
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Metropolitan  Transit  Authority 

-    PUBLIC      TRUSTEES  : 

PARK    SQUARE   BUILDING  .  BOSTON    16,  MASSACHUSETTS 


EIGHTH       ANNUAL  REPORT 
of  the 
B  QARD       OF  TRUSTEES 
o  f  the 

METROPOLITAN       TRANSIT  AUTHORITY 


To  His  Excellency  the  Governor, 
to  the  General  Court,  and  to  the 
Trustees  of  the  Boston  Metropolitan  District: 


In  accordance  with  the  requirements  of  Chapter  544  of  the 
Acts  of  1947,  as  amended,  the  Trustees  of  the  Metropolitan  Transit 
Authority  herewith  file  the  eighth  annual  report  of  the  Authority,  which 
covers  the  results  of  operations  for  the  calendar  year  1954. 


SUMMARY  OF  REPORT 

The  Board  of  Trustees  in  reporting  for  the  first  full 
calendar  year  of  their  stewardship  are  able  to  show  a  reduction  in  the 
deficit  of  $1,  877,  181.  55  compared  with  that  of  the  previous  year. 
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To  accomplish  this  result  the  Trustees,  aided  by  the 
loyal  efforts  of  Management  and  employees,  reduced  operating  ex- 
penses during  1954  by  $1,  337,  035.  34.    This  was  accomplished 
despite  payment  of  increased  wages  to  employees  and  increased 
costs  of  materials  and  supplies. 

We  believe  it  will  be  of  interest  to  point  out  that  the  1954 
results  of  the  Authority's  operations  will,  on  the  basis  of  previous 
apportionments,  lessen  the  burden  of  the  taxpayers  in  the  14  com- 
munities which  own  the  MTA  as  follows: 


Arlington 

$  35,349. 

21 

Belmont 

20,  504. 

45 

Boston 

1,  208,  582. 

04 

Brookline 

73,  330. 

22 

Cambridge 

156,  005. 

05 

Chelsea 

37, 857. 

12 

Everett 

43, 706. 

42 

Maiden 

63,  230. 

98 

Medford 

60,  315. 

73 

Milton 

14,  561. 

30 

Newton 

14, 856. 

03 

Revere 

30,  699. 

42 

Somerville 

93,  941. 

66 

Watertown 

24,  241. 

92 

TOTAL 

$1,  877,  181. 

55 

FARE  INCREASE  AIDED  RESULTS 

On  April  6,   1954,  the  Board  received  approval  from  the 
Department  of  Public  Utilities  of  its  request  for  an  adjustment  in 
fares. 

No  increase  was  requested  in  the  price  of  pupils'  tickets. 

This  adjusted  fare  was  the  principal  cause  of  an  increase 
in  revenue  in  1954.    The  total  income  of  the  Authority  in  the  year  was 
$38,  624,  609.  73,  an  increase  of  $1,  556,  911.  41  (or  4.  20%)  over  that 
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of  1953.    The  total  number  of  revenue  passengers  carried  during 
the  year  was  244,  1 12,  283,  a  decrease  of  24,  174,  016  (or  9.  01%)  be- 
low the  number  carried  in  1953. 

OPERATION  COSTS  REDUCED 

During  1954,  this  Board  has  continued  its  constant  efforts, 
started  in  April,   1953,  of  placing  the  conduct  of  the  Authority  on  a 
realistic  business  basis.    In  line  with  this  policy,  there  were  many 
more  changes  in  methods  of  operation  made  during  1954.    In  all  de- 
partments of  the  Authority  more  efficient  methods  were  instituted,  with 
resultant  savings  in  the  costs  of  performing  necessary  work. 

SERVICE  ADJUSTMENTS  BEING  CONTINUED 

The  Board  continued  during  1954  to  adjust  the  frequency  of 
service  on  all  lines  to  meet  community  needs  and  passenger  possibilities. 
The  Board  is  still  firmly  of  the  belief  that  frequency  of  service  is  not 
the  principal  determining  factor  for  carrying  a  profitable  number  of 
passengers.    Continued  checks  have  been  made  at  frequent  intervals 
on  all  lines  with  resultant  disclosure  of  some  trips  still  being  operated 
with  regular  patronage  averaging  10  and  less  passengers  on  each  trip. 
Readjustments  on  such  lines  has  continued,  with  the  frequency  being 
adjusted  to  a  point  where  the  number  of  vehicles  being  operated  regu- 
larly at  least  give  promise  of  meeting  out-of-pocket  costs  of  operation. 
These  studies  are  continuing.    Service  has  been  increased  on  some  lines 
where  studies  showed  additional  service  was  justified. 
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NEW  LINES  ESTABLISHED 


The  Board  received  many  requests  for  establishment 
of  new  lines,  and  extensions  of  presently  operated  lines,  during  the 
year.    Each  request  was  carefully  investigated,  and  all  were  con- 
sidered after  thorough  checks  of  the  potential  patronage  which  they 
would  bring.    During  1954  the  following  extensions  of  service  were 
made: 


Heath  Street-Park  Street  line,  operating  via 

Huntington  Avenue,  extended  to  North  Station; 
thus  providing  direct  service  for  Heath  Street 
and  Huntington  Avenue  patrons  to  and  from 
North  Station  without  change  of  cars. 

New  line  established  (rush  hours  only,  Mondays 
to  Fridays)  from  Columbia  Station  of  Harvard- 
Ashmont  Rapid  Transit  lines  to  Columbia  Point 
Housing  Project.    Residents  have  since  petitioned 
for  all-day  and  week-end  service  on  this  line  and 
service  is  to  be  added  in  between  morning  and 
evening  rush  hours. 

Revere  City  Hall-Beachmont  line  extended  to  serve 
new  streets  in  Endicott  Avenue  section  of 
Beachmont.    (New  patronage  attracted  as  result). 

Wakefield  Avenue  &  Truman  Highway-Mattapan 
Station  line  in  Hyde  Park  extended  to  serve 
additional  streets  in  newly  developed  residential 
area.    New  patronage  attracted  to  line. 

Waldemar  Avenue  Loop  line  in  East  Boston  extended 
to  serve  new  streets  at  request  of  residents  of 
district. 

Local  fare  route  re-established  between  East  Boston 
and  Chelsea.    Made  possible  by  opening  of  new 
Andrew  P.  McArdle  Bridge.    Lines  between  Chelsea 
and  East  Boston  rerouted  to  also  provide  additional 
service  in  two  districts. 

A  cooperative  effort  with  the  Eastern  Massachusetts 

Street  Railway  resulted  in  new  traffic  being  attracted 
to  joint  service  (summer)  operated  to  and  from  the 
MTA's  Fields  Corner  Station  to  Nantasket  Beach. 
Similarly,  a  considerable  amount  of  patronage  was 
attracted  to  a  line  operating  from  the  MTA's  Ashmont 
Station  to  the  Dog  Track  at  Taunton. 
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IMPROVEMENTS  IN  SERVICE 


Among  the  many  improvements  in  service  during  1954  were 


the  following: 


Extension  of  the  Rapid  Transit  Lines  to  Beachmont, 
Revere  Beach  and  Wonderland  completed  and 
service  started  June  19th. 

Modern  lighting  systems  installed  at  Scollay  Square 

Station  and  Park  Street  Station  (Tremont  St.  Subway). 

New  escalator  (38-foot  rise)  installed  and  placed  in 
operation  (March  9,   1954)  at  Broadway  Station  on 
Harvard-Ashmont  Rapid  Transit  Lines. 

Automatic  recorder  installed  at  Park  Street  which 
registers  frequency  of  cars  on  Reservoir,  Boston 
College  and  Watertown  lines,  enabling  promptly 
filling  gaps  with  emergency  service,  thus  reducing 
delays. 

Surface  lines  timetables  for  patrons  inaugurated,  show- 
ing all  surface  lines  schedules.    50,000  timetables 
distributed  to  patrons  four  times  in  year. 

Construction  started  on  new  Science  Park  Station  on 
Lechmere -Tremont  St.  Subway  lines. 

Construction  started  on  new  shelter  for  bus  patrons  at 
Broadway-Tremont  Street  Station  at  end  of  Tremont 
Street  Subway. 

Twelve  new  50-passenger  buses  of  latest  Diesel  type 
put  into  service  (November,  1954). 


PARKING  LOTS  SHOW  INCREASED  PATRONAGE 

During  the  year,  the  MTA  parking  lots  showed  a  continued 
increase  in  patronage  each  month  during  1954.    In  the  twelve  months, 
the  number  of  automobiles  parked  at  MTA  lots  totalled  467,  000.  In 
December  an  average  of  over  12,000  automobiles  per  week  used  MTA 
lots.    While  the  use  of  these  lots  by  MTA  patrons  has  gradually 
increased,  there  is  still  ample  room  for  additional  patrons  who  wish 
to  avoid  driving  into  congested  areas. 
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In  addition  to  the  all-day  parking,  the  Authority  established, 
on  three  nights  each  week,  free  parking  at  6  of  its  lots,  provided  a  non- 
redeemable,  round-trip  fare  ticket  on  the  MTA  was  purchased.  The 
Authority  was  aided  in  this  latter  effort  by  the  cooperation  of  the  Retail 
Trade  Board  of  Boston,  merchant  members  using  a  portion  of  their 
advertising  space  to  publicize  the  MTA's  free  night  parking.  Night 
parking  showed  a  steady  increase  through  December  and  will  be  continued. 

PROMOTIONAL  PROGRAM  CONTINUED 

The  advertising  program  seeking  to  acquaint  the  public  with 
the  convenience  and  the  economy  of  using  MTA  service  as  compared  with 
driving  their  automobiles  in  and  out  of  Boston  each  day  to  reach  their 
jobs  or  for  the  conduct  of  individual  activities  was  continued  during  1954. 
Surveys  have  shown  that  this  program  attracted  some  new  riders  to 
the  MTA. 

PROSPECTS  FOR  1955 

The  Board  will  continue  its  intensive  efforts  to  make  every 
possible  reduction  in  costs  of  operation  and  to  readjust  service  as 
necessary. 

It  is  our  considered  judgment  that  the  total  income  of  the 
Authority  in  1955,  with  the  present  rates  of  fare,  is  not  likely  to 
exceed,  by  any  appreciable  amount,  the  total  income  received  in  1954. 

The  Board  would  be  reluctant  to  recommend  any  increase 
in  our  present  fare  structure. 

It  should  also  be  pointed  out,  we  believe,  that  out  of  the 
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total  of  244, 112, 283  revenue  passengers  carried  in  1954,  24, 508, 250 
(or  more  than  10%)  of  them  were  children  who  used  the  5^  fare  estab- 
lished by  the  General  Court  for  boys  and  girls  under  the  age  of  15,  or 
were  those  who  used  pupils'  tickets  sold  for  5^  per  ride.  The  latter 
are  sold  through  schools  to  children  who  have  passed  15  years  of  age, 
but  are  still  attending  an  educational  institution  providing  courses  not 
higher  than  that  of  high  schools. 

If  the  trend  towards  more  general  use  of  the  private  auto- 
mobile and  less  use  of  public  transportation  systems  continues  at  its 
present  rate,  it  is  reasonable  to  expect  that  in  1955  the  revenue 
passengers  will  show  a  further  decline. 

A  ban  on  the  parking  of  automobiles  in  the  streets  of  down- 
town Boston  would,  we  believe,   result  in  a  quick  and  sharp  upturn  in 
MTA  patronage.    The  Board  has  advocated  a  complete  ban  of  all  park- 
ing downtown.    However,  a  ban  on  parking  in  downtown  streets  until 
after  9:30  a.  m.  and  from  4  to  6  p.  m.   would,  if  strictly  enforced, 
accomplish  much  for  all  public  transportation  systems.    There  is  no 
doubt  that  the  majority  of  the  automobiles  which,  each  business  day, 
use  the  streets  of  Boston  for  public  garaging,  are  operated  by  those 
who  use  these  automobiles  to  go  to  and  from  their  employment. 

The  Board  will  continue  to  make  every  effort  to  find  addi- 
tional means  of  meeting  the  many  problems  which  confront  the  Authority 
and  of  further  alleviating  the  burden  on  the  taxpayers. 
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OPERATING  EXPENSES 

Actual  operation  results  of  the  Authority  for  the  calendar 
year  of  1954,  as  compared  with  the  same  period  of  1953,  were  as 
follows: 

YEAR  1954  YEAR  1953  DECREASE 

Wages  $28,379,931.21  $29,446,974.58  $1,067,043.37 
Materials,  Services 

and  other  items  4,224,724.74  4,414,946.58  190,221.84 

Injuries  &  Damages  1,277,655.66  1,287,949.65  10,293.99 

Depreciation  1,200,000.00  1,200,000.00 

Fuel  1,868,816.65  1,891,225.32  22,408.67 

Power  Interchange  (Net)  63,606.  19  Cr.  46,  288.  38  Cr.  17,317.81 

MTA  Retirement  F\ind  1,  696,  543.  31  1,  726,  292.  97  29,  749.  66 

TOTAL  OPERATING 

EXPENSES  $38,584,065.38  $3  9,921,100.72  $1,337,035.34 


FIXED  C.HARGES 


Under  the  law  of  the  Commonwealth,  as  at  presently  consti- 
tuted, certain  so-called  fixed  charges  must  be  included  as  a  part  of  the 
cost  of  service.    These  items  are  composed  of  taxes,  interest  on  bonds, 
payments  on  funded  debt  and  Cambridge  Subway  rental.    The  following 
table  compares  these  items  for  1954  and  1953: 

YEAR  ENDED  DECEMBER  3J_ 
1954  1953 

Taxes  $  721,087.46  $  644,640.31 
Cambridge  Subway 

Rental  390,391.66  390,478.34 

Interest  on  Bonds  3,592,180.29  3,519,883.78 
Payment  on  Funded 

Debt  -  B.  M.  D.  1,838,000.00  1,656,000.00 

Miscellaneous  Items  50,379.47  61,441.85 

TOTAL  $6,592,038.88  $6,272,444.28 
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FINANCIAL  STATEMENTS 

The  balance  sheet  of  the  Metropolitan  Transit  Authority 
at  December  31,   1954,  related  statement  of  income  and  cost  of  the 
service,  detail  of  operating  expenses,  for  the  year  ended  December  31, 
1954,  together  with  notes  relating  to  these  financial  statements  are 
appended  to  this  report. 

Respectfully  submitted, 
BOARD  OF  TRUSTEES 

METROPOLITAN  TRANSIT  AUTHORITY 

(Signed)  Frank  W.  Rourke  ,  Chairman 

"  Harold  D.  Ulrich 


Horace  Schermerhorn 


March  1,  1955 


FINANCIAL  STATEMENTS 


METROPOLITAN  TRANSIT  AUTHORITY 
BALANCE  SHEET -DECEMBER  31,  1954 
ASSETS 

Fixed  assets    (Note  A) : 

Road  and  equipment   $112,780,  511  .26 

Miscellaneous  physical  property     138, 503 . 29 

112,919,014.55 

Less   -  Reserve  for  depreciation  of  property  and  for  obsolescence  and 

losses  in  respect   to  property  sold,  destroyed  or  abandoned   (Noto  B)   45,115.691.11 

67.803.323.44 

Subways,    tunnels  and  other  facilities; 

Acquired   f  rom  the  City  of  Boston  as  of  August  3,   1949  in  accordance 
with  Chapter  544  of  the  Acts  of  1947  as  amended  by  Chapter  572  of 

the  Acts  of  1949    40,225,550.43 

Constructed  by  Metropolitan  Transit  Authority  since  August  2,   1949    18 . 937 . 894 . 30 

59,163,444.73 

Less  -  Amortization  through  debt  retirement  reimbursed  to  the  Authority 

(Paragraph   (1)   of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 

and  Section   (7)   of  Chapter  649  of  the  Acts  of  1949  as  amended)    (Note  C)    ...  3,548.629.68 

55.614.815.05 

Total  fixed  assets,   less   reserve  and  amortization    123,418,138.49 

Current  assets : 

Cash  in  banks  and  on  hand   (incl.   $314,874.89  deposited  for  payrolls)   2,429,278.09 

United  States  Treasury  Bills    1,997,985.33 

Special  deposits    250,358.95 

Commonwealth  of  Massachusetts   -  Amounts  receivable  under  Chapter  544  of  the  Acts 
of  1947  as  amended; 

Assessable  deficit   -  per  accompanying  statement  of   income  and  the 

cost  of  the  service  $6,473,494.53 

Less   -  Amount  advanced  by  Commonwealth  of  Massachusetts   in  accordance 
with  Section  13A  of  Chapter   544  of   the  Acts    of   1947  inserted  in  said 

Chapter  544  by  Chapter  409  of  the  Acts  of  1954     (Note  D)  2.500.000.00  3.973.494.53 

Miscellaneous   accounts  and  rents  receivable    418.406.51 

Material  and  supplies,   at  cost   less  reserve    2,929,557.96 

r,^,  ^  .    65,977.29 

Other  current  assets   •   '  

T,       ,  .  ^    12.  065.058.66 

Total  current  assets   =-=-«  '  

Other  assets  : 

Special  deposits  available  only  for; 

Extension  of  rapid  transit   facilities  as  provided  for  by  Chapter  692 

of  the  Acts  of  1945  as  amended  and  to  the  extent  of  $420,469.54  for 

establishing  off-street  parking  facilities,   all  as  provided   for  under 

Chapter   544  of   the  Acts  of  1947  as  amended   

Alterations  to  subways  and   tunnels  as  provided   for  by  Chapter  417  of 

the  Acts  of  1954  inserted  in  Section  6A  of  Chapter  649  of   the  Acts  of 

194  9  as  amended   ' 

Preparation  of  plans  and  estimates   of  cost  with  reference  to  the 

additions   to  the  existing  Washington  St.  Tunnel  under  Chapter  649 

of  the  Acts   of   1949  as  amended   ■ 

Extension  of  East  Boston  Rapid  Transit   facilities  to  Revere  and  to  the 

extent  of  $43,915.90   for  studies     preliminary  plans  and  estimates 

of  cost   for  the  extension  of  the  Cambridge  Subway,  all  as  provided 

under  Chapter  649  of   the  Acts  of  1949  as  amended  and  affected  by 

Chapter  613  of  the  Acts  of  1952   

Purchase  of  revenue  equipment  as  provided  under  Chapter  544  of  the 

Acts   of   1947  as  amended    ^  ^^^3  07 

Mortgage  note  receivable    ^"^^  g^g 

Total  other  assets   •  " '        '  ~ 

Deferred  charges  and  unadjusted  debits: 

— —  .  ~  ....  143. 33b. UU 

Prepaid  expenses    126.155.70 

Unadjusted  debits     269  491  70 

Total  deferred  charges  and  unadjusted  debits     '  -=  

TOTAL  ASSETS   $136.  909.  646^ 

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ 


659.753.86 


165.637.04 


74,728.42 


136,877.23 


I 

METROPOLITAN  TRANSIT  AUTHORITY 
BALANCE  SHEET  DECEMBER  31,  1954 
LIABILITIES 

Funded  debt    {all  held  by  Boston  Metropolitan  District)   -  per  accompanying 
I        statement     (Note  E) : 

Bond  of  Metropolitan  Transit  Authority,  dated  August  3,   1949  under  authority 
of  Section  7A  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less 

$1,000,000.   included  in  current   liabilities  below)    $64,918,371.89 

Rapid  transit  bond  of  Metropolitan  Transit  Authority,  dated  August   3,  1949, 
under  authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 

(less  $536,259.27  included  in  current  liabilities  below)    37,001,889.81 

Bond  of  Metropolitan  Transit  Authority,  dated  November  25,   1949  under 
authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 

(less  $102,000.   included  in  current  liabilities  below)    7,038,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under  authority 
of  Section  BA  of  Chapter  544  of  the  Acts  of  1947  as  amended   (less  $60,000. 

included  in  current  liabilities  below)    4,260,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,   1951,   under  authority 
of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended   (less  $13,333.33 

included  in  current  liabilities  below)    933,333.34 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,   1951,   under  authority 

of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended    (less  $11,000. 

j  included  in  current  liabilities  below)    781,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  January  15,   1952,  under 

authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 

(less  $22,000.    included  in  current  liabilities  below)    1,584,000.00 

Bond  of  Metropolitan  Transit  Authority,   dated  March  1,   1953,   under  authority 
of  Section  8A  of  Chanter  544  of  the  Acts   of  1947  as  amended    (less  $15,000. 

included  in  current  liabilities  below)    1,095,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1.   1953,   under  authority 
of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended    (less  $32,000. 

o  ^og  000  00 

included  in  current   liabilities  below)      ^,oo  , 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,   1954,   under  authority' 
of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended    (less  $10,000. 

,    ,    ,    .  .   1  ■   w  1  -^^       u   1    740,000.00 

included  in  current   liabilities  below)    

Serial  bonds  of  Metropolitan  Transit  Authority  issued  under  authority  of 
Section  22  of  Chapter  544  of  the  Acts  of  1947  as  amended    (less  $864,000. 

,                                                                                                                               ....  9 , 473 ,  OOP .  00 

included  in  current   liabilities  below)   

130, 160, 595  .  04 

j  Current  liabilities: 

'        Funded  debt   installments  payable  within  one  year   2,665,592.60 

Accounts  and  wages  payable                                .   1  •  277  ,  298  .  58 

Accrued  interest  and  rents  payable    610,898.38 

Provision  for  injury  and  damage  claims   1,475,140.15 

Unredeemed  tickets  and  tokens   325,867.41 

Employee  withholdings  and  other  liabilities    2 96 , 043  . 07 

Total  current   liabilities    6,650.840.19 

I Deferred  and  unadjusted  credits: 

Unamortized  premium  on   funded  debt    91,147.44 

Unadjusted  credits     7.064  .30 

Total  deferred  and  unadjusted  credits     98.211 .74 

Commitments : 
(Note  F) 


TOTAL  LIABILITIES    $136.909.646.97 

(See  accompanying  notes   to  financial  sta t e me n t s ) 
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METROPOLITAN  TRANSIT  AUTHORITY 
Statement    of  Funded   Debt    -    December    31.  1954 
(All    held    by    the    Boston   Metropolitan  District) 


PRINCIPAL 


NOTE 

ISSUE 

DATE 

TERM 

MATURITY 

DATE 

RATE 

AMOUNT 

A 

Apr . 

15, 

1948 

10  Years 

Pf>T  . 

15, 

1958 

1.50% 

$350,000.00 

B 

Dec . 

1, 

1948 

15  Years 

1, 

1963 

1.75% 

1,305,000.00 

C 

Aiirr 

3 , 

1949 

Fixed 

1_ 

2020 

(see  note) 

65,918^371.89 

D 

Aiirr 

3, 

1949 

Fixed 

20, 

2024 

(see  note) 

37,538,149.08 

E 

Nov 

25 , 

1949 

30  Years 

Nov 

1979 

2.00% 

7,140,000.00 

F 

Dec . 

1, 

1949 

15  Years 

1964 

1.50% 

268,000.00 

G 

Mar . 

1^ 

1951 

30  Years 

Unr 

J.  , 

1981 

(see  note) 

946,666.67 

H 

Mrrr 

1^ 

1951 

30  Years 

Mrtr 

1 

1981 

1.50% 

4.320,000.00 

I 

Mrrr 

1 

J.  t 

1951 

30  Years 

iviar . 

1 

1981 

1.50% 

792,000.00 

J 

Mor 

1 

X  1 

1951 

10  Years 

inar . 

-1-  f 

1961 

1.50% 

750,000.00 

K 

Miar . 

1, 

1951 

20  Years 

K'lrtr 

i*iar . 

1 

1971 

1.50% 

1,424,000.00 

L 

Mrrr 

1951 

30  Years 

iviar  - 

1 

J.  f 

1981 

1.50% 

3,433,000.00 

M 

Jan . 

15 

1952 

30  Years 

Jan . 

1  C 

1982 

2.10% 

1,606,000.00 

N 

Jan. 

15, 

1952 

9  Years 

Jan. 

15, 

1961 

2,10% 

462,000.00 

0 

Mar. 

1, 

1953 

30  Years 

Mar  . 

1, 

1983 

2.75% 

1,110,000.00 

P 

Mar. 

1, 

1953 

30  Years 

Mar . 

1, 

1983 

2.75% 

2,368,000.00 

Q 

Mar , 

1, 

1953 

10  Years 

Mar. 

1.. 

1963 

2 . 50% 

5  04.0  00.00 

R 

Mar. 

1, 

1953 

11  Years 

Mar. 

1, 

1964 

2.50% 

150,000.00 

S 

Mar . 

1, 

1953 

20  Years 

Mar , 

1, 

1973 

2.50% 

1,437,000.00 

T 

Mar . 

1, 

1954 

30  Years 

Mar . 

1, 

1984 

2.30% 

750,000.00 

U 

Mar. 

1, 

1954 

10  Years 

Mar . 

1, 

1964 

2.30% 

98,000.00 

V 

Mar. 

1. 

1954 

9  Years 

Mar. 

1, 

1963 

2.30% 

156,000.00 

TOTAL  FUNDED  DEBT  -     December  31,  1954 

LESS  -     Payments  due  in  1955  in  current  liabilities 

NET  FUMSD  EEBr  -     Payable  after  1955 


$132,826,187.64 
2.665,592.60 

$130,160,595.04 


(See  notes  on  following  pages) 
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NOTES  ON  FUNDED  DEBT 


A    Equipment  serial  bonds.    Original  issue  $1,000,000.  payable  $50,000.  semi-annually  on  April 
15  and  October  15.     (Issued  under  Section  11.  Chapter  544,  Acts  of  1947  as  amended.) 

B    Equipment  serial  bonds.    Original  issue  $2,175,000.  payable  semi-annually  $72,000.  on  June  1 
and  $73,000.  on  December  1.     (Issued  under  Section  22..  Chapter  544,  Acts  of  1947  as  amended.) 

C    Refunding  bond.    Original  issue  $71,418,371.89  payable  $500,000.  each  June  1  and  December  1 
and  final  installment  of  $418,371.89  on  December  1.  2020.     (Issued  under  Section  7A.  Chapter 
544,  Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  by  the  Boston  Metropolitan 
District  on  their  contra  debt  and  refunding  issues. 

D   Rapid  Transit  bond.    Original  issue  $40,219,445.43  payable  in  75  installments  of  $536,259.27 
on  each  November  20.    This  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and 
a  like  amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  the  same  date  in 
reduction  of  principal,     (Issued  under  Section  8A(c)    Chapter  544,  Acts  of  1947  as  amended.) 

The  equivalent  of  interest  on  this  bond  is  provided  for  by  the  Metropolitan  Transit  Authority 
Rapid  Transit  note,  dated  August  3,  1949,  wherein  the  Authority  promises  to  pay  to  the 
City  of  Boston  on  behalf  of  the  District,  and  in  its  place  and  stead,  the  actual  interest  on 
City  of  Boston  Transit  debt,  less  income  collected  on  the  City's  transit  debt  sinking  funds. 

E   Construction  bond.    Original  issue  $7,650,000.  payable  $102,000.  annually  on  November  21  to 
and  including  November  21,  1978  and  one  payment  of  $4,692,000.  on  November  25,  1979,  The 
$102,000.  annual  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and  a  like 
amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  each  November  21  in 
reduction  of  principal.     (Issued  under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

F    Equipment  serial  bonds.    Original  issue  $403,000.  payable  semi-annually  $13,000.  on  June  1 
and  $14,000.  on  December  1.     (Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended) 

G    Construction  bond.    Original  issue  $1,000,000.  dated  April  15    1950  paid  March  1,  1951  and 
renewed  for  $986,666.67.     (Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 
l/75th  of  the  principal  amount  is  payable  annually  ($13,333.33  and  34  cents  every  third  year) 
on  March  1  by  the  Authority  to  the  Boston  Metropolitan  District  and  a  like  amount  is  paid  by 
the  State  to  the  Authority  each  November  20. 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

H    Construction  bond.    Original  issue  $4,500,000.  payable  $60,000.  annually  on  Nfarch  1  to  and 
including  March  1,   1980  and  one  payment  of  $2,760,000.  on  March  1.  1981.    The  $60,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on 
each  March  1st  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

I    Construction  bond.    Original  issue  $825,000.  payable  $11,000.  annually  on  March  1  to  and 
including  March  1.  1980  and  one  payment  of  $506,000.  on  March  1,   1981.    The  $11,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1st  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 

J    Equipment  serial  bonds.    Original  issue  $1,074,000.  payable  annually  $108,000.  March  1,  1952 
to  1955  inclusive,  $107,000.  March  1,  1956  to  1961  inclusive.     (Issued  under  Section  22, 
Chapter  544,  Acts  of  1947  as  amended.) 


NOTES  ON  FUNDED  DEBT  -  Continued 


K    Equipment  serial  bonds.    Original  issue  $1,673,000.  payable  annually,  as  follows: 

$83,000.    March  1,  1952  to  1955  inclusive. 
$84,000      March  1,  1956  to  1962  inclusive. 
$83,000,    March  1,  1963,  March  1,  1966,  March  1,  1969 
$84,000.    March  1,  1964,  1965,  1967,  1968,  1970  and  1971 
(Issued  under  Section  22,  Chapter  544    Acts  of  1947  as  amended.) 

L    Equipment  serial  bonds.    Original  issue  $3,817,000.  payable  annually,  as  follows: 

$128,000.  March  1..  1952  to  1955  inclusive. 
$127,000.  Nhrch  1,  1956  to  1962  inclusive. 
$128,000.  March  1,  1963.  196?:,  1969. 
$127,000.  March  1.  1964,  1965.  1967,  1968. 
$127,000.  March  1,  1970  to  1981  inclusive. 
(Issued  under  Section  22,  Chapter  544.  Acts  of  1947  as  amended.) 

M    Construction  bond.    Original  issue  $1,650,000.  payable  $22,000,  annually  on  January  15,  to  and 
including  January  15,   1981  and  one  payment  of  $1,012  000.  on  January  15,  1982.     The  $22,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
January  15th  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

N    Equipment  serial  bonds.    Original  issue  $592,000.  payable  annually  $65,000.  January  15,  1953 
and  1954,  and  $66,000.  January  15,   1955  to  1961  inclusive.     (Issued  under  Section  22, 
Chapter  544,  Acts  of  1947  as  amended.) 

0    Construction  bond.    Original  issue  $1,125,000.  payable  $15,000.  annually  on  r4arch  1  to  and 

including  March    1,  1982  and  one  payment  of  $690,000.  on  March  1.   1983.    The  $15,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

P    Construction  bond.    Original  issue  $2,400,000.  payable  $32,000.  annually  on  March  1  to  and 
including  March  1,   1982  and  one  payment  of  $1,472,000.   on  March  1,   1983.     The  $32,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  6,  Chapter  649    Acts  of  1949  as  amended.) 

Q  Equipment  serial  bonds.  Original  issue  $562,000.  payable  annually  $58,000.  March  1,  1954, 
$56,000.  March  1,  1955  to  1963  incl.  (Issued  under  Section  22.  Chapter  544,  Acts  of  1947 
as  amended . ) 


R  Equipment  serial  bonds.  Original  issue  $166,000.  payable  annually  $16,000.  March  1.  1954, 
$15,000.  March  1,  1955  to  1964  incl.  (Issued  under  Section  22,  Chapter  544,  Acts  of  1947 
as  amended . ) 


S    Equipment  serial  bonds.    Original  issue  $1,545,000.  payable  annually  $108,000.  March  1,  1954 
to  1958,  $102,000.  March  1    1959  to  1961.  $97,000.  March  1,  1962  to  1964,  $46,000.  March  1, 
1965  to  1967.  $45,000.  March  1,  1968  to  1973  incl.     (Issued  under  Section  22,  Chapter  544, 
Acts  of  1947  as  amended.     For  capital  additions  or  improvements  to  passenger-carrying 
rolling  stock.) 

T    Construction  bond.    Original  issue  $750  000.  payable  $10,000.  annually  on  March  1  to  and 

including  March  1,   1984  and  one  payment  of  $450,000.  on  March  1,   1984.     The  $10,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 
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NOTES  ON  FUNDED  DEBT  -  Continued 


U    Equipment  serial  bonds.  Original  issue  $98  000    payable  annually  $8,000    March  1  1955, 

$10,000,  March  1,  1956  to  1964  inclusive.     (Issued  under  Section  22.  Chapter  544,  Acts  of 
1947  as  amended  ) 

V    Equipment  serial  bonds.  Original  issue  $156,000    payable  annually  $20,000.  March  1,  1955. 

$17,000.  March  1.  1956  to  1963  inclusive.     (Issued  under  Section  22,  Chapter  544.  Acts  of 
1947  as  amended.) 

A-B-F-J-K-L-N-Q-R-S-U-V  Equipment  serial  bonds 

C    Authority  vs    District  refinancing  August  3„  1949 

D    Subway  purchase  August  3    1949  (City  of  Boston) 

E    East  Boston  Rapid  Transit    Subway  Alterations  and  Off-street  parking  facilities 

G    Tremont  Subway  addition  (Park  St.   to  Scollay  Square  -  preliminary  plans)  and  Alterations. 

H-M    East  Boston  Rapid  Transit 

I    Washington  Tunnel  Elxtensions  (preliminary  plans;  and  Alterations 
0    East  Boston  Rapid  Transit    Off -Street  Parking  Facilities 

P    E.B.R.T.  Extension  to  Revere  and  Cambridge  Subway  Elxtension  (preliminary  plans) 
T    E,,B  R,T    Extension  to  Revere 


METROPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OF  INCOME  AND  THE  COST  OF  THE  SERVICE 
YEAR  ENDED  DECEMBER  3  1,  1954 


Income: 

Revenue  from  transportation   $37,  631,  673.  21 

Revenue  from  other  operations   918,  399-  23 

Total  operating  revenue   38,  550,  072.  44 

Non-operating  income    74,  537 .  29 

Total  income   $38,624,609.73 

Operating  expenses: 
Way  and  structures: 

Salaries  and  wages    $2,916,742.41 

Other   1,  322.  431.  48  4,239,173.89 

Equipment: 

Salaries  and  wages   2,  403,  294.  43 

Other   1,  565.  610.  81  3,968.905.24 

Power : 

Salaries  and  wages   1.  053,  302.  13 

Other   2,  133,  527.  00  3,186,829.13 

Conducting  transportation: 

Salaries  and  wages   19,947,844.05 

Other   528,  418.  40  20,476,262.45 

Traffic: 

Other   86,  575. 46  86,575.46 

General: 

Salaries  and  wages   2,  058,  748.  19 

M.T.A.  Retirement  Fund   1,696,543.31 

Other   2,  871,  027.  71        6,  626,  319.  21 

Total  operating  expenses  (including  allowance 
of  $1,  200,  000.  00  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect  to 

property  sold,  destroyed  or  abandoned  -  Note  B)  38,  584,  065.  38 

Gain  before  other  deductions  40,  544.  3  5 

Other  deductions: 

Taxes  assignable  to  transportation  operations  ....  721,  087.  46 

Interest  on  funded  debt  (Note  E)   3,  592,  180.  29 

Payment  on  funded  debt-B.  M.  D.   (Note  E)   1,838,000.00 

Interest  on  notes  payable   40,  454.  99 

Cambridge  subway  rental   390,391.66 

Other  deductions    9,  924.  48 

Total  other  deductions   6,  592,  038.  88 

Loss  resulting  from  operations   6,  551,494.  53 

Profit  and  loss  items: 

Dividend  on  compensation  insurance   60,  000.  00 

Adjustment  of  outstanding  ticket  liability   18,  000.  00  78,  OOP.  00 

Loss  for  the  Year  (excess  of  the  cost  of  the 

service  over  income)  $6,473,494.  53 


(see  accompanying  notes  to  financial  statements) 


METROPOLITAN  TRANSIT  AUTHORITY 


OPERATING  EXPENSES 
YEAR  ENDED  DECEMBER  31,  1954 


Way  and  structures: 

Superintendence   $428,  599.  98 

Maintenance  of  roadway  and  track   1,  280,  426.  51 

Removal  of  snow  and  ice   13  5,  815.  82 

Tunnels  and  subways   85,  967.  28 

Elevated  structures  and  foundations   84,  041.  95 

Bridges,  trestles  and  culverts   20,  054.  71 

Crossings,  fences  and  signs   15,  130.45 

Signals  and  interlockers   46,  254.  39 

Communication  systems   26,  839.  72 

Miscellaneous  way  expenses   245,  278.  03 

Maintenance  of  electric  line  equipment   586,412.  22 

Maintenance  of  buildings,  fixtures  and  grounds   658,  405.  08 

Depreciation  of  way  and  structures   600,  000.  00 

Dismantling  retired  way  and  structures   25,  947.  75 

Total  way  and  structures   $4,  239.  173.  89 

Equipment: 

Superintendence   $205,058.68 

Maintenance  of  revenue  equipment   2,  089,  3  59.  01 

Maintenance  of  service  equipment   16,  894.  55 

Electric  equipment  of  cars  and  trackless  trolleys.  .  .  .  568,  361.  50 

Shop  equipment   86,  442.  55 

Shop  expenses    693,713.29 

Maintenance  of  automotive  and  misc.  equipment   80,  814.  61 

Depreciation  of  equipment   228,  000.  00 

Dismantling  retired  equipment    261 .  05 


Total  equipment   $3,  968,  905.  24 

Power: 

Superintendence   $166,  563.  88 

Maintenance  of  power  plants   314,  734.  17 

Depreciation  of  power  plants    372,  000.  00 

Other  power  plant  operating  expenses   1,  886,  913.  42 

Gasoline  and  fuel  oil  for  buses   446,  617.  66 

Total  power   $3,  186,  829.  13 


OPERATING  EXPENSES  -  Continued 
YEAR  ENDED  DECEMBER  31,  1954 


Conducting  transportation: 

Superintendence   $2,826,918.51 

Passenger  car,  trainmen  and  bus  operators   11,476,731.65 

Miscellaneous  car  and  bus  service  employees   354,919.  16 

Miscellaneous  car  and  bus  service  expenses   134,260.  08 

Station  employees   2,035,856.44 

Station  expenses   517,619.  16 

Car  house  and  bus  garage  employees   1,  971,  705.  83 

Car  house  and  bus  garage  expenses   221,  3  59.  72 

Operation  of  signal  and  interlocking  apparatus   508,  886.  24 

Operation  of  communication  systems   25,  001.  54 

Other  transportation  expenses   403,  004.  12 


Total  conducting  transportation   $20,  476,  262.  45 

Traffic  (promotion  and  advertising)   $86,  575.  46 

General  (administrative  and  other  general 
operating  expenses): 

Salaries  and  expenses  of  general  officers   $91,  699.  53 

Salaries  and  expenses  of  general  office  clerks   1,  055,  867.  31 

General  office  supplies  and  expenses   233,231.  08 

Law  expenses   77,  027.  44 

Pensions,  retirement  fund,  gratuities,  health  and 
accident  and  group  life  and  hospitalization 

insurance   2,181,388.95 

Miscellaneous  general  expenses   160,  965.  87 

Injuries  and  damages  and  expenses  relating  thereto.  1,619,978.  14 

Insurance   510,711.92 

Stationery  and  printing   151,  333.  92 

Store  expenses   372,350.08 

Service  garage  expenses  and  supplies   171,764  97 

Total  general   $6,  626,  319.  21 

Total  operating  expenses   $38,  584,  065.  38 


METROPOLITAN  TRANSIT  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 


Note  A- -Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on  August 
29,   1947  are  carried  on  the  books  of  the  Authority  at  original  cost  to  the  Company 
as  shown  on  its  books  as  of  that  date.    Additions  subsequent  to  August  29,  1947, 
including  the  subways,  tunnels  and  other  facilities  purchased  from  City  of  Boston 
August  3,   1949,  are  carried  at  cost  to  the  Authority,  the  cost  of  subways,  tunnels 
and  facilities  purchased  from  the  City  of  Boston  being  measured  by  the  amount  of 
the  bond  issued  therefor. 

Note  B--Reserve  for  Depreciation 

In  accordance  with  the  provisions  of  Section  1 1  of  Chapter  544  of  the  Acts  of 
1947  as  amended  by  Section  4  of  Chapter  572  of  the  Acts  of  1949,  no  allowance  for 
depreciation  of  passenger-carrying  rolling  stock  of  the  Authority  or  for  obsolescence 
and  losses  in  respect  to  such  rolling  stock  after  August  2,   1949,  is  reflected  in  the 
accompanying  financial  statements  of  the  Authority, 

On  the  other  hand,  as  provided  by  that  section  (Section  1 1  of  Chapter  544),  cost 
of  the  service,  as  reflected  in  the  Statement  of  Income  and  the  Cost  of  the  Service, 
includes  (1),  all  sums  paid  to  the  Boston  Metropolitan  District  for  the  year  ended 
December  31,   1954  in  reduction  or  payment  of  the  principal  amount  of  bonds  issued 
by  the  Authority  under  either  Section  7A  or  Section  22,  as  well  as  (2)  such  allowance 
for  depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to  property 
sold,  destroyed  or  abandoned  as  is  contemplated  by  said  Section  11. 

The  aggregate  of  charges  to  cost  of  the  service  for  the  year  ended  December 
3  1,   1954,  with  respect  to  the  above-mentioned  sums  paid  on  principal  of  bonds  and 
with  respect  to  depreciation,  is  less  than  the  amount  of  depreciation  that  xinder 
conventional  accounting  procedure  and  under  practices  of  the  Authority,  prior  to 
August  3,   1949,  would  have  been  charged  to  the  cost  of  the  service. 

The  Reserve  for  Depreciation  of  Property,  and  for  Obsolescence  and  Losses  in 
respect  to  Property  Sold,  Destroyed  or  Abandoned,  includes  the  aggregate  of  all 
debt  retirement  sums  paid  after  August  2,   1949  under  the  provisions  mentioned 
above,  as  well  as  allowance  for  depreciation  of  property  and  for  obsolescence  and 
losses  in  respect  to  property  sold,  destroyed  or  abandoned,  except  with  respect  to 
passenger-carrying  rolling  stock  after  August  2,   1949.    The  balance  ($45,  115,691.  H) 
of  this  account  at  December  31,   1954  is  less  than  recent  surveys  have  indicated  may 
be  required  to  cover  normal  depreciation  and  obsolescence  that  has  accrued  on  the 
properties. 

Note  C- -Amortization  of  Tunnels,  Subways  and  Other  Facilities 

The  credits  arising  from  the  reimbursement  to  the  Authority  by  the  Common- 
wealth of  Massachusetts  for  the  principal  payments  made  on  bonds  issued  under 
paragraphs  (c)  and  (j)  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 
and  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended  (discussed  in  Note  E) 
are  considered  to  provide  for  amortization  of  Tunnels,  Subways  and  Other  Facili- 
ties, and  consequently  no  provision  for  depreciation  thereof  is  included  in  the 
allowance  made  by  the  Trustees  in  the  year  1954  for  depreciation  of  property  and 
for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed  or  abandoned. 
Such  credits  amounted  to  $3,  548,  629.  68  at  December  31,  1954. 


Note  D- -Advance  Payment  Account  of  Assessable  Deficit 

Section  13A  of  Chapter  544  of  the  Acts  of  1947  which  was  inserted  in  said 
Chapter  544  by  Chapter  409  of  the  Acts  of  1954  provides  that  if  during  any  calendar 
year  the  Trustees,  in  their  opinion,  have  not  sufficient  cash  to  make  the  payments 
required  in  the  course  of  their  management  and  operation  of  the  transportation 
system  and  other  properties  under  their  control,  the  Trustees  may,  from  time  to 
time  during  such  year,  certify  to  the  State  Treasurer  an  amoiint,  which  together 
with  all  amounts  previously  paid  in  such  year  to  the  Authority  under  this  section, 
shall  not  exceed  the  amount  by  which  the  income  of  the  Authority  has  failed  to  meet 
the  cost  of  the  service  as  estimated  by  the  Trustees  for  that  portion  of  such  year 
which  has  expired  up  to  the  date  of  such  certification;  and  that  the  Commonwealth 
shall  thereupon  pay  over  to  the  Authority  the  amount  so  certified;  and  that  such 
payments  shall  be  treated  as  payments  on  account  of  the  deficiency  as  of  the  last 
day  of  said  calendar  year. 

In  November  1954,  after  certification  by  the  Trustees,  an  advance  payment 
was  made  to  the  Authority  in  the  amount  of  $2,  500,  000. 

Note  E- -Funded  Debt 

Section  7  of  Chapter  544  of  the  Acts  of  1947  as  amended,  provided  that  bonds 
of  the  Authority  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the 
Authority  should  be  cancelled  at  their  respective  maturity  dates,  or  prior  thereto, 
to  the  extent  that  bonds  of  the  Boston  Metropolitan  District  issued  to  provide  funds 
for  the  purchase  thereof  had  been  retired,  or  their  retirement  provided  for,  through 
interest  payments  made  by  the  Company  or  by  the  Authority  in  excess  of  the  amounts 
required  to  pay  the  inte rest  on  the  District's  bonds.    At  August  3 ,  1  949,  $26, 513, 54 5. 11 
of  such  bonds  of  the  District  had  been  retired,  or  their  retirement  provided  for. 

Pursuant  to  refinancing  provisions  of  Section  7A  of  Chapter  544  of  the  Acts  of 
1947  as  amended,  bonds  of  the  Authority  (other  than  bonds  issued  under  Section  22 
and  Section  8A)  and  bonds  of  the  Boston  Elevated  Railway  Company  assumed  by  the 
Authority,   with  an  aggregate  principal  amount  of  $97,  931,  917.  were  cancelled 
August  3 ,   1  949  and  a  new  bond  for  $71,418,371.89  is  sued  to  the  Boston  Metropolitan 
District.    The  principal  amo\int  of  this  new  bond  was  equal  to  the  difference  between 
the  principal  amount  of  the  bonds  cancelled  and  the  $26,  513,  545.  11  referred  to  in 
the  preceding  paragraph.    The  new  bond  is  payable  in  142  installments  of  $500,000. 
each,  on  December  1  and  June  1.    The  first  installment  was  paid  on  December  1,  1949, 
and  the  final  installment,  $418,371.89,  is  payable  on  December  1,   2020  (see  notes 
to  Statement  of  Funded  Debt  attached).    Interest  is  payable  on  the  new  bond  in  amounts 
equal  to  the  interest  on  bonds  of  the  Boston  Metropolitan  District  which  may  be  out- 
standing from  time  to  time,  and  the  accrued  interest  on  funded  debt  as  shown  on  the 
balance  sheet  reflects  the  accrued  unpaid  liability  for  interest  on  this  bond  at 
December  31,  1954. 

Payments  in  reduction  of  the  principal  of  the  new  bond  of  the  Authority  issued 
under  said  Section  7A  ($1,  000,  000.  )  and  in  payment  of  bonds  of  the  Authority  issued 
under  Section  22  of  said  Chapter  544  ($838,  000.  )  were  included  in  the  cost  of  the 
service  for  the  year  ended  December  31,   1954  as  provided  in  Section  1 1  of  said 
Chapter  544. 

On  August  3,   1949,  the  Authority  acquired  the  subways  and  other  transit  prop- 
erties of  the  City  of  Boston  under  the  provisions  of  Section  8A  inserted  in  Chapter 
544  of  the  Acts  of  1947  by  Chapter  572  of  the  Acts  of  1949.    Reference  should  be  made 
to  said  Section  8A  for  the  details  of  the  transaction  whereby  the  Authority  on  August 
3,   1949  issued  to  the  Boston  Metropolitan  District  its  bond  for  $40,  219,  445.  43  and 
its  note  (undertaking  to  make  the  payments  required  of  the  District  on  its  note  to  the 
City)  in  exchange  for  District  bonds  payable  to  the  City  of  Boston  of  a  like  principal 


Note  E- -Funded  Debt  -  (Continued) 


amount  and  a  note  of  the  District  by  which  the  District  undertook,  among  other 
things,  to  pay  interest  on  the  City's  outstanding  transit  indebtedness  to  the  extent 
that  such  interest  exceeded  the  income  of  the  City's  sinking  funds  available  to 
pay  the  same,  which  bonds  and  note  of  the  District  were  delivered  by  the  Authority 
to  the  City  to  effect  the  transfer  to  the  Authority  of  title  to  the  City's  subway  and 
transit  properties. 

In  accordance  with  the  provisions  of  paragraph  (1)  of  Section  8A  of  Chapter 
544  of  the  Acts  of  1947  as  amended  and  Section  7  of  Chapter  649  of  the  Acts  of 
1949  as  amended,  the  Commonwealth  of  Massachusetts  is  required  to  pay  to  the 
Authority  on  November  20  of  each  year  after  1949  the  amounts  previously  certified 
by  the  Trustees  of  the  Authority  as  payable  by  the  Authority  during  such  year  in 
reduction  of  the  principal  amount  of  its  bonds  issued  under  paragraphs  (c)  and  (j) 
of  Section  8A  of  said  Chapter  544  and  Section  6  of  said  Chapter  649  (for  subways, 
tunnels  and  other  facilities).    The  amount  certified  to  the  Treasurer  by  the  Trustees 
of  the  Authority  is  assessed  on  the  cities  and  towns  constituting  the  Authority.  On 
November  22,   1954,  the  Authority  received  from  the  Commonwealth  of  Massachu- 
setts the  amount  of  $791,  592.  60  which  had  been  certified  by  the  Authority  as 
payable  during  the  year  1954. 

In  the  Statement  of  Income  and  the  Cost  of  the  Service  for  the  year  ended 
December  31,   1954,  the  caption  "Interest  on  Funded  Debt"  includes:    (1)  interest 
accrued  during  the  year  on  the  Authority's  bonds  issued  under  Sections  7A,  8A(j), 
and  22  of  Chapter  544  and  Section  6  of  Chapter  649;    (2)  payments  actually  made 
during  the  year  to  the  City  of  Boston  in  accordance  with  the  Authority's  note  to  the 
District  issued  under  Section  8A(c)  of  said  Chapter  544;    except  that  a  portion  of 
the  amounts  paid  during  the  year  1954  under  Section  8A(j)  of  Chapter  544  and  Sec- 
tion 6  of  Chapter  649  of  the  Acts  of  1949,  as  amended,  has  been  considered  as 
applicable  to  unfinished  construction  and  charged  to  the  fixed  asset  accounts. 

As  of  December  31,   1954,  the  Authority  had  expended  from  current  treasury 
funds,  $231,050.77  for  the  purchase  of  12  new  diesel  buses.    Reimbursement  to 
the  Authority  will  be  made  in  1955  from  the  proceeds  of  bonds  to  be  issued  under 
Section  22  of  Chapter  544  of  the  Acts  of  1947  as  amended. 

Note  F- -Commitments 

At  December  31,   1954  the  Authority  had  outstanding  firm  commitments, 
totalling  approximately  $170,  000.  for  the  purchase  of  spare  equipment  for  rapid 
transit  cars;  for  the  addition  to  and  extension  of  rapid  transit  facilities  and  for 
alterations  to  subways,  txannels  and  rapid  transit  extensions  and  facilities. 

This  amount  will  be  payable  from  special  deposits  established  from  bond 
issues  made  under  Section  8A  and  Section  22  of  Chapter  544  of  the  Acts  of  1947, 
as  amended,  and  Section  6  of  Chapter  649  of  the  Acts  of  1949,  as  amended. 


Metropolitan  Transit  Authority 

=     BOARD      OF      TRUSTEES  — 

PARK   SQUARE   BUILDING  BOSTON    16,  MASSACHUSETTS 


NINTH       ANNUAL       REP  ORT 
o  f  the 

BOARD       OF  TRUSTEES 


o  f  the 

METROPOLITAN       TRANSIT  AUTHORITY 


To  His  Excellency  the  Governor, 
to  the  General  Court,  and  to  the 
Trustees  of  the  Boston  Metropolitan  District: 

In  accordance  with  the  requirements  of  Chapter  544  of  the 
Acts  of  1947,  as  amended,  the  Trustees  of  the  Metropolitan  Transit 
Authority  herewith  file  the  ninth  annual  report  of  the  Authority,  which 
covers  the  results  of  operations  for  the  calendar  year  1955. 


SUMMARY  OF  REPORT 

Total  deficit  of  the  Authority,  including  all  fixed  charges, 
for  1955  amounted  to  $6,  714,  634.  63.    This  is  an  increase  of  $241,  140. 
above  the  deficit  in  the  previous  year. 

Income  of  the  Authority  in  1955  was  $38,  302,  275.  27.  This 
is  a  decrease  of  $322,  334.  46  from  income  in  1954. 
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Net  results  of  operations  as  specified  by  Chapter  196  of  the 
Acts  of  1954,   showed  a  loss  of  $915,  178.  06.    This  is  an  increase  of 
$184,255.48  over  the  comparable  figure  of  1954. 

On  July  6,    1955,  the  Board  made  application  to  the 
Department  of  Public  Utilities  seeking  approval  of  an  increase  in 
adult  fares.    The  petition  proposed  to  abolish  the  special  token  fare 
of  5  for  90^.    It  proposed  that  both  cash  and  token  fares  be  twenty 
cents  for  system  fare,  and  that  the  local  fare  be  increased  to  fifteen 

cents.    The  petition  was  not  heard  until  September  22.  Permission  

to  make  the  increase  was  granted  September  3  0  and  went  into  effect 
October  1. 

In  the  last  three  months  of  1955  results  of  operations, 
before  fixed  charges,  produced  operating  income  of  $175,  13  1. 

OPERATIONS  COSTS  REDUCED 

The  Board,  aided  by  the  loyal  efforts  of  our  personnel, 
was  able  to  reduce  total  operating  expenses  during  1955  by 
$144,  448„  87.     This  was  accomplished  despite  payment  of  increased 
wages  to  employees.     The  niomber  of  revenue  miles  operated  was 
decreased  by  1,401,  532.    This  was  made  possible  by  further 
elimination  of  little -patronized  trips  in  off-peak  hours  on  workdays; 
and  on  Saturdays  and  Sundays. 

A  major  factor  in  cutting  operations,  which  were  produc- 
ing a  large  out-of-pocket  cost,  was  a  complete  rearrangement  of 
so-called  "Owl"  service,  operating  between  the  hours  of  1:30  and 
5  o'clock  a.m.    By  having  all  this  service  performed  by  buses 
operating  on  surface  lines;  combining  routes  so  that  number  of  lines 
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operated  was  reduced  from  36  to  18;  and  closing  all  subways  during 
the  early  morning  hours,  management  reduced  out-6f -pocket  costs 
of  "Owl"  service  approximately  $200,  000  per  year. 

A  theory,  popular  with  those  who  are  not  familiar  with 
actual  facts  and  figures,  is  that  patronage  which  can  be  attracted  to 
a  public  transportation  system  is  predicated  on  frequency  of  service. 
Unfortunately,  this  does  not  work  out  in  actual  practice,   as  is  clearly 
indicated  on  the  MTA  in  1955.    Total  miles  of  revenue  service  opera- 
ted was  reduce^  3.31%.    Total  number  of  passengers  carried  de- 
creased 7.  8%. 

PATRONAGE  CONTINUES  TO  DROP 

The  total  number  of  revenue  passengers  carried  in  1955 
was  225,  077,  915.    This  is  a  reduction  of  1  9,  03  4,  3  68  from  the 
number  carried  in  1954.    The  number  of  passengers  carried  at  the 
5^  fare,   established  by  the  Legislature  as  applicable  to  children 
between  5  and  14  years  of  age,  inclusive,  and  those  using  pupils' 
tickets,   showed  an  increase  during  1955  of  1,248,231.    Chapter  612 
of  the  Acts  of  1952  which  established  the  5^  children's  fare  appli- 
cable at  all  times,  reduces  income  by  approximately  $500,  000  per 
year. 

Principal  cause  of  loss  of  passengers  continues  to  be  use 
of  the  private  automobile  ^  particularly  by  those  who  commute  in 
this  manner  on  workdays.    The  automobile  also  has  greatly  reduced 
riding  on  weekends  and  the  holidays.    Another  important  factor  is 
the  shift  of  working  and  residential  locations  by  former  MTA  patrons. 


II 
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PARKING  LOT  PATRONAGE  CONTINUES  TO  INCREASE 

During  the  year,  MTA  parking  lots  again  showed  a  continued 
increase  in  patronage.    In  1955  a  total  of  5Z0,  537  automobiles  were 
parked  in  MTA  lots.    This  is  an  increase  of  11.  5%  above  the  number 
parked  in  1954.    The  increase  would  have  been  greater  had  not  some 
of  the  lots,  particularly  those  located  at  the  Everett  terminal,  suf- 
fered a  temporary  decrease  in  patronage  because  of  highway  construc- 
tion which  discouraged  motorists  from  using  these  particular  lots. 

An  additional  lot  was  opened  at  Beachmont  in  June,  because 
the  lot  at  Wonderland  was,  and  still  is,  being  patronized  to  capacity. 
It  is  interesting  to  note  that  some  of  the  lots  are  being  patronized 
beyond  capacity  some  days,  through  their  use  for  short-parking 
periods. 

There  is  still  opportunity  at  most  of  the  lots  to  accommo- 
date additional  patronage.    Studies  are  being  made  as  to  how  addi- 
tional parking  facilities  can  be  secured  as  fast  as  existing  lots  reach 
capacity. 

PROMOTIONAL  PROGRAM  CONTINUED 

A  modest  program  of  advertising,  principally  in  newspapers, 
and  on  radio,   was  continued  during  the  year  in  an  effort  to  attract  more 
motorists  to  MTA  lots,  instead  of  their  driving  automobiles  in  and  out 
of  Boston  each  day.    The  fact  that  patronage  of  MTA  lots  continues  to 
show  an  increase  indicates  the  advisability  of  such  advertising. 

IMPROVEMENTS  IN  SERVICE 

A  hundred  new  diesel  buses  were  put  in  service  during  1955. 
These  replaced  streetcar  operation  between: 
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(a)  Mattapan  and  Egleston  Square  (Sept.  7) 

(b)  Arlington  Heights  and  Harvard  Square  (Nov.  19) 

(c)  Fellsway  (Elm  St.  )  and  Sullivan  Square  (Dec.  17) 

(d)  Arborway  and  Egleston  Square  (Dec.  17) 

PCC  cars  released  from  these  lines  replaced  older 

type  equipment  on  the  "High  Speed  Trolley  Line"  between 

Mattapan  and  Ashmont  Stations. 

The  new  Science  Park  Station  on  the  Lechmere  lines  was 
opened  in  mid-August,     Patronage  of  this  station  has  been,  and 
continues  to  be,  negligible. 

Limited- stop  rush  hour  service,  providing  faster  trans- 
portation for  commuters,   was  established  on  lines  between  Sullivan 
Square  and  Clarendon  Hill;  Sullivan  Square  and  Salem  Street,  Medford; 
and  Everett  Station  and  Maiden  Square  on  the  Lebanon  Street  line. 

Express  bus  service  for  commuters  was  established  between 
Lechmere  and  Medford  Hillside  on  the  Lechmere -Arlington  Center  line. 

An  automatic     car  washer  was  put  in  service  at  Forest  Hills 
for  washing  rapid  transit  equipment  in  a  more  economical  manner. 

New,  modern  lighting  facilities  were  installed  at 

Park  Street  Copley  Park  Under 

Washington  Devonshire  Haymarket 

Dudley  Lower  Scollay  Under 

The  program  of  modernizing  lighting  in  rapid  transit  cars 

on  the  Everett-Forest  Hills  line  and  the  Cambridge -Ashmont  line  was 

continued  during  1955.    About  70%  of  the  cars  were  completed  this 

year.     The  remainder  will  be  completed  in  1956. 

NEW  SURFACE  LINES  BEING  SOUGHT 

Requests  for  establishment  of  additional  routes  to  serve 
territories  adjacent  to  existing  lines  continue  to  be  made  by  groups, 
or  interested  individuals. 
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Studies  of  these  situations  by  those  familiar  with  transporta- 
tion and  its  operating  costs  indicate  that  in  many  instances  to  establish 
these  lines  would  accomplish  nothing  but  to  add  to  the  deficit  from 
operations.    The  Board  believes  it  should  continue  to  decline  to  attempt 
such  operations,  unless  studies  by  those  familiar  with  the  intricate 
problems  of  public  transportation  operation  indicate  there  is  at  least 
a  possibility  of  any  proposed  new  service  meeting  its  out-of-pocket  costs. 

PROSPECTS  FOR  1956 

It  is  our  considered  judgment  that  total  income  of  the  Author- 
ity in  1956  will  probably  be  slightly  less  than  that  received  in  1955  = 

Payrolls  in  1956  will  be  approximately  one  million  dollars 
larger  than  in  1955.    This  despite  the  fact  that  the  number  of  em- 
ployees on  weekly  payrolls  in  the  week  of  December  16,   1955,  totalled 
5,980,  as  compared  to  7,  3  1 5  in  the  week  of  April  10,   1953.    The  present 
Board  assumed  office  at  the  end  of  March,   1953.    An  average  weekly 
wage  in  April,   1953,  was  $77.  Zl,  as  compared  with  $89.  65  in  December 
of  this  year. 

We  shall  continue  our  best  efforts  to  find  further  ways  in  which 
the  amount  of  patronage  can  be  stabilized  and  new  customers  attracted 
to  MTA  service.    We  are  already  experimenting  with  special  express 
bus  service  on  the  John  F.  Fitzgerald  Highway,  at  a  premium  fare  of 
5^  above  the  regular  rate.    This  experiment  should  prove  whether  ad- 
ditional patronage,  at  a  premium  fare,   can  be  attracted  to  a  faster 
service  paralleling  existing  regular-fare  routes. 

We  are  continuing  our  studies  seeking  more  efficient  methods 
of  operations  at  lower  costs. 
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Studies  are  also  being  continued  to  find  means  of  improve- 
ments in  service  which,  like  the  change  from  streetcars  to  buses  on 
the  Arlington  Heights -Harvard  Square;  and  the  Elm  Street  (Fellsway)- 
Sullivan  Square  line,  could  result  in  additional  patrons  being  attracted 
to  MTA  service.    Both  these  lines  are  carrying  more  passengers  now 
than  they  did  when  streetcars  were  operating  over  them. 

>[<    >I<   >]<   >'fi   >'fi  ;|< 

OPERATING  EXPENSES 


Actual  operation  results  of  the  Authority  for  the  calendar 
year  of  1955,  as  compared  with  the  same  period  of  1954,  were  as 
follows : 

YEAR  1955  YEAR  1954  DECREASE 

Wages                              $28,3  14,848.59  $28,3  79,93  1.21  $65,082.62 
Materials,  Services 

and  other  items                4,163,455.70  4,224,724.74  61,269.04 

Injuries  and  damages          1,288,829.35  1,277,655.66  11,  173.69  Inc 

Depreciation                         1,200,000.00  1,200,000.00 

Fuel                                     1,93  1,624.67  1,868,816.65  62,  808.  02  Inc 

Power  Interchange  (Net)         134,  189- 01  Cr.  63,  606.  19  Cr.  70,582.82 

MTA  Retirement  Fund        1,675,047.21  1,696,543.31  21,496.10 


TOTAL  OPERATING 

EXPENSES  $38,439,616.51  $3  8,584,065.3  8  $144,448.87 


FIXED  CHARGES 

Under  the  law  of  the  Commonwealth,  as  at  presently  con- 
stituted,  certain  so-called  fixed  charges  must  be  included  as  a  part 
of  the  cost  of  service.    These  items  are  composed  of  taxes,  interest 
on  bonds,  payments  on  funded  debt  and  Cambridge  Subway  rental. 
The  following  table  compares  these  items  for  1955  and  1954: 
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YEAR  ENDED  DECEMBER  31 


Taxes 

Cambridge  Subway- 
Rental 
Interest  on  Bonds 
Payment  on  Funded 

Debt,  -  B.  M.  D. 
Miscellaneous  Items 

TOTAL 


1955 
$  767,649.62 

388,323. 34 

3, 633, 709=  81 

1, 864, 000. 00 
10, 187. 20 

$6, 663, 869. 97 


1954 

$  721,087.46 

390,391.  66 
3, 592, 180. 29 

1, 838, 000. 00 
50, 379. 47 

$6, 592„ 038. 88 


rljc  ylfi   :>fi   >!:  >ic 

FINANCIAL  STATEMENTS 

The  balance  sheet  of  the  Metropolitan  Transit  Authority  at 
December  3  1,   1955,  related  statement  of  income  and  cost  of  the  service, 
detail  of  operating  expenses,  for  the  year  ended  December  3  1,  1955, 
together  with  notes  relating  to  these  financial  statements  are  appended 
to  this  report. 

Respectfully  submitted, 
BOARD  OF  TRUSTEES 

METROPOLITAN  TRANSIT  AUTHORITY 


(Signed) 


Frank  W.  Rourke 


,  Chairman 


Harold  D.  Ulrich 


Horace  Schermerhorn 


March  1,  1956 


FINANCIAL  STATEMENTS 


METROPOLITAN  TRANSIT  AUTHORITY 


BALANCE  SHEET -DECEMBER  31.  1955 
ASSETS 


Fixed  assets   (Note  A) : 

Road  and  equipment   $112,636,983.43 

Miscellaneous  physical  property    240 , 657 . 25 

112.877.640,68 

Less  -  Reserve  for  depreciation  of  property  and  for  obsolescence  and 

losses  in  respect  to  property  sold,  destroyed  or  abandoned   (Note  B)    46,015, 563 .88 

66.862,076.80 

Subways,    tunnels  and  other  facilities: 

Acquired  from  the  City  of  Boston  as  of  August  3.   1949  in  accordance 
with  Chapter  544  of  the  Acts  of  1947  as  amended  by  Chapter  572  of 

the  Acts  of  1949    40.225,550.43 

Constructed  by  Metropolitan  Transit  Authority  since  August  2.   1949    19 . 181 .215.21 

59.406,765.64 

Less  -  Amortization  through  debt  retirement  reimbursed  to  the  Authority 

(Paragraph   (1)   of  Section  8A  of  Chapter  544  of   the  Acts  of  1947  as  amended 

and  Section   (7)   of  Chapter  649  of   the  Acts  of  1949  as  amended)      (Note  C)  4.350.222.28 

55.056.543.36 

Total   fixed  assets,    less  reserve  and  amortization    121,918. 620 . 16 

Current  assets: 

Cash  in  banks  and  on  hand   (incl.   $219,930.37  deposited  for  payrolls)   2,241,324.94 

United  States  Treasury  Bills   1.496,830.68 

Special  deposits   279,637,22 

Commonwealth  of  Massachusetts  -  Amounts  receivable  under  Chapter  544  of  the  Acts 
of  1947  as  amended: 

Assessable  deficit  -   per  accompanying  statement  of  income  and  the 

cost  of  the  service  $6,714,634.63 

Less  -  Amount  advanced  by  Commonwealth  of  Massachusetts  in  accordance 
with  Section  13A  of  Chapter  544  of  the  Acts  of  1947  inserted  in  said 

Chapter  544  by  Chapter  409  of  the  Acts  of  1954     (Note  D)  2.500.000.00  4,214.634.63 

Miscellaneous  accounts  and  rents  receivable    449,706.35 

Material  and  supplies,   at  cost  less  reserve    2,541,926.90 

Other  current  assets    67.970.44 

Total  current  assets   11.292,031.16 

Other  assets: 

Special  deposits  available  only  for: 

Extension  of  rapid  transit   facilities  as  provided  for  by  Chapter  692 
of  the  Acts  of  1945  as  amended  and  to   the  extent  of  $420,837.05  for 
establishing  off-street  parking  facilities,   all  as  provided  for  under 

Chapter  544  of  the  Acts  of  1947  as  amended    653.705.83 

Alterations   to  subways  and  tunnels  as  provided  for  by  Chapter  417  of 
the  Acts  of  1954  inserted  in  Section  6A  of  Chapter  649  of  the  Acts  of 

1949  as  amended   25,016.14 

Extension  of  East  Boston  Rapid  Transit  facilities  to  Revere  and  to  the 
extent  of  $43,915.90  for  studies,   preliminary  plans  and  estimates 
of  cost   for  the  extension  of  the  Cambridge  Subway,   all  as  provided 
under  Chapter  649  of  the  Acts  of  1949  as  amended  and  affected  by 

Chapter  613  of  the  Acts  of  1952   77.351,75 

Purchase  of  revenue  equipment  as  provided  under  Chapter  544  of  the 

Acts  of  1947  as  amended    115.828,50 

Mortgage  note  receivable     3.633.07 

Total  other  assets    875  .535.29 

Deferred  charges  a nd  unadjusted  debits : 

Prepaid  expenses    116.242.63 

Unadjusted  debits    82  . 133  ,60 

Total  deferred  charges  and  unadjusted  debits     198 . 376 . 23 

TOTAL  ASSETS    $134.284.562.84 


(See  accompanying  notes  to  financial  statements) 


METROPOLITAN  TRANSIT  AUTHORITY 


BALANCE  SHEET -DECEMBER  31.  1955 
LIABILITIES 

Funded  debt    (all  held  by  Boston  Metropolitan  District)   -  per  occompanying 
statement     (Note  E) : 

Bond  of  Metropolitan  Transit  Authority,  dated  August  3.   1949  under  authority 
of  Section  7A  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less 

$1,000.000»   included  in  current  liabilities  below)   $63,918,371.89 

Rapid  transit  bond  of  Metropolitan  Transit  Authority,  dated  August  3,  1949, 
under  authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 

(less  $536,259.27  included  in  current  liabilities  below)   36,465.630.54 

Bond  of  Metropolitan  Transit  Authority,   dated  November  25,   1949  under 
authority  of  Section  OA  of  Chapter  544  of  the  Acts  of  1947  as  amended 

(less  $102,000.   included  in  current  liabilities  below)    6.936.000.00 

Bond  of  Metropolitan  Transit  Authority,   dated  March  1,   1951,   under  authority 
of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended   (less  $60,000. 

included  in  current  liabilities  below)    .,  ,   4.200.000.00 

Bond  of  Metropolitan  Transit  Authority,   dated  March  1,   1951,   under  authority 
of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended   (less  $13,333.34 

included  in  current  liabilities  below)   920,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,   1951.  under  authority 
of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended   (less  $11,000. 

included  in  current  liabilities  below)   770,000.00 

Bond  of  Metropolitan  Transit  Authority,   dated  January  15,   1952,  under 
authority  of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended 

(less  $22,000.   included  in  current  liabilities  below)  ,   1.562,000.00 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1.   1953,   under  authority 
of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended   (less  $15,000. 

included  in  current  liabilities  below)   1.080.000.00 

Bond  of  Metropolitan  Transit  Authority,   dated  March  1.   1953,   under  authority 
of  Section  6  of  Chapter  649  of   the  Acts  of  1949  as  amended   (less  $32,000. 

included  in  current  liabilities  below)   2.304.000.00 

Bond  of  Metropolitan  Transit  Authority,   dated  March  1,   1954,   under  authority 
of  Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended   (less  $10,000. 

included  in  current  liabilities  below)   730.000.00 

Serial  bonds  of  Metropolitan  Transit  Authority  issued  under  authority  of 
Section  22  of  Chapter  544  of  the  Acts  of  1947  as  amended   (less  $878,000. 

included  in  current  liabilities  below)   8 . 826 . OOP. 00 

1-27.712,.002.43 

Current  liabilities: 

Funded  debt  installments  payable  within  one  year   2,679,592.61 

Accounts  and  wages  payable   1,243,412.21 

Accrued  interest  and  rents  payable  ,  ,.   596,318.81 

Accrued  Federal  old  age  benefit   tax   91,429.36 

Provision  for  injury  and  damage  claims    1,209.881.71 

Unredeemed  tickets  and  tokens  ,   328,000.39 

Employee  withholdings  and  other  liabilities    334 . 033 .41 

Total  current  liabilities    6.482.668.50 

Deferred  and  unadjusted  credits: 

Unamortized  premium  on  funded  debt    85.453.68 

Unadjusted  credits  ,    4  „438  .23 

Total  deferred  and  unadjusted  credits   . »    89.891.91 


TOTAL  LIABILITIES   $134.284.562.84 


(See  accompanying  notes  to  financial  statements) 
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METROPOLITAN    TRANSIT  AUTHORITY 
Sta  tement    of    Funded   Debt    -    Decembes*    3io  1955 
(All    held   by    the   Boston    Metropolitan  District) 


NOTE 
A 
B 
C 
D 
E 
F 
G 
H 
I 
J 
K 
L 
M 
N 
0 
P 

Q 

R 
S 
T 
U 
V 
W 


ISSUE  DATE 

Apr,  IS,  1948 

Dec.  1,  1948 

Aug.  3,  1949 

Aug.  3,  1949 

Nov.  25,  1949 

Dec.  1,  1949 

Mar.  1.  1951 

Mar.  1.  1951 

Mar.  1.  1951 

Mar.  1.  1951 

Mur.  1.  1951 

Mar.  1.  1951 

Jan.  15.  1952 

Jan.  15.  1952 

Mar.  1.  1953 

Mar.  1.  1953 

Mar.  1,  1953 

Mar.  1,  1953 

Mar.  1,  1953 


Mar. 

Mar. 
Mar, 
Mar 


1.  1954 

1,  i9S4 

1.  1954 

1.  1955 


TERM 
10  Years 
15  Years 

Fixed 

F  i  X  e  d 
30  Years 
15  Years 
30  Years 
30  Years 
30  Years 
10  Years 
20  Years 
30  Years 
30  Years 

9  Years 
30  Years 
30  Years 

10  Years 

1 1  Years 
20  Years 
30  Years 
10  Years 

9  Years 
15  Years 


MATURITY  DATE 


Apr.  15, 

Dec.  1, 

Dec.  1. 

Nov.  20, 

Nov.  25. 

Dec.  1, 


Mar  . 
Mar. 
Ma  r  . 
Mar, 
Mar, 
Mar  , 


1. 
1  . 
1 , 
1 , 

1 . 
1 , 


Jan.  15, 
Jan.  15. 


Mar. 
Mar . 
Mar. 
Mar . 
Ma  r  . 
Mar  . 
Mar. 
Mar  , 
Mar 


1  , 
1 , 
1 . 
1 , 
1 . 
1  . 
1  . 
1 . 
1, 


1958 
196  3 
20  20 
2024 
1979 
1964 
1981 
1981 
1981 
1961 
1971 
1981 
1982 
1961 
1983 
1983 

196  3 
1964 

197  3 

198  4 
1964 
196  3 
1970 


RATE 

1  .  50% 
1.75% 
(see  note) 
(see  note) 
2.00% 
1  .  50% 
(see  note) 
1.50% 
1 .  50% 
1,50% 
1.50% 

1 .  50% 
2.10% 

2.  10% 
2.7  5% 
2.75% 
2.  50% 
2.50% 
2.  50% 
2,30% 
2.  30% 
2.  30% 
2.00% 


TOTAL   FUNDED   DEBT   -    December    31.    19  55 
LESS   -    Payments   due    in    1956    in  current 
NET   FUNDED   DEBT   -    Payable   after  1956 


liabilities 


PRINCIPAL 
AMOUNT 

$250 .000.00 

1.160.000.00 

6  4  .  9  18 , 37  1 . 89 

37  .  00  1  .  889 . 8  1 

7.038.000.00 

241.000.00 

933. 333.34 

4.260,000.00 

78  1,000.00 

642, 000 . 00 

1,341.000,00 

3.305.000.00 

1. 58 4, 000, 00 

396 ,000.00 

1,095.000.00 

2,336,000.00 

448,000.00 

135. 000 . 00 

1.329.000.00 

740.000.00 

90,000.00 

136.000.00 

231.000.00 

$1 30 , 391 . 595.04 
2, 679^  59  2  .  6  1 

$127 ,712. 002. 43 


(See  notes  on  following  pages) 


NOTES  ON  FUNDED  DEBT 


A    Equipment  serial  bonds.    Original  issue  $1,000,000.  payable  $50,000.  semi-annually  on  J^ril 
15  and  October  15.     (Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.) 

B    Equipment  serial  bonds.    Original  issue  $2,175,000.  payable  semi-annually  $72,000.  on  June  1 
and  $73,000.  on  Decenber  1.     (Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.) 

C    Refunding  bond.    Original  issue  $71,418,371.89  payable  $500,000.  each  June  1  and  December  1 
and  final  installment  of  $418,371.89  on  December  1.  2020.     (Issued  under  Section  7A,  Chapter 
544,  Acts  of  1947  as  amended,) 

The  interest  payable  on  this  bond  is  the  interest  payable  by  the  Boston  Metropolitan 
District  on  their  contra  debt  and  refunding  issues, 

D   Rapid  Transit  bond.    Original  issue  $40,219,445.43  payable  in  75  installments  of  $538,259.27 
on  each  November  20.    This  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and 
a  like  amount  is  paid  by  the  Authority  to  the  Boston  ^4etropoiitan  District  on  the  same  date  in 
reduction  of  principal.     (Issued  under  Section  8A(c) ,  Chapter  544,  Acts  of  1947  as  amended.) 

The  equivalent  of  interest  on  this  bond  is  provided  for  by  the  Metropolitan  Transit  Authority 
Rapid  Transit  note,  dated  August  3,  1949,  wherein  the  Authority  promises  to  pay  to  the 
City  of  Boston  on  behalf  of  the  District,  and  in  its  place  and  stead,  the  actual  interest  on 
City  of  Boston  Transit  debt,  less  income  collected  on  the  City's  transit  debt  sinking  funds. 

E   Construction  bond.    Original  issue  $7,650,000.  payable  $102,000.  annually  on  November  21  to 
and  including  November  21,  1978  and  one  payment  of  $4,892,000.  on  November  25.  1979.  The 
$102,000.  annual  amount  is  paid  by  the  State  to  the  Authority  each  November  20  and  a  like 
amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan  District  on  each  November  21  in 
reduction  of  principal.     (Issued  under  Section  8A(j),  Chapter  544,  Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

F    Equipment  serial  bonds.    Original  issue  $403,000.  payable  semi-annually  $13,000.  on  June  1 
and  $14,000.  on  December  1.     (Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended) 

G    Construction  bond.    Original  issue  $1,000,000.  dated  April  15    1950  paid  March  1,   1951  and 
renewed  for  $986,666.67.     (Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 
l/75th  of  the  principal  amount  is  payable  annually  ($13,333.33  and  34  cents  every  third  year) 
on  March  1  by  the  Authority  to  the  Bcston  Metropolitan  District  and  a  like  amount  is  paid  by 
the  State  to  the  Authority  each  November  20. 

The  interest  payable  on  this  bond  is  the  interest  payable  on  Boston  Metropolitan  District 
bonds  issued  to  purchase  this  bond. 

H   Construction  bond.    Original  issue  $4,500,000.  payable  $60,000.  annually  on  Ntirch  1  to  and 
including  March  1,  1980  and  one  payment  of  $2,760,000.  on  March  1,   1981.    The  $60  000. 
annual  principal  pxiyment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on 
each  March  1st  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  8A(j).  Chapter  544,  Acts  of  1947  as  amended.) 

I    Construction  bond.     Original  issue  $825,000.  payable  $11  000.  annually  on  March  1  to  and 
including  March  1.   1980  and  one  payment  of  $506,000.  on  March  1,   1981.    The  $11,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1st  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 

J    Equipment  serial  bonds.    Original  issue  $1,074,000.  payable  annually  $108,000.  Nfarch  1,  1952 
to  1955  inclusive,  $107,000.  March  1,  1956  to  1961  inclusive.     (Issued  under  Section  22, 
Chapter  544,  Acts  of  1947  as  amended.) 


NOTES  ON  FUNDED  DEBT  -  Continued 


K    Equipment  serial  bonds.    Original  issue  $1,673,000.  payable  annually,  as  follows: 

$83  000.    March  1,  1952  to  1955  inclusive. 
$84,000,    March  1,  1956  to  1962  inclusive. 
$83,000.    March  1,  1963,  March  1,  1966,  March  1,  1969 
$84,000.    March  1.  1964,  1965.  1967.  1968,  1970  and  1971 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as  amended.) 


L    Equipment  serial  bonds.    Original  issue  $3,817,000.  payable  annually,  as  follows: 

$128,000.  March  1.  1952  to  1955  inclusive. 
$127,000.  Nbrch  1,  1956  to  1962  inclusive. 
$128,000.  Nfcirch  1,  1963,  196P,  1969. 
$127,000.  March  1.  1964,  1965,  1967,  1968. 
$127,000.  March  1,  1970  to  1981  inclusive. 
(Issued  under  Section  22.  Chapter  544,  Acts  of  1947  as  amended.) 

M    Construction  bond.    Original  issue  $1,650,000.  payable  $22,000.  annually  on  January  15,  to  and 
including  January  15,   1981  and  one  payment  of  $1,012  000.  on  January  15,   1982.    The  $22,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
January  15th  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  Novetrber  20. 
(Issued  under  Section  8A(j),  Chapter  544    Acts  of  1947  as  amended.) 


N    Equipment  serial  bonds.    Original  issue  $592,000.  payable  annually  $65,000.  January  15,  1953 
and  1954,  and  $66,000.  January  15,   1955  to  1961  inclusive.     (Issued  under  Section  22, 
Chapter  544,  Acts  of  1947  as  amended.) 


O    Construction  bond.    Original  issue  $1,125,000.  payable  $15  000.  annually  on  fAirch  1  to  and 

including  March    1,  1982  and  one  payment  of  $690,000.  on  March  1.   1983.    The  $15,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  8A(j),  Chapter  544    Acts  of  1947  as  amended.) 

P    Construction  bond     Original  issue  $2,400,000.  payable  $32,000.  annually  on  ^brch  1  to  and 
including  March  1,   1982  and  one  payment  of  $1,472,000.  on  March  1,   1983.    The  $32,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  6,  Chapter  649    Acts  of  1949  as  amended.) 


Q  Equipment  serial  bonds.  Original  issue  $562  000.  payable  annually  $58,000.  March  1,  1954, 
$56  000.  March  1.  1955  to  1963  incl,  (Issued  under  Section  22.  Chapter  544,  Acts  of  1947 
as  amended . ) 


R  Equipment  serial  bonds.  Original  issue  $166  000.  payable  annually  $16,000.  March  1,  1954, 
$15,000.  March  1.  1955  to  1964  incl.  (Issued  under  Section  22,  Chapter  544,  Acts  of  1947 
as  amended . ) 


S    Equipment  serial  bonds.    Original  issue  $1  545,000.  payable  annually  $108,000.  March  1,  1954 
to  1958,  $102,000.  March  1    1959  to  1961,  $97,000.  March  1.  1962  to  1964,  $46,000.  March  1, 
1965  to  1967,.  $45,000.  March  1,   1968  to  1973  incl,     (Issued  under  Section  22,  Chapter  544. 
Acts  of  1947  as  amended.     For  capital  additions  or  improvements  to  passenger -carrying 
rolling  stock.) 

T    Construction  bond.    Original  issue  $750  000.  payable  $10  000    annually  on  March  1  to  and 

including  March  1     1984  and  one  payment  of  $450  000.  on  March  1,   1984.     The  $10,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston  Metropolitan  District  on  each 
March  1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  6,  Chapter  649    Acts  of  1949  us  amended.) 


NOTES  ON  FUNDED  DEBT  -  CONTINUED 


U     Equipment  serial  bonds,     Original  issue  $98,000.   payable  annually  $8,000.   March  1,  1955. 

$10,000.   March  1,    1956   to  1964  inclusive.      (Issued  under  Section  22.   Chapter  544,   Acts  of 
1947  as  amended. ) 

V    Equipment  serial  bonds.     Original  issue  $156,000.   payable  annually  $20,000.   March  1,  1955, 
$17,000.  March  1,    1956   to  1963  inclusive.      (Issued  under  Section  22.   Chapter  544.   Acts  of 
1947  as  amended.) 

W    Equipment  serial  bonds.     Original  issue  $231,000.   payable  annually  $16,000.   March  1,  1956-59- 
62-65-68-70;     $15,000.  March  1.   1957-58-60-61-63-64-66-67-69.     (Issued  under  Section  22. 
Chapter  544.   Acts  of  1947  as  amended) . 


A-B-F-J-K-L-N-Q-R-S-U-V-W    Equipment  serial  bonds 

C  Authority  vs.   District  refinancing  August  3,  1949 

D  Subway  purchase  August  3,    1949   (City  of  Boston) 

E  East  Boston  Rapid  Transit  Subway  Alterations  and  Off-street  parking  facilities 

G  Tremont  Subway  addition   (Park  St.    to  Scollay  Square  -  preliminary  plans)   and  Alterations 

H-M  East  Boston  Rapid  Transit 

I  Washington  Tunnel  Extensions   (preliminary  plans*   and  Alterations 

0  East  Boston  Rapid  Transit,  Off-Street  Parking  Facilities 

P  E.B.R.T.   Extension   to  Revere  and  Cambridge  Subway  Extension   (preliminary  plans) 

T  E.B.R.T.   Extension   to  Revere 
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METROPOLITAN  TRANSIT  AUTHORITY 


STATEMENT  OF  INCOME  AND  THE  COST  OF  THE  SERVICE 
 YEAR  ENDED  DECEMBER  3  1,  1955  

Income : 

Revenue  from  transportation   $37,  249.  071.  08 

Revenue  from  other  operations    94 1 ,  11 6 .  93 


Total  operating  revenue   38,  190,  188.  01 

Non-operating  income.   ,  .  .  .   112,  087 .  26 

Total  income  

Operating  Expenses: 
Way  and  structures: 

Salaries  and  wages  ..........   $3, 009,  134. 60 

Other  .   1,  266,  050.  85 

Equipment: 


Salaries  and  wages   2,  315,  729.  47 

Other   1,  518,  3  17.  98 

Power: 

Salaries  and  wages   1,  046,  527.  16 

Other   2,  101,419.  50 

Conducting  transportation: 

Salaries  and  wages  .                  .  19,  890,  327.  41 

Other   549,  120. 29 

Traffic: 

Other   96,  282.  89 

General: 

Salaries  and  wages   2,  053,  129-  95 

M.T.A.  Retirement  Fund  ...  .  1,675,047.21 

Other.    2,918,529.20 


4,  275.  185.45 

3, 834, 047. 45 

3, 147, 946. 66 

20,  439,  447.  70 
96, 282. 89 

6,  646,  706.  36 


Total  operating  expenses  (including  allowance 
of  $1,  200,  000.  00  for  depreciation  of  property 
and  for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned  -  Note  B) 

Loss  before  other  deductions 

Other  deductions: 

Taxes  assignable  to  transportation  operations.  .  .  . 

Interest  on  funded  debt  (Note  E)  

Payment  on  funded  debt-B.  M.  D.   (Note  E)  

Cambridge  subway  rental  

Other  deductions  


767, 649.  62 
3, 633, 709. 81 
1, 864, 000. 00 

388,  323.  34 
10, 187. 20 


Total  other  deductions 


Loss  resulting  from  operations  .  .  .  .  . 

Profit  and  loss  items: 

Dividend  on  compensation  insurance  .  .  .  . 
Adjustment  of  outstanding  ticket  liability 
Gain  from  disposal  of  land  


60, 000. 00 
20, 000. 00 
6, 576. 58 


Loss  for  the  Year  (excess  of  the  cost  of  the 
service  over  income) 


$38,  302,  275.  27 


38,  439,  616.  51 
137,  341.  24 


6, 663, 869, 97 
6, 801, 211. 21 


86, 576. 58 


$6,  714,  634.  63 


(see  accompanying  notes  to  financial  statements) 


METROPOLITAN  TRANSIT  AUTHORITY 

OPERATING  EXPENSES 
YEAR  ENDED  DECEMBER  31,  1955 


Way  and  structures: 

Superintendence.  ,   $447,  852.  74 

Maintenance  of  roadway  and  track   1,3  16,  370.  69 

Removal  of  snow  and  ice   55,  943 .  3  1 

Tunnels  and  subways   84,  203.  44 

Elevated  structures  and  foundations   104,304.  72 

Bridges,  trestles  and  culverts                                            .  3  5,  648.  98 

Crossings,  fences  and  signs....   19, 43  3. 35 

Signals  and  interlocker s.   62,  779.  62 

Communication  systems.  ,   27,  923.  88 

Miscellaneous  way  expenses  ,   262,  343.  20 

Maintenance  of  electric  line  equipment   543,  880.  77 

Maintenance  of  buildings,  fixtures  and  grounds                 .  685,389.  13 

Depreciation  of  way  and  structures.   600,  000.  00 

Dismantling  retired  way  and  structures.  .   29,  111.62 

Total  way  and  structures  ,   $4,  275,  185.  45 

Equipment: 

Superintendence.   $202,  999-  04 

Maintenance  of  revenue  equipment   2,  021,  639.  50 

Maintenance  of  service  equipment   17,  275.  33 

Electric  equipment  of  cars  and  trackless  trolleys   .....  496,  394.  67 

Shop  equipment   100,  729.  79 

Shop  expenses   706,  293.  16 

Maintenance  of  automotive  and  misc.  equipment.  ......  60,715.  96 

Depreciation  of  equipment.   228,  000.  00 

Total  equipment   $3,  834,  047.  45 

Power: 

Superintendence.  .   $l6l,  630.  74 

Maintenance  of  power  plants   306,  652.  32 

Depreciation  of  power  plants    372,  000.  00 

Other  power  plant  operating  expenses  ................  1,  897,  185.  67 

Gasoline  and  fuel  oil  for  buses   410,  477.  93 

Total  power   $3.  147,  946.  66 
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OPERATING  EXPENSES  -  Continued 
YEAR  ENDED  DECEMBER  31,  1955 


Conducting  transportation: 

Superintendence.  .   $2,  883,  403.  77 

Passenger  car,  trainmen  and  bus  operators.  .........  1 1,  332,  054.  00 

Miscellaneous  car  and  bus  service  employees  ........  364,  495.  50 

Miscellaneous  car  and  bus  service  expenses   118,448.  57 

Station  employees   2,  075,  405.  98 

Station  expenses   541,  421.  74 

Car  house  and  bus  garage  employees   2,  013,  022.  19 

Car  house  and  bus  garage  expenses                                  .  210,  025.  71 

Operation  of  signal  and  interlocking  apparatus   502,  978.  81 

Operation  of  communication  systems  .   21,  410.  22 

Other  transportation  expenses   376,  781.  21 

Total  conducting  transportation   $20,  43 9>  447.  70 

Traffic  (promotion  and  advertising)   $96,  282.  89 

General  (administrative  and  other  general 
operating  expenses): 

Salaries  and  expenses  of  general  officers   $94,446.  71 

Salaries  and  expenses  of  general  office  clerks.  .......  1,  063,  757.  35 

General  office  supplies  and  expenses   259,  879.  88 

Law  expenses.   80,  521.  43 

Pensions,  retirement  fund,  gratuities,  group  health 
and  accident,  surgical,  life  and  hospitalization 

insurance  .   2,  182, 864.  57 

Miscellaneous  general  expenses   156,  283.  44 

Injuries  and  damages  and  expenses  relating  thereto.  .  .  1,  626,3  23.  01 

Insurance   518,  989.  59 

Stationery  and  printing   134,  685.  71 

Store  expenses   375,  618.  99 

Service  garage  expenses  and  supplies   1  53 ,  33  5.  68 

Total  general.   $6,  646,  706.  36 

Total  operating  expenses   $3  8,  43  9,  6  16.  51 


I 
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METROPOLITAN  TRANSIT  AUTHORITY 


NOTES  TO  FINANCIAL  STATEMENTS 


Note  A--Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company  on 
August  29.   1947  are  carried  on  the  books  of  the  Authority  at  original  cost 
to  the  Company  as  shown  on  its  books  as  of  that  date.     Additions  subsequent 
to  August  29,    1947,   including  the  subways,  tunnels  and  other  facilities 
purchased  from  City  of  Boston  August  3,    1949,  are  carried  at  cost  to  the 
Authority,  the  cost  of  subways,  tunnels  and  facilities  purchased  from  the 
City  of  Boston  being  measured  by  the  amount  of  the  bond  issued  therefor. 

Note  B--Reserve  for  Depreciation 

In  accordance  with  the  provisions  of  Section  1 1  of  Chapter  544  of  the 
Acts  of  1947  as  amended  by  Section  4  of  Chapter  572  of  the  Acts  of  1949,  no 
allowance  for  depreciation  of  passenger-carrying  rolling  stock  of  the  Author- 
ity or  for  obsolescence  and  losses  in  respect  to  such  rolling  stock  after 
August  2,    1949,  is  reflected  in  the  accompanying  financial  statements  of  the 
Authority 

On  the  other  hand,  as  provided  by  that  section  (Section  1  1  of  Chapter 
544),  cost  of  the  service,   as  reflected  in  the  Statement  of  Income  and  the 
Cost  of  the  Service,   includes  (1),  all  sums  paid  to  the  Boston  Metropolitan 
District  for  the  year  ended  December  3  1,    1955  in  reduction  or  payment  of 
the  principal  amount  of  bonds  issued  by  the  Authority  under  either  Section  7A 
or  Section  22,  as  well  as  (2)  such  allowance  for  depreciation  of  property  and 
for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed  or 
abandoned  as  is  contemplated  by  said  Section  11. 

The  aggregate  of  charges  to  cost  of  the  service  for  the  year  ended 
December  3  1,   1955,   with  respect  to  the  above-mentioned  sums  paid  on 
principal  of  bonds  and  with  respect  to  depreciation,  is  less  than  the  amount 
of  depreciation  that  under  conventional  accounting  procedure  and  under 
practices  of  the  Authority,  prior  to  August  3,    1949,   would  have  been  charged 
to  the  cost  of  the  service. 

The  Reserve  for  Depreciation  of  Property,  and  for  Obsolescence  and 
Losses  in  respect  to  Property  Sold,  Destroyed  or  Abandoned,   includes  the 
aggregate  of  all  debt  retirement  sums  paid  after  August  2,    1949  under  the 
provisions  mentioned  above,  as  well  as  allowance  for  depreciation  of  prop- 
erty and  for  obsolescence  and  losses  in  respect  to  property  sold,  destroyed 
or  abandoned,  except  with  respect  to  passenger  -  carrying  rolling  stock  after 
August  2,   1949.     The  balance  ($46,  015,  563.  88)  of  this  account  at  December 
3  1,    1955  is  less  than  recent  surveys  have  indicated  may  be  required  to  cover 
normal  depreciation  and  obsolescence  that  has  accrued  on  the  properties. 

Note  C  - -Amortization  of  Tunnels,  Subways  and  Other  Facilities 

The  credits  arising  from  the  reimbursement  to  the  Authority  by  the 
Commonwealth  of  Massachusetts  for  the  principal  payments  made  on  bonds 
issued  under  paragraphs  (c)  and  (j)  of  Section  8A  of  Chapter  544  of  the  Acts 
of  1947  as  amended  and  Section  6  of  Chapter  649  of  the  Acts  of  1949  as 
amended  (discussed  in  Note  E)  are  considered  to  provide  for  amortization 


Note  C- -Amortization  of  Tunnels,  Subways  and  Other  Facilities  -  (Continued) 

of  Tunnels,  Subways  and  Other  Facilities,  and  consequently  no  provision  for 
depreciation  thereof  is  included  in  the  allowance  made  by  the  Trustees  in 
the  year  1955  for  depreciation  of  property  and  for  obsolescence  and  losses 
in  respect  to  property  sold,  destroyed  or  abandoned.    Such  credits  amounted 
to  $4,  350,  222,  28  at  December  3  1,  1955. 

Note  D- -Advance  Payment  Account  of  Assessable  Deficit 

Section  13 A  of  Chapter  544  of  the  Acts  of  1947  which  was  inserted  in 
said  Chapter  544  by  Chapter  409  of  the  Acts  of  1954  provides  that  if  during 
any  calendar  year  the  Trustees,  in  their  opinion,  have  not  sufficient  cash 
to  make  the  payments  required  in  the  course  of  their  management  and  opera- 
tion of  the  transportation  system  and  other  properties  under  their  control, 
the  Trustees  may,  from  time  to  time  during  such  year,  certify  to  the  State 
Treasurer  an  amount,  which  together  with  all  amounts  previously  paid  in 
such  year  to  the  Authority  under  this  section,  shall  not  exceed  the  amount 
by  which  the  income  of  the  Authority  has  failed  to  meet  the  cost  of  the  serv- 
ice as  estimated  by  the  Trustees  for  that  portion  of  such  year  which  has  ex- 
pired up  to  the  date  of  such  certification;  and  that  the  Commonwealth  shall 
thereupon  pay  over  to  the  Authority  the  amount  so  certified;  and  that  such 
payments  shall  be  treated  as  payments  on  account  of  the  deficiency  as  of  the 
last  day  of  said  calendar  year. 

In  November  1955,  after  certification  by  the  Trustees,  an  advance  pay- 
ment was  made  to  the  Authority  in  the  amount  of  $2,  500,  000. 

Note  E- -Funded  Debt 

Section  7  of  Chapter  544  of  the  Acts  of  1947  as  amended,  provided  that 
bonds  of  the  Authority  and  bonds  of  the  Boston  Elevated  Railway  Company 
assumed  by  the  Authority  should  be  cancelled  at  their  respective  maturity 
dates,  or  prior  thereto,  to  the  extent  that  bonds  of  the  Boston  Metropolitan 
District  issued  to  provide  funds  for  the  purchase  thereof  had  been  retired, 
or  their  retirement  provided  for,  through  interest  payments  made  by  the 
Company  or  by  the  Authority  in  excess  of  the  amounts  required  to  pay  the 
interest  on  the  District's  bonds.    At  August  3,   1 949,  $26,  5 13 ,  545.  1 1  of 
such  bonds  of  the  District  had  been  retired,  or  their  retirement  provided  for. 

Pursuant  to  refinancing  provisions  of  Section  7A  of  Chapter  544  of  the 
Acts  of  1947  as  amended,  bonds  of  the  Authority  (other  than  bonds  issued 
under  Section  22  and  Section  8A)  and  bonds  of  the  Boston  Elevated  Railway 
Company  assumed  by  the  Authority,  with  an  aggregate  principal  amount  of 
$97,  931,  917.  were  cancelled  August  3,   1949  and  a  new  bond  for  $71,418,371.89 
issued  to  the  Boston  Metropolitan  District.    The  principal  amount  of  this  new 
bond  was  equal  to  the  difference  between  the  principal  amount  of  the  bonds 
cancelled  and  the  $26,  513,  545.  11  referred  to  in  the  preceding  paragraph. 
The  new  bond  is  payable  in  142  installments  of  $500,  000.  each,  on  December 
1  and  June  1.    The  first  installment  was  paid  on  December  1,   1949,  and  the 
final  installment,  $418,371.89,  is  payable  on  December  1,   2020  (see  notes 
to  Statement  of  Funded  Debt  attached).    Interest  is  payable  on  the  new  bond 
in  amounts  equal  to  the  interest  on  bonds  of  the  Boston  Metropolitan  District 
which  may  be  outstanding  from  time  to  time,  and  the  accrued  interest  on 
funded  debt  as  shown  on  the  balance  sheet  reflects  the  accrued  unpaid 
liability  for  interest  on  this  bond  at  December  3  1,  1955. 


Note  E- -Funded  Debt  -  (Continued) 


Payments  in  reduction  of  the  principal  of  the  new  bond  of  the  Authority 
issued  under  said  Section  7A  ($1,  000,  000,  )  and  in  payment  of  bonds  of  the 
Authority  issued  under  Section  22  of  said  Chapter  544  ($864,  000.  )  were  in- 
cluded in  the  cost  of  the  service  for  the  year  ended  December  3  1,    1955  as 
provided  in  Section  1 1  of  said  Chapter  544. 

On  August  3,   1949,  the  Authority  acquired  the  subways  and  other 
transit  properties  of  the  City  of  Boston  under  the  provisions  of  Section  8A 
inserted  in  Chapter  544  of  the  Acts  of  1947  by  Chapter  572  of  the  Acts  of 
1949.    Reference  should  be  made  to  said  Section  8A  for  the  details  of  the 
transaction  whereby  the  Authority  on  August  3,   1949  issued  to  the  Boston 
Metropolitan  District  its  bond  for  $40,  219,  445.  43  and  its  note  (undertaking 
to  make  the  payments  required  of  the  District  on  its  note  to  the  City)  in 
exchange  for  District  bonds  payable  to  the  City  of  Boston  of  a  like  principal 
amount  and  a  note  of  the  District  by  which  the  District  undertook,  among 
other  things,  to  pay  interest  on  the  City's  outstanding  transit  indebtedness 
to  the  extent  that  such  interest  exceeded  the  income  of  the  City's  sinking 
funds  available  to  pay  the  same,  which  bonds  and  note  of  the  District  were 
delivered  by  the  Authority  to  the  City  to  effect  the  transfer  to  the  Authority 
of  title  to  the  City's  subway  and  transit  properties. 

In  accordance  with  the  provisions  of  paragraph  (1)  of  Section  8 A  of 
Chapter  544  of  the  Acts  of  1947  as  amended  and  Section  7  of  Chapter  649  of 
the  Acts  of  1949  a-s  amended,  the  Commonwealth  of  Massachusetts  is  re- 
quired to  pay  to  the  Authority  on  November  20  of  each  after  1949  the  amounts 
previously  certified  by  the  Trustees  of  the  Authority  as  payable  by  the  Author- 
ity during  such  year  in  reduction  of  the  principal  amount  of  its  bonds  issued 
under  paragraphs  (c)  and  (j)  of  Section  8A  of  said  Chapter  544  and  Section  6 
of  said  Chapter  649  (for  subways,  tunnels  and  other  facilities).    The  amount 
certified  to  the  Treasurer  by  the  Trustees  of  the  Authority  is  assessed  on 
the  cities  and  towns  constituting  the  Authority      On  November  21,    1955,  the 
Authority  received  from  the  Commonwealth  of  Massachusetts  the  amount  of 
$801,  592.  60  which  had  been  certified  by  the  Authority  as  payable  during  the 
year  1955. 

In  the  Statement  of  Income  and  the  Cost  of  the  Service  for  the  year 
ended  December  3  1,   1955,  the  caption  "Interest  on  Funded  Debt"  includes: 

(1)  interest  accrued  during  the  year  on  the  Authority's  bonds  issued  under 
Sections  lA,  8A(j),  and  22  of  Chapter  544  and  Section  6  of  Chapter  649;  and 

(2)  payments  actually  made  during  the  year  to  the  City  of  Boston  in  accordance 
with  the  Authority's  note  to  the  District  issued  under  Section  8A(c)  of  said 
Chapter  544. 

As  of  December  3  1,    1955,  the  Authority  had  expended  from  current 
treasury  funds,  $1, 954, 954. 05  for  the  purchase  of  100  new  diesel  buses. 
Reimbursement  to  the  Authority  will  be  made  in  1956  from  the  proceeds  of 
bonds  to  be  issued  under  Section  22  of  Chapter  544  of  the  Acts  of  1947  as 
amended. 
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